ITEM 8-A

February 7, 2019
PRTC Regular Meeting
Res. No. 19-02___
MOTION:
SECOND:
RE: ACCEPTANCE OF THE POTOMAC AND RAPPAHANNOCK TRANSPORTATION
COMMISSION MONTHLY JURISDICTIONAL FINANCIAL REPORT FOR THE PERIOD
ENDED NOVEMBER 30, 2018
ACTION:

WHEREAS, a financial report for each jurisdiction is prepared each month for presentation to the
Potomac and Rappahannock Transportation Commission (“PRTC” or the “Commission”); and

WHEREAS, this report supplies information on the current month and year-to-date motor fuel tax
collections; earned interest, other revenues, state administration cost, expenditures, transfers and
encumbrances; and

WHEREAS, this information covers the PRTC as a whole, as wells as each separate jurisdiction; and

WHEREAS, management produced new fuel tax projections for the reminder of FY2019, which have
been reflected in this month’s jurisdictional financial report.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby accept the Jurisdictional Financial Report for the periods ended
November, 30, 2018, as presented/amended.

Votes:

Ayes:

Nays:

Abstain:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



Prince William County
Stafford

Manassas

Manassas Park
Fredericksburg
Spotsylvania

Total

Year to date budget reflects updated FY2019 motor fuels tax revenue projections done as part of the

Fuel Tax Revenues
Budget to Actual

Five Months Ended November 2018

FY19YTD FY19YTD Variance Variance
Budget Actual % $
6,016,958 6,313,283 5% 206,325
1,882,958 2,061,244 9% 178,286
426,750 401,508 -6% (25,242)
386,458 355,925 -8% (30,533)
726,958 798,254 10% 71,296
2,062,417 2,266,890 10% 204,473
11,502,499 12,197,104 6% 694,605

FY2020 budget and six year plan process.

July 2018 was the first month with impact of fuel tax floor less Commuter Rail Operating and Capital

(CROC) Fund,



POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING

MONTHLY FINANCIAL REPORT FOR ALL JURISDICTIONS
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2018

DATE FEBRUARY 7, 2019

FY 19 Beginning Fund Balance

15,647,934.99 (1)

Current Month Year To Date
Revenue from DMV Audit (Pre-CROC) 3 7,797.20 § 92,951.14
Gross Tax Revenue S 2,555,868.94 S 16,334,177.89
Less: Commuter Rail Operating and Capital Fund (CROC) S (846,005.00) $ (4,230,025.00)
Net Tax Revenue § 1,717,661.14 3 12,197,104.03
Interest from Invesiment $ 33,373.89 $ 120,854.07
Total Tax & Investment Revenue 5 1,751,035.03 3 12,317,958.10
Expenditures/Transfers 5 - $ (8,207,820.50)
Reimbursement from State Grant/Transfer from Other Governments s - 5 -
PRTC Operating Fund Balance 3 - S 5,680,000,00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES 3 25,438,072.59
FY19 Projected Motor Fuel Revenue
(for remainder of fiscal year) $ 15,408,895.97
FY 19 Projected State Grant (remainder) 3 94,520,00
LESS: Unexpended Adopted Resolutions 3 (18,064,199.37)
Other Financing Sources/(Uses)
Claims and Judgments - -
Jurisdictional Reimbursement $0.00 $0.00
Totai Projected Unencumbered Balance 8 22,877,289.19
ADOPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE

08-06-07 5 173,000,00 (I} $ - 5 173,000.00

09-11-07 $ 93,139.6% (1} 3 - s 93,139.69

10-11-05 3 234,500.00 (i} 5 - $ 234,500,00

13-06-08 5 200,000.00 (1) 3 - 5 200,000.00

15-05-07 $ 371,164.00 (1) 3 - s 371,164.00

§7-03-07 5 33,417.08 (1) $ - 3 33,417.08

17-07:06 8 116,000.00 5 - $ 1£6,000.00

17-07-67 3 206,000.00 5 - M) 206,000.00

18-01-G4 3 179,707, 10 5 - S §79,707.10

18-03-05 $ 202,383.00 ) - g 202,383.00

18-06-07 8 5,391,539.00 (la) 5 2,527,820.50 3 2,863,718.50

18-06-08 5 212,000.00 (la) $ - $ 212,000.00

18-06-10 3 66,000.00 (la) 5 - g 66,000.00

18-06-13 S 15,669,900.00 (la) $ 5,680,000.00 g 9,989,500.00

18-11-07 $ 3,123,270.00 3 - $ 3,123,270.00

Total $  26,272019.87 3 8,207,820.50 $ 18,064,199.37 (%)

