
ITEM 4 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  APPROVE  AGENDA – JUNE 7, 2018 
 
ACTION: 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the 
“Commission”) meets on a monthly basis and an agenda is presented to the Commission for review 
and approval. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby approve the agenda of June 7, 2018, as presented/amended. 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 
 

































ITEM 6-C 
June 7, 2018 
PRTC Regular Meeting 
VRE Agenda Item 9-C 
Res. No. 18-06-___ 

 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZATION TO EXECUTE AN EXTENSION OF THE EXISTING 
  AMENDED AND RESTATED OPERATING/ACCESS AGREEMENT WITH CSX 
  TRANSPORTATION 
 
ACTION:  
 
WHEREAS, the Commissions currently have an Amended and Restated Operating/Access 
Agreement with CSX Transportation (CSXT) relating to VRE operations in the Fredericksburg to 
Washington corridor, with the agreement ending June 30, 2018; and 
 
WHEREAS, VRE staff is currently engaged in ongoing discussions with CSXT concerning a new 

agreement and does not anticipate conclusion of these discussions prior to the expiration of the 

Amended and Restated Operating/Access Agreement on June 30, 2018; and 

WHEREAS, the purpose of this extension is to allow time to identify and negotiate additional 

capacity improvement projects in the corridor; and 

WHEREAS, necessary funding has been incorporated into the FY2019 budget to allow VRE to 

continue its operations over CSXT tracks via this extension; and 

WHEREAS:  The VRE Operations Board recommends the following action. 

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission authorizes the VRE Chief Executive Officer to execute an extension of the existing 
Amended and Restated Operating/Access Agreement with CSXT through June 30, 2019. 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 



 

 

Agenda Item 9-C 
Action Item 

  
To:  Chairman Nohe and the VRE Operations Board 
 

From: Doug Allen 
 

Date:  May 18, 2018 
   

Re: Recommend Authorization to Extend the Amended and 
Restated Operating/Access Agreement with CSX 
Transportation 

 

 
Recommendation:   
 
The VRE Operations Board is asked to recommend the Commissions authorize the Chief 
Executive Officer to execute a one-year extension of the existing Amended and Restated 
Operating/Access Agreement with CSX Transportation (CSXT) through June 30, 2019. 
 
Summary: 

VRE’s current Amended and Restated Operating/Access Agreement expires on June 30, 
2018, and staff recommends extending the current agreement for one-year. During the 
one-year extension, VRE staff will continue to work with CSXT on a long-term agreement to 
include elements to meet VRE’s commitment to constructing a third main line.  

 
Background:  
 
The VRE has an Operating Access Agreement with CSXT related to VRE Operations in the 
Fredericksburg to Washington corridor. That agreement, entered in 1994, has been 
amended and extended several times. In June 2011, a new amended and restated 
agreement was executed with a five-year term ending June 30, 2016.  
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In May of 2016, the VRE Operations Board recommended, and the Commissions 
subsequently authorized, the VRE CEO to execute an Amendment to extend the current 
Agreement through June 30, 2017. In May of 2017, the VRE Operations Board 
recommended, and the Commissions subsequently authorized, the VRE CEO to execute 
an Amendment to extend the current Agreement through June 30, 2018. As part of VRE’s 
commitment to the third main line construction, VRE, CSXT and DRPT worked to identify 
additional capacity enhancement projects in the corridor including constructing a third 
main track. Currently, VRE, CSXT and DRPT are in discussions to further identify 
potential capacity improvement projects, funding sources and funding mechanisms for 
capital improvement projects.  
 
Throughout the one-year extension period, VRE, CSXT and DRPT will continue to work 
to determine capacity enhancement projects, prioritize these projects, establish 
methodologies to identify how the capacity enhancements will result in additional 
service for VRE and identify potential funding sources. VRE anticipates these elements 
will be integrated into the new Amended and Restated Agreement. Furthermore, CSXT 
has requested during the one-year extension period VRE and CSXT continue to work to 
identify a mutually agreed upon cost sharing methodology for the implementation and 
ongoing operations for Positive Train Control (PTC) and update the Master Facilities 
Lease Agreement. VRE will also work with CSXT to incorporate the scheduling of VRE 
trains into, and out of, the L’Enfant storage tracks. These changes will have no impact to 
the passenger train schedules.  
 
Fiscal Impact: 
 
Funding is provided for in the approved FY 2019 budget for CSXT track access fees.   
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Virginia Railway Express 

Operations Board 
 

Resolution 
9C-05-2018 

 

Recommend Authorization to Extend the Amended and Restated 
Operating/Access Agreement with CSX Transportation 

  
 
WHEREAS, the Commissions currently have an Amended and Restated Operating/Access 
Agreement with CSX Transportation (CSXT) relating to VRE operations in the 
Fredericksburg to Washington corridor, with the agreement ending June 30, 2018; and, 
 
WHEREAS, VRE staff is currently engaged in ongoing discussions with CSXT concerning a 
new agreement and does not anticipate conclusion of these discussions prior to the 
expiration of the Amended and Restated Operating/Access Agreement on June 30, 2018; 
and,  
 
WHEREAS, the purpose of this extension is to allow time to identify and negotiate 
additional capacity improvement projects in the corridor; and,  
 
WHEREAS, necessary funding has been incorporated into the FY 2019 budget to allow VRE 
to continue its operations over CSXT tracks via this extension; 
 
NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board recommends the 
Commissions authorize the Chief Executive Officer to execute an extension of the existing 
Restated and Amended Operating/Access Agreement with CSXT through June 30, 2019.   
 
Approved this 18th day of May 2019     
       
 

 ______________________________ 
 Martin Nohe 
 Chairman 
____________________________  
     Maureen Caddigan 
            Secretary 
 
 
 



ITEM 6-D 
June 7, 2018 
PRTC Regular Meeting 
VRE Agenda Item 9-C 
Res. No. 18-06-___ 

 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZATION TO SUBMIT VRE PROJECTS TO USDOT FOR FY 2018  
  BUILD GRANT FUNDING CONSIDERATION 
 
ACTION:  
 
WHEREAS, the VRE Crystal City Station Improvements and L’Enfant Station and VA to LE 4th Track 
projects are high-priority projects that are partially funded through the completion of Preliminary 
Engineering and Environmental Review; and 
 
WHEREAS, additional funding is needed to complete the Final Design for the Crystal City and 

L’Enfant projects; and 

WHEREAS, the U.S. Department of Transportation issued a Notice of Funding Opportunity for 

Better Utilizing Investments to Leverage Development Transportation Discretionary (BUILD) 

Grants program on April 25, 2018, to solicit applications for grants to be awarded on a 

competitive basis for projects that will have a significant local or regional impact; and 

WHEREAS, the match for the Better Utilizing Investments to Leverage Development 

Transportation Discretionary (BUILD) Grants is expected to be up to $5,270,000 and, in the event 

the grants are approved, authorization for grant match funds will be presented to the Operations 

Board and the Commissions for approval; and 

WHEREAS:  The VRE Operations Board recommends the Commissions authorize the requested 

action. 

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission authorizes the VRE Chief Executive Officer to submit, on behalf of the Commissions, 
application(s) for VRE station improvements under the U.S. Department of Transportation Better 
Utilizing Investments to Leverage Development Transportation Discretionary (BUILD) Grants 
program, to make any necessary corrections to project amounts or descriptions in the 
application(s), and to execute all project funding agreements that may be required upon approval 
or grants for the projects.  
 
 



ITEM 6-D 
June 7, 2018 
PRTC Regular Meeting 
VRE Agenda Item 9-C 
Res. No. 18-06-___ 
 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 



 

 

Agenda Item 9-D 
Action Item 

  
To:  Chairman Nohe and the VRE Operations Board 
 

From: Doug Allen 
 

Date:  May 18, 2018 
   

Re: Recommend Authorization to Submit VRE Projects to USDOT 
for FY 2018 BUILD Funding Consideration and Authorization 
of VRE Funds for Required Match 

 

 
Recommendation:   
 
The VRE Operations Board is asked to recommend the Commissions authorize the VRE 
Chief Executive Officer to submit, on behalf of the Commissions, application(s) for VRE 
station improvements under the U.S. Department of Transportation (USDOT) Better 
Utilizing Investments to Leverage Development (BUILD) Transportation Discretionary 
Grants program, to make any necessary corrections to project amounts or descriptions 
in the application, and execute all project funding agreements that may result from 
consideration of the projects. 
 
The Operations Board is also asked to authorize the commitment of VRE funds up to 
$5,270,000, as the match for the BUILD Transportation Discretionary Grants program 
application(s). 
 
Summary: 

The Crystal City Station Improvements project and the L’Enfant Station Improvements / VA 
to LE Fourth Track project are identified in the VRE Capital Improvement Program and 
System Plan 2040. Funding has already been identified to complete the initial Preliminary 
Engineering Design and Environmental Review phases for each project using Virginia Rail 
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Enhancement Fund (REF) grants, VRE Capital Reserve funds, and Northern Virginia 
Transportation Authority funds. The BUILD grant application(s), if selected, would provide 
funding to complete the engineering design for the projects. 
 
Background:  
 
On April 25, 2018 the USDOT issued a Notice of Funding Opportunity (NOFO) to solicit 
applications for the BUILD program, previously known as the Transportation Investment 
Generating Economic Recovery (TIGER) Discretionary Grants program. Funds for the FY 
2018 BUILD program will be awarded on a competitive basis for projects that will have a 
significant local or regional impact. Applications are due on July 19, 2018. 
 
The BUILD program allows up to $15 million of the total program funding for the planning, 

preparation, or design of surface transportation projects, referred to as BUILD Transportation 

Planning grants. In order to keep pace with the associated Alexandria Fourth Track Project and 

the Long Bridge Project, the following VRE projects are recommended for submission for 

consideration under the BUILD Transportation Planning grant program, for Final Design.  

1. Crystal City Station Improvements: relocated and expanded station with longer platform 

for full-length trains and service on two tracks.  

