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January 3, 2019 

 
 

TO:  Madam Chair Anderson and PRTC Commissioners 
 
FROM:  Perrin A. Palistrant 
  Director of Operations and Operations Planning 
   
THROUGH: Robert A. Schneider, PhD  
  Executive Director 
 
SUBJECT: November System Performance and Ridership Report 
______________________________________________________________________________ 
 
OMNIRIDE Express and Metro Express Service 
 

 November ridership decreased 4.6 percent from October.  

 Snow, holidays and National Tree Lighting ceremonies impacted ridership and disrupted 

normal operations. 

 Ridership trends are beginning their normal seasonal changes with lower average daily 

usage. 

OMNIRIDE Local Bus Service 
 

 November ridership decreased 6.3 percent from October.  

 Service was disrupted by holidays and the mid-month snow event. 

 Saturday ridership was flat compared to the previous year, ending a string of consecutive 

year over year decreases. 

Vanpool Alliance Program 
 

 Enrollment increased slightly to 671 vans. 

 Passenger trips in November dropped 10 percent from October due to the Thanksgiving 

holiday. 

 
 



Madam Chair Anderson and PRTC Commissioners 
January 3, 2019 
Page Two 

 

OmniMatch Program 
 
Program Promotions: 
 

 11/08 – Department of Homeland Security Commuter Fair, NE, DC 

 11/09 – 2018 Transportation Management Plan (TMP) Fall Summit, Alexandria, VA 

 11/13 -  Salute to Armed Forces Luncheon, Quantico, VA 

 11/19 – Quantico Welcome Aboard Brief, Quantico, VA 

 
Customer Service Statistics 
 
 The call center received 8,777 calls in November; the automated system handled 50% 

percent of those calls. 
 Average wait time for remaining calls was 44 seconds. 
 Responded to 68 general information emails in November. 
 Percentage of OMNIRIDE local trip denials decreased to 34 compared to October.  

  
Passenger Complaints 

  
 Complaint rate for OmniRide in September: 

 OMNIRIDE Express and Metro Express complaint rate increased 16% from this time 
in FY18. 

 OMNIRIDE Local service complaint rate decreased 35% compared to this time in 
FY18. 

 



 

OMNIRIDE EXPRESS SERVICE

FY19 Change from

Month FY18 FY19 FY18 FY19 % Change Budget Goal Goal

July 140,343 147,825 7,225 7,211 -0.2% 7,628                  (417)

August 164,929 163,900 7,114 7,194 1.1% 7,422                  (228)

September 147,004 141,696 7,417 7,380 -0.5% 7,905                  (525)

October 158,222 166,311 7,572 7,579 0.1% 7,922                  (343)

November 138,188 134,470 7,458 7,229 -3.1% 7,769                  (540)

December

January

February

March  

April 

May 

June

Year to Date 748,686 754,202 7,357 7,319 -0.5% 7,729 (411)

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/17- Avg. Daily ridership excludes days before and after Fourth of July Holiday (3,5,6,7)

9/17 - Avg. Daily Ridership Excludes Friday before Labor Day Holiday (1)

10/17-Avg. Daily Ridership Excludes Friday before Columbus Day and Columbus Day (5, 8)

11/17-Avg. Daily Ridership Excludes Day before Veterans Day (10), Week of Thanksgiving and Monday after (20-24 and 27), Christmas Tree Lighting ESP (30)

12/17- Avg. Daily Ridership excludes holiday period (20-29)

1/18- Avg. Daily Ridership excludes New Year's holiday and weather related school closures (2-5), MLK Holiday (15), School closures-snow (17), Federal Government Shutdown (22)

2/18- Avg. Daily Ridership excludes weather related school closures and delays (7), Friday before President's Day (16) President's Day Holiday (19)

3/18- Avg. Daily Ridership excludes weather related school closures and delays (2,21,22), PWC Spring Break/Good Friday (26-30)

4/18- Avg. Daily Ridership excludes weather related road delays and service disruptions (16)

5/18- Avg. Daily Ridership excludes Friday before Memorial Day (25)

6/18- Avg. Daily Ridership excludes Capitals Stanley Cup Parade ESP Service (12)

7/18- Avg. Daily Ridership excludes week of Fourth of July holiday (2-6)

8/18- Avg. Daily Ridership excludes Friday before Labor Day (31)

10/18- Avg. Daily Ridership excludes Friday before Columbus Day (5) and Columbus Day (8)

11/18- Avg. Daily Ridership excludes Veterans Day (11), Snow impacts (15), Thanksigiving (21-23), ESP Tree Lighting (28)

Monthly Ridership Average Daily Ridership
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FY19 Change from

Month FY18 FY19 FY18 FY19 % Change Budget Goal Goal

July 49,365           48,194          2,507               2,309            -7.9% 2,636            (327)                        

August 58,330           54,757          2,536               2,380            -6.2% 2,712            (332)                        

September 54,048           44,045          2,709               2,319            -14.4% 2,905            (586)                        

October 57,288           56,087          2,659               2,470            -7.1% 2,814            (344)                        

November 50,905           45,587          2,540               2,314            -8.9% 2,713            (399)                        

December

January

February

March 

April

May 

June

Year to Date 269,936 248,670 2,590 2,358 -8.9% 2,756 (397)                  

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/17-Avg. Daily Ridership excludes days before and after Fourth of July Holiday (3,5,6,7)