(1) Remaining balance @ 6/30/18  (1a} June 2018 resolution for FY 19 expenditures
{2) Projected Unencumbered Balaace equats Fund Balance plus FY19 Projected Revenue

(for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

{*) Resolutions which have been encumbered will not be expended until funds become available,

&)

&)
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POTOMAC AND RAPPAHANNOCK PRTC COMMISSION MEETING
TRANSPORTATION COMMISSION DATE FEBRUARY 7,2019

MONTHLY FINANCIAL REPORT FOR PRINCE WILLIAM COUNTY
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2018

FY 19 Beginning Fund Balance 3 3,626,815.99 (1)

Current Month Year To Date
Revenue from DMV Audit (Pre-CROC) 3 1,834.95 3 22,223.44
Gross Tax Revenue 3 1,237,322.06 h) 8,506,494.60
Less: Commuter Rail Operating and Capital Fund (CROC) 3 (409,559.60) $ (2,215,435.16)
Net Tax Revenue b 829,597.41 $ 6,313,282 88
[nterest from Investment 3 [1,216.17 $ 32,080.15
Total Tax & Investment Revenue 3 840,813.58 b 6,345,363.03
Expenditures/Transfers 3 - b (5,414,300.00)
Transfer From Prince William County $ - k3 -
PRTC Operating Fund Balance 3 - 3 5,414,300.00
FUND BALANCE (BEFCORE UNEXPENDED ADOPTED RESOLUTIONS)

PLUS YEAR TO DATE REVENUE LESS EXPENDITURES 3 9,672,179.02
FY19 Projected Motor Fuel Revenue
(for remainder of fiscal year) 8,127,417.12
LESS: Unexpended Adopted Resolutions $ (9,593,100.00) (%
Qther Financing Sources/(Uses)

Claims and Judgments 0.00 -
Jurisdictional Reimbursement $0.00 $0.00
Total Projected Unencumbered Balance 3 8,506,496.14 (2)

ADQPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
08-06-07 $ 173,600.00 (1) $ - 3 173,000.00
18-06-13 i3 14,834,400.00 (la) $ 5,414,300.00 3 9,420,100.00
Total $ 15,007,400.00 $ 5,414,300.00 3 9,593,100.00 (*)

(1) Remaining balance @ 6/30/18  (la) June 2018 resolution for FY19 expendiiures

(2) Projected Unencumbered Balance equals Fund Balance plus FY19 Projected Revenue
(for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(*) Resolutions which have been encumbered will not be expended until funds become available.
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING
DATE FEBRUARY 7, 2019

MONTHLY FINANCIAL REPORT FOR STAFFORD COUNTY
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2018

(1) Remaining balance @@ 6/30/18  (1a) June 2018 resolution for FY'19 expenditures

(2) Projected Unencumbered Balance equals Fund Balance plus FY 19 Projected Revenue

(for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(*) Resolutions which have been encumbered will not be expended until funds become available.

FY 19 Beginning Fund Balance 3 3,344,.341.91 (1)
Current Month Year To Date

Revenue from DMV Audit (Pre-CROC) $ 1,084.92 $ 12,824.01
Gross Tax Revenue 3 460,438.08 $ 2,731,179.00
Less: Commuter Rail Qperating and Capital Fund (CROC) 3 (152,407.23) 5 (682,759.35)
Net Tax Revenue 3 309,115.77 5 2,061,243.66
Interest from Investment 3 5,285.05 5 19,516.31
Total Tax & Investment Revenue b 314,400.82 $ 2,080,759.97
Expenditures/Transfers 3 - b {1,308,963.50)
PRTC Qperating Fund Balance 5 - 5 71,400.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)

PLUS YEAR TO DATE REVENUE LESS EXPENDITURES 5 4,187,538.38
FY19 Projected Motor Fuel Revenue
{for remainder of fiscal year) 2,457,856.34
LESS: Unexpended Adopted Resolutions b (1,273,663.50) (%)
Other Financing Sources/{Uses)

Claims and Judgments $0.00 $0.00

Jurisdictional Reimbursement $0.00 $0.00
Total Projected Unencumbered Balance 5 5371,731.22  (2)

ADOPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
18-06-07 $ 2,475,127.00 (1a) b 3 1,237,563.50
18-06-13 3 107,500.00 (la) 3 3 36,100.00
Total $ 2,582,627.00 k3 5 1,273,663.50  (*)
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING
DATE FEBRUARY 7, 2019

MONTHLY FINANCIAL REPORT FCR CITY OF MANASSAS
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2018

FY 19 Beginning Fund Balance b 401,852.95 (1)
Current Month Year To Date
Revenue from DMV Audit (Pre-CROC) $ 421.31 b 3,207.00
Gross Tax Revenue 3 107,858.45 b 558,464.59
Less: Commuter Rail Operating and Capital Fund (CROC) 5 (35,701.67) $ (160,163.41)
Net Tax Revenue 3 72,578.09 b 401,508.18
Interest from Investment 3 1,072.53 b 449573
Total Tax & Investment Revenue 3 73,650.62 $ 406,003.91
Expenditures/Transfers 3 - b (43,300.00)
Reimbursement From State Grant and Transfer from City of Manassas b - b -
PRTC Operating Fund Balance b - $ 43,300.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES $ 807.856.86
FY19 Projected Motor Fuel Revenue
{for remainder of fiscal year) 622,691.82
FY 18 Projected State Grant (remainder) 94,520.00
LESS: Unexpended Adopted Reselutions 3 (955,598.00) (*)
Other Financing Sources/(Uses)
Claims and Judgments $0.00 $0.00
Jurisdictional Reimbursement $0.00 $0.00
Total Projected Unencumbered Balance b 569,470.68 (2)
ADQPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
18-06-07 3 335,898.00 (la} b - h) 335,898.00
18-06-08 3 212,000.00 (la) $ - $ 212,000.00
18-06-10 $ 66,000.00 (la} $ - ) 66,000.00
18-06-13 k) 385,000.00 (1a) b 43,300.60 $ 341,700.00
Total $ 998,898.00 5 43,300.00 $ 955,598.00 (*)

(1) Remaining balance @@ 6/30/18

(2) Projected Unencumbered Balance equals Fund Balance plus FY 19 Projected Revenue
(for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(1a) June 2018 resolution for FY 19 expenditures

(*) Resolutions which have been encumbered will not be expended until funds become available.
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING
DATE FEBRUARY 7, 2019

MONTHLY FINANCIAL REPORT FOR CITY OF MANASSAS PARK
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2018

FY19 Beginning Fund Balance

§  2,642,284.71 (1}

{1} Remaining batance @ 6/30/18  (1a) June 2018 resolution for FY [9 expenditures

(2) Projected Unencumbered Balance equals Fund Balance plus FY 19 Projected Revenue

(for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(*} Resolutions which have been encumbered will not be expended until funds become available.

Current Month Year To Date
Revenue from DMV Audit (Pre-CROC) i 380,24 3 4,617.85
Gross Tax Revenue 3 35,599.05 by 509,609.84
Less: Commuter Rail Operating and Capital Fund (CROC) 3 (11,783.46) 3 (158,302.26)
Net Tax Revenue 3 24,195.83 $ 355,925.43
Interest from Investment 3 4,918.09 3 22.211.19
Total Tax & Investment Revenue 3 29,113.92 $ 378,136.62
Expenditures/Transfers b - s (286,055.50)
PRTC Operating Fund Balance b - % 30,400.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES 5 2,764,765.83
FY 19 Projected Motor Fuel Revenue
(for remainder of fiscal year) 571,574.57
LESS: Unexpended Adopted Resolutions $  (1,630,059.19) (*)
Other Financing Sources/(Uses)
Claiims and Judgments $0.00 $0.00
Jurisdictional Reimbursement $0.00 $0.00
Total Projected Unencumbered Balance $  1,706,281.21 (2)
ADOPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
09-11-07 $ 93,139.69 (1) 3 - 3 93,139.69
10-11-05 b 234,500.00 (1) s - 3 234,500.00
13-06-08 $ 200,000.00 (1) $ - 3 200,000.00
15-05-07 5 371,164.00 (1) $ - 3 371,164.00
17-07-06 5 116,000.00 (1) b - b 116,000.00
17-07-07 ] 206,000.00 (1) b - h) 206,000.00
18-06-07 b 511,311.00 (la) $ 255,655.50 h) 255,655.50
18-06-13 5 184,000.00 (la) s 30,400.00 b 153,600.00
Taotal $ [,916,114.69 $ 286,055.50 §  1,630,059.19 (%)
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING
DATE FEBRUARY 7, 2019

