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Potomac and Rappahannock

Transportation Commission ITEM 8'B

April 5, 2018
TO: Madam Chair Anderson and PRTC Commissioners
A
FROM: Chuck Steigerwaldgﬂ;)

Director of Strategic Planning

THROUGH:  Robert A. Schneider, PhD
Executive Director

RE: Strategic Plan Progress Quarterly Update

The following is a summary of activities in the past quarter supporting PRTC’s Strategic
Recommendations.

Organizational

® Recommendation: Expand PRTC's role to become go-to advisor and partner for
multimodal transportation in the greater Prince William area.
o Progress: Participated in Prince William County Small Area Plan Charrettes.

e Recommendation: Build strategic relationships with the business community to gain
support for goals and objectives.
o Progress: Task order issued to UrbanTrans for development of presentation
template for outreach to employers. Anticipated completion mid-June.
o Progress: Partnered with GMU on Transit Roundtable event. Presentations by
VDOT (I-66 Express Lanes), Prince William DOT (planned projects), and PRTC.

* Recommendation:  Seek out opportunities to leverage new funding sources
independently and through partnerships.

o Progress: Proposed four projects for inclusion in the FY19 I-66 Commuter Choice
Program of Projects (NVTC). Participating in I-66 Commuter Choice Working Group
to develop recommended program.

o Coordinated with NVTC, HRTAC, jurisdictions, and General Assembly members on
regional fuel tax legislation.

OmniRide * Metro Direct ®* OmniLink ® Cross County Connector ® OmniMatch * VRE
Administrative Office: (703) 583-7782 * Customer Info: (703) 730-6664 * Toll Free: (888) 730-6664 * Fax: (703) 583-1377 * PRTCtransit.org



Madam Chair Anderson and PRTC Commissioners
April 5, 2018
Page 2

Transit

¢ Recommendation: Increase and maintain services in high-capacity transit corridors by
proactively seeking capital and operating funding.
o Progress: A dded four OmniRide trips between Dale City and Ballston as part of |-
395 Express Lanes Transportation Management Plan. Projects for the
Transform66 Transportation Management Plan scheduled to begin in May.

* Recommendation: Develop and apply standards and performance measures to analyze

efficiencies and identify opportunities for growth through a TDP.
o Progress: TDP on schedule for Board consideration in July.

Transportation Demand Management

e Recommendation: Expand efforts to promote and register vanpools.
o Progress: Staff selected to participate in DRPT vanpool promotion planning effort.
Began VanpoolVA funded new vanpool incentive April 2M.

* Recommendation: [dentify adaptations and resources that support the latest trends and
technology through updating the TDM plan.
o Progress: TDM plan on schedule for Board consideration in July.

s Recommendation: Proactively engage in the development and improvement of park-and-
ride facilities.
o Progress: Continued to partner with VDOT on development of park-and-ride lots
in the 1-66 corridor.

Future Innovation

¢ Recommendation: Support local and regional efforts to explore new modes of high-
capacity transit. ,
o Progress: Continued to participate as a stakeholder on the Potomac River
Commuter Ferry Project.



Madam Chair Anderson and PRTC Commissioners
April 5, 2018
Page 3

¢ Recommendation: Expand local transit by leveraging partnerships with Transportation
Network Companies (TNCs} and other service models.
o Progress: Mobility on Demand Feasibility Study is on schedule to be completed
by mid-June. Submitted response to Mobility on Demand On-Ramp project for
Mobility as a Service application.
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