ITEM 4

May 3, 2018

PRTC Regular Meeting
Res. No. 18-05-____

MOTION:

SECOND:

RE: APPROVE - AGENDA - MAY 3, 2018
ACTION:

WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the
“Commission”) meets on a monthly basis and an agenda is presented to the Commission for review
and approval.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby approve the agenda of May 3, 2018, as presented/amended.

Votes:

Ayes:

Abstain:

Nays:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



ITEMS

May 3, 2018

PRTC Regular Meeting
Res. No. 18-05-____

MOTION:

SECOND:

RE: APPROVE — MINUTES — APRIL 5, 2018
ACTION:

WHEREAS, on May 3, 2018 at 7:00 p.m. the Potomac and Rappahannock Transportation
Commission (“PRTC” or the “Commission”) convened its regular meeting at the PRTC Transit Center,
located at 14700 Potomac Mills Road, Woodbridge, Virginia; and

WHEREAS, PRTC conducted business in accordance with a published agenda dated May 3, 2018.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby approve the minutes of April 5, 2018.

Votes:

Ayes:

Nays:

Abstain:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

14700 PotoMAC MILLS RoaD » WOODBRIDGE, VA ¢ 22192 «
PRTCTRANSIT.ORG

MINUTES
PRTC Commission Meeting - April 5, 2018

Members Present

*Ruth Anderson, Chair

*George Barker

*John Jenkins

*Matt Kelly

*Jeanine Lawson

*Wendy Maurer, Treasurer
*Marty Nohe

*Steve Pittard

*Frank Principi, Immediate Past Chairman
* Jeanette Rishell, Vice Chair
*Gary Skinner, At-Large Member

Members Absent
Maureen Caddigan
Jack Cavalier
Mark Dudenhefer
Pamela Sebesky
Paul Trampe

Alternates Present
*Norm Catterton
Margaret Franklin
D.J. Jordan
Kalai Kandasamy
*Cindy Shelton
Bonald Shuemaker
*Mark Wolfe

Alternates Absent
Hilda Barg
Pete Candland
Hector Cendejas
Todd Horsley
Tim McLaughlin
Jennifer Mitchell
Suhas Naddoni
David Ross
Billy Withers

Jurisdiction

Prince William County
Virginia Senate

Prince William County
City of Frederickshurg
Prince William County
Stafford County
Prince William County
Department of Rail and Public Transportation
Prince William County
City of Manassas Park
Spotsylvania County

Prince William County
Stafford County
Stafford County

City of Manassas
Spotsylvania County

Prince William County
Prince William County
Frince William County
Prince William County
Stafford County

City of Manassas Park
City of Manassas

Prince William County

Prince William County

City of Manassas Park

Department of Rail and Public Transportation
Spotsylvania County

Department of Rail and Public Transporiation
City of Manassas Park

Spotsylvania County

City of Fredericksburg



Staff and General Public

Gina Altis - PRTC Betsy Massie - PRTC

Paolo Belita - Citizen Tim McCann - First Transit
Monica Backmon - NVTA Jerry Mclntosh - PRTC

Tonisha Belton - PRTC Karen Mills - First Transit

Tim Collins - Tim Collins & Associates Brian Mitchell - First Transit
Nelson Cross - First Transit Perrin Palistrant - PRTC

Tracy Dean - PRTC Cynthia Porter-Johnson ~ PRTC
Rob Dickerson - PRTC Legal Counsel Christine Rodrigo - PRTC
Althea Evans - PRTC Rhiannon Roszell - First Transit
Joyce Embrey - PRTC Bob Schneider - PRTC

Jim Halvorson - Citizen Chuck Steigerwald - PRTC
Todd dohnson - First Transit Nia Tuix — Citizen

Ken Jones - PRTC Dave Van Fossen - First Transit
Bob Leibbrandt -~ Prince William County Bea Wooden - PRTC

Doris Lookabill - PRTC Monigue Wyche - First Transit

Sheita Lynn ~ Citizen
Jacque Lucas - PRTC Legal Counsel
Amber Maiden - Citizen

Madam Chair Anderson called the meeting to order at 7:00 p.m. The Pledge of Allegiance, Invocation,
and Roll Call followed.

Approval of the Agenda -4 [RES 18-04-01]

Commissioner Maurer moved, with a second by Commissioner Rishell, 1o approve the agenda, as
presented. There was no discussion on the motion. (MAURER/RISHELL, UNANIMOUS)

Approval of the Minutes of the March 1, 2018 PRTC Board Meeting — 5§ [RES 18-04-02]

Commissioner Rishell moved, with a second by Commissioner Maurer, to approve the minutes of
March 1, 2018, as presented. There was no discussion on the motion. (RISHELL/MAURER, UNANIMOUS)

Citizens' Time - 6

Madam Chair Anderson noted that anyone wishing to address the Commission this evening will have three
minutes to speak and for those who do speak to introduce themselves and to state if they are representing
an organization or themselves. A number of individuals addressed the Commission (Transcript attached).
Madam Chair Anderson expressed appreciation to everyone who spoke this evening.

Approval of the Consent Agenda -7 [RES 18-04-03]

Commissioner Kelly moved, with a second by Commissioner Barker, to approve the consent agenda, as
presented. There was no discussion on the motion. [KELLY/BARKER, UNANIMOUS]

¢ Accepted the Potomac and Rappahannock Transportation Monthly Jurisdictional Financial Report for
the Period Ended January 31, 2018, as presented. [RES 18-04-04]

o Authorized to sign Federal Transit Administration’s (FTA) FY 2018 Annual Certifications and
Assurances, as presented. [RES 18-04-05]



PRTC Executive Director's Time - 8

Dr. Schneider briefed the Board on the following item(s) of interest:

Dr. Schneider noted that there are new funding streams that can help restore some lost monies
with regard to the gas tax floor issue. However, there are different interpretations on how the
dollars can be spent. The maintenance of effort begs the question does the new funds follow the
old funds meaning can they be spent as they were previously spent or will the commitment of the
new funds go 1o the Virginia Railway Express {(VRE).

Commissioner Barker added that two bills were passed 1) a bill establishing the floor for the 2.1%
regional gas tax that exists in NVTC, PRTC, and Hampton Roads to match the state, so that the gas
tax reverts back to the price of gas in February 2013 and 2) joint agreement with Maryland and
DC (Virginia's share of Metro is $154 million for FY 2019). Maryland and DC have to jointly come
up with $500 million/year (Maryland's share and DC's share is $167 million and $179 million,
respectively); a specific figure is not needed for VRE since it only operates in Virginia.

Commissioner Barker noted that out of Virginia’s $154 million share for Metro, only $10 million
didn’t come from the regional gas tax floor or money that was already being spent in Northern
Virginia for transportation services, so money is being taken out of one pocket for funding
transportation needs in Northern Virginia and being put into a different pocket. There's $15
million/year for VRE split between two pots of money for NVTC and PRTC jurisdictions and money
coming from the NVTC and PRTC jurisdictions is generated from the regional gas tax, which will
either go to Metro or VRE. For PRTC’s jurisdictions, a portion of the money goes to VRE with the
remaining amount going to the six jurisdictions to provide opportunities for different potential uses.

Continuing, Commissioner Barker noted that the bill language deals with two categories 1) the
jurisdictions that are part of NVTA (Prince William County, Manassas, and Manassas Park), which
will operate under the provisions of the 2013 bill as to how the monies can be used and 2)
maintenance of effort requirements for Fredericksburg, Stafford, and Spotsylvania. Money not
required to go to VRE as part of the bill, will be available for expenditures at the local levels if
they're not part of the bus system in Prince William County, Manassas, and Manassas Park., The
Governor will submit amendments to the bill on Monday at which time the level of funding will be
present with only the sources of the funding being affected. The Senate bill included the full $154
million for Metro and money for the gas tax floor was done separately. Two other tax increases
specific to the jurisdictions is the hotel occupancy tax {increased to three percent) and the
Grantor's tax (increased to 25 cents) generating about $45 million.

Commissioner Barker noted that at the end of the General Session, there was concern that the bill
might fail in the house if the vote occurred on the last day. To ensure that it passed, the two tax
increases were removed as it could of have meant that the monies would be taken from other
transportation expenditures in Northern Virginia negatively affecting everyone. Also, the bill didn't
pass with the $154 million included. Commissioner Barker and other legislators sent a letter to
the Governor asking that the rest of the $45 million be made up from additional state monies.
Going forward, some of the monies that have been flowing to NVTA from Prince William County,
Manassas, and Manassas Park will not go to NVTC for Metro meaning the monies will be available
for expenditures and determinations at a [ocal level, and the jurisdictions will collectively have to
work it out.

Commissioner Nohe added that as the bhills currently stand, there are three sources of
fransportation specific revenue that become available to PRTC's member jurisdictions. In Prince



William County’s case, the County's share of the hotel tax that normally goes to NVTA and
theoretically would go to Metro now flows to Prince William County to the tune of about $1.5 million
and that money must be used for transit purposes i.e. OmniRide, VRE, Wheels-to-Wellness or for
any number of transit services, but it must be used for transit above and beyond whatever other
money is used for transit since it is net, new money, however, Prince William County doesn’i receive
the full $1.5 million.

As the Bill exists today, Commissioner Nohe noted that the Grantor's tax is about $6 million for
Prince William County and must be used for transportation. The funds can be used for any
transportation purposes, but it doesn't have to be used for transit which is appropriate, because
it is money that would have otherwise flowed to NVTA and then presumably back to PRTC for
different capital projects. The reason this wasn't done with the hotel tax is because the original
proposal was to do away with the hotel tax in Prince Willilam County, Manassas, and Manassas
Park.

Commissioner Nohe went on to note that the gas tax floor money will flow as the bill is currently
written. However, if gas prices go up, then the pot of money becomes smaller as only talking about
the delta, not the dollar amount. Money will flow through PRTC and will still be allocated to the
member jurisdictions. As it's understood, PRTC and the member jurisdictions can use the money
in the exact same way the member jurisdictions have always been able to use the gas tax money,
but Fredericksburg, Stafford, and Spotsylvania will be subject to a maintenance of effort for transit
meaning that the three jurisdictions must continue to spend a predesignated amount based on
the previous three year expenditures on transit that have always been spent, and the money
cannot be used to supplant the existing jurisdictional subsidy for transit i.e. VRE, FRED Bus or
whatever the service may be meaning that some portion of the funds becomes restricted as transit
funds,

Commissioner Kelly commented that it seems to be more restrictive than what was originally
proposed. Commissioner Nohe noted that 100 percent of the new money must go to VRE and that
the gas tax bill says there will be a gas tax floor and more money, however, it's the Metro bill that
puts the “cap” on how the money is used and as it's understood, there’s unequivocally less
flexibility in how the new money can be used relative to the surpluses that the member jurisdictions
may have experienced prior to the recession, but it is more flexible than the version that said it
must go to VRE and can be used for other transit purposes. The money is being restricted more
s0 than surplus money has in the past.

In looking at VRE's budget in the out years, Commissioner Maurer noted that Stafford County’s
contribution to VRE goes up significantly and asked if the new money comes close to helping with
the fiscal cliff. Mr. Allen answered yes, and noted that in creating the commuter rail operating
capital fund (and to have it funded initially with $15 million) was a huge win for VRE. The $7.85
million that comes to PRTC to use for transit gives the jurisdictions some funding, so if VRE's
operation budget continues to go up, it gives more cushion for the subsidy 1o be paid.

Commissioner Nohe noted that since ridership in the southern FAMPO jurisdictions is growing
faster than the rest of the system, the FAMPO jurisdictions’ share of the budget will grow
proportionate to that overtime. The fact that the member jurisdictions have to keep investing in
transit isn’t a big deal, because the jurisdictions have to do so anyway. Whether the bill passes or
not, the jurisdictions’ commitment to transit is growing and there's a need for the jurisdictions to
know what money to use. In the past there have been capital investment improvements to VRE
which are system improvements shared by all of the jurisdictions and there's been discussion of
using NVTA funds to pay for system improvements, however, the issue is that NVTA funds can only



be used for the share of the improvements that are borne by the NVTA jurisdictions, which hasn’t
been done as the FAMPO jurisdictions haven't had a revenue matching source. The FAMPO
jurisdictions now have transit, specific money that can be used to pay for their portion of
improvements.

