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Strategic Recommendations -
Partnerships

• Collaborate with local jurisdictions on the 
investigation and implementation of new 
mobility solutions

• Expand PRTC’s role to become the go-to 
advisor and partner for multimodal 
transportation

• Build strategic relationships with the business 
community to gain support for goals and 
objectives



Strategic Recommendation Actions -
Partnerships

• Participate in working groups for jurisdictional 
planning

• Engage stakeholders in planning discussions 
through sponsored meetings

• Create and maintain a forum to encourage 
input on specific initiatives

• Create a task force to develop polices 
connecting transit and land-use



OmniRide Mobility Council Objectives

• Establish forum for continuing productive 
engagement

• Build partnerships around specific topics

• Formalize relationships

• Identify common areas of concern and work 
towards solutions



OmniRide Mobility Council Structure

• Quarterly meetings

• Councils formed around single topics

• Organized and facilitated by OmniRide staff

• Co-sponsors for each council

• Council reports from each meeting



Potential Mobility Councils and 
Partners

• Vanpool Council w/ GWRC, VDPRT

• Slugging Council w/ sluglines.com, slug-
lines.com

• Employers Council w/ PW Chamber of 
Commerce

• Human Services Council, CHS, Area Agency on 
Aging



Coming Up Next 

TDP/TDMP Update
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