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I-395/95 Commuter Choice Introduction

Approximately

$30 million available 

per two-year program

Competitive program that invests toll revenues from the I-95 

and I-395 Express Lanes into transportation projects that…
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Roles and Responsibilities
• Approves projects identified by NVTC and PRTC

(CTB, via DRPT)

• Receives and distributes concessionaire

payment (VDOT, DRPT)

• Receives annual Commuter Choice report

Commonwealth

Applicants / Recipients

Joint Commission Working 

Group (JCWG)

• Adopt program policy, including evaluation

process

• Select multimodal improvements

• Adopt annual report for transmittal to CTB

• Identify members for JCWG (3 apiece)

NVTC staff handles day-to-day program 
management per agreement with PRTC

• Apply for and carry out projects
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Eight New or Enhanced 

Bus Services
Including capital expenses 

(buses, stop improvements)

Two Transportation 

Demand Management 

Campaigns
Providing information and 

incentives to commuters to 

choose non-drive alone 

modes

700 More People 

Moved Through the 

Corridor Each Morning

10 Projects

$19 Million 

Investment

I-395/95 Round One Projects
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Technical Evaluation Process

Technical Merit
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Congestion Mitigation
Diversion 

Mitigation

Results in a technical score 

(max 100 points) provided to 

Commission and public for 

consideration

From the fall 2019 I-66 Commuter Choice call for projects
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Upcoming Steps

Aug.

• Introductory Briefings for Joint Commission Working Group

Members

Sep.

• Joint Commission Working Group Meeting: Review Proposed Policy

Changes for the Call for Projects

Oct.

• Commission Briefing on the Call for Projects

• Introductory Webinar for Eligible Applicants

Nov.

• Commission Approval to Open the Call for Projects

• One-on-One Workshops with Eligible Applicants



Thank You.

Any Questions?
Ben Owen

Commuter Choice Senior Program Manager, 
Northern Virginia Transportation Commission

benowen@novatransit.org

571.565.4407 direct  | 703.524.3322 main

2300 Wilson Boulevard, Suite 230, Arlington, Virginia 22201 | www.novatransit.org | @novatransit