Commissioner Skinner asked how the VRE Master Agreement will be affected. Commissioner
Nohe asked to what degree is Spotsylvania County currently using funds other than its gas tax
funds in which Commissioner Skinner noted that Spotsylvania will reach a point where the County
will have to draw from its general funds.

Commissioner Nohe noted that the maintenance of effort applies to existing funds being used for
transit today, so in a hypothetical situation where 100 percent of Spotsylvania’s VRE operating
costs can be paid using its existing gas tax monies, Spotsylvania is putling zero local dollars above
its gas tax into transit today, then the maintenance of effort is zero which at that point the money
becomes available. The challenge will be, for example, most all of Prince William County's VRE
subsidy comes from something other than the gas tax and the County will find itself in a tough
position having the new money, but unable to use it to pay the VRE subsidy, because Prince William
County is committed 10 keeping the same level of VRE funding that it already has. The money;
however, could be used in the future for the expansion of VRE, but it's not known to what degree
the jurisdictions are using funds other than their gas tax funds.

Commissioner Nohe went on to note that if the jurisdictions’ transit subsidies for all transit
combined is being covered mostly by the existing gas tax, then the maintenance of effort will only
be money that goes a little above the gas tax, but it is money that becomes available to the
Jurisdictions as the gas tax normally does except that since the southern jurisdictions' subsidies
are expected to rise over time, the jurisdictions could theoretically use the money to pay for
something else and use general funds to pay for VRE.

Mr. Allen noted that the VRE Master Agreement is separate from the gas tax issue as it defines
how the member jurisdictions' subsidy is calculated, which is being paid for out of the gas tax that
comes to the jurisdictions by virtue of being a member of PRTC. The amount that is available from
PRTC's member jurisdictions just increased by almost $8 million/year, so the PRTC member
jurisdictions have more money to spend on transit because of the bill that was passed.

Commissioner Nohe added that if the member jurisdictions’ ridership suddenly dropped and the
subsidy decreased it could create an inverse problem where member jurisdictions are suddenly
expected to maintain the same expenditures to find something to spend the money on.
Theoretically, a jurisdiction could pay for VRE not using its gas tax money on something else and
pay for VRE with other monies, but in so doing would create a huge problem, because all of the
money would have to be used toward something other than VRE. If the member jurisdictions’ gas
tax money is going to VRE first, it probably doesn’t create a big problem unless a [ot of other gas
tax money is put in the pot.

Commissioner Lawson asked if it's feasible to send a letter to Delegate Torian, who is on the
Appropriations Committee to inform him of what the Commission would like him to loebby for on
PRTC’s behalf since the funds will be so restrictive. Commissioner Nohe noted that it's probably
too late for the Appropriations Committee to make a change at this point.

Commissioner Barker added that the dynamics in the House and Senate were different on the
issue this year as the Senate was ready to move forward from day one. The House bill that initially
passed was a bill from Delegate Jones that addressed the gas tax floor, but didn't immediately



take the gas tax floor up to the 2013 level, so it wouldn't have generated any significant amount
of money. What the bill did do is it put a bill forward that allowed the Conference Committee to be
able to mold the bill close to what the Senate had in the bill. The Metro bill coming forward from
the House is from Delegate Hugo, which contained no tax increases. Delegate Hugo stated that
he would vote against any tax increase, so the patron of the bill that is designed to solve the money
problems Is saying there will not be additional revenues. The $154 million for Metro and $15
miltion for VRE if still in the bill and whatever else there was for the PRTC member jurisdictions
would all had to come out of existing resources. Commissioner Barker noted that there's only $10
million in the entire package that comes from state sources that were not already being spent on
transportation in Northern Virginia and as the Conference Committee started on the VRE/Metro
bill, there was a feeling to take the Saslaw Senate bill and have it be the vehicle that went forward.
During the last two days of the Session, it looked like the Senate bill would go forward, but as of
Friday it went back 1o the House with the gas tax floor bill to be handled separately.

Commissioner Kelly commented that Fredericksburg fully supports VRE, but the biggest issue is
that the state is not putting funding into projects and the new issue of the state diving into
jurisdictional money and using the money 1o start solving some of the problems. Commissioner
Kelly noted that In looking at the smalier jurisdictions and looking at what's happening five years
out, this is the only real source of money that Fredericksburg has for projects and to say that a big
chunk of the City's money is going to be taken will result in a problem for Fredericksburg, because
the City has other projects on line. More discussion is needed as to how this will play out.

Commissioner Barker noted that it's been a challenging and trying situation in essence from an
operational standpoint. The Metro bill had to be passed as it would have been disastrous
otherwise, The Governor will make his proposals and amendments next Monday and action will
take place on April 18t at which time it will be known where we are at that point. There will be
ongoing conversations on all of the issues over the next one to two years to look at ways to improve
what is being dene this year. It may not be next year, possibly in two years may be able to do
something to resolve the issues as it relates to state funding sources. The transit issue was not
funded this year, but will presumably be on the docket next year.

Madam Chair Anderson asked how long the April 11% General Session will be. Commissioner
Barker noted that a Special Session will commence on April 11 as it relates to the budget and
that same day the rules for the Special Session will be passed, and the session will adjourn,.
There's not much that can done as it relates to the budget, but there will be a couple of
appropriations and finance committee meetings to follow shortly afterward to get everything to
Conference with regard to the budget, however, there won't be an opportunity to resolve the budget
issues until there's a resolution. Commissioner Barker noted that he believes that the final
resolution will be more favorable to the local governments.

Commissioner Nohe offered NVTA finance staff to give their opinion as they have a clearer sense
of what constitutes transit revenues and what doesn't and can get information from the PRTC and
VRE about how the member jurisdictions’ gas tax money is currently being used, how the
jurisdictions’ transit is funded, and return to the Commission with an answer. However, it wouldn’t
be a legal opinion, but it would be a legitimate basis that the member jurisdictions could use to
formulate their budgets.

PRTC received $3.6 million in FTA funds for new bus purchases. Dr. Schneider expressed
appreciation to the State of Virginia, in particular, the Virginia Department of Rail and Public
Transportation, who wrote a letter of support and was instrumental in PRTC recelving the funds.



PRTC is in the process of negotiating final pricing on 31 MCI units, which is one-third of PRTC's
aging fleet allowing for an additional six buses.

o As part of the PRTC Strategic Plan process, PRTC is applying for a grant to look for different ways
to get consistent funding for more flexible services, so Mr. Steigerwald has applied for a grant with
the “Shared Use Mobility Center” for technical staff, who provides technical support for business
plans to help create continuity for programs like Wheel-to-Weliness.

e Article — “Free bus passes for workers: Columbus's big idea to relieve a congested down-town” is
provided for the Commissioners’ perusal.

e A ‘“blue-sheeted” Strategic Plan Progress Quarterly Update has been provided for the
Commissioners’ perusal. Mr. Steigerwald gave a brief summary.

» Dr, Schneider expressed appreciation to all who came out for Transit Driver Appreciation Day on
March 16.

At this time, First Transit General Manager Todd Johnson recognized Mr. Mohamed Elatrebi, who won
first place in the 2018 Virginia State Bus Roadeo in Lynchburg, Virginia. Mr. Elabrebi will now move
forward to test his skills at APTA’s International Bus Roadeo in Tampa Bay, Florida, May 4-8, 2018.

Virginia Railway Express Chief Executive Officer’'s Time - 9

Mr. Allen briefed the Board on the following item(s) of interest:

e Average daily ridership is 19,000 for the month of February and On-Time Petrformance is 95
percent on both the Fredericksburg Line and Manassas Line.

e Positive Train Control (PTC) is required for all commuter railroads with the first deadline of
December 31, 2018 to have PTC operational and subject to certain steps being accomplished.
VRE has executed the last two contracts to implement PTC and, if necessary, railroad systems can
ask for extensions from the Federal Railroad Administration (FRA).

o On March 15%, the Lorton VRE Station Extension Project Ribbon Cutting Ceremony occurred.
Platforms will he extended on all of the VRE stations with the Rolling Road Station being next to
receive improvements,

¢ The current location of the Crystal City VRE Station causes an operational challenge and will be
relocated, as the station will eventually be between two tracks (the station is currently served by
one track). VRE has completed an evaluation of three potential relocation sites and a potential
site has been selected. VRE is slated to move forward into the design phase.

e Railway Age is an Industry-wide publication that deals with the big Class One Railroad, Short Line
Railroads, and Commuter Railrcads. Every year, Railway Age presents a “Top 10 Under 40"
recognizing relatively young professionals. in February 2018, VRE employee Greg Deibler,
Manager of Safety and Security, was recognized as one of the 10 individuals in the railway industry
under 40,

e Mr. Allen participated in a roundtable discussion hosted by the Senate Banking Commitiee
professional staff, who held a “listening session” as members of the entire transit industry were in



town to attend the APTA Legislative Conference held in March. Mr. Allen participated in the
listening session to explain VRE's needs to the Federal government.

o On March 13%, an Amtrak auto train struck a vehicle near the Lorton VRE Station impacting VRE
service. Mr. Allen expressed appreciation to PRTC for providing bus bridges.

Presentations - 10
A Critical Bus Incidents Report

Mr. Tim Collins gave a report on the two critical bus incidents that occurred in August 2017 and
December 2017. A question and answer session followed:

Dr. Schneider noted that responsiveness and software issues are the primary issues with the Trapeze
software emerging as a main concern, Following a meeting with customer service staff, minor changes
have been made along with procedural changes by both PRTC and First Transit, who are also in the
process of conducting a metric of performance. Dr. Schneider went on to note that First Transit
Corporate staff is present this evening and have been actively engaged since December. PRTC will
continue to move forward and recommendations will be brought to the Commission in the form of a
revised organizational proposal as well as a new Safety and Security position proposal.

Madam Chair Anderson asked if the procedure of buses “signing in/signing out” has commenced. Dr.
Schneider answered “yes.”

With regard to Mr. Collins’ report, Madam Vice Chair Rishell asked what the nature of PRTC’s current
recordkeeping is with regard to specific operator performance. Mr. Collins noted that recommendation
number one in the report speaks to this and went on to note that in the case of Driver A, there was a
general feeling that perhaps something majorly wrong was going on with this particular individual,
however, nothing was put in writing/documented. The recommendation is that PRTC create an
“operator advisory notice” to document such issues and to specify a rapid time frame 1o resolve issues
and move forward from that point.

5o, there was no method in place asked Vice Chair Rishell. Mr. Collins answered “correct,” and noted
that currently issues can be reported in TransTrack, but there’s nothing of this formal nature in place
that could be identified during the investigation.

Commissioner Nohe noted that there seems to be a morale problem among the bus operators. Mr.
Collins noted that there's a feeling of lost pride and that it’s not PRTC-like with what happened in the
case of the two critical bus incidents. There's a need for people to recover the same pride they had in
the organization prior to the two bus incidents occurring and improving engagement with the bus
operators is of the upmost importance, which falls to both PRTC and First Transit as well as the creation
of a positive morale environment so that the organization doesn't find itself in this situation again.

Commissioner Lawson expressed concern about the 44,000 alerts received in a month by the
dispatchers and asked if a lot of the alerts are meaningless or in error in which Dr. Schneider answered
yes. Continuing, Commissioner Lawson recalls hearing that some of the alerts were deleted by
dispatchers and expressed concern about the morale of the dispatchers as there may be guilt there
that isn't necessary, because the issue may came down to the fault of the software that is clearly
inadequate.



in response to Commissioner Lawson’s concerns, Dr. Schneider noted that, for example, there were
three buses on the road at that time and two dispatchers were watching all three buses and five alerts
pop up. That’s not 44,000 alerts, but five alerts in that time period and those five alerts were batched
deleted without investigation, however, there were only three buses that fit the commuter service and
zero of the buses were MCls. None of the buses were on the road except for this one driver, so the
alert pops up showing Driver's B’s name operating that vehicle and that vehicle shouldn’t have been
on the road at that time, but the alert was cleared anyway at that time. So, its five alerts at a time
(sometimes 32 aleris) that were cleared, the alertis were sometimes looked at, but most of the time
they weren't, because there were so many. By no means is 33 alerts not a large number, but there
were only five alerts at that time so it’s not like there are 33 alerts all at once, decreasing dispatchers’
confidence in what was being presented to them as information.

Continuing, Dr. Schneider explained that now instead of having late adherence meaning “you're late”
and in this case, late adherence meant the bus operator was out of the service zone, a change has
been made so that the names of the alerts can't be deleted until the alerts have been investigated. In
860 days, radical changes have been made by a Scheduling Technician in PRTC’s Customer Service
Cepartment. PRTC needs to continue down this path and to stay committed to fixing the issue. The
issue was manageable a long time ago, however, it wasn't addressed so it's being fixed now.