9/17- Avg. Daily Ridership excludes Friday before Labor Day (1)

10/17- Avg. Daily Ridership excludes Columbus Day (8)

11/17- Avg. Daily Ridership excludes Election Day (7), Veterans Day Observed (10), Wednesday before and Friday after Thanksgiving (23 and 25)

12/17- Avg. Daily Ridership excludes holiday period (20-29)

1/18- Avg. Daily Ridership excludes New Year's holiday and weather related school closures (2-5), MLK Holiday (15), School closures-snow (17)

2/18- Avg. Daily Ridership excludes  weather related school closures (7), President's Day Holiday (19)

3/18- Avg. Daily Ridership excludes  weather related school closures (2,21,22), Good Friday (30)

4/18- Avg. Daily Ridership excludes  weather related roadway delays and ridership shifts (16)

10/18- Avg. Daily Ridership excludes Columbus Day (8)

11/18- Avg. Daily Ridership excludes Veterans Day (11), Snow (15), Thanksgiving (21-23)

OMNIRIDE LOCAL SERVICE
WEEKDAY

 Monthly Ridership Average Daily Ridership
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Average Saturday 

FY19 Change from

Month FY18 FY19 FY18 FY19 % Change Budget Goal Goal

July 5,606             3,788          1,099          1,040       -5.4% 1,134                        (94)                    

August 4,528             4,001          1,132          1,000       -11.7% 1,172                        (172)                 

September 5,350             5,864          1,070          951           -11.1% 1,203                        (252)                 

October 4,349             3,857          1,087          964           -11.3% 1,163                        (199)                 

November 3,966             3,662          992             990           -0.2% 1,157                        (167)                 

December

January

February

March 

April

May 

June

Year to Date 23,799 21,172 1,076 989 -8.1% 1,166 (177)

          At year's end figures are revised, if needed, to account for any lingering data latency.

12/17 - Excludes weather (9) and New Years Eve weekend/very cold weather (30)

1/18- Excludes snow/very cold weather (6)

3/18- Excludes wind event/early mall closures and severe traffic (3)

7/18- Excludes significant rain/storms and traffic (21)

11/18- Excludes Thanksgiving weekend (24)

SATURDAY

OMNIRIDE LOCAL SERVICE

Monthly Ridership Average Saturday  Ridership
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January 3, 2019 

TO: Madam Chair Anderson and PRTC Commissioners 

FROM: Robert A. Schneider, PhD 
Executive Director 

SUBJECT: Revised Purchasing Authority Report 
______________________________________________________________________________ 

On June 4, 2015, the Commission approved increasing the Executive Director’s delegated 
purchasing authority from $50,000 to $100,000.  It was resolved that any purchase of greater 
than $50,000 would be communicated to the Board as an information item.    

In October 2018 there were no purchase orders issued within the Executive Director’s new 
spending authority. 
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Grant/Contribution Organization Amount Notes
Enrollment Fees 
Collected $90

Sub Total $90

Grant/Contribution Organization Amount Notes

Sub Total $0

Grant/Contribution Organization Amount Notes Date
Enrollment Fees $3,422

Contribution
Lake Jackson Volunteer Fire & Rescue 
Department - Bingo Account $500 02/09/2018

Contribution Linda Lee - Go Fund Me $931 02/16/2018

Contribution Davita Dialysis Center $1,261
Net IEC 3% admin fee per 
agreement (actual donation 01/18/2018

Grant

MWCOG Enhanced Mobility 
Grant/Potomac Health Foundation 50% 
match (disabled and seniors) $250,000 06/14/17

Contribution
First United Presbyterian Church of 
Dale City $500 08/31/16

Contribution St. Francis of Assisi Church $2,000 08/25/16

Grant 
Kaiser Permanente (low income 
individuals) $72,750

Net IEC 3% admin fee per 
agreement (actual grant was 
$75,000) 8/9/2016

Contribution Prince William County $75,000 July 2016

Contribution
First United Presbyterian Church of 
Dale City $500 06/21/16

Contribution Zion Baptist Church in Baltimore $700 05/10/16

Contribution
First United Presbyterian Church of 
Dale City $500 04/25/16

Contribution Gregg and Jean Reynolds $50 04/19/16
Contribution NOVEC (corporate) $500 04/14/16
Grant Transurban Express Lane Grant $1,500 04/11/16
Contribution Malloy $500 04/11/16

Contribution NOVEC HELPS $485

Net IEC 3% admin fee per 
agreement (actual 
contribution was $500) 04/08/16

Contribution Findley Asphalt $1,000 03/31/16
Contribution Lustine Toyota $2,000 03/29/16
Contribution Infinity Solutions, Inc $250 03/29/16
Contribution Sacred Heart Catholic Church $200 03/21/16
Contribution Holy Family Catholic Church $1,000 03/21/16
Contribution First Baptist Church of Woodbridge $5,000 03/08/16

Contribution
First United Presbyterian Church of 
Dale City $1,000 02/25/16

Contribution First Mount Zion $5,000 02/01/16
Contribution Prince William County $160,000 Aug 2015
Sub Total: $586,549

Grand Total (excluding Pending) $586,639
Remaining (excluding Pending) $83,306

Wheels-to-Wellness Funding Status
As of November 30, 2018

Pending

Previously Reported
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