2. L’Enfant Station / VA to LE Fourth Track Improvements: relocated and expanded station 

with longer platform for full-length trains from two tracks and addition of related fourth 

through the station from Virginia (VA) interlocking to L’Enfant (LE) interlocking. 

 
Federal BUILD grant funds may be used for up to 80% of the project cost. The balance of 
the project cost must be from non-Federal sources including State funds originating from 
programs funded by State revenue, local funds originating from State or local revenue-
sources, or private funds.  
 
Staff, along with our consultants, will develop the required Benefit/Cost Analysis (BCA) and 
analyze the results prior to submission. To be more competitive, a Non-Federal overmatch 
(a match greater than the 20% minimum) may be required. Therefore, the authorization 
request for VRE funds is for up to 50% of the total cost, but may be as little as 20%. If the 
application is successful, a formal amendment to the FY 2019 Operating and Capital Budget 
for the use of VRE funds for the grant match would be presented to the Operations Board 
for approval and referral to the Commissions. 
 
 

 Total Final Design Cost 
Crystal City Station Improvements  $ 4,285,000  
L'Enfant Station Improvements / VA to LE Fourth Track 
Improvements  $ 6,253,000  
Total   $ 10,538,000  

  
Non-Federal Match (20%)  $2,108,000  
BUILD Grant Request (80%)  $8,430,000  
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Non-Federal Match (50%) $5,270,000 
BUILD Grant Request (50%) $5,270,000 

 
Fiscal Impact: 
 
The submission of a project funding request has no fiscal impact. If selected for BUILD 
grant funding, a formal amendment to the FY 2019 Operating and Capital Budget to reflect 
the receipt of the BUILD grant funds and use of VRE funds for the grant match would be 
presented to the Operations Board in December 2018 for approval and referral to the 
Commissions.  
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Virginia Railway Express 

Operations Board 
 

Resolution 
9D-05-2018 

 

Recommend Authorization to Submit VRE Projects to USDOT for FY 2018 
BUILD Funding Consideration and Authorization of VRE Funds for 

Required Match 
 
WHEREAS, the VRE Crystal City Station Improvements and L’Enfant Station and VA to LE 
4th Track projects are high-priority projects that are partially funded through the 
completion of Preliminary Engineering and Environmental Review; and, 
 
WHEREAS, funding is needed to allow the Final Design for the Crystal City and L’Enfant 
projects to be completed; and,  
 
WHEREAS, the U.S. Department of Transportation issued a Notice of Funding Opportunity 
for Better Utilizing Investments to Leverage Development Transportation Discretionary 
Grants program on April 25, 2018 to solicit applications for grants to be awarded on a 
competitive basis for projects that will have a significant local or regional impact; and, 
 
NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board does hereby 
recommend the Commissions authorize the VRE Chief Executive Officer to submit, on 
behalf of the Commissions, application for VRE station improvements under the U.S. 
Department of Transportation  Better Utilizing Investments to Leverage Development 
Transportation Discretionary Grants program, to make any necessary corrections to 
project amounts or descriptions in the application(s), and execute all project funding 
agreements that may result from consideration of the projects; and, 
 
BE IT FURTHER RESOLVED THAT, the VRE Operations Board does hereby commit the use 
of VRE funds up to $5,270,000, as the match for the Better Utilizing Investments to 
Leverage Development Transportation Discretionary Grants program application(s). 

 
Approved this 18th day of May 2018         
  

 ______________________________ 
 Martin Nohe 
 Chairman 
____________________________  
     Maureen Caddigan 
            Secretary 
 



ITEM 8 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  APPROVE – CONSENT AGENDA – JUNE 7, 2018 
 
ACTION: 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the 
“Commission”) was presented with a consent agenda; and 
 
WHEREAS, an opportunity was afforded for items to be added or deleted from the consent agenda. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby approve the consent agenda of June 7, 2018, as presented/amended. 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 



ITEM 8-A 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  ACCEPTANCE OF THE POTOMAC AND RAPPAHANNOCK 

TRANSPORTATION COMMISSION MONTHLY JURISDICTIONAL 
FINANCIAL REPORT FOR THE PERIOD ENDED MARCH 31, 2018 

 
ACTION: 
 
WHEREAS, a financial report for each jurisdiction is prepared each month for presentation 
to the Potomac and Rappahannock Transportation Commission (“PRTC” or the 
“Commission”); and 
 
WHEREAS, this report supplies information on the current month and year-to-date motor 
fuel tax collections; earned interest, other revenues, state administration cost, expenditures, 
transfers and encumbrances; and 
 
WHEREAS, this information covers the PRTC as a whole, as wells as each separate 
jurisdiction. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby accept the Jurisdictional Financial Report for the period ended 
March 31, 2018, as presented/amended. 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 

































ITEM 8-B 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZATION TO DRAW DOWN FROM MOTOR FUELS TAX FUNDS TO  

SUBSIDIZE THE VRE OPERATING AND CAPITAL BUDGET FOR FY19  
 

ACTION: 
 
WHEREAS, the Virginia Railway Express (VRE) Master Agreement requires the Potomac 
and Rappahannock Transportation Commission (PRTC) and the Northern Virginia 
Transportation Commission (NVTC) to approve the annual budget of the VRE and forward 
it to the participating jurisdictions with a request to budget and appropriate their 
respective shares of the capital and operating costs of VRE; and 
 
WHEREAS, Prince William County will fund its FY19 VRE subsidy totaling $6,183,745 from 
the Northern Virginia Transportation Authority (NVTA) 30% local distribution funds 
instead of from motor fuel tax funds; and  
 
WHEREAS, the City of Manassas will fund $450,000 of its FY19 VRE subsidy of $785,898 
from City funds with the remainder coming from motor fuel tax funds; and 
 
WHEREAS, drawdowns for the PRTC member jurisdictions will be made for payment to 
VRE on July 2, 2018 and January 2, 2019, from the motor fuels tax revenues as indicated 
by the participating jurisdictional breakdown as follows; and 
 

Jurisdiction July 2, 2018 January 2, 2019 
Stafford 1,237,563.50 1,237,563.50 
Manassas .00 335,898.00 
Manassas Park 255,655.50 255,655.50 
Fredericksburg 218,284.00 218,284.00 
Spotsylvania 816,317.50 816,317.50 

     Total 2,527,820.50  2,863,718.50 
 
  



ITEM 8-B 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 
 
 
WHEREAS, total FY19 drawdowns from motor fuel tax funds are as follows: 
 

Jurisdiction  
Stafford $2,475,127.00 

Manassas 335,898.00 

Manassas Park 511,311.00 

Fredericksburg 436,568.00 

Spotsylvania 1,632,635.00 

     Total $5,391,539.00 

 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission hereby authorizes the drawdown from motor fuel tax funds in two (2) 
installments to the VRE with the total drawdown in the amount of $5,391,539 to subsidize 
the VRE operating and capital costs for FY19. 
 
 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 
  





Madam Chair Anderson and PRTC Commissioners 
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Fiscal Impact: 
 
Drawdowns for the PRTC member jurisdictions will be made for payment to VRE on July 
2, 2018 and January 2, 2019, from the motor fuels tax revenues as indicated by the 
participating jurisdictional breakdown as follows: 
 

Jurisdiction July 2, 2018 January 2, 2019 
Stafford 1,237,563.50 1,237,563.50 
Manassas .00 335,898.00 
Manassas Park 255,655.50 255,655.50 
Fredericksburg 218,284.00 218,284.00 
Spotsylvania 816,317.50 816,317.50 

     Total 2,527,820.50  2,863,718.50 
 
 
Total FY19 drawdowns from motor fuel tax funds are as follows: 
 

Jurisdiction  
Stafford $2,475,127.00 

Manassas 335,898.00 

Manassas Park 511,311.00 

Fredericksburg 436,568.00 

Spotsylvania 1,632,635.00 

     Total $5,391,539.00 

 
Attachment:  As stated 

























ITEM 8-C 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZATION TO BUDGET AND APPROPRIATE THE CITY OF  

MANASSAS’ MOTOR FUELS TAX ACCOUNT FOR DEBT SERVICE 
PAYMENTS ON THE VRE PARKING GARAGE FOR FY19 
 

ACTION: 
 
WHEREAS, the City of Manassas, by Resolution #R-2018-30, requests approval to budget 
and appropriate $212,000 of Manassas’ motor fuels tax account for FY19 for debt service 
payments on the VRE parking garage. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission hereby authorizes the budgeting and appropriation of $212,000 of the City 
of Manassas’ motor fuels tax account for FY19 debt service payments on the VRE parking 
garage. 
 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 
  









ITEM 8-D 
June 7, 2018 

PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZATION TO DEOBLIGATE $444,610 OF CITY OF MANASSAS  

MOTOR FUELS TAX FUNDS FOR FY17 AND FY18 DEBT SERVICE 
PAYMENTS ON THE VRE PARKING GARAGE  
 

ACTION: 
 
WHEREAS, the City of Manassas, by Resolution R-2018-30, authorizes the Potomac and 
Rappahannock Transportation Commission to deobligate $222,540 of City of Manassas 
motor fuels tax funds for FY17 debt service payments on the VRE parking garage that were 
originally authorized by City of Manassas Resolution R-2016-41 and PRTC Resolution 16-
06-09; and  
 
WHEREAS, the City of Manassas, by Resolution R-2018-30, authorizes the Potomac and 
Rappahannock Transportation Commission to deobligate $222,070 of City of Manassas 
motor fuels tax funds for FY18 debt service payments on the VRE parking garage that were 
originally authorized by City of Manassas Resolution R-2017-40 and PRTC Resolution 17-
06-08.   
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission hereby authorizes the deobligation of $444,610 of the City of Manassas’ 
motor fuels tax funds for FY17 and FY18 debt service payments on the VRE parking garage.   
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 
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Fiscal Impact: 
 
The Potomac and Rappahannock Transportation Commission will deobligate, as 
requested.   
 