Commissioner Lawson asked what is being done to address morale overall, as it's not just about the
bus operators. Dr. Schneider noted that there are individual behaviors that go on inside the
organization, for example, you can't have a breakfast event for the bus operators and then two weeks
later have a tear down session in a meeting as there are repercussions that come with this back and
forth behavior, so when you work to build and compliment the bus operators on a great job, but then
tear down the contractor that they work for, repercussions result and are talked about the next day in
the driver's room and creeps into the workforce. There are positive, good people trying to do good
work, but sometimes there’s unintended consequences where criticism may be pointed one way, but
has a deep impact on others and it is felt organizaticnally. A wounded organization is an unsafe
organization, and the cure is to be safe. PRTC has been working on the critical bus incident report
since December and it has absorbed the workforce i.e. it's been in the media, people have said things
1o the media which PRTC has learned to be contrary and facts have borne that out. A wounded
organization does exist, but as PRTC moves forward it'll be okay.

Madam Chairman Anderson noted that there are things that Commissioners can do such as
appropriate interaction with PRTC and First Transit staff and went on to note that some Commissioners
took a tour of the PRTC facility today, which provided an opportunity for Commissioners to learn more
about the organization, about what the dispatchers and bus operators deal with on a daily basis and
the hours that they work as well as recognizing PRTC and First Transit staff for their good work.

Madam Vice Chair Rishell commented that morale is extremely important and needs to be addressed
system-wide for the entire organization and part of this is not just one or two issues, its holistic,
meaning it's how people talk to one anocther, it's how employees are talked to. It's very important in
how we value other human beings, because we're all part of one beloved community.

Madam Chair Anderson expressed appreciation to Mr. Collins.
B. Presentation on Wheels-to-Weliness
Karen Mills, Frist Transit Wheels-to-Wellness Project Manager, gave a presentation on the “Wheels-to-

Wellness - Transportation Voucher Program for Medically-Related Trips.” A guestion and answer
session followed.



Commissioner Nohe expressed appreciation to Dr. Schneider for acknowledging PRTC as a mohbility
agency and noted that the Wheels-to-Wellness program is a natural fit. A challenge moving forward
with the program is geographical constraints about where the service can be used resulting in funding
limitations. The Prince William Board of County Supervisors gave a little funding to help the program
get through until the end of the year and recognizes the need for the service. As a reminder to the
Commission, the Sentara Health Foundation wanted to have the tools in place so that when the
Medicaid expansion happened funding could be included for a service like the Wheelsto-Wellness
program as well as to have the service in place so the program could hit the ground running. The
health foundation grant money dried up and Medicaid wasn't expanded, however, the House did pass
the Medicaid expansion this year, which could be a potential funding source for the service.

Dr. Schneider noted that with the expansion of Medicaid there tends to be a brokerage model where
all Medicaid trips get funneled into a “1-800 number” and parceled out to providers meaning a rise of
“mom and pop” Medicaid transportation, which will not meet all needs. There will always be people
who fall through the cracks, because they won't be eligible for the service, tied to certain functions,
and may not cover certain visits and many have to get into the Medicaid pipeline. It will be fascinating
to see what occurs, but until the eligibility exists there will still be people who desperately are in need
of the program.

Commissioner Nohe noted that if the program continues long-term, Prince William County would want
to provide the service county-wide. Regardless of what the Governor's amendments will be, there are
pieces of the Metro bill that aren’t going to change and will take some specific funding from the County
making it available as local funds and requires the funds to be spent on transit services. The Wheels-
to-Wellness program will be eligible for the funds, so there is a funding stream that could be available,
but the Board of Supervisors may not want to use the funds to expand the program and continue the
program unless the program becomes county-wide along with a business model that shows the service
will be viable over the long term.

Dr. Schneider noted that either way part of PRTC’s long-term service plan is to migrate away from what
PRTC currently has set up as the ADA fixed-route deviations so that PRTC can start to bring in flexible
services for a lot of people who live two miles from a fixed route. If there are flexible services that
cover the whole zone the Wheels-to-Wellness service comes into play. It's not about one route, one
service or one organization, but about what is OmniRide i.e. Omni meaning all, Ride meaning let’s go,
and how does PRTC get everyone on board to meet transportation needs.

Commissioner Principi volunteered his support in the set of recommendations coming forward.

Commissioner Skinner asked if the grants received for the program are matching granis or straight
grants. Dr. Schneider answered a little bit of both. Commissioner Skinner went on to note that the
Wheels-to-Wellness program is a wenderful service, but unless there's moneay coming from NVTA or
tax money used to fund the program, money will be taken from the southern localities. A future
discussion needs to take place as to how the program will be funded.

Dr. Schneider noted that the majority of funds are grant funded and there are some continuing grant
funds. This year's lion share of funds comes frorn a MWCOG grant over two years. Ms. Lookabill noted
that there are grant restrictions, because the match is from the Potomac Health Foundation.
Additional people cannot be brought on board, so the program is in a holding pattern as funding is
volatile. All of the different restrictions make it difficult and participants can't rely on the service.

Dr. Schneider commended Ms. Mills on the excellent job she has done managing the Wheels-to-
Wellness Program over the past five years.
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PRTC Action ltems — 11
There were no action items.

PRTC Chairman’'s Time - 12

Madam Chair Anderson mentioned that Commissioners will receive an engagement opportunities
handout at the Commission meetings. The new Commissioner Orientation Handbook also contains a
“Commissioner Engagement with PRTC” listing about what Commissioners can do in terms of
engagement as a Commissioner e.g. recognizing staff, bus operators, etc.

Madam Chair Anderson announced that water infrastructure will take place in eastern Prince William
County the last couple weeks in April, which could result in no water for three days and asked PRTC to
be prepared.

Madam Chair Anderson noted that the investigation related to discrimination allegations continues
and that there's currently no deadline as to when the report will be available,

Madam Chair Anderson went on tc note that the Executive Board has started the review process for
the Executive Director’'s one-year evaluation. Commissioners can provide feedback/ratings and PRTC
Legal Counsel will ensure Commissioners are instructed on how to participate in the review. A report
will be brought to the Commission in the May time frame.

Madam Chair Anderson also noted that the Executive Board is reviewing/amending the PRTC Bylaws.
Commissioners are encouraged to review the Bylaws and to make recommendations.

Madam Chair Anderson announced that Commissioners have been provided a new Commissioner
Orientation Handbook this evening and expressed appreciation to everyone who attended the new
Commissioner Orientation event.

Other Business/Commissioners’ Time - 13

Commissioner Lawson introduced Mr. DJ. Jordan, newly appointed Prince William County Alternate to
the Commission and expressed appreciation for the work put into the new Commissioner Orientation
Handbook.

As a new PRTC Alternate, Commissioner Shelton expressed appreciation for this evening's new
Commissioner Orientation event, and the new handbook. Commissioner Shelton noted that she
enjoyed the tour, meeting everyone, and finds the Commissioner engagements list very helpful.

Adiournment — 14

There being no further business to come before the Commission, Madam Chair Anderson adjourned
the meeting at 9:30 p.m.

Information ltems
There were no comments.

NEXT MEETING: May 3, 2018, 7:00 p.m.

LOCATION: PRTC Transit Center
14700 Potomac Mills Road, 2 Floor
Woodbridge, VA 22192-6811
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ATTACHMENT
Item 6

April 5, 2018
PRTC Regular Meeting

Citizens’ Time (Transcript)

Jerry Mcintosh, PRTC

My name is Jerry Mcintosh, Quality Assurance. 1'd like to start by saying that | see that we're
talking about the Wheels-to-Wellness today. I'd would like to make my comments on Wellness-
to-Wellness. Ms. Karen Mills runs that program, | would like to acknowledge Ms. Barg, but she’s
not here. She did a very good job of keeping this thing alive. We appreciate that. On the street
that’s a very, very good program. | had the honor of going with Ms. Karen Mills to some of the
people, the clients, | went to in and out of some of the nursing homes. This is a program we
really, really need in our County. | ask that ya’ll look into it. Ms. Lawson keep asking questions.
It seems to it was on life support, but ya’ll started asking questions and all of a sudden its taken
life again. It's a very good program, I've seen people who really need this program. We have a
person who is running this program, Ms. Karen Mills. She’s very good, she’s passionate what she
do, it helps people in this County who are not as fortunate as some of us. Their health has failed
them, they're elderly, and it doesn’t cost us much and if everybody would keep asking questions
why not keep this program going. I've seen it, it was very emotional when | seen the people
when they are approved for this program with tears in their eyes. Please ask questions. Speaking
on her behalf, she’s running her own car doing this. | know they give her a little bit here and
there for the gas, but that’s no compared to that car of hers and she’s doing that out of herself.
Get into, see what I'm saying is true, ask more questions. Alright, thank you.

James Halvorson, Citizen

Good evening ladies and gentleman, my name is James Halvorson, I think some of you already
know me, it's been a while since I've been here, but | would say....Chair Anderson sir | can’t hear
you...okay can you hear me now okay did you need me to repeat the name...Chair Anderson
yes....Jim Halvorson. As | said earlier, many of you probably already know me and | can second
what the gentleman has said about Wheels-to-Wellness, because | use it myself. Not extremely
often, but you know that it saves me, well, I'll just tell you from the hospital to my house paid by
cash is about $30.00 going there with this program it cost me $3.00, so and I'm on a fixed income,
so it certainly benefits me and | also represent um a group of disadvantaged individuals as well
um that are serviced by that program and | can tell you a great number of them are benefitting
hugely because of it. | also remember a time when we had to go; Ms. Mills, me, and a bunch of
other people that take part in the program had to speak up for the program to get money to be
able to survive. Um, [ can telf you anything you can do to keep it alive, please do, because you’re
helping the disadvantaged, you’'re helping people with uh what [ like to term as SMIs which are
very close to our purposes severe mental illness. Um, you’re helping all those who are on fixed
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income and { can tell you that it greatly benefits us, it really does. I've used it now since its
inception as a matter of fact I've used the bus system since its inception. In fact when | used to
work with Patent and Trademark, but um fortunately the government decided that | was to
incapacitated to work so they gave me my check and said have a nice day, but in any case, this is
a hugely beneficial program and I'm grateful for both Ms. Mills and the program and for those
who support it. Thank you.

Ken Jones, PRTC

Good evening, my name is Ken Jones I’'m the Manager of Dispatch um been here a few times
we’ve been coming here since December. During the anniversary of Dr. King’s death it sent me
into a state of reflection and | went back and started looking at some things that were going on
at that time, | was too young | wasn’t born yet, but uh | noticed though the March on Washington
was called Jobs and Freedom. When he was assassinated in Memphis, he was there to support
sanitation workers and it just seems to me 50 years later here we are again with the same fight
going on again you know um there’s rules laid down you know um that were told you work hard,
come to work every day, do a good job, put in your hours you'll be rewarded. But in this case,
that’s not what has happened and we come up every month and show our work and ! can say for
the people that have worked for me, they work and | always come back to the words that Mr.
Schneider used in his original resolution when he said that they were low performing, inefficient,
redundant, unaccountable those are words that cut to the core of people who come to work and
do a job every day and put in their time and their energy even when it's snowing outside when
the weather is inclement they're there. The other people above them senior management
they’re not here during that time, they’re here and | just think that at a certain point you got to
lock at a person’s words and measure it with their actions and this speaks for itself. 1 understand
that there’s an investigation going on, but at a certain point things are so blatant and so clear and
where my frustration is coming in at is the silence. The silence of saying those words were wrong.
Whether you believe that it’s racial what those words were wrong and it’s been silence on that
and to me silence equals complicity and | know some people that have worked and have seen
this dispatch team and these quality assurance monitors in action. They know what they’ve been
doing for the past 10, 13, 15 years so | would just it disappoints me to see that that no one else
has stepped up to support and vouch for the job that they do so F'll leave it at that and | thank
you for giving us your time.