MONTHLY FINANCIAL REPORT FOR CITY OF FREDERICKSBURG
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2018

FY 19 Beginning Fund Balance $ 1,224,460.49 (1)
Current Month Year To Date
Revenue from DMV Audit (Pre-CROC) 5 57.27 3 731.78
Gross Tax Revenue $ 200,070.42 $ 1,057,535.55
Less: Commuter Rail Operating and Capital Fund (CROC) g (66,224.28) 3 (260,013.41)
Net Tax Revenue 3 133,903.41 h) 798,253.92
Interest from Investment $ 2.436.39 3 9.368.84
Total Tax & Investment Revenue 3 136,339.80 $ 807,622.76
Expenditures/Transfers 5 - $ {250,084.00)
PRTC Operating Fund Balance $ - $ 31,800.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES $ 1,813,799.25
FY 19 Projected Motor Fuel Revenue
{for remainder of fiscal year) 946,446.08
LESS: Unexpended Adopted Resolutions 3 (429,167.00) (%)
Other Financing Sources/(Uses)
Claims and Judgments 50.00 $0.00
Jurisdictional Reimbursement $0.00 $0.00
Total Projected Unencumbered Balance 3 2,331,07833  (2)
ADOPTED
RESOLUTIONS AMOQUNT EXPENDITURES BALANCE
18-03-05 $ 202,383.00 (1) 3 - 3 202,383.00
18-06-07 $ 436,568.00 (1a) S 218,284.00 3 218,284.00
18-06-13 $ 40,300.00 (1a) 5 31,800.00 §,500.00
Total 5 679,251.00 3 250,084.00 3 429,167.00 (%)

(1) Remaining balance @ 6/30/18

(1a) June 2018 resolution for FY'19 expenditures

(2) Projected Unencumbered Balance equals Fund Balance plus FY 19 Projected Revenue
(for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

{*) Resoclutions which have been encumbered will not be expended until funds become available.
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING
DATE FEBRUARY 7, 2019

MONTHLY FINANCIAL REPORT FOR SPOTSYLVANIA COUNTY
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2018

FY19 Beginning Fund Balance $ 4,408,178.94 ()
Current Month Year To Date
Revenue from DMV Audit (Pre-CROC) $ 4,018.51 S 49,347.06
Gross Tax Revenue 3 514,580.88 b 2,970,894.31
Less: Commuter Rail Operating and Capital Fund (CROC) 3 (170,328.76) 3 (753,351.41)
Net Tax Revenue 3 348,270.63 $ 2,266,889.96
Interest from Investment $ 8,445.60 b 33,181.85
Tota! Tax & Investment Revenue 3 356,716.29 $ 2,300,071.81
Expenditures/Transfers $ - $ (905,117.50)
PRTC Operating Fund Balance 3 - 5 88,800.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS}
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES $ 5,891,933.25
FY 19 Projected Motor Fuel Revenue
(for remainder of fiscal year) 2,682,910.04
LESS: Unexpended Adopted Resolutions $  (4,182,611.68) (%)
Other Financing Sources/(Uses)
Claims and Judgments $0.00 $0.00
Jurisdictional Reimbursement $0.00 $0.00
Total Projected Unencumbered Balance $ 4,392,231.61 (2)
ADOPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
17-03-07 3 33,417.08 (D) 5 - $ 33,417.08
18-01-04 3 179,707.10 (1} g - 3 179,707.10
18-06-07 3 1,632,035.00 (la) 3 816,317.30 3 816,317.50
18-06-13 5 118,700.00 (la) $ 38,800.00 3 29,900.00
18-11-07 3 3,123,270.00 3 - $ 3,123,270.60
Total $ 5,087,729.18 R 905,117.50 $ 4,182,611.68 (%)

{1} Remaining balance @ 6/30/18

(2) Projected Unencumbered Balance equals Fund Balance plus FY19 Projected Revenue

{1a) June 2018 resolution for FY19 expenditures

{for remainder of fiscal year) minus Unexpended Adopted Resotutions, plus Other Financing Sources,

(*) Resolutions which have been encumbered will not be expended until funds become available.
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