Attachment:  As stated 



















ITEM 8-E 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZATION TO BUDGET AND APPROPRIATE CITY OF MANASSAS  

MOTOR FUELS TAX FUNDS FOR THE LEASE OF PARKING LOTS IN FY19 
 

ACTION: 
 
WHEREAS, the City of Manassas leases property at several locations for the purpose of 
providing parking; and 
 
WHEREAS, the City of Manassas, by Resolution #R-2018-30, requests approval to budget 
and appropriate $66,000 of Manassas’ motor fuels tax account for parking. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission hereby authorizes the budgeting and appropriation of $66,000 of City of 
Manassas’ motor fuels tax account for lease payments of parking lots in FY19. 
 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting:  









ITEM 11-A 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
 
MOTION:  
 
SECOND:  
 
RE:  AUTHORIZATION TO COMMENCE THE PUBLIC PARTICIPATION PROCESS FOR THE  

TRANSIT DEVELOPMENT PLAN AND TRANSPORTATION DEMAND MANAGEMENT 
PLAN 

 
ACTION:  
 
WHEREAS, the Potomac and Rappahannock Transportation Commission ("PRTC' or the 
"Commission") is developing a Strategic Plan to guide the organization over the next decade; and 
 
WHEREAS, Phase III of the strategic planning effort consists of the production of a Transit 
Development Plan (TDP) and Transportation Demand Management Plan (TDMP); and 
 
WHEREAS, production of a TDP and TDMP is required by the Virginia Department of Rail and 
Public Transportation (VDRPT); and 
 
WHEREAS, management has worked with a consultant team to meet the planning requirements 
set forth by VDRPT; and 
 
WHEREAS, PRTC's adopted Public Participation Policy requires a Public Review including a Public 
Hearing prior to  the  adoption  of  a Proposed Transportation Plan; and  
 
WHEREAS, the Commission will have the opportunity to review the service recommendations 
prior to the commencement of Public Participation Process. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Potomac and Rappahannock Transportation 
Commission does hereby authorize the Executive Director to commence the Public Participation 
Process for the Transit Development Plan and Transportation Demand Management Plans. 
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Votes: 
Ayes: 
Nays: 
Abstain: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting:  
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and comment on the draft service recommendations. Public hearings could occur as early as 
September, after the Commission is briefed on the complete plans. Once the Public Participation  
Process has been completed, management will return to the Commission to seek acceptance of 
the results of the public review process and adoption of the TDP and TDMP.    
 
It should be noted that legislation passed during the most recent General Assembly session 
requires all transit agencies of a certain size, including PRTC, to complete a Strategic Plan every 
five years. Most of the requirements for a Strategic Plan were also required for the TDP, but a 
few are wholly new. While VDRPT does not anticipate finalizing guidance for plan development 
until December of this year, they have reached out to agencies currently working on TDPs to 
discuss meeting the new requirements for a Strategic Plan as part of their current TDP efforts. 
While this would result in delay to the completion of the plan, management is amenable to the 
idea so as to avoid another large-scale planning effort soon after completion of our Commission 
initiated Strategic Plan. 
 
By authorizing the commencement of the Public Participation process at this time the 
Commission provides management the flexibility to begin public outreach and eventually hold 
public hearings based on the outcome of further discussions with VDRPT. In addition, the TDMP 
is not impacted by the recent legislation although it is the preference of management to present 
the plans as a unified whole for both public review and eventual adoption by the Commission. 
 
Fiscal Impact:  
 
None.  
 



ITEM 11-B 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZATION TO EXECUTE AN AMENDMENT TO THE SMARTRIP OPERATING  

AND FUNDING AGREEMENT 

 
ACTION: 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission ("PRTC' or the 
"Commission") has been a participant in the SmarTrip regional fare collection program since 
2004; and 
 
WHEREAS, the SmarTrip program is governed by an Operation and Funding Agreement revised 
in 2012; and 
 
WHEREAS, the Washington Area Transit Authority (WMATA) has proposed an amendment to this 
Operations and Funding Agreement; and 
 
WHEREAS, the Amendment has been subject to review and discussion between WMATA the 
regional SmarTrip partners; and 
 
WHEREAS, this amendment will memorialize the termination of the Maryland Transit 
Administration (MTA)  as a participant in the SmarTrip program and add the District of Columbia 
Department of Transportation as a participant in the agreement; and 
 
WHEREAS, this amendment seeks to clarify the roles of WMATA and the other regional partners 
regarding major operational changes to the SmarTrip system and procurements for those 
operational changes; and 
  
WHEREAS, PRTC recognizes the value of remaining in the regional fare collection program; and  
 
WHEREAS, a final version of the amendment has been provided to PRTC legal counsel for review 
as to sufficiency of legal form. 
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NOW, THEREFORE, BE IT RESOLVED, that the Potomac and Rappahannock Transportation 
Commission does hereby authorize the Executive Director to execute the amendment to the 
SmarTrip Operations and Funding Agreement pending legal counsel’s determination of 
sufficiency as to legal form. 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting:  
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Fiscal Impact:  
 
Cost for participation in the SmarTrip program are included in the FY2019 budget. The 
amendment does not impact PRTC’s cost for participating. 
 
 
 
Attachments: As stated 



AMENDMENT TO SmarTrip® OPERATIONS FUNDING AGREEMENT 

AMONG 

ALEXANDRIA TRANSIT COMPANY 

AND 

ARLINGTON COUNTY, VIRGINIA 

AND 

CITY OF FAIRFAX, VIRGINIA 

AND 

DISTRICT OF COLUMBIA 

AND 

FAIRFAX COUNTY, VIRGINIA 

AND 

LOUDOUN COUNTY, VIRGINIA 

AND 

MONTGOMERY COUNTY, MARYLAND 

AND 

MARYLAND TRANSIT ADMINISTRATION 

AND 

POTOMAC & RAPPAHANNOCK TRANSPORTATION COMMISSION 

AND 

PRINCE GEORGE'S COUNTY, MARYLAND 

AND 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 

FOR 

THE OPERATION OF THE REGIONAL SMARTRIP® SYSTEM 

AND THE REMOVAL OF  

MARYLAND TRANSIT ADMINISTRATION  

FROM 

THE OPERATION OF THE REGIONAL SMARTRIP® SYSTEM 
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This AMENDMENT TO THE SMARTRIP® OPERATIONS FUNDING AGREEMENT FOR THE 
OPERATION OF THE REGIONAL SMARTRIP® SYSTEM (“Amendment”) is made and entered into 
this ______  day of_______________, 2018 by and among Alexandria Transit Company; 
Arlington County, Virginia; City of Fairfax, Virginia; the District of Columbia, acting by and 
through the District of Columbia Department of Transportation (interchangeably the “District”, 
the “District of Columbia” or “DDOT”); Fairfax County, Virginia; Loudoun County, Virginia; 
Maryland Transit Administration; Montgomery County, Maryland; Potomac & Rappahannock 
Transportation Commission; Prince George's County, Maryland (collectively "the Participating 
Jurisdictions"); and the Washington Metropolitan Area Transit Authority ("WMATA") 
(collectively with the Participating Jurisdictions, the “Parties”) to amend the SMARTRIP® 
OPERATIONS FUNDING AGREEMENT dated January 30, 2012 to provide for the funding of the 
Regional SmarTrip® System. 
 

RECITALS: 
 
WHEREAS, the Parties (with the exception of the District of Columbia) entered into the 
SmarTrip® Operations Funding Agreement, dated January 30, 2012, to provide for cost sharing 
of the funding for a seamless regional SmarTrip® card system (the “SmarTrip® Agreement”); and 
 
WHEREAS, the District of Columbia seeks to be added as a Participating Jurisdiction in the 
Regional SmarTrip® System as those terms are defined in the SmarTrip® Agreement; and 
 
WHEREAS, the Maryland Transit Administration seeks to terminate the participation of the 
Charm® card in the SmarTrip® Regional System and desires to be removed as a Participating 
Jurisdiction from the SmarTrip® Agreement; and 
 
WHEREAS, the Parties desire to amend the SmarTrip® Agreement to memorialize their 
agreement with respect to the amendment of SmarTrip® Agreement. 
 
NOW THEREFORE, based upon the foregoing understandings and in consideration of the 
covenants contained herein, the Parties hereby agree to amend the SmarTrip® Agreement as 
follows: 
 

1. Recitals.  The recitals set forth above are reaffirmed and incorporated herein by 
reference. 

2. Definitions.  Except as expressly provided herein, all terms and interpretations used in 
this Amendment shall have the same meanings as provided in the SmarTrip® Agreement, 
except that the following terms are amended and replaced as follows: 

 
2.1. "Amendment" means this Amendment to the SmarTrip® Agreement for the 

Regional SmarTrip® System between and among all Participating Jurisdictions as 
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defined below and WMATA.  
 

2.2 “Major Changes” means new hardware or new software or updates to existing 
hardware or updates to existing software that creates new functionality or substantial 
changes to functionality that directly impacts fare policy, collection of data, collection of 
revenue, revenue reporting, or the operation of fare collection equipment owned by 
Parties or operated by WMATA on behalf of the Parties and any change that impacts the 
Parties’ costs or revenue sharing as defined in the Operations Funding 
Agreement.  Examples include:  new Driver Control Unit, new farebox, upgrades to fare 
collection central system, new system procurement. 

 
2.3 “Operational Support " means a change in systems, contractors, or equipment 
that would not significantly alter the processes or functionality to implement fare 
policy, collect data, collect revenue, produce reports, or operate fare collection 
equipment owned or used by a Party.  Examples include operational support 
modifications required to maintain existing software and customer service for the 
regional SmarTrip® system; SmarTrip® card manufacturing; new smart card supplier, 
web logic upgrade, extension of software maintenance agreement. 
 
2.4 "Participating Jurisdictions" as defined in Section 1.01(L) of the SmarTrip® 

Operations Funding Agreement dated January 30, 2012 is amended to mean collectively 
the Alexandria Transit Company; Arlington County, Virginia; City of Fairfax, Virginia; the 
District of Columbia; Fairfax County, Virginia;  Loudoun County, Virginia; Maryland 
Transit Administration; Montgomery County, Maryland; Potomac & Rappahannock 
Transportation Commission; and Prince George's County, Maryland, except that 
Maryland Transit Administration shall terminate as a Participating Jurisdiction on 
December 31, 2018. 
 
2.5. "Smart card" as defined in Section 1.01(T) of the SmarTrip® Operations Funding 

Agreement dated January 30, 2012 is amended to be defined as a plastic card, or any 
other media, containing a computer chip or other technology that can be used to pay a 
fare on WMATA and Participating Jurisdictions’ transit services.  Smart cards may carry 
different brand names, such as "SmarTrip®" or "DC One" and may consist of various 
technology platforms provided that the card can be processed by the fare collection 
equipment in use by WMATA and the Participating Jurisdictions, that card is considered 
a "smart card" for purposes of this Agreement. 

 
3. Responsibilities and Procurement Process.  Article 2 (Responsibilities and Procurement 

Process), Section 2.01 (The Participating Jurisdictions’ Responsibilities) of the SmarTrip® 
Agreement dated January 30, 2012 is hereby amended and replaced as follows:  

 
A. WMATA Responsibilities.  In order for Participating Jurisdictions to be fully 
aware of Major Changes, WMATA shall provide written notice to the Participating 
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Jurisdictions regarding the intent to procure products or contractors for cost-effective 
improvements and efficiencies to the ongoing operation of the existing Regional 
SmarTrip® System. WMATA may provide such notice electronically. Generally, such 
notice will be redacted for confidential information to comply with any Non-Disclosure 
Agreement or limited if procurement sensitive. To the extent that confidential 
information or procurement sensitive information must be shared with Participating 
Jurisdictions in order for them to understand the effect of a Major Change on the 
operation of their fare equipment, the Participating Jurisdiction shall execute an 
appropriate non-disclosure agreement to protect confidential or procurement sensitive 
information from public release. Participating Jurisdictions shall identify and provide 
contact information for those individuals who receive notice under this paragraph. 
WMATA will provide notice of intent to procure for Major Changes not less than sixty 
(60) days prior to publishing any such intent to procure and shall thereafter coordinate 
with the Participating Jurisdictions in the development of the technical requirements 
and scopes of work, and in the acquisition of products or services which will affect the 
operation of the Participating Jurisdictions’ fare equipment used on their local 
transportation systems. The Participating Jurisdictions shall submit comments within 
fifteen (15) days to WMATA on the notice of intent to procure, and WMATA shall give 
reasonable consideration to those comments.  No notice of intent to procure shall be 
provided for any change in Operational Support. 
 
WMATA will then, on behalf of the Participating Jurisdictions and itself, publicize, award 
and administer the procurement aspects of the Regional SmarTrip® System, and will 
exercise technical control and management oversight of any contract awarded.   WMATA 
will retain all Financial Records, as defined in Section 1.01(G), for the Regional SmarTrip® 
System for three (3) years after completion and/or termination of this Agreement, as 
defined in Section 8.01 below, unless there is an outstanding written financial or audit 
question or litigation which has not been resolved.   In that instance, the Financial 
Records will be retained by WMATA until there is a resolution of the financial or audit 
question(s) or the litigation.  Subject to approval of the appropriate budget and the 
availability of funds, WMATA will fund its proportionate share of its costs of the Regional 
SmarTrip® System as set forth below.  All Participating Jurisdictions will verify the Master 
Settlement Report based on the best available transaction data available to them from 
their reporting systems. WMATA will receive or disburse funds per the Master 
Settlement Report and upload and download necessary operational information, such as 
the Hotlisted Card List, that is required to support regional operations. 
 
 
B. Participating Jurisdiction Responsibilities.  Each Participating Jurisdiction shall 
pay WMATA, subject to and contingent upon the appropriation of funds, in the form of 
advance quarterly funding payments during the fiscal year, its proportionate share of the 
operating costs of the Regional SmarTrip® System, and further agrees to operate its 
transit system in a manner which complies with and supports the Regional SmarTrip® 
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System.  Subject to annual budgetary appropriations, the Participating Jurisdiction shall 
be solely responsible for providing its share of the funds.  In making these commitments, 
each Participating Jurisdiction acknowledges that WMATA has no independent funding 
apart from the funding to be provided pursuant to this Amendment and the SmarTrip® 
Agreement. Each Participating Jurisdiction commits to review the Master Settlement 
Report, to receive or disburse funds per the Master Settlement Report and to upload and 
download necessary operational information, as required to support regional 
operations. 
 

4. Notice.  Except for notice by WMATA on the intent to procure for Major Changes which 
may be provided electronically to the individuals identified by Participating Jurisdictions, 
all notices hereunder shall be in writing and shall be deemed to have been sufficiently 
given or served for all purposes when presented personally, or sent by a courier service 
or a national overnight delivery service, such as U.S. Overnight Express Mail, to any party 
hereunder as follows: 
 
If to Alexandria Transit Company:  

 
General Manager 
Alexandria Transit Company  
3000 Business Center Drive  
Alexandria, VA 22314 
 
With a second copy to: 
 
City Attorney 
3000 Business Center Drive  
Alexandria, VA 22314 
 

If to Arlington County, Virginia: 
 

Director of Transportation 
Arlington Department of Transportation 
2100 Clarendon Blvd., Suite 900 
Arlington, VA 22201 
 
With a second copy to: 
 
County Attorney 
Arlington County  
2100 Clarendon Blvd., Suite 403 
Arlington, VA 22201 
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If to City of Fairfax, Virginia:  
 

City Manager  
City of Fairfax 
10455 Armstrong Street 
Fairfax, VA 22030 
With a second copy to: 
 
City of Fairfax 
10455 Armstrong Street 
Fairfax, VA 22030 

 
If to District of Columbia: 
 

District of Columbia Department of Transportation 
55 M Street SE, 7th Floor 
Washington, DC 20003 
Attention:  Director 
 
With a copy to: 
 
District of Columbia Department of Transportation 
55 M Street SE, 7th Floor 
Washington, DC 20003 
Attention:  Associate Director, Transit Delivery Division 
 
And: 
 
District of Columbia Department of Transportation 
55 M Street SE, 7th Floor 
Washington, DC 20003 
Attention: General Counsel 
 

If to Fairfax County, Virginia: 
 

County Executive 
12055 Government Center Parkway, 10th Floor 
Fairfax, VA 22035-5511 

 
With a second copy to: 
 

Director, Department of Transportation 
12055 Government Center Parkway, 10th Floor 
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Fairfax, VA 22035-5511 
 
If to Loudoun County, Virginia: 
 

Transit & Commuter Services Division Manager 
Loudoun County  
101 Blue Seal Drive SE, Mailstop #69 
Leesburg, VA 20175 
 
With a second copy to: 
 
Loudoun County Attorney 
P.O. Box 7000 
Leesburg, VA 20177-7000 
 
And: 
 
Director of Transportation & Capital Infrastructure  
Loudoun County  
101 Blue Seal Drive SE 
Leesburg, VA 20175 
 

If to Maryland Transit Administration 
 
 MTA General Counsel 
 6 St. Paul Street, 12th FL 
 Baltimore, MD 21202 
 
 With a second copy to: 
 
 MTA Office of Treasury 
 6000 Metro Drive, Suite 180 

Baltimore, MD 21215 
 
And: 
 
Assistant Attorney General 
MTA 
6 St. Paul Street, 12th FL 
Baltimore, MD 21202 

 
If to Montgomery County, Maryland: 
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Montgomery County Government  
101 Monroe Street, 5th Floor  
Rockville, MD 20850 
 
With a second copy to:  
 
Montgomery County Government  
101 Monroe Street, 5th Floor 
Rockville, MD  20850 

 
And: 
 
Management Services 
Montgomery County Government  
101 Monroe Street, 5th Floor  
Rockville, MD  20850 
 

If to the Potomac and Rappahannock Transportation Commission: 
 

Executive Director 
Potomac and Rappahannock Transportation Commission  
14700 Potomac Mills Road 
Woodbridge, VA 22192  
 
With a second copy to: 
 
County Attorney's Office  
One County Complex Court 
Prince William, VA 22192-9201 

 
If to Prince George's County, Maryland: 
 

Department of Public Works and Transportation  
9400 Peppercorn Place, Suite 300 
Largo, MD 20774 
 
With a second copy to:  
 
Deputy Chief Administration Officer – Public Infrastructure 
9400 Peppercorn Place, Suite 300 
Largo, MD 20774 
 
And: 
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Fiscal Coordinator 
Office of Law, Room 5 121 
14741 Governor Oden Bowie Drive  
Upper Marlboro, MD 20772 

 
If to WMATA: 
 

General Manager and Chief Executive Officer  
Washington Metropolitan Area Transit Authority  
Jackson Graham Building 
600 Fifth Street, N.W.  
Washington, D.C.  20001 
 
With a second copy to: 
 
General Counsel 
Washington Metropolitan Area Transit Authority  
Jackson Graham Building, Second Floor 
600 Fifth Street, N.W.  
Washington, D.C. 20001 

 
5. Term.   

(A) For all parties except the District, the term of this Amendment shall begin on July 1, 
2018 and expire on June 30, 2023 and shall automatically be renewed for successive 
additional five (5) year periods unless a majority of the Participating Jurisdictions give 
written notice that they do not wish to renew their participation by or before 
February 1 of the year of expiration of the Amendment. If the Amendment is not 
renewed, there shall be an unwinding period of one hundred fifty (150) days to 
facilitate the orderly termination of the Regional SmarTrip® System for all 
Participating Jurisdictions.  
 

(B) As to Maryland Transit Administration, the term of this Agreement shall 
begin on July 1, 2018 and shall terminate on December 31, 2018. 

 

(C) As to the District, the term of this Amendment shall begin on July 1, 2018 and shall 
expire on September 30, 2019. The District may extend its participation annually by 
exercising a maximum of thirty (30) one-year option periods. DDOT shall provide 
WMATA with written notice of its intent to exercise an option period on or before 
February 1 of the year of expiration of the initial or extension year of this Agreement.  
The exercise of an option is subject to the availability of funds at the time of the 
exercise of the option. 
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(D) The first sentence after the indented text of Section 2.04(C) is amended to 
read: “The Termination Trigger Notification shall be provided, if possible, to 
all signatories to this Agreement at least one hundred fifty (150) days prior to 
the Termination Date.” 

 
6. District of Columbia Provisions. A new Article 8A shall be added to the SmarTrip® 

Agreement, as follows: 
 

8.A. District Provisions.  
(1)  By executing this Amendment, the District of Columbia expressly agrees to be 

bound by and comply with the terms of the January 30, 2012 SmarTrip® Agreement 
except as otherwise changed by this Amendment. 

 
(2)  WMATA agrees to create an operating reimbursable account to facilitate the 

inclusion of the District of Columbia as a full Participating Jurisdiction and for payment 
of DDOT’s share of the Operating Costs (“DDOT SmarTrip® Operating Account”) within 
sixty (60) days of the date of this Amendment.   WMATA and DDOT agree that WMATA 
shall transfer from the Operating Reimbursable Account for the DC Circulator to the 
DDOT SmarTrip® Operating Account a reserve payment of $156,250 which constitutes 
one (1) year of estimated operating costs plus a contingency of 25% to fund in advance 
the DDOT SmarTrip® Operating Reimbursable Account (the “Reserve Payment”).  All 
future funding shall be in Accordance with Section 2.03 of the SmarTrip® Agreement plus 
any funds withdrawn from the Reserve Payment.  Notwithstanding anything to the 
contrary in the SmarTrip® Agreement, the District’s obligation to make any payment 
pursuant to this Amendment or the SmarTrip® Agreement shall be limited to the balance 
of the DDOT SmarTrip® Operating Reimbursable Account including the Reserve Payment 
on the date the Districts obligation arises. 

 

(3)  Anti Deficiency.  Pursuant to the provisions of (i) the federal Anti-Deficiency Act, 
31 U.S.C. §§ 1341, 1342, 1349-1351 1511-1519 (2004) (the “Federal ADA”), and D.C. 
Official Code §§ 1-206.03(e) and 47-105; (ii) the District of Columbia Anti-Deficiency Act, 
D.C. Official Code §§ 47-355.01 – 355.08 (the “D.C. ADA” and (i) and (ii) collectively, as 
amended from time to time, the “Anti-Deficiency Acts”); and (iii) Section 446 of the 
District of Columbia Home Rule Act, D.C. Official Code § 1-204.46, as amended, the 
District cannot obligate itself to any internal or external financial commitment in any 
present or future year unless the necessary funds to pay that commitment have been 
appropriated and are lawfully available for the purpose committed.  Thus, pursuant to 
the Anti-Deficiency Acts, nothing in this Amendment or the SmarTrip® Agreement 
creates an obligation in anticipation of an appropriation for such purpose, and the 
District’s legal liability for the payment of any amounts in subsequent fiscal years under 
this Amendment or the SmarTrip® Agreement does not and may not arise or obtain in 
advance of the lawful availability of appropriated funds for the applicable fiscal year.  
Notwithstanding the foregoing, no officer, employee, director, member or other natural 
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person or agent of the District shall have any personal liability in connection with the 
breach of the provisions of this Section.  

 
7. Order of Precedence.   All other terms and conditions of the SmarTrip® Agreement, as 

amended that are not expressly modified by this Amendment shall remain in full force 
and effect.  Should there be any conflict between the terms and conditions in this 
Amendment and the SmarTrip® Agreement, the terms and conditions of this 
Amendment shall control.  
 

8. Amendments. Further amendments to this Amendment shall be completed in 
accordance with Article 7 (Amendments) of the SmarTrip® Agreement. 

 
 

[The remainder of the page is intentionally blank.] 
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ALEXANDRIA TRANSIT COMPANY: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Josh Baker 
Title: General Manager 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
 
BY: __________________________________ 
 
 
Dated: ________________________________ 
 
 
 

[Signatures continued on following page] 
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ARLINGTON COUNTY, VIRGINIA: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Dennis Leach 
Title: Director of Transportation 
 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
By: Stephen A. MacIsaac 
Title: County Attorney 
 
 
Dated: _________________________ 
 
 

[Signatures continued on following page] 
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CITY OF FAIRFAX: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Robert Sission 
Title: City Manager 
 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
BY:  
 
Dated: ________________________________ 
 
 
 

[Signatures continued on following page] 
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DISTRICT OF COLUMBIA, A Municipal Corporation, acting by and through the District of 
Columbia Department of Transportation: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
Name: Jeffrey M. Marootian   
Title: Director 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
 
BY: __________________________________ 
 
 
Dated: ________________________________ 
 
 
 

[Signatures continued on following page] 
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FAIRFAX COUNTY, VIRGINIA: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Bryan J. Hill 
Title: County Executive 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
 
BY: __________________________________ 
 
 
Dated: ________________________________ 
 
 
 

[Signatures continued on following page] 
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LOUDOUN COUNTY, VIRGINIA: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Tim Hemstreet 
Title: Loudoun County Administrator  
 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
 
BY: __________________________________ 
 
 
Dated: ________________________________ 
 
 
 

[Signatures continued on following page] 
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MARYLAND TRANSIT ADMINISTRATION: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Kevin B. Quinn, Jr. 
Title: MTA Administrator 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
BY:   Byron T. Smith 
Title: General Counsel 
 
 
Dated: ________________________________ 
 
 
 
 

[Signatures continued on following page] 
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MONTGOMERY COUNTY MARYLAND: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Timothy Firestine 
Title: Chief Administration Officer 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
 
BY: __________________________________ 

County Attorney 
 
Dated: ________________________________ 
 
 
 
 

[Signatures continued on following page] 
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POTOMAC & RAPPAHANNOCK TRANSPORTATION COMMISSION: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Dr. Robert A. Schneider 
Title: Executive Director 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
By:   Robert Dickerson 
 Deputy County Attorney 
 
Dated: ________________________________ 
 
 
 

[Signatures continued on following page] 
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PRINCE GEORGE’S COUNTY, MARYLAND: 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Darrell B. Mobley 
Title: Director 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
_____________________________________ 
 
BY:__________________________________ 
 
 
Dated: ________________________________ 
 
 
 

[Signatures continued on following page] 
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 
 
 
Attest: 
 
 
______________________________     [   SEAL   ] 
By: Paul J. Wiedefeld 
Title: General Manager and Chief Executive Officer 
 
Dated: _______________________ 
 
 
 
Approved as to Form and Legal Sufficiency: 
 
 
______________________________ 
By: Patricia Y. Lee 
Title: General Counsel 
 
Dated: ________________________ 
 
 
 



ITEM 11-C 
June 7, 2018 

PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  APPROVAL AND APPROPRIATION OF PRTC’S FY19 BUDGET; AUTHORIZATION TO  

DRAW DOWN FROM MOTOR FUELS TAX FUNDS TO SUBSIDIZE PRTC 
ADMINISTRATIVE, OMNIRIDE, OMNILINK, MARKETING, VANPOOL, AND CAPITAL 
BUDGETS FOR FY19; AND AUTHORIZATION TO APPLY FOR FEDERAL GRANT 
FUNDING ENVISIONED IN FY19  
 

ACTION: 
 
WHEREAS, the $42,117,600 PRTC FY19 proposed budget does not include a fare increase and calls 
for new and expanded commuter services that will be paid by the state as part of the I-95/395 and 
I-66 transit and transportation demand management plans; and   
 
WHEREAS, the proposed FY19 budget includes a three percent employee salary adjustment; and 
 
WHEREAS, a public review process was held in accordance with PRTC’s Public Participation Policy, 
including public hearings held on April 16 and April 18, 2018; and 
 
WHEREAS, management has responded to all the comments received and has furnished copies 
of the comments and responses to the Commission as part of this action; and  
 
WHEREAS, a transcript of the April 16 and April 18, 2018 public hearings has also been furnished; 
and  
 
WHEREAS, management has concluded that none of the public comments received warrant 
changes to the FY19 budget as proposed; and  
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WHEREAS, drawdowns will be made from motor fuels tax funds for payment of the FY19 PRTC 
subsidies as follows:  

 
Jurisdiction Admin OmniRide OmniLink Marketing VanPool Capital Total 

Prince William $295400 $2,241,200 $7,218,600 $831,700 $1,630,800 $2,616,700 $14,834,400 
Stafford 92,600 0 0 0 0 14,900 107,500 
Manassas 21,000 0 332,800 19,200 0 12,000 385,000 

Manassas Park 18,900 0 149,600 8,600 0 6,900 184,000 
Fredericksburg 34,700 0 0 0 0 5,600 40,300 
Spotsylvania 102,300 0 0 0 0 16,400 118,700 
     Total $564,900 $2,241,200 $7,701,000 $859,500 $1,630,800 $2,672,500 $15,669,900 

 
 
WHEREAS, as the grant applicant for federally-participating PRTC and VRE projects, the proposed 
FY19 budget envisions PRTC applying for the following: 
 

 PRTC Bus Preventive Maintenance 

 PRTC TDM/Commuter Assistance Program 

 PRTC Security Enhancements 

 VRE Track Lease/Improvement Payments 

 VRE Facilities Asset Management   

 VRE Equipment Storage Projects 

 VRE Capital Fleet Replacement and Expansion  

 VRE Broad Run Station Expansion 

 VRE Rippon Platform Projects 

 VRE Positive Train Control (PTC) 

 VRE Equipment Asset Management Program 

 VRE Grant and Project Management 

 VRE Cameras and Station Security Enhancements 

 VRE Washington Union Station Improvements  
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby approve the FY19 budget in the amount of $42,117,600. 
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BE IT FURTHER RESOLVED that the Potomac and Rappahannock Transportation Commission does 
hereby authorize the drawdown in the amount of $564,900 from the motor fuel tax revenues to 
subsidize the PRTC FY19 Administrative budget. 
 
BE IT FURTHER RESOLVED that the Potomac and Rappahannock Transportation Commission does 
hereby authorize the drawdown from Prince William County’s motor fuels tax revenues in intervals 
throughout FY19 in the amount of $2,241,200 to subsidize the OmniRide budget and $1,630,800 
to subsidize the VanPool budget. 
 
BE IT FURTHER RESOLVED that the Potomac and Rappahannock Transportation Commission does 
hereby authorize drawdowns from the motor fuels tax revenues of Prince William County, and the 
Cities of Manassas and Manassas Park in intervals throughout FY19 in the amount of $7,701,000 
to subsidize the OmniLink budget and $859,500 to subsidize the Marketing budget. 
 
BE IT FURTHER RESOLVED that the Potomac and Rappahannock Transportation Commission does 
hereby authorize drawdowns from the motor fuels tax revenues in intervals throughout FY19 in 
the amount of $2,672,500 to subsidize the Capital budget. 
 
BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to apply for federal 
grant funding envisioned in FY19 on behalf of PRTC and VRE. 
 
BE IT FURTHER RESOLVED that since actual revenues and expenses turn out differently than 
budget assumptions, the Executive Director is hereby authorized to make budget and 
appropriation adjustments as they occur during the fiscal year. 
 
BE IT FURTHER RESOLVED that since all appropriations for budget items other than capital projects 
and grants expire at the close of the fiscal year, the Executive Director is hereby authorized to 
maintain appropriations designated for capital projects and grant funds until completion. 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting:  
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4. Comments and responses (received prior and subsequent to the public hearings) 
5. Transcript of public hearings 

 
The City of Manassas Park is slated to approve its FY19 PRTC subsidy at its June 19, 2018, City 
Council meeting.  The certified resolutions from the other jurisdictions approving the drawdown 
from motor fuels tax funds for the FY19 PRTC subsidies are attached. 
 
As the grant applicant for federally-participating PRTC and VRE projects, the proposed FY19 budget 
envisions PRTC applying for the following:   
 

 PRTC Bus Preventive Maintenance 

 PRTC TDM/Commuter Assistance Program 

 PRTC Security Enhancements 

 VRE Track Lease/Improvement Payments 

 VRE Facilities Asset Management  

 VRE Equipment Storage Projects 

 VRE Capital Fleet Replacement and Expansion  

 VRE Broad Run Station Expansion 

 VRE Rippon Platform Projects 

 VRE Positive Train Control (PRTC) 

 VRE Equipment Asset Management Program 

 VRE Grant and Project Management 

 VRE Cameras and Station Security Enhancements 

 VRE Washington Union Station Improvements  
 
Every budget requires the use of assumptions with varying degrees of uncertainty.  Consequently, 
actual revenues and expenses turn out differently than budget assumptions, necessitating budget 
adjustments.  This action authorizes the Executive Director to make such budget and appropriation 
adjustments as they occur during the fiscal year.   
 
In addition, all appropriations for budget items other than capital projects and grants expire at the 
close of the fiscal year.  The proposed resolution authorizes the Executive Director to maintain 
appropriations designated for capital projects and grant funds until completion.   
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Fiscal Impact: 
 
Drawdowns will be made from motor fuels tax funds for payment of the FY19 PRTC subsidies as 
follows:  
 

Jurisdiction Admin OmniRide OmniLink Marketing VanPool Capital Total 
Prince William $295400 $2,241,200 $7,218,600 $831,700 $1,630,800 $2,616,700 $14,834,400 
Stafford 92,600 0 0 0 0 14,900 107,500 
Manassas 21,000 0 332,800 19,200 0 12,000 385,000 

Manassas Park 18,900 0 149,600 8,600 0 6,900 184,000 
Fredericksburg 34,700 0 0 0 0 5,600 40,300 
Spotsylvania 102,300 0 0 0 0 16,400 118,700 
     Total $564,900 $2,241,200 $7,701,000 $859,500 $1,630,800 $2,672,500 $15,669,900 

 
 
Attachment:  As stated 
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Proposed FY2019 Federally Participating Projects 
 

 PRTC Bus Preventive Maintenance 
 PRTC TDM/Commuter Assistance Program 
 PRTC Security Enhancements 
 VRE Track Lease/Improvement Payments 
 VRE Facilities Asset Management  
 VRE Equipment Storage Projects 
 VRE Capital Fleet Replacement and Expansion 
 VRE Broad Run Station Expansion 
 VRE Rippon Platform Projects 
 VRE Positive Train Control (PTC) 
 VRE Equipment Asset Management Program 
 VRE Grant and Project Management 
 VRE Cameras and Station Security Enhancements 
 VRE Washington Union Station Improvements 

 
 



Proyectos sugeridos que participan a nivel federal para el año fiscal 2019 
 

 Mantenimiento preventivo de los autobuses de PRTC 
 Programa de Asistencia para TDM/Pasajeros Frecuentes de PRTC 
 Mejoras de seguridad de PRTC 
 Pagos de alquileres/mejoras de VRE Track 
 Gestión de los activos de las instalaciones de VRE  
 Proyectos de almacenamiento de equipos de VRE 
 Capital para el reemplazo y la expansión de la flota de VRE 
 Expansión amplia de la estación de VRE 
 Proyectos de la plataforma Rippon de VRE 
 Control positivo del tren (Positive Train Control, PTC) de VRE 
 Programa de Gestión de Activos para Equipos de VRE 
 Gestión de proyectos y subsidios de VRE 
 Mejoras de seguridad en las cámaras y las estaciones de VRE 
 Mejoras en la estación Washington Union de VRE 
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Service update in English on PRTC website 
3/13/2018 – 4/24/2018 

PUBLIC HEARINGS SET FOR PROPOSED FY 2019 BUDGET 

PRTC has scheduled two public hearings to present its proposed FY 2019 budget      and invite public 
review/comment. The proposed $42,117,600 budget includes $36,025,300 for operating expenses and 
$6,092,300 in capital costs. The proposed FY 2019 budget does not include a fare increase and calls for 
new and expanded commuter services that would be paid for by the state as part of the I-95/395 and I-66 
transit and transportation demand management plans.  

PRTC is the federal grant applicant for federally participating projects      that PRTC and Virginia Railway 
Express (VRE) envision applying for in FY 2019. Public comment is invited on all those projects as 
proposed. 

Public Hearings are scheduled at 7:00 p.m. as follows, with question/answer periods thereafter: 

Monday, April 16, 2018 
Manassas City Hall 
9027 Center St 
Manassas, VA 20110 

Wednesday, April 18, 2018 
PRTC Transit Center 
14700 Potomac Mills Road 
Woodbridge, VA 22192 

Print copies are available upon request by emailing publichearing@omniride.com. Comments may be 
made in person at one of the Public Hearings, via email (to publichearing@omniride.com), or in writing no 
later than April 23, 2018. Comments in writing that are not furnished at one of the Public Hearings should 
be directed to: 

PRTC   Attn:  Public Hearing 
14700 Potomac Mills Road 
Woodbridge, VA 22192 

Individuals who require special assistance to participate at the public hearings (such as a sign language 
interpreter, foreign language interpreter, or the presentation in an alternate format such as Braille) should 
call 703-580-6122 or send an email to publichearing@omniride.com no later than April 2, 2018, to make 
the necessary arrangements. 

 

 

 

 

 

 

http://www.prtctransit.org/docs/service_updates/2018-04-Budget-Public-Hearing-Presentation.pdf
http://www.prtctransit.org/docs/service_updates/Program-of-Federally-Participating-Projects-FY2019.pdf
mailto:publichearing@omniride.com
mailto:publichearing@omniride.com
mailto:publichearing@omniride.com


Service update in Spanish on PRTC website 
3/16/2018 – 4/24/2018 
 
AUDIENCIAS PUBLICAS DE LA PROPUESTA PRESUPUESTARIA PARA AF 2019 

PRTC programó dos audiencias públicas para presentar el presupuesto sugerido para el año fiscal 
2019      e invita al público a que lo analicen o realicen comentarios al respecto. El presupuesto sugerido 
de $42,117,600 incluye $36,025,300 para gastos operativos y $6,092,300 para costos de capital. El 
presupuesto sugerido para el año fiscal 2019 no incluye un aumento de tarifas y exige presentar 
servicios nuevos y ampliados para pasajeros frecuentes que el estado pagaría como parte de los planes 
de gestión de la demanda de transporte y tránsito I-95/395 e I-66.  

PRTC es quien solicita el subsidio federal para proyectos que participen a nivel federal,      los cuales 
PRTC y Virginia Railway Express (VRE) prevén solicitar para el año fiscal 2019. Se invita al público a que 
realice comentarios sobre todos los proyectos de acuerdo con la propuesta. 

Las audiencias públicas están programadas a las 7:00 p. m. de la siguiente manera, con períodos para 
realizar preguntas y obtener respuestas al finalizar: 

Lunes, 16 de abril de 2018 
Ayuntamiento de Manassas 
9027 Center St 
Manassas, VA 20110 

Miércoles, 18 de abril de 2018 
Centro de Transporte Público de PRTC 
14700 Potomac Mills Road 
Woodbridge, VA 22192 

Para obtener las copias impresas, debe solicitarlas por correo electrónico 
a publichearing@omniride.com. Los comentarios se pueden realizar en persona en alguna de las 
audiencias públicas, por correo electrónico (a publichearing@omniride.com) o por escrito a más tardar el 
23 de abril de 2018. Los comentarios por escrito que no se proporcionen durante alguna de las 
audiencias públicas se deben dirigir a: 

PRTC   Atención: Audiencia pública 
14700 Potomac Mills Road 
Woodbridge, VA 22192 

Las personas que necesiten asistencia especial para participar en las audiencias públicas (por ejemplo, 
un intérprete de lenguaje de señas, un intérprete de idioma extranjero o que tengan la necesidad de 
obtener la presentación en un formato alternativo como Braille) deben llamar al 703-580-6122 o enviar un 
correo electrónico a publichearing@omniride.com a más tardar el 2 de abril de 2018 para adoptar las 
medidas necesarias. 

 

http://www.prtctransit.org/docs/service_updates/2018-04-Budget-Public-Hearing-Presentation_Spanish.pdf
http://www.prtctransit.org/docs/service_updates/2018-04-Budget-Public-Hearing-Presentation_Spanish.pdf
http://www.prtctransit.org/docs/service_updates/Program-of-Federally-Participating-Projects_Spanish.pdf
mailto:publichearing@omniride.com
mailto:publichearing@omniride.com
mailto:publichearing@omniride.com


Received Prior to the Public Hearing:

Categories of Responses:

Count Additional Information

1
Add accessible bus route on Minnieville Road to Potomac mall 

area

Itemization of Public Feedback:

Ref No. Date Received Respondent

1 3/23/2018 Margie Oden

(hammerhead4322@gmail.com) mall and surrounding areas

Received Subsequent to the Public Hearing:

Categories of Responses:

Count Additional Information

1 Add service from Westgate to Manassas Mall

1 Add Manassas Park B loop service to Manassas Mall

Itemization of Public Feedback:

Ref No. Date Received Respondent

1 4/20/2018 Lisa Merlino

10170 Portsmouth Rd. #10

Manassas

2 4/27/2018 Stephanie Flory

8106 Pointer Ln. Apt#5

Manassas

Request to add direct service from Westgate to Manassas Mall

Request to add Manassas Park B loop service to Manassas Mall

Summary of Comments and Responses

Category

Service expansion

Increased service

Category
Service expansion

Context of Response

Context of Response
Request to add accessible bus route on Minnieville road to Potomac 
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Dear Ms. Oden, 

Thank you for submitting your comments to PRTC regarding more direct local service along Minnieville Road. PRTC is 
currently undertaking a full-scale review of its local bus network on both sides of the County, with connectivity 
improvements and routing restructuring to make easier to commute locally through the County. There are a number of 
items we are looking at, including services along roadways that currently have no service, streamlining and simplifying 
routes and elimination of cumbersome routings. This will take some time to do as we are analyzing data, road networks, 
and stop location possibilities, just to name a few. 

The timeframe for implementing such a service restructuring has not been set as of yet, but do know that it is a high 
priority for us to look at ways to restructure and streamline our local operations. 

Sincerely, 

Perrin A. Palistrant 
Director of Operations and Operations Planning 
Potomac and Rappahannock Transportation Commission 
14700 Potomac Mills Road 
Woodbridge, VA 22192 
Office: 703-580-6162 
Cell: 702-355-0934 

1 
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I am concerned about a more accessible bus route for residents on and near Minnieville Road. 

Can there be a bus routed to run up and down Minnieville Road? Many residents who try to get to the mall area 
need a more direct route closer to the mall area. This would cut down on traffic on Minnieville Road and give 
residents an easier way of getting to and from the mall rather than taking buses that go round about the mall. As 
our area grows, adding a bus route on Minnieville Road would have a positive impact on businesses in and 
around the mall area and add to the budget. 

Margie Oden 
Neabsco District 

Virus-free. www.avastcom 



April 30, 2018 

14700 Potomac Mills Road 
Woodbridge, VA 22192 

Ms. Lisa K. Merlino 
10170 Portsmouth Road # l 0 
Manassas, VA 20109-80 I 8 

Dear Ms. Merlino: 

Thank you for your letter received April 20, 2018 to the Potomac and Rappahannock Transportation 
Commission (PRTC) regarding your request for direct service to Manassas Mall from Westgate. We 
appreciate that you rely on these services and will do everything we can to maintain as much service as 
possible with funding available to us. 

In June 2016, OmniRide express and local service was forced to significantly reduce service due to budgetary 
issues that have still not been completely resolved. Service was reduced or eliminated on many routes 
affecting many people, including Manassas and Manassas Park. Unfortunately that meant eliminating the 
Manassas Park A local bus, but still operating the Manassas Park B loop. It means that someone may have 
a longer ride in one direction, but service from Westgate to the mall is still available. As of now, there are 
no plans for any changes to any of the local services in Manassas or Manassas Park. Should any significant 
changes be necessary in the future, such as reductions or eliminations of service, PRTC will provide ample 
notification time to solicit further public input. 

Thank you again for being a valued customer of PRTC. 

Cc: Rowena Reyes 

Sine   0--------- ·-··· 
/    

Perrin A. Palistrant 
Director of Operations and Operations Planning 

OmniRide • Metro Direct• Omnilinl< • Cross County Connector• OmniMatch•VRE 
Administrative Office: (703) 583-7782 • Customer Info: (703) 730-6664 • Toll Free: (888) 730-6664 • Fax: (703) 583-1377 • PRTCtransit.org 
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April 27, 2018 

14700 Potomac Mills Road 
Woodbridge, VA 22192 

Ms. Stephanie Flory 
8106 Pointer Lane Apt. 5 
Manassas, VA 20 I 09 

Dear Ms. Flory: 

Thank you for your recent letter to the Potomac and Rappahannock Transportation Commission (PRTC) 
regarding your request for service to Manassas Mall. We appreciate that you rely on these services and will 
do everything we can to maintain as much service as possible with funding available to us. 

At this time, the only Manassas Park local service available is in one direction. This is the old Manassas 
Park B loop that operates in a clockwise loop through Manassas and Manassas Park and has a stop at 
Manassas Mall, although it requires you to ride one way in both directions. Should any significant changes 
be necessary in the future, such as additions, reductions or eliminations of  service, PRTC will provide ample 
notification time to solicit further public input. 

Thank you again for being a valued customer of  PRTC. 

Cc: Rowena Reyes 

Sinc; t i 9 /; '7 - - - - - · _ p __ :.t/ l&1
Perrin A. Palistrant 
Director of Operations and Operations Planning 

Omni Ride• Metro Direct• Omni l i n k •  Cross County Connector• Omni Match• VRE 
Administrative Office: (703) 583-7782 • Customer Info: (703) 730-6664 • Toll Free: (888) 730-6664 • Fax: (703) 583-1377 • PRTCtransit.org 
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POTOMAC AND RAPPAHANNOCK 
TRANSPORTATION COMMISSION (PRTC) 

 
 

PUBLIC HEARING 
MANASSAS CITY HALL 

MONDAY, APRIL 16, 2018 
7:00 p.m. 

 
 

REGARDING OMNIRIDE BUDGET PROPOSAL – FY 2019 PROPOSED PRTC BUDGET 
 
 

THE ABOVE-ENTITLED PUBLIC HEARING WAS PRESENTED BY JOYCE EMBREY, DIRECTOR 

OF FINANCE AND ADMINISTRATION FOR THE POTOMAC AND RAPPAHANNOCK 

TRANSPORTATION COMMISSION (PRTC) AT MANASSAS CITY HALL LOCATED AT 9027 CENTER 

STREET, MANASSAS, VIRGINIA 20110, BEGINNING AT 7:00 P.M.  WHEN THERE WERE ALSO 

PRESENT: 

 
GINA ALTIS, PRTC EXECUTIVE ADMINISTRATIVE ASSISTANT 
ROWENA REYES, PRTC DEPUTY DIRECTOR OF FINANCE AND ADMINISTRATION 
CHRISTINE RODRIGO, PUBLIC RELATIONS SPECIALIST 
BOB SCHNEIDER, PRTC EXECUTIVE DIRECTOR 

 
PUBLIC ATTENDANCE:  (ATTENDANCE SHEET ATTACHED) 

 
MARK SCHEUFLER 
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P R O C E E D I N G S 
 
 

GOOD EVENING, I AM JOYCE EMBREY, DIRECTOR OF FINANCE AND ADMINISTRATION FOR 

THE POTOMAC AND RAPPAHANNOCK TRANSPORTATION COMMISSION (PRTC).  I AM HERE TO 

CONDUCT THE PUBLIC HEARING ON PRTC’S BUDGET PROPOSAL FOR FISCAL YEAR 2019, AND 

PROPOSED PROJECTS TO BE INCLUDED IN THE FISCAL YEAR 2019 FEDERAL GRANT APPLICATIONS. 

 
THE PRESENTATION I’LL BE GIVING MOMENTARILY ELABORATES ON THE PROPOSED 

BUDGET IN THE AMOUNT OF $42,117,600 CONTAINS: 

• NO FARE INCREASE 

• NO SERVICE CUTS 

• NEW AND EXPANDED COMMUTER SERVICES THAT WOULD BE PAID FOR BY THE 
STATE AS PART OF THE I-95/395 AND I-66 TRANSIT AND TRANSPORTATION 
DEMAND MANAGEMENT PLANS. 

 
THE PROPOSED PROJECTS TO BE INCLUDED IN THE FEDERAL GRANT APPLICATIONS ARE FOR 

PRTC, AND THE VIRGINIA RAILWAY EXPRESS (VRE) OPERATING AND CAPITAL PROJECTS. 

 

INTERESTED PARTIES WILL BE GIVEN AN OPPORTUNITY TO COMMENT ON THE PROPOSED 

BUDGET, AND THE PROPOSED PROJECTS. 

 
IN ACCORDANCE WITH PRTC’S BYLAWS, THE PUBLIC HEARING WAS DULY ADVERTISED 

ONCE A WEEK FOR TWO SUCCESSIVE WEEKS IN THE FREE-LANCE STAR, INSIDENOVA, AND EL 

IMPARCIAL NEWSPAPERS, AND THE HEARING NOTICE WAS POSTED ON PRTC’S WEBSITE AND 

BUSES. 

 
AT THIS TIME, MS. EMBREY GAVE THE “OMNIRIDE BUDGET PROPOSAL – FY 2019 

PROPOSED PRTC BUDGET” PRESENTATION (ATTACHED).  AT THE CONCLUSION OF THE 

PRESENTATION, MS. EMBREY INVITED QUESTIONS. 

 
THERE WERE QUESTIONS SURROUNDING DEPLOYMENT OF FUNDING THAT CAME FROM THE 

SOLE ATTENDEE (MR. SCHEUFLER) WITH SPECIFIC QUESTIONS ABOUT MANASSAS-BASED 



SERVICES, ESPECIALLY THE SUDLEY ROAD AND ROUTE 28 CORRIDORS.  MR. SCHNEIDER 

DISCUSSED THE CHALLENGES OF ROUTE 28 IN TERMS OF LAND USE, TRAFFIC MITIGATION, 

DEVELOPMENT AND COST CONSTRAINTS, AND THE ABILITY TO PROGRESS WITH THE 

LIMITATIONS CREATED BY JURISDICTIONAL BOUNDARIES AND COST CONTAINMENT. 

 

CONCLUDING THE PUBLIC HEARING, MS. EMBREY CALLED THE PUBLIC HEARING TO A CLOSE AT 

7:35 P.M. 



OMNIRIDE 

PUBLIC HEARING 
PRTC TRANSIT CENTER 

WEDNESDAY, APRIL 18, 2018 
7:00 P.M. 

REGARDING OMNIRIDE BUDGET PROPOSAL 

THE ABOVE-ENTITLED PUBLIC HEARING WAS PRESENTED BY JOYCE EMBREY, DIRECTOR 

OF FINANCE AND ADMINISTRATION, FOR OMNIRIDE AT THE PRTC TRANSIT CENTER LOCATED AT 

14700 POTOMAC MILLS ROAD, WOODBRIDGE, VIRGINIA 22192 BEGINNING AT 7:00 P.M.  WHEN 

THERE WERE ALSO PRESENT: 

GINA ALTIS, EXECUTIVE ADMINISTRATIVE ASSISTANT 
ROWENA REYES, DEPUTY DIRECTOR OF FINANCE AND ADMINISTRATION 
CHRISTINE RODRIGO, PUBLIC RELATIONS SPECIALIST 
BOB SCHNEIDER, EXECUTIVE DIRECTOR 

PUBLIC ATTENDANCE: 

NONE 
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P R O C E E D I N G S 

THERE BEING NO PUBLIC ATTENDANCE, AND, THEREUPON, MS. EMBREY CALLED THE PUBLIC 

HEARING TO A CLOSE AT 7:20 P.M. 
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ITEM 11-D 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZATION TO RENEW MEDICAL, DENTAL, AND VISION  

INSURANCE PLANS FOR PRTC AND VRE EMPLOYEES  
 

ACTION: 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the 
“Commission”) offers medical insurance for PRTC/VRE employees through Aetna and 
Kaiser Permanente, supplemental dental insurance through the Delta Dental Plan of 
Virginia, and supplemental vision insurance through Advantica, providing employees a 
choice of health care options and providers to accommodate all employees regardless of 
whether they live in Virginia, Maryland, or DC; and 
 
WHEREAS, PRTC has received renewal rates from all four providers with premium 
changes that are deemed reasonable and are within the amounts included in the 
proposed FY19 budget; and 
 
WHEREAS, management recommends awarding one-year renewal contracts to Aetna and 
Kaiser Permanente for medical insurance, retaining the same employer/employee 
percentages used to split premium costs since FY10; and 
 
WHEREAS, management also recommends awarding one-year renewal contracts to Delta 
Dental Plan of Virginia for dental insurance and Advantica for vision insurance, offering 
100 percent employer paid premiums for PRTC and VRE employees.  
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby authorize the Executive Director to renew one-year contracts 
with Aetna, Kaiser Permanente, Delta Dental Plan of Virginia, and Advantica for medical, 
dental, and vision insurance coverage effective July 1, 2018. 
 
BE IT FURTHER RESOLVED that the Potomac and Rappahannock Transportation 
Commission also approves management’s recommendation to retain the existing 
employer/employee premium arrangements for the medical insurance plans, and 100 
percent employer paid premiums for dental and vision insurance. 
 



ITEM 11-D 
June 7, 2018 
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Res. No. 18-06-___ 
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Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 
  





Madam Chair Anderson and PRTC Commissioners 
June 7, 2018 
Page 2 
 
 
 
The average Aetna premium increase of 4.2 percent is lower than the national trend of 
10.5 percent, while no change to the Kaiser premiums is significantly lower than the 
current national trend.  The FY19 proposed budget assumed a 13 – 15 percent increase 
for the employer share of health insurance premiums.  There were no plan design changes 
to any of the medical, vision and dental plans offered.    
 
PRTC management recommends retaining the methodology adopted in FY08 in which 
specified percentages are applied to a mid-priced medical insurance plan to establish the 
employer participation rate in absolute dollar terms, which then becomes the amount for 
lesser cost and greater cost plan options.  Management recommends retaining the use of 
FY10 percentages for the employer share of the premium for the mid-priced plan (i.e., 
Aetna Health Network Only 500A Open Access HMO):  94 percent for single coverage, 80 
percent for spouse and child(ren) coverage, and 74 percent for family coverage.  The 
resulting amount in absolute dollar terms is also the employer participation amount 
proposed for the other plan options (Aetna Health Network Option 100/70 500A Open 
Access POS, Aetna IH PPO 100/70 500A, and Kaiser HMO).  Employees have the choice of 
opting for a higher cost plan, provided they bear a higher premium cost.   Employees who 
choose the Kaiser option continue to bear no out-of-pocket cost for medical insurance 
premiums. 
 
Management recommends awarding one-year renewal contracts to Aetna and Kaiser 
Permanente for medical insurance, retaining the same employer/employee percentages 
used to split premium costs since FY10.  Management also recommends awarding one-
year renewal contracts to Delta Dental Plan of Virginia and Advantica, offering 100 
percent employer paid premiums to all enrollees for the dental and vision plans.   
 
 
Fiscal Impact: 
 
The employer share for the medical, dental, and vision insurance premiums is within the 
dollar limits included in the proposed FY19 budget.   A summary of the estimated FY19 
medical, dental, and vision insurance costs is provided as an attachment. 
 
 
Attachment:  As stated 

  
  
 



Employer Employer Employer Employer Employer Employer % 

Insurance Carrier/Plans Current Monthly Cost Renewal Monthly Cost Monthly Difference Current Annual Cost Renewal Annual Cost Annual Difference Increase/Decrease

Medical

Aetna (all 3 plans combined) ^ 9,327.00                            9,624.00                            297.00                               111,924.00                       115,488.00                       3,564.00                            3.18%

Kaiser HMO ^ 41,970.00                         41,970.00                         -                                      503,640.00                       503,640.00                       -                                      0.00%

   Subtotal Medical 51,297.00                         51,594.00                         297.00                               615,564.00                       619,128.00                       3,564.00                            0.58%

Dental

Delta Dental ^ 3,525.00                            3,525.00                            -                                      42,300.00                         42,300.00                         -                                      0.00%

Vision

Advantica ^ 291.00 291.00                               -                                      3,492.00                            3,492.00                            -                                      0.00%

Total Estimated Cost to PRTC 661,356.00                       664,920.00                       3,564.00                            0.54%

^  Based on current enrollment

 

 

PRTC Estimated FY19 Medical, Dental, and Vision Insurance Costs



ITEM 11-E 
June 7, 2018 
PRTC Regular Meeting 
Res. No. 18-06-___ 
 

 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZATION TO ENROLL PRTC AS A MEMBER OF THE VIRGINIA  

MUNICIPAL LEAGUE INSURANCE PROGRAMS (VMLIP) AS OF JULY 1, 
2018, FOR VARIOUS LIABILITY INSURANCE COVERAGES  
 

ACTION: 
 
WHEREAS, PRTC currently receives brokerage services from Brown’s Insurance Agency, 
Inc. for property and casualty insurance and has workers’ compensation coverage for 
PRTC and VRE employees with the Virginia Municipal League Insurance Programs (VMLIP); 
and   
 
WHEREAS, PRTC requested a proposal from VMLIP for various liability insurance 
coverages as of July 1, 2018; and  
 
WHEREAS, the VMLIP offers broader insurance coverage at less cost than what is offered 
by commercial insurance.   
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby authorize the Executive Director to enroll PRTC as a member of 
the Virginia Municipal League Insurance Programs (VMLIP) effective July 1, 2018, for 
various liability insurance coverages, as well as continuing the workers’ compensation 
coverage with VMLIP for PRTC and VRE employees.  
 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 
  
  





Madam Chair Anderson and PRTC Commissioners 
June 7, 2018 
Page 2 
 
 
 
political subdivisions.  VMLIP also offers many value added programs and services to 
prevent losses through customized safety consultations, human resources consulting 
services, local and regional training, webinars, videos, and online training. 
 

VMLIP members are not required to issue procurements for liability insurance since they 
are a member of a not-for-profit insurance pool.   

 
After careful consideration, management recommends that PRTC enroll as a member of 
the Virginia Municipal League Insurance Programs (VMLIP) as of July 1, 2018, for various 
liability insurance coverages, as well as continuing workers’ compensation coverage 
through the VMLIP for PRTC and VRE employees. 
 
Fiscal Impact: 
 
There is adequate funding in the FY19 budget to cover insurance through the VMLIP, with 
an estimated cost of $42,000 for PRTC. 


	Item 11C PRTC Action--Approval and Appropriation of PRTC FY19 Budget.pdf
	Item 11C Attachment-BUDGET APPENDIX.pdf
	Appendix A-1
	Appendix A1
	Federally Participating Projects
	Program of Federally Participating Projects - English
	Program of Federally Participating Projects - Spanish


	Appendix A-2
	Appendix A-2
	Appendix A-2 part 2 insert

	Appendex A-3
	Appendix A-4
	Appendix A5
	04-16-18 Manassas City Hall - OmniRide Budget Proposal
	REGARDING OMNIRIDE BUDGET PROPOSAL – FY 2019 PROPOSED PRTC BUDGET

	Appendix A5
	REGARDING OMNIRIDE BUDGET PROPOSAL