Tonisha Belton

Good evening, my name is Tonisha Belton and I'm a Dispatcher here and | just wanted to speak
on kind of coattail on with Ken Jones with the lack of accountability that was brought up and just
some things that I've noticed in coming to the meetings in these past months. With our
contractor there used to be a report given so that we know what’s going on, what has happened,
what’s occurred what needs and | haven’t seen those things um | haven’t seen those things being
done since we've been coming to the meetings so we don’t know what’s going on with the buses
and we’re dealing with not having enough buses for pull outs or the buses that are going out
should not be going out and there’s nothing being brought up in the reports here that we can see
and there are no changes really, so | just wanted to bring that if we’re talking about lack of
accountability everybody needs to be held accountable and | don’t see that happening.
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Bea Wooden

My name is Beatrice Wooden, Dispatcher for 13 years PRTC and just following up. | have worked
those snow days getting here at 4 o’clock in the morning and | know people on a higher level
have seen what and | speak for all dispatchers but mainly Markesha because she’s here at 3
o’clock. What she does from the time she’s here to the time she gets off what | do from the time
I'm here especially on those critical days when you have snow, bad weather we don’t know
what’s going on. Even days when the VRE breaks down and they contact us and they say we need
X amount of buses. If you're in there and you see it happening, and then your blink your eye and
it's over with, but it’s done everything is done um buses are sent out and 1 know people from
higher management have been in there have seen this happen but like nobody saying anything
about what we’re doing other than us and it’s not right. It’s not right and | um well anyway, but
anyway but it’s just people need to speak up, people need to speak up um because we are doing
what our job tells us to do, what our job description is to do and that’s what we’re doing and
we’re here to serve the people, we're here to serve the community, we here to do our job for
PRTC, which we’re employed by and we will continue to do that. Thank you.

Nia Tuix, Citizen

Good evening my name is Nia Tuix and 'm President under Reverend Al Sharpton with the
National Action Network. We represent civil and human rights in DC, Maryland, and Virginia.
Not a lawyer, however, uh my comments are pretty much the same uh dealing with racism and
lies and people are trying to tell me that telling the Board about racism and lies that you’re not
interested, but racism is against the law, not a lawyer. Uh we just celebrated Dr. King’s uh
assassination yesterday. He was dealing with those type of issues discrimination in Memphis,
Tennessee, it’s against the law, people have lost their lives, they’ve fought hard, and now today
find ourselves doing the same thing. | don't know your side of the story, however, what I've
researched over and over brings me to that same point that we’re not dealing with the situation
in a manner of legality let’s say because when people are RIFd they’re certain things that the law
does say has to happen and this group was told to leave uh just leave get two week’s severance
pay and we know that is wrong. We’ve appealed to the conscious as much as we can to try to sit
down and come up with a different way to make your budget, however, uh not have the
employees lose their jobs and that can be done. There, there are many ways if we sit down and
negotiate. There is uh there are efforts on our part that were compelled to carry out not
threatening we don’t have to come we don’t work like that. We’d rather negotiate hardworking
employees that have proved without a shadow a shadow of anyone’s imagination to be
employees that are dedicated, loyal, they're productive, they get the job done and now the
company is has a challenge and we just don’t want them to be thrown out based on their
nationality and, of course, uh based on lies because what I've read the three concerns are not
true, they are productive and they’re good employees and they make the community [ mean the
community is watching this issue and it is our duty to make sure the community is informed,
we’ve been treated very fair to come up and make our comments but the community is watching
and it’s the community that rides buses. You know we’re not trying to blow this thing up | would
hope that we can come to anything but this impasse or wherever we are to keep the employees
employed that have proven without a shadow of a doubt a good hard decent working record to
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make PRTC the outstanding success you have today and | thank you for yielding this time to me
and allowing us to be heard. Thank you.

Amber Majden, Citizen

Good evening, I've said plenty speaking and writing and [ just was moved to come up here after
Nia Tuix and Ken, because they're right. The Civil Rights Act of 1964 is 50 years old and I'm
disgusted that there are so many organizations, governments not yet in compliance with the law
that is not that complicated it's not that complicated not to discriminate against minorities and
women. As | said, seven years with the Metropolitan Washington Airports Authority, | am so
familiar with the good old boys network and how that works, | know it inside and out and I'm
seeing a lot of remnants of that up in here and I've said that, you’ve heard that, but beyond that
it’s a safety issue. These people are on the front lines they are quality assurance for these huge
vehicles that move throughout the very complicated Metropolitan area, so it's a lot more than
just the racism and the sexism, there’s a lot more at stake here and yes there needs to be some
action and it needs to be immediate and it needs to be remedial. That’s all ] have to say.




ITEM 7

May 3, 2018

PRTC Regular Meeting
Res. No. 18-05-____

MOTION:

SECOND:

RE: APPROVE — CONSENT AGENDA - MAY 3, 2018
ACTION:

WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the
“Commission”) was presented with a consent agenda; and

WHEREAS, an opportunity was afforded for items to be added or deleted from the consent agenda.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby approve the consent agenda of May 3, 2018, as presented/amended.

Votes:

Ayes:

Abstain:

Nays:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



ITEM 7-A

May 3, 2018
PRTC Regular Meeting
Res. No. 18-05-___
MOTION:
SECOND:
RE; ACCEPTANCE OF THE POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION MONTHLY JURISDICTIONAL
FINANCIAL REPORT FOR THE PERIOD ENDED FEBRUARY 28, 2018
ACTION:

WHEREAS, a financial report for each jurisdiction is prepared each month for presentation
to the Potomac and Rappahannock Transportation Commission (“PRTC” or the
“Commission”); and

WHEREAS, this report supplies information on the current month and year-to-date motor
fuel tax collections; earned interest, other revenues, state administration cost, expenditures,
transfers and encumbrances; and

WHEREAS, this information covers the PRTC as a whole, as wells as each separate
jurisdiction.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby accept the Jurisdictional Financial Report for the period ended
February 28, 2018, as presented/amended.

Votes:

Ayes:

Abstain:

Nays:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



Fuel Tax Revenues
Budget to Actual
Eight Months Ended February 2018

FY18 YTD FY18 YTD Variance Variance
Budget Actual % $
Prince William County 7,649,133 7,266,877 5% (382,256)
Stafford 2,397,600 2,366,982 -1% {30,618)
Manassas 523,800 611,161 17% 87,361
Manassas Park 490,067 497,511 2% 7.444
Fredericksburg 898,200 806,200 1% 8,000
Spotsylvania 2,647,733 2,652,921 -4% {94,812)
Total 14,606,533 14,201,652 -3% (404,881)

Year to date budget reflects updated FY2018 motor fuels tax revenue projections done as part of the
FY2019 budget and six year plan process.



POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING
DATE MAY 3,2018

MONTHLY FINANCIAL REPORT FOR ALL JURISDICTIONS
FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 2018

FY 8 Beginning Fund Balance 5 11,530,152.73 (1)
Current Month Year To Date
Gross Tax Revenue 3 1,348,551.20 3 14,201,651.61
Less: State Admin. Cost 3 - 5 -
Met Tax Revenue 5 1,348,551,90 5 14,201,651.61
Interest from Investment $ 9,875.10 $ 91,544.96
Total Tax & Investment Revenue S 1,358,427.00 5 14,293,196.57
Expenditeres/Transfers s - $ (16,257,215.00)
Reimbursement/Transfer from Other Governments N - s -
PRTC Operating Fund Batance $ - 3 4,000,000.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES S 13,566,134.30
FY 18 Projected Motor Fuel Revenue
(for remainder of fiscal year) 3 7,708,148.39
FY 18 Projected State Grant (remainder) S 173,267.40
LESS: Unexpended Adopted Resolutions $ (9,444,803.47) (*)
Other Financing Sources/(Uses)
Claims and Judgments - -
Jurisdictional Reimbursement 30.00 $0.00
Total Projected Unencumbered Balance $ 12,002,746.62 (2)
ADOPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
08-06-07 $ 173,000.00 (1) 3 - $ 173,000.00¢
09-11-07 $ 93,139.69 (1) $ - 3 93,139.69
10-11-05 3 234,500.00 (1) $ - % 234,500.00
13-06-08 By 200,000,00 (1) § - $ 200,000.00
15-05-07 5 371,164.00 (1) s - $ 371,164.00
15-12-06 $ 2,749.78 (1) S - $ 2,749.78
16-03-07/18-03-06 $ - (N S - $ -
16-06-09 3 22254000 (1) 5 - $ 222.540.00
17-03-07 $ 382,261.00 {1) 5 - $ 38226100
17-06-05/18-03-06 8 - N 5 - 8 -
17-06-07 3 65,000.00 (la) b - $ 65,000.00
17-06-08 5 222.070,00 (ia) $ - $ 222,070.00
17-06-09 $ 5,191,287.00 (ia) $ 5,191,287.00 $ -
17-06-13 3 15,275,700.00 (ta) 5 11,065,928,60 § 4,209,772.00
17-07-06 $ 116,000.00 ) - $ 116,000.00
17-07-07 £ 206,000.00 $ - 3 206,000.00
18-01-04 $ 1,737,677.00 3 - $ 1,737,677.00
18-03-05 $ 1,208,930.00 $ - 5 1,208,930.60
Total 5 25,702,018.47 $ 16,257,215.00 $ 9,444,803.47 (%)

(1) Remaining balance @ 6/30/17  (1a) June 2017 resolution for FY 18 expenditures
(2) Projected Unencumbered Balance equals Fund Balance plus FY18 Projected Revenus

{for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(*) Resolutions which have been encumbered witl not be expeaded until funds become availabie.
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING

MONTHLY FINANCIAL REPORT FOR PRINCE WILLIAM COUNTY
FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 2018

DATE MAY 3,2018

™

2)

FY18 Beginning Fund Balance 3 2,027,495.95 (1)
Current Month Year To Date

Gross Tax Revenue b 634,312,535 5 7,266,877.32
Less: State Admin. Cost $ - $ -
Net Tax Revenue 3 634,312.35 $ 7.266,877.32
Interest from Investment 3 277.23 3 23.141.96
Toial Tax & Investment Revenue 3 634,589.78 $ 7,290,019.28
Expenditures/Transfers k) - $ {10,396,600.00)
Transfer From Prince William County $ - 3 -
PRTC QOperating Fund Balance 3 - 3 3,818,119.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)

PLUS YEAR TO DATE REVENUE LESS EXPENDITURES $ 2,739,634.23
FY18 Projected Motor Fuel Revenue
{for remainder of fiscal year) 4,206,822.68
LESS: Unexpended Adopted Resolutions 3 (4,186,300.00)
Other Financing Sources/{Uses)

Claims and Judgments 0.00 -
Jurisdictional Reimnbursement $0.00 30.00
Total Projecied Unencumbered Balance $ 2,760,156.91

ADOPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
08-06-07 $ 173,000.00 (1) $ - $ 173,000.00
17-06-13 g 14,409,300.00 (la) 3 10,396,000.00 b 4,013,300.00
Total b} 14,582,300.00 3 10,396,000.00 $ 4,186,300.00 (*

(1) Remaining balance @ 6/30/17  (la) June 2017 resolution for FY 18 expenditures

(2) Projected Unencumbered Balance equals Fund Balance plus FY18 Projected Revenue
{for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(*} Resolutions which have been encumbered will not be expended until funds become available.
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING

MONTHLY FINANCIAL REPORT FOR STAFFORD COUNTY

FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 2018

DATE MAY 3, 2018

FY 18 Beginning Fund Balance

S 1,932,896.98 (1)

{1} Remaining balance (@ 6/30/17  (1a) June 2017 resolution for FY 18 expenditures

{2} Projecied Unencumbered Balance equals Fund Balance plus FY 18 Projected Revenue
{for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(*) Resolutions which have been encumbered will not be expended until funds become available.

