
ITEM 11 
March 7, 2019 
PRTC Regular Meeting 

Presentations and Information Items 
• FY20 Proposed Budget – Review of Expenses 
• Strategic Plan Update 
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Description Operating Capital Total

Passenger Revenue 11,068,000 11,068,000 
State Grants 6,376,700 2,467,400 8,844,100 
Federal Grants 4,710,600 1,459,600 6,170,200 
Jurisdictional Subsidies 15,616,500 2,231,500 17,848,000 
Other 305,500 - 305,500 
Total Revenue 38,077,300 6,158,500 44,235,800 

Personnel and Fringe Benefits 6,418,800 - 6,418,800 
Contractual Services 25,990,500 - 25,990,500 
Other Services 2,590,200 - 2,590,200 
Materials, Supplies, Minor Equipment 83,600 - 83,600 
Fuel 2,994,200 - 2,994,200 
Total Operating 38,077,300 - 38,077,300 
Expansion  Bus 172,900 172,900 
Replacement Bus 1,794,500 1,794,500 
Bus Rehabs 2,845,400 2,845,400 
Bus Shelters 78,000 78,000 
ADP Hardware 817,600 817,600 
ADP Software 48,500 48,500 
Office Furniture & Equipment 28,700 28,700 
Rehab/Renovation Admin/Maint Facility 82,500 82,500 

Debt Service (2012 VRA Loan) 290,400 290,400 
Total Capital - 6,158,500 6,158,500 

Total Expenses 38,077,300 6,158,500 44,235,800 
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 Personnel and Fringe Benefits $6.4M 16.86%

 Contractual Services 26.0M 68.26%

 Other Services 2.6M 6.80%

 Materials, Supplies, Minor Equipment 0.1M 0.22%

 Fuel 3.0M 7.86%
$38.1M   100.0%
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 Personnel $4.7M
◦ 58.5 FTEs    
 Includes five new positions approved by Commission in 

Sept 2018 
 Assumed no Reduction in Force (at budget prep); change 

pursuant to Commission action

 Fringe Benefits $1.7M
◦ Budgeted fringe rate - 40%
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 Contractual Services $26.0M
◦ First Transit Contract/Incentives $22.9M
 3.8% annual increase
 Revenue Hours –
 Express 108K
 Local 62K

◦ Other Contractual Services $3.1M
 Facility & Shelter Maint 0.7M
 Advertising & Printing  0.7M
 Software Maint 0.6M
 Security, Auditing, Legal 0.3M
 Other Professional/Consult 0.8M

 No expansion other than state-sponsored 
services associated with the I-95/395 & I-66 
transit/TDM plans

 Modest revenue hour contingency of six daily 
hours to allow for schedule adjustments and to 
ease chronic overcrowding  

 Restructuring of western OmniRide Local 
services, including implementation of 
paratransit, with lower-cost operational model
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 Other Services $2.6M
◦ VanPool $1.5M
◦ Utilities/Communication     0.6M
◦ Other 0.5M

 Materials, Supplies, Minor Equip       $0.1M

 Diesel Fuel $3.0M
◦ Estimated gallons 1.3M
◦ Estimated price per gallon $2.30
◦ Lock-ins for July 2019 – February 2020 to date
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Categories FY19 FY20  Difference 

Personnel and Fringe Benefits 5,593,000  6,418,800 825,800*

Contractual Services 24,829,000  25,990,500 1,161,500

Other Services 2,418,200  2,590,200 172,000

Materials, Supplies, Minor Equipment 52,400  83,600 31,200

Fuel  3,132,700  2,994,200 (138,500)

Total Operating Expenses 36,025,300  38,077,300 2,052,000

* ‐ may be reduced by Commission action
* ‐ includes 2.5% COLA; 1.5% merit pool (max 4% increase)

 Budget Increase of $2.1M:

Staffing $826K 4% COLA/Merit $203K
3% Fringe Increase $263K
6 Vacant/unfilled 
positions $360K

Bus Contractor $706K
Professional Services (legal) $111K
Facility (office lease) $90K
Technology (cameras/on-board 
technology) $222K
Other $145K
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 Capital $6.2M
◦ OmniRide bus rehabs $2.8M
◦ Bus expansion/replacement        2.0M
◦ Bus Shelters 0.1M
◦ Cameras on MCI buses 0.5M
◦ Hardware, software, equip 0.4M
◦ Facility improvements 0.1M
◦ Debt service (2012 VRA Loan)     0.3M
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