Current Month Year To Date

Gross Tax Revenue b 256,959.67 3 2,366,982.01
Less: State Admin, Cost $ - 5 -
Net Tax Revenue 3 256,959.67 $ 2,366,982.01
Interest from Investment 3 1,145.68 3 7,854.89
Total Tax & Envestment Revenue 3 258,105.35 $ 2,374,836.90
Expenditures/Transfers $ - 3 (2,442,614.00)
PRTC Operating Fund Balance b - b 28,372.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)

PLUS YEAR TO DATE REVENUE LESS EXPENDITURES $ 1,893,491.88
FY 18 Projected Motor Fuel Revenue
(for remainder of fiscal year) 1,229,417.99
LESS: Unexpended Adopted Resclutions $ - &)
Other Financing Sources/(Uses)

Claims and Judgments $0.00 $0.00

Jurisdictional Reimbursement’ $0.00 $0.00
Totat Projected Unencumbered Balance $ 3,122.909.87 (2)

ADOPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
17-06-09 5 2,344,514.00  (la) 5 2,344,514.00 $ -
[7-06-13 $ 98,100.00 (la) $ 98,100.00 $ -
Total § 2,442,614.00 5 2,442,614.00 $ - (*)
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

MONTHLY FINANCIAL REPORT FOR CITY OF MANASSAS
FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 2018

PRTC COMMISSION MEETING
DATE MAY 3, 2018

FY18 Beginning Fund Balance 5 243,169.32 (1)
Current Month Year To Date
Gross Tax Revenue § 58,042.94 § 611,160.79
Less: State Admin. Cost 5 - § -
Net Tax Revenue h) 58,042.94 $ 611,160.79
Interest from Investment b 24.50 b 1,377.65
Total Tax & Investiment Revenue 3 58,067.44 i) 612,538.44
Expenditures/Transfers b3 - b (657,314.00)
Reimbursement From Other Governments {State Grant) 3 - $ -
PREC Operating Fund Balance $ - $ 50,828.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTEONS)
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES b 24922176
FY 18 Projected Motor Fuel Revenue
(for remainder of fiscal year) 174,539.21
FY 18 Projected State Grant (remainder) 173,267.40
LESS: Unexpended Adopted Resolutions 3 (706,082.00) (*)
Other Financing Sources/(Uses)
Claims and Judgments $0.00 $0.00
Jurisdictional Reimbursement $0.00 $0.00
Total Projected Unencumbered Balance $ (109,053.63) (2)
ADOPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
16-06-09 3 222,540.00 (1) 5 - 3 222,540.00
17-06-07 3 65,000.00 (la) 5 - b 65,000.00
17-06-08 $ 222,070.00 (la) $ - % 222.070.00
17-06-09 $ 434,586.00 (la) 3 434,586.00 5 -
17-06-13 5 419.200.00 (la) s 222,728.00 5 196,472.00
Total $  1,363,396.00 5 657,314.00 3 706,082.00 (*)

(1) Remaining balance @ 6/30/17  {Ia) June 2017 resolution for FY 18 expenditures

(2) Projected Unencumbered Balance equals Fund Balance plus FY 18 Projected Revenue
(for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(*} Resolutions which have been encumbered will not be expended until funds become available.
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING
DATE MAY 3, 2018

MONTHLY FINANCIAL REPORT FOR CITY OF MANASSAS PARK
FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 2018

FY 18 Beginning Fund Balance

Gross Tax Revenue
Less: State Admin. Cost
Net Tax Revenue

Interest from Investment
Total Tax & Investment Revenue

Expenditures/Transfers
PRTC Operating Fund Balance

FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES

FY18 Projected Motor Fuel Revenue
(for remainder of fiscal year)

LESS: Unexpended Adopted Resolutions

Other Financing Sources/(Uses)
Claims and Judgments
Jurisdictional Reimbursement

Total Projected Unencumbered Balance

5 2,460,115.84 (1)

Current Month Year To Date
b 49,003.73 5 497,510.55
b - g .
$ 49,003.73 b 497,510.55
$ 2,489.50 5 19,190.64
i 51,493.03 b 516,701.19
$ - $  (668,918.00)
§ - 5 36,521.00

§ 2,344,420.03

237,589.45

§  (1,220,803.69) (%)

$0.00 $0.00
$0.00 $0.00

§  1,361,205.79  (2)

ADOPTED
RESOLUTIONS AMOUNT

09-11-07 b3 93,139.69
10-11-05 b 234,500.00
13-06-08 5 200,600.00
15-05-07 3 371,164.00
17-06-09 5 474,718.00
17-06-13 b 194,200.00
17-07-06 3 116,000.00
17-07-07 £ 206,000.00

Total $ 1,889,721.69

m
(1)
(1
n
{1a)
{1a)

EXPENDITURES BALANCE

b - $ 93,139.69

3 - 5 234,500.00

3 - 5 200,000.00

3 - 5 371,164.00

3 474,718.00 b -

5 194,200.00 5 -

$ - 5 116,000.00

3 - b 206,000.00

h) 668,918.00 $  1,220,803.69 (%)

(1) Remaining balance @ 6/30/17  (la) June 2017 resolution for FY 18 expenditures

(2) Projected Unencumbered Balance equals Fund Balance plus FY'18 Projected Revenue

(for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(*) Resolutions which have been encumbered will not be expended until funds become available.
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING

MONTHLY FINANCIAL REPORT FOR CITY OF FREDERICKSBURG
FOR THE EIGHT MONTHS ENDING FEBRUARY 28§, 2018

DATE MAY 3, 2018

FY 18 Beginning Fund Balance 3 1,189,603.73 (1)
Current Month Year To Date
Gross Tax Revenue 3 99,389.09 $ 906,200.37
Less: State Admin. Cost h) - 3 -
Net Tax Revenue b 99,389.09 3 906,200.37
Interest from Investment $ 1,534.39 b 10,009.12
Total Tax & Investment Revenue $ 100,923.68 h 916,209.49
Expenditures/Transfers hY - b (460,778.00)
PRTC Operating Fund Balance b - $ 12,250.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES 3 1,657,285.22
FY 18 Projected Motor Fuel Revenue
(for remainder of fiscal year) 441,099.63
LESS: Unexpended Adopted Resolutions $  (1,208,930.00) (™
Other Financing Sources/(Uses)
Claims and Judgments $0.00 $0.00
Jurisdictional Reimbursement $0.00 $0.00
Total Prejected Unencumbered Balance 3 88945485 (2)
ADOPTED
RESQLUTIONS AMOUNT EXPENDITURES BALANCE
16-03-07/18-03-06 $ - 4] $ - 3 -
17-06-05/18-03-06 $ - §)) s - $ -
17-06-09 3 417,278.00 (la) $ 417,278.00 3 -
17-06-13 3 43,500.00 (la) $ 43,500.00 5 -
18-03-05 $ 1,208,930.00 3 - $ 1,208,930.00
Total $ 1,669,708.00 s 460,778.00 $ 1,208,930.00 ()

{1} Remaining balance @ 6/30/17

(1a) June 2017 resolution for FY 18 expenditures

{(2) Projected Unencumbered Balance equals Fund Balance plus FY 18 Projected Revenue

{for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

{*) Resolutions which have been encumbered will not be expended until funds become available.

Note: Report as of 6/30/17 includes expense accrual of $869,843.
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POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION

PRTC COMMISSION MEETING

MONTHLY FINANCIAL REPORT FOR SPOTSYLVANIA COUNTY
FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 2018

DATE MAY 3, 2018

FY 18 Beginning Fund Balance $ 1,676,870.91
Current Month Year To Date
Gross Tax Revemue $ 250,843.92 b3 2,552,920.57
Less: State Admin. Cost 5 - $ -
Net Tax Revenue $ 250,843.92 $ 2,532,920.57
Interest from Investment 3 4,403.80 i) 29.970.70
Total Tax & Investment Revenue 3 255,247.72 $ 2,582,801.27
Expenditures/Transfers $ - 3 (1,631,591.00)
PRTC Operating Fund Balance 3 - $ 53,910.00
FUND BALANCE (BEFORE UNEXPENDED ADOPTED RESOLUTIONS)
PLUS YEAR TO DATE REVENUE LESS EXPENDITURES 5 4,682,081.18
FY18 Projected Motor Fuel Revenue
(for remainder of fiscal year) 1,418,679.43
LESS: Unexpended Adopted Resolutions 3 (2,122,687.78)
Other Financing Sources/(Uses)
Claims and Judgments 50.00 $0.00
Jurisdictional Reimbursement $0.00 $0.00
Total Projected Unencumbered Balance 3 3,978,072.83
ADOPTED
RESOLUTIONS AMOUNT EXPENDITURES BALANCE
13-12-06 2,749.78 (1) s - g 2,749.78
17-03-07 h) 382,261.00 (1) $ - $ 382,261.00
17-06-09 b 1,520,191.00 (1a) 3 1,520,191.00 $ -
17-06-13 3 111,400.00 (la) s 111,400.00 $ -
18-01-04 $ 1,737,677.00 3 - $ 1,737,677.00
Total $ 3,754,278.78 $ 1,631,591.00 $ 2,122 687.78 (%)

(1) Remaining balance @ 6/30/17
(2) Projected Unencumbered Balance equals Fund Balance plus FY18 Projected Revenue

{1a) June 2017 resolution for FY'18 expenditures

(for remainder of fiscal year) minus Unexpended Adopted Resolutions, plus Other Financing Sources.

(*) Resolutions which have been encumbered will not be expended until funds become available.

Note: Report as of 6/30/17 includes expense accrual of $997,331.36.

(D

™
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iTEM 8-C

May 3, 2018

PRTC Regular Meeting
VRE Agenda ltem 9-H

MOTION:

SECOND:

RE: AUTHORIZE THE VRE CEO TO EXECUTE AN AMENDMENT FOR THE FOURTH
YEAR OF THE FIRST OPTION PERIOD OF THE CONTRACT FOR OPERATING
SERVICES FOR COMMUTER RAIL

ACTION:

WHEREAS, on October 16, 2009, the Virginia Railway Express (VRE} Operations Board approved
a five-year contract with Keolis Rail Services Virginia for VRE operations and maintenance services
and mobilization in the amount of $18,459,348 through June 30, 2011; and

WHEREAS, contract amendment was approved on December 17, 2010 in the amount of
$2,085,000; and

WHEREAS, on May 20, 2011, the VRE Operations Board approved the second contract year,
through June 30, 2012, in the amount of $17,954,527, for a total contract value not to exceed
$38,498,875; and

WHEREAS, on April 20, 2012, the VRE Operations Board approved the third contract year,
through June 30, 2013, in the amount of $18,008,591, for a total contract value not to exceed
$56,507,466; and

WHEREAS, on April 19, 2013, the VRE Operations Board approved the fourth contract year,
through June 30, 2014, in the amount of $18,974,041, for a total contract value not to exceed
$75,481,507; and

WHEREAS, on April 18, 2014, the VRE Operations Board approved the fifth contract year, through
June 30, 2015, in the amount of $20,115,047, for a total contract value not to exceed
$95,596,554; and

WHEREAS, on May 15, 2015, the VRE Operations Board approved the first year of the first option
period, through June 30, 2016, in the amount of $20,931,000, for a total contract value not to
exceed $116,527,554; and



ITEM 8-C

May 3, 2018

PRTC Regular Meeting
VRE Agenda Item 9-H
Page Two

WHEREAS, on May 20, 2016, the VRE Operations Board further authorized amending the
agreement to remove the requirements for the Maintenance of Equipment and Facilities; and

WHEREAS, on May 20, 2016, the VRE Operations Board approved the second year of the first
option period, through June 30, 2017, in the amount of $15,463,003, for a total contract value
not to exceed $131,990,557; and

WHEREAS, on April 21, 2017, the VRE Operations Board approved the third year of the first option
period, through June 30, 2018, in the amount of $15,416,000, for a total contract value not to
exceed $147,406,557; and

WHEREAS, the VRE Operations Board recommends the following action.

NOW, THEREFORE, BE IT RESOLVED THAT, the Potomac and Rappahannock Transportation
Commission authorizes the VRE Chief Executive Officer to amend the Contract for Operating
Services for Commuter Rail with Keolis Rail Services Virginia, LLC by approving up to 515,718,000
for the fourth year of the first option period, for a total Contract value not to exceed
$163,124,557 through June 30, 2019.

Votes:

Ayes:

Abstain:

Nays:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



VIRGINIA RAILWAY EXPRESS

OPERATIONS BOARD
Agenda Item 9-H
Action Item
To: Chairman Nohe and the VRE Operations Board
From: Doug Allen

Date: April 20,2018

Re: Recommend Authorization to Execute an Amendment for the
Fourth Year of the First Option Period of the Contract for
Operating Services for Commuter Rail

Recommendation:

The VRE Operations Board is asked to recommend the Commissions authorize the Chief
Executive Officer to amend the Contract for Operating Services for Commuter Rail with
Keolis Rail Services Virginia, LLC (KRSV) by approving up to $15,718,000 for the fourth
year of the first option period, for a total contract value not to exceed $163,124,557
through June 30, 2019.

Summary:

This action will authorize contracted services for certified locomotive engineers and
conductors to operate VRE commuter rail trains for FY 2019.

Background:

On October 16, 2009 the VRE Operations Board recommended, and the Commissions
subsequently approved, a five-year contract with KRSV for commuter rail operations and
maintenance. The maintenance portion was removed from this contract and these
services are now included in a separate contract for maintenance services. The fourth

Virginiz Railway Express F-N Polomac and Rappahannock
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year of the first option period for operating services will start July 1, 2018, The total
amount requested for authorization is equal to the total amount budgeted for FY 20169.

The work performed under this contract includes providing certified locomotive
engineers and conductors to operate VRE commuter rail trains. The contract scope of
work also includes Federal Railroad Administration reporting and claims management.
Below is a list of the amendment, contract modifications and proposed actions for this
contract:

Date Description Amount Authorized Value
(Cumulative)

10-16-2009 1st Contract Year & $18,459,348 $18,459,348
Mobilization

12-17-2010 Amendment (3) $2,085,000 $20,544,348

5-20-2011 2nd Contract Year $17,954,527 $38,498,875

4-20-2012 3rd Confract Year $18,008,591 $56,507,466
(b)

4-19-2013 4th Contract Year $18,974,041 $75.481,507

4-18-2014 5t Contract Year $20,115,047 $95,596,554
(c)

5-15-2015 1st Year of the First $20,931,000 $116,527,554
Option Period (6t
Contract Year)

5-20-2016 2nd Year of the First $15,463,003 $131,990,557
Option Period (7t
Contract Year) (d}

4-21-2017 3rd Year of First $15,416,000 $147,406,557
Option Period (8t
Year)

4-20-2018 4*h Year of the First $15,718,000 $163,124,557
Option Period (9t
Year) {e)

{a)Amendment included service enhancements, higher than anticipated insurance costs; items included in the
original negotiations, contingency funds, and removed the requirement that Keolis indemnify VRE for all
liability claims arising from the contract service with a value of up to $5,000,000.

{b)FY 2013 budget amended mid-year for service enhancements resulting in the lengthening of two trains.
This increased the FY 2013 contract budget amount to $18,248,591. Authorization available from prior year
approvals.

{¢) FY 2015 budget includes adding the new Fredericksburg line train for half of the fiscal year.

(d) FY 2017 budget reflects the amended agreement removing the maintenance of equipment and facilities
maintenance functions,

{e) Pending Approval

This action will increase the contract value by $15,718,000, for a cumulative amount not
to exceed $163,124,557. The year over year increase is due to a contractually mandated
increase of 2.04% based on the Consumer Price Index for the fixed cost components of
the contract.

2



Fiscal Impact:

Funding for the fourth year of the first option period (9t year) is included in the FY 2019
operating budget. The total amount budgeted for train operations is $15,718,000.



Virginia Railway Express
Operations Board

Resolution
9H-04-2018

Recommend Authorization to Execute an Amendment for the
Fourth Year of the First Option Period of the Contract for
Operating Services for Commuter Rail

WHEREAS, on October 16, 2009, the VRE Operations Board approved a 5-year contract
with Keolis Rail Services Virginia for VRE operations and maintenance services and
mobilization in the amount of $18,459,348 through June 30, 2011; and,

WHEREAS, a contract amendment was approved on December 17, 2010 in the amount of
$2,085,000; and,

WHEREAS, on May 20, 2011, the Operations Board approved the second contract year,
through June 30, 2012, in the amount of $17,954,527, for a total contract value not to
exceed $38,498,875; and,

WHEREAS, on April 20, 2012, the Operations Board approved the third contract year,
through June 30, 2013, in the amount of $18,008,591, for a total contract value not to
exceed $56,507,466; and,

WHEREAS, on April 19, 2013, the Operations Board approved the fourth contract year,
through June 30, 2014, in the amount of $18,974,041, for a total contract value not to
exceed $75,481,507, and;

WHEREAS, on April 18, 2014, the Operations Board approved the fifth contract year,
through June 30, 2015, in the amount of $20,115,047, for a total contract value not to
exceed $95,596,554; and,

WHEREAS, on May 15, 2015, the Operations Board approved the first year of the first
option period, through June 30, 2016, in the amount of $20,931,000, for a total contract
value not to exceed $116,527,554; and,

WHEREAS, on May 20, 2016, the Operations Board further authorized amending the
agreement to remove the requirements for the Maintenance of Equipment and Facilities;
and,

WHEREAS, on May 20, 2016, the Operations Board approved the second year of the first
option period, through June 30, 2017, in the amount of $15,463,003, for a total contract
value not to exceed $131,990,557; and,



Resolution 9H-04-2018 continued

WHEREAS, on April 21, 2017, the Operations Board approved the third year of the first
option period, through June 30, 2018, in the amount of $15,416,000, for a total contract
value not to exceed $147,406,557;

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board does hereby
recommend the Commissions authorize the Chief Executive Officer to amend the Contract
for Operating Services for Commuter Rail with Keolis Rail Services Virginia, LLC by
approving up to $15,718,000 for the fourth year of the first option period, for a total
Contract value not to exceed $163,124,557 through June 30, 2019.

Approved this 20t day of April 2018

Martin Nohe
Chairman

Maureen Caddigan
Secretary



ITEM 8-D

May 3, 2018

PRTC Regular Meeting
VRE Agenda Item 9-|

MOTION:

SECOND:

RE: AUTHORIZE THE VRE CEO TO EXECUTE AN AMENDMENT FOR THE THIRD YEAR
OF THE CONTRACT FOR MAINTENANCE SERVICES FOR COMMUTER RAIL

ACTION:

WHEREAS, in 2015, the Virginia Railway Express (VRE) Operations Board recommended, and the
Northern Virginia Transportation Commission and the Potomac and Rappzhannock
Transportation Commission (the “Commissions”} approved, a five-year Contract for Maintenance
Services for Commuter Rail with Keolis Rail Services Virginia, LLC {KRSV); and

WHEREAS, the contract start date and total authorization was amended in May of 2016; and

WHEREAS, on April 21, 2017, the VRE Operations Board approved the second contract year,
through June 30, 2018, in the amount of $7,092,267, for a total contract value not to exceed
$14,344,638; and

WHEREAS, the increase in confract authorization will allow for continued maintenance services
and life cycle maintenance work scheduled for FY 2019; and

WHEREAS: The VRE Operations Board recommends the following action.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission authorizes the VRE Chief Executive Officer to amend the Contract for Maintenance
Services for Commuter Rail with Keolis Rail Services Virginia, LLC (KRSV) by increasing the total
contract authorization by $7,674,000, for a total amount not to exceed $22,018,638 through
June 30, 2019,

Votes:

Ayes:

Abstain:

Nays:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



VIRGINIA RAILWAY EXPRESS
OPERATIONS BOARD

Agenda Item 9-1
Action Item

To: Chairman Nohe and the VRE Operations Board
From: Doug Allen
Date: April 20,2018

Re: Recommend Authorization to Execute an Amendment for the
Third Year of the Contract for Maintenance Services for
Commuter Rail

Recommendation:

The VRE Operations Board is asked to recommend the Commissions authorize the Chief
Executive Officer to amend the Contract for Maintenance Services for Commuter Rail with
Keolis Rail Services Virginia, LLC (KRSV) by increasing the total Contract authorization by
$7,674,000, for a total amount not to exceed $22,018,638, through June 30, 2019.

Summary:

This action will authorize contracted services for the maintenance, inspection and
repairs of VRE locomotives, passenger rail cars and maintenance facilities for FY 2019.

Background:

On January 15, 2015, the VRE Operations Board recommended, and the Commissions
subsequently approved, the CEO to execute a Contract with KRSV for Maintenance
Services for Commuter Rail. On May 20, 2016, the VRE Operations Board recommended,
and the Commissions subsequently approved an amended start date for the first year of
the Contract to July 1, 2016, and the total Contract amount for the first year of
$7,252,371. On April 21, 2017, the VRE Operations Board recommended, and the

Yirginis Railway Express V- Polomac and Rappahannack
1500 King Street, Suile 202 Transporiation Commission
P Alexandria, VA 22314 14700 Polomac Mills Road
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Commissions subsequently approved increasing the Contract authorization for the
second year for a cumulative amount not to exceed $14,344,638.

The work performed under this contract includes daily and periodic servicing, inspection
and repairs of locomotives and passenger rail cars. Life Cycle maintenance and extensive
rolling stock repair work are included in this contract through a task order process. For
FY 2019, this work will also include daily maintenance and support services at the
L’Enfant Storage tracks. In addition to locomotive and passenger rail car work, the scope
of work includes inspection, maintenance and repair of facilities equipment including
yard tracks and buildings. Below is a list of the amendments, contract modifications and

proposed action for this Contract:

Date Description Amount Authorized Value
(Cumulative)
May 20, 2016 1st Contract Year & $7,252,371 $7,252,371
Mobilization
April 21, 2017 2rd Contract Year $7,092,267 $14,344,638
April 20,2018 3rd Contract Year (a) $7,674,000 $22,018,638

(a) Pending Approval

This action will increase the contract value by $7,674,000, for a cumulative amount not
to exceed $22,018,638, through the third year of the base five-year contract. The year

over year increase is primarily due to:
e acontractually mandated increase of 2.04% based on the Consumer Price [ndex,

e anincrease in the daily service and maintenance requirements for the nine

expansion cars received in 2017,
¢ and mechanical support for the L'Enfant Storage track operations.

Fiscal Impact:

Funding is provided for in the FY 2019 Operating budget for Maintenance Services for
Commuter Rail and the CIP budget for Asset Management - Rolling Stock Equipment and
Asset Management- Facilities includes funding for the third year of this work.

FY 2019 Operating Budget: $7,020,500
Maintenance Services for Commuter Rail
FY 2019 CIP Budget: $653,500

Asset Management ~ Rolling Stock
Equipment and Asset Management -
Facilities

Total: $7.674,000




Virginia Railway Express
Operations Board

Resolution
91-04-2018

Recommend Authorization to Execute an Amendment for the
Third Year of the Contract for Maintenance Services for Commuter Rail

WHEREAS, in 2015, the VRE Operations board recommended, and the Commissions
approved, a five-year Contract for Maintenance Services for Commuter Rail with Keolis Rail
Services Virginia, LLC (KRSV); and,

WHEREAS, the Contract start date and total authorization was amended in May of 2016;
and,

WHEREAS, on April 21, 2017, the Operations Board approved the second contract year,
through june 30, 2018, in the amount of $7,092,267, for a total contract value not to exceed
$14,344,638; and,

WHEREAS, the current Contract authorization runs through June 30, 2018; and,

WHEREAS, the increase in Contract authorization will allow for continued maintenance
services and life cycle maintenance work scheduled for FY 2019;

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board does hereby
recommend the Commissions authorize the Chief Executive Officer to amend the Contract
for Maintenance Services for Commuter Rail with Keolis Rail Services Virginia, LLC (KRSV)
by increasing the total Contract authorization by $7,674,000, for a total amount not to
exceed $22,018,638, through June 30, 2019.

Approved this 20t day of April 2018

Martin Nohe
Chairman

Maureen Caddigan
Secretary



ITEM 11-A

May 3, 2018
PRTC Regular Meeting
Res. No. 18-05-____

MOTION:

SECOND:

RE: AUTHORIZATION TO PURCHASE THIRTY-ONE (31) 45-FOOT MCl OMNIRIDE

BUSES
ACTION:

WHEREAS, the Potomac and Rappahannock Transportation Commission’s (“PRTC” or
the “Commission”) current fleet includes thirty-one (31) 2002 Motor Coach Industries
(MCI} bus needed for services that have exceeded their useful life; and

WHEREAS, via the recently executed Roaring Fork Transportation Authority (RFTA) joint
procurement, PRTC is now in a position to purchase thirty-one (31) 45-foot MCI buses
and retire or move the older buses to the contingency fleet; and

WHEREAS, funding is included in PRTC’s FY18 budget.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock
Transportation Commission does hereby authorize the Executive Director to purchase
thirty-one (31) 45-foot MCI buses via the RFTA joint procurement.

Votes:

Ayes:

Nays:

Abstain:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:
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Potomac and Rappahannock
Transportation Commission

May 3, 2018

TO: Madam Chair Anderson and PRTC Commissioners

FROM: Perrin Palistrant
Director of Operations and Operations Planning

i

THROUGH: Robert A. Schneidsf) P,
Executive Directo

RE: Authorization to Purchase Thirty-One (31) 45-foot MCl OmniRide Buses

Recommendation:

Authorize the purchase of thirty-one (31) 45-foot MClI OmniRide buses.

Background:

The Potomac and Rappahannock Transportation Commission’s (“PRTC” or the
“Commission”) current fleet includes thirty-one (31) 2002 Motor Coach Industries (MCI)
buses that have reached the end of their useful life. Purchasing the new buses will allow
the agency to run a more reliable service for both our current service and for future
expanded services along the 1-95/395 during High Occupancy Toll (HOT) lanes
construction as well as for services along the 1-66 corridor.

PRTC will retire the buses or replenish the contingency fleet with several of the overaged
buses that are in the best working order to allow for immediate expansion or if
overcrowding occurs until more State funded buses are received in the future.

The RFTA joint procurement, which the Commission authorized management to pursue
in February of 2015, will allow replacement/expansion of up to 87 vehicles through
December of 2020. The contract cost per bus is $579,644, for a total of $17,968,964. A
five percent contingency allowance is recommended to cover unforeseen costs, for a total
authorization of $18,867,412.

Fiscal impact:

The thirty-one (31) buses are funded with 68 percent state, 28 percent Federal, and four
percent local funding.

OmniRide ¢ Metro Direct ® OmniLink ® Cross County Connector ® OmniMatch ¢ VRE
Administrative Office: (703) 583-7782 * Customer Info: (703) 730-6664 © Toll Free: (888) 730-6664 * Fax: (703) 583-1377 * PRTCtransit.org



ITEM 11-B

May 3, 2018

PRTC Regular Meeting
Res. No, 18-05-

MOTION:

SECOND:

RE: AUTHORIZATION TO PURCHASE THREE 40-FOOT GILLIG OMNIRIDE BUSES
ACTION:

WHEREAS, the Potomac and Rappahannock Transportation Commission’s (“PRTC” or the
“Commission”) current fleet includes four (4) 2005 40-foot Gillig buses needed for
services that have exceeded their useful life; and

WHEREAS, PRTC is now in a position to purchase three (3} 40-foot Gillig buses and retire
or move the older buses to the contingency fleet; and

WHEREAS, funding is included in PRTC’s FY18 budget with a combination of federal, state,
and local funding.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby authorize the Executive Director to purchase three (3} 40-foot
Gillig buses using the state funding provided by the Virginia Department of Rail and Public
Transportation.

Votes:

Ayas:

Nays:

Abstain:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:
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PRTC 14700 Potomac Mills Road
T‘ Woodbridge, VA 22192

Potomac and Rappahannock
Transportation Commission

May 3, 2018

TO: Madam Chair Anderson and PRTC Commissioners

FROM: Perrin Palistrant {}]
Director of Operatfons and Operations Planning

THROUGH: Robert A. Schnei
Executive Direct

RE: Authorization to Purchase Three 40-foot Glllig OmniRide Buses

Recommendation:

Authorize the purchase of three (3) 40-foot Glllig OmniRide buses.

Background:

The Potomac and Rappahannock Transportation Commission’s (“PRTC” or the
“Commission”) current fleet includes four (4) 2005 Gillig high-floor buses that have
reached the end of their useful life. Obtaining these new low-floor buses will allow the
agency to run a more reliable fleet on our local and Metro Direct OmniRide services.
These vehicles will contain new features such as a second set of doors closer to the rear
of the bus to reduce dwell times by allowing for quicker boarding and alighting at busy
bus stops. PRTC will retire the buses or replenish its contingency fleet with buses that are
in the best working order to allow for immediate expansion or address overcrowding
issues.

The cost per bus, including equipment for the camera and MDT systems, is $468,135, for
a total of $1,404,405 and is fully funded with federal, state and local funding.

Fiscal impact:

Funding for the three (3) new buses is included in PRTC’s FY18 budget. These are fully
funded with federal, state, and local funds.

OmniRide ® Metro Direct ® OmnilLink ® Cross County Connector ¢ OmniMatch ® VRE
Administrative Office: (708) 583-7782 ¢ Customer Info: (703) 730-6664 © Toll Free: (888) 730-6664 * Fax: (703) 583-1377 * PRTCtransit.org



ITEM 11-C

May 3, 2018
PRTC Regular Meeting
Res. No. 18-G5-___
MOTION:
SECOND:
RE: AUTHORIZE PUBLICATON OF, SEEK PUBLIC COMMENTS ON, AND
PROVISIONALLY ADOPT THE PROPOSED DISADVANTAGED BUSINESS
ENTERPRISE (DBE) GOAL FOR FEDERAL FISCAL YEARS 2019-2021
ACTION:

WHEREAS, the United States Department of Transportation (DOT) Regulations 49 CFR Part 26
(“the Regulations”) and the PRTC’s DBE Program require that an overall annual goal for DBE
participation in federally assisted contracts be established every three years; and

WHEREAS, management is recommending the establishment of a proposed DBE goal of 11.3
percent for Federal Transit Administration (FTA) assisted contracts for FFY 2019-2021 in
accordance with the methodology set forth in the DBE program; and

WHEREAS, the Regulations prescribe that a notice be published providing for a 30-day public
inspection period and a 45-day public comment period regarding the proposed DBE overall goal;
and

WHEREAS, the Regulations also prescribe a consultative process that must include a scheduled,
direct interactive exchange with as many interested stakeholder’s as possible; and

WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the
“Commission”) finds that the proposed Federal Fiscal Year 2019-2021 DBE goal of 11.3 percent is
appropriate and reasonable.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby authorize the Executive Director to publish PRTC's proposed
Disadvantaged Business Enterprise goal for Federal Fiscal Years 2019-2021 of 11.3 percent for
FTA-assisted contracts for public inspection for a period of 30 days and for public comment for a
period of 45 days.



ITEM 11-C

May 3, 2018

PRTC Regular Meeting
Res. No. 18-05-__
Page Two

BE IT FURTHER RESOLVED that the Potomac and Rappahannock Transportation Commission
directs the Executive Director to submit the DBE goal of 11.3 percent for FFY 2019-2021 to the
United States Department of Transportation through the Federal Transit Administration by
August 1, 2018, in accordance with the Regulations, in the event that no further action is required
by the Commission.

Votes:

Ayes:

Abstain:

Nays:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:
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PRTC 14700 Potomac Mills Road
_v_ Woodbridge, VA 22192

Potomac and Rappahannock
Transportation Commission

May 3, 2018

TO: Madam Chair Anderson and PRTC Commissioners

FROM: Betsy Massie @-\MMM

Director of Grants and Project Management

THROUGH: Robert A. Schneider, D -
Executive Directo

RE: Authorize Publication of, Seek Public Comment on, and Provisionally Adopt the
Proposed Disadvantaged Business Enterprise (DBE) Goal for Federal Fiscal Years
2019-2021

Recommendation:

Authorize the Executive Director to publish for public inspection and comment the proposed FFY
2019-2021 DBE overall goal of 11.3 percent for Federal Transit Administration (FTA) assisted
contracts and to provisionally adopt the proposed goal.

Background:

The Potomac and Rappahannock Transportation Commission (PRTC) and the Virginia Railway
Express (VRE) have established a Disadvantaged Business Enterprise (DBE) program in
accordance with Regulations of the United States Department of Transportation (DOT), 49 CFR
Part 26 (“the Regulations”). The DBE program intends to provide contracting opportunities to
small businesses owned and controlled by socially and economically disadvantaged individuals.
The goal of the program is to “level the playing field” on which DBE businesses compete for
contracts and subcontracts in the transportation industry.

The Regulations specify that DOT grantees must establish an overall triennial goal for DBE
participation in federally assisted contracts, and prescribe implementation methods for
achieving this goal (PRTC’s compliant methodology for determining the triennial goal is
attached). The FTA requires all agencies with a DBE program to advertise their proposed goal
for the upcoming fiscal years through various media (e.g. local newspapers and industry
publications) for a period of thirty (30) days and public comment for forty-five (45) days from
the date of publication. In addition to advertising the proposed goal, PRTC and VRE are required
to provide for consultation with minority women’s and general contractor groups, which could
be expected to provide information concerning the availability of disadvantaged and non-
disadvantaged businesses. The consultation must include a scheduled, direct, interactive

exchange with as many stakeholders as possible.
OmniRide ® Metro Direct ®* OmniLink ® Cross County Connector ® OmniMatch * VRE
Administrative Office: (703) 583-7782 ® Customer Info: (703) 730-6664 © Toll Free: (888) 730-6664 * Fax: (703) 583-1377 * PRTCtransit.org



Madam Chair Anderson and PRTC Commissioners
May 3, 2018
Page 2

The proposed FFY 2019-2021 DBE goal of 11.3 percent for FTA-assisted contracts is based on an
assessment of the FTA projected expenditures for FFY 2019-2021, a review of U.S. Census, and
other sources concerning the availability of DBE companies in the industries and geographic
markets relevant to PRTC contracting activity, and consideration of the Commission’s historical
utilization of DBE companies. Management believes this goal is a reasonable projection of DBE
participation overall for the upcoming fiscal years.

With the Commission’s approval, the proposed FFY 2019-2021 goal, as required by DOT, will be
posted internally and advertised in a transportation trade publication as well as local newspapers
to provide for public inspection for a period of 30 days and public comment for 45 days from the
date of publication {public notice also attached). The goal, once adopted, will be posted on the
PRTC website and included in relevant procurement documents involving DOT-assisted
contracting opportunities.

Management is recommending that the Commission authorize the publication of the proposed
FFY 2019-2021 goal and provisionally adopt the goal, subject to the condition that the public
inspection and consultative process does not result in any public comments that necessitate
reconsideration/possible modification of the goal as proposed. If reconsideration is needed, the
Commission will be asked to review and adopt the final FFY 2019-2021 goal after completion of
the consultative process and the public comment period. Comments will be provided to the
Commission at the close of the public review process.

PRTC is required to submit the proposed FFY 2019-2021 DBE overall goal to the FTA by August 1,
2018.

Fiscal Impact:

Not applicable.

Attachments: As stated
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POTOMAC AND RAPPAHANNOCK TRANSPORTATION COMMISSION
AND VIRGINIA RAILWAY EXPRESS
DISADVANTAGED BUSINESS ENTERPRISE GOAL METHODOLOGY
FOR FEDERAL FISCAL YEARS 2019 - 2021

l. SUMMARY

The Potomac and Rappahannock Transportation Commission (PRTC) and Virginia Railway
Express {VRE) have established an overall goal for Disadvantaged Business Enterprise
(DBE)} participation in Federal Transit Administration (FTA) assisted contracts in
accordance with regulations of the United States Department of Transportation (DOT), 49
CFR Part 26. This rule requires recipients of Federal funds to use a methodology based on
demonstrable data of relevant market conditions and is designed so that the goal reflects
the level of DBE participation the recipient would expect absent the effects of
discrimination.

II. PROPOSED GOAL FOR FFY 2019-2021
PRTC/VRE have established its Triennial Disadvantaged Business Enterprise {DBE) Goal of

11.3% percent for FFY 2019-2021 on FTA-assisted contracts. PRTC/VRE anticipates
achieving this goal through 11.3% race-neutral measures.

1. METHODOLOGY

Step 1. Base Figure Determination

The first step in establishing an overall DBE Goal is fo measure the actual relative
availability of DBE vendors within PRTC/VRE’s service area to perform the types of FTA-
assisted contracts that PRTC and VRE intend to award during the three-year Federal fiscal
year cycle. in FFYs 2019, 2020, and 2021, PRTC/VRE is expected to initiate contracts in
Construction, Engineering, Roofing, and Activities for Rail.

Specifically, VRE’s contracts include: construction of Lifecycle Overhaul and Maintenance
Facility, construction services to build second platforms at the Leeland Road and Lorton
Stations, extend the existing platforms at the Alexandria VRE Station; engineering and
design for Broad Run Yard and Station expansion; Canopy Roof Replacements at Backlick
Road and Rolling Road Stations; rail activities and automated rail passenger counting. As
shown in Table 1, VRE has projected thirteen (13) projects by NAICS Code it expects to be
awarded in federal fiscal years 2019 — 2021, upon which this goal methodology is based.

Table 1 — VRE — List of Prajects for Federal Fiscal Years 2019 — 2021
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NAICS Estimated
CODE PROJECT Amount
236220 | Alexandria Station Platform Extension S 5,440,000
488210 | Automated Electric Parking Brake System S 172,800
541330 | APC - Passenger Counting S 2,900,000
541330 | Broad Run Expansion S 5,072,000
238160 | Canopy Roof Replacement at Backlick Road & Rolling Road | S 280,000
236220 | Leeland Road Station - Second Platform S 1,112,000
236220 | Lifecycle Overhaul & Maintenance Facility S 28,087,127
236220 | Lorton Station - Second Platform S 5,280,000
236220 | Modernization of Woodbridge Station - East Elevator S 480,000
236220 | Replacement of Station Tactile Warning Strips S 660,000
236220 | Rolling Road Station Improvements S 1,261,600
236220 | Rippon Station S 4,080,000
488210 | Seat Bottoms for Passenger Railcars S 1,552,000
TOTAL | $ 56,377,527

Local Market Area

The local market area is the area wherein the substantial majority of the contractors and
subcontractors are located and the area in which PRTC/VRE spends the substantial
majority of its contracting dollars. In past years, the local market area has included the
District of Columbia as well as the cities and counties located in Northern Virginia (Cities
of Alexandria, Fairfax, Falls Church, Fredericksburg, Manassas and Manassas Park and the
Counties of Arlington, Fairfax, Loudoun, Prince William, Stafford, and Spotsylvania).
However, evidence has shown that PRTC/VRE tends to find its contractors in several
Virginia localities outside of the Northern Virginia area. Therefore, PRTC and VRE have
determined the relevant market area to be the District of Columbia and the entire
Commonwealth of Virginia.

The available pool of ready, willing and able firms to participate in VRE’s FTA-funded
contracting opportunities is analyzed based on the specific NAICS codes and descriptions.
Thus, the total number of all contractors and subcontractors located in PRTC and VRE’s
local market area who would be available for FTA—assisted projects were extracted from
the 2015 County Business Patterns (NAICS) database hosted by the U.S. Census Bureau.
Table 2 summarizes the total available firms in the local market area by corresponding
Industry (NAICS) Code.

Table 2 — Total Available Firms
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TOTAL AVAILABLE FIRMS
Local Market Area
NAICS NAICS CODE ST z I Number of
CODE Description Seuich P ommc-m\:w?a th Total Firms
Columbia of Virginia
236220 Construction 104 994 1,098
238160 Roofing Contractors 4 439 443
488210 Activities for Rail 0 19 19
541330 Engineering 251 2281 2,532
Total Firms From Census Data Business Patterns Database 4,092

Source: U.S. Census Bureau, 2015 County Business Patterns

The total number of available DBE firms within each specified NAICS code were derived
from State Unified Certification Program (UCP) DBE Directories provided by the District of

Columbia and Virginia as shown in Table 3.

e District of Columbia UCP DBE Directory includes DBE firms that have been
certified by the District of Columbia Department of Transportation (DDOT) and the

Washington Metropolitan Area Transit Authority (WMATA).

e Virginia UCP DBE Directory includes DBE firms that have been certified by the
Virginia Department of Small Business and Supplier Diversity (DSBSD) and the

Metropolitan Washington Airports Authority (MWAA).

Table 3 — Certified DBE Firms

DBE Certified Firms
':3';: h;ilsiis::: DDOT/WMATA SBSD/MWAA | Totals
236220 Construction 62 80 142
238160 Roofing Contractors 10 12 22
488210 Activities for Rail 0 4 4
541330 Engineering 16 80 96
Total DBE Firms From DC/VA DBE Directories 264

PRTC/VRE cross-referenced each directory in order to prevent double counting a

particular DBE firm who is certified and registered by more than one agency.

Base Figure Formula

PRTC/VRE DBE GOAL METHODOLOGY - FFY 2019 — 2021

4



The Regulations suggest the following formula for determining the base figure percentage
of ready, willing and able DBE firms for DOT-Assisted projects:

Numerator: Ready, Willing and Able DBE Firms (by category) divided by;

Denominator: All Ready, Willing and Able Firms (by same numerator category)

PRTC and VRE developed a base goal using the relative availability of DBEs in the local
market area based on the project and work item.

Therefore, the base goal calculation, using combined totals, is as follows:

Base Goal Calculations

(142 construction DBE firms + 22 roofing DBE firms + 4 Activities for Rails DBE
firms + 96 engineering DBE firms)

6.5%
(1,098 construction firms + 443 roofing firms + 19 Activities for Rails firms +
2,532 engineering DBE firms)
Base Figure = 264 = 0.06451 or 6.5%
4,092
Weighting

To make certain that the base goal is as accurate as possible, PRTC and VRE used
weighting to adjust its Step 1 goal figure. In FFY 2019, 2020 and 2021, VRE is expected to
initiate the majority of contracts for construction and also for engineering and design
while less contract dollars will be spent on Roofing and Activities for Rail. PRTC and VRE
estimated that approximately 82% of contract dollars will be spent on heavy construction,
14% on Engineering, 3% on Activities for Rail and less than 1% on Roofing. The calculations
in Table 4 are provided as Appendix A and shows how PRTC and VRE arrived at these
percentages.

Weighted Calculations

The following calculations were performed to determine an appropriately weighted
baseline goal:

142 22 a4 9%
[.823 *1,098 +.004 * 443 +.030 * 19+.014* 2,532] *100=0.118489 or 11.8%

PRTC/VRE DBE GOAL METHODOLOGY - FFY 2019 - 2021 5



In order to calculate the weighted goal, PRTC and VRE used the number of DBE firms for
construction, engineering, roofing, and activities for rail as the numerators and divided
them by the number of firms in the same fields (denominators) and multiplied them by
the weighted percentages. The sum of these numbers multiplied by 100 resulted in the
weighted goal of 11.8%.

[.823*(0.1293) + .004%(0.0496) + .030* (0.2105) +.141*(0.0379)] x 100 = 11.8%

Step 2: Adjustment to Base Goal

Step Two of the goal setting calculation process is intended to adjust the Weighted Base
Figure calculated in Step One (11.8%) to make sure the goal is precise as possible. Under
the rule, all evidence available to the grantee must be considered to determine whether
such an adjustment is necessary.

PRTC and VRE examined additional factors to determine what adjustment, if any, was
needed to establish the overall goal. The factors considered are outlined below:

Past Participation

Since contracting opportunities for FFYs 2019 -2021 are very similar to past years, PRTC
and VRE analyzed past participation to determine the feasibility of an adjustment to the
base figure (See Table 5). VRE will let contracts for contract for construction of platform
extensions and second platforms, engineering and design at the Broad Run VRE Station in
addition to contract for constructions of platform extensions and second platforms. As in
previous years, construction projects accounts for 82% of contract dollars while
approximately 14% of contract dollars will be spent on engineering. The remaining
projects (roofing and activities for rail) account for 3% and less than 1% of total contract
dollars and have a limited number of certified DBE firms available. This leads to the
assumption that our previous rate of DBE participation is a more accurate reflection of
DBE capacity in the type of work expected for FFYs 2019 -2021 and an adjustment is
warranted.

Table 5 — Past DBE Participation

Federal Fiscal DBE Established Overall
Year Participation DBE Goal
2017 10.7% 7.5%

2016 11.1% 7.5%
2015 2.5% 8.4%

PRTC/VRE DBE GOAL METHODOLOGY - FFY 2019 — 2021 6



For Federal Fiscal Years 2015, 2016, and 2017, the median for past DBE participation is
10.7%. When applying the federally-prescribed formula (the average of the median past
participation (10.7%) and the step one base figure (11.8%), the resultant adjusted figure
is 11.3% as shown in Table 6.

Table 6 — Base Figure Adjustment

Median of Past Step One
Participation Base Figure

10.7% 11.8%
22.5%

Divided By | Adjusted Goal

2 11.3%

Therefore, PRTC/VRE are making an adjustment to the base figure based on past
participation. Accordingly, the final proposed overall DBE Goal for FFY 2019 -2021 for
PRTC/VRE DOT assisted contracts is 11.3%. PRTC/VRE feels that this DBE goal is a more
accurate representation of ready, willing and able DBE’s that are qualified and able to
work with PRTC/VRE.

Discriminatory Practices

PRTC/VRE have maintained a race-neutral DBE program and have not evidenced any
reports of discrimination in the award of subcontracts, availability of insurance, bonding
or any other business related complaints resulting from discriminatory practices.
PRTC/VRE have not discovered any examples of discrimination that may warrant an
adjustment of the base figure to rectify a particular problem.

Disparity Study

PRTC/VRE have not commissioned or conducted a disparity study regarding DBEs;
however, there is a disparity study currently being conducted within our market area in
the City of Virginia Beach, Virginia. The disparity study will examine prime contracts and
subcontracts that the City of Virginia Beach awarded in fiscal years 2012 through 2017.
The study will assess whether minority, woman, and service disabled veteran-owned
firms face discrimination in City contracting. The study is expected to be completed in
August 2018.

There is no other data that suggest additional adjustments in PRTC’s and VRE’s base figure
are warranted.

PRTC/VRE DBE GOAL METHODOLOGY - FFY 2019 — 2021 7



Breakout of Estimated Race-Conscious/Race-Neutral Breakdown

PRTC/VRE have established an overall goal of 11.3%; PRTC and VRE intend to attain 11.3%
of this goal through race-neutral participation.

PRTC/VRE will meet the maximum feasible portion of the overall goal by using race-
neutral means of facilitating DBE participation. PRTC/VRE have consistently met its DBE
goal by implementing race-neutral measures.

PRTC/VRE continue to work with prime contractors to assist their efforts to facilitate race-
neutral DBE participation. Race-neutral measures are a means to obtain DBE participation
when a DBE firm wins a prime contract through customary competitive procurement
procedures; DBE participation is awarded through a subcontract or a prime contract that
does not carry a DBE goal; DBE participation through a subcontract from a prime
contractor that did not consider a firm’s DBE status in making the award.

PRTC/VRE implements race-neutral measures consisting of, but not limited to, the
following:

1. PRTC/VRE attend local outreach events for Small businesses, Prime Contractors
and DBEs in addition to hosting VRE’s Industry Day in order to introduce upcoming
construction projects and discuss how contactors can do business with PRTC and
VRE.

2. PRTC/VRE provide copies of the Request for Proposals (RFPs) and Invitation for
Bids, when requested to Certified DBE’s.

3. PRTC/VRE encourage introductions at pre-proposal conferences to help DBFEs and
other small businesses develop working relationships with prime contractors.

Consultation and Publication of Qverall Goal

The regulations requires that in establishing an overall goal, you must provide for
consultation and publication. This includes: Consultation with minority, women’s and
general contractor groups, community organizations, and other officials or organizations
which could be expected to have information concerning the availability of disadvantaged
and non-disadvantaged businesses, the effectors of discrimination on opportunities for
DBEs, and your efforts to establish a level playing field for the participation of DBEs.

With the Commissioners approval, a public notice of the proposed goal is posted on PRTC
and VRE’s websites and in employee areas at headquarters buildings. Also, the public
nhotice is published in the following magazines and newspapers: APTA Passenger
Transport, the Washington Post and Potomac News & Manassas Journal Messenger,

PRTC/VRE DBE GOAL METHODOLOGY - FFY 2019 - 2021 8



informing the public that the proposed goal and its rationale are available for public
inspection during normal business hours at PRTC and VRE offices for a period of 30 days
and public comment for 45 days from the date the notice. A copy of the public notice is
provided as Appendix B.

Interested stakeholders such as Prince William County Chamber of Commerce, Hispanic
Business Council, Northern Virginia Black Chamber of Commerce and the Business
Women of Prince William County along with minority contractors, DBEs and other
community organizations are invited to participate in a teleconference with PRTC and VRE
regarding the proposed goal and its rationale. Consultation with the groups identified
above Is not to be construed as mutually exclusive or exhaustive. All stakeholders will be
asked to complete the PRTC/VRE Consultative Process Form, which is attached as
Appendix C.

Copies of the meeting summary, list of attendees and public comments will be provided
as an attachment to this report.

PRTC/VRE DBE GOAL METHODOLOGY - FFY 2019 — 2021 9



APPENDIX A

PRTC and VRE
FFY 2019-2021 DBE Weighted Goal Calculation
TABLE 4
F Construction Roofing Activities for Rail Engineering
TOTALS
Froject NAICS 236220 NAICS 238160 | NAICS 488210 NAICS 541330

Alexandria Station Platform Extension $5,440,000 $5,440,000.00
Automated Electric Parking Brake System $172,800 $172,800.00
APC - Passengers $2,900,000f $2,900,000.00
Broad Run Expansion mm.owuboo_ $5,072,000.00
Canopy Roof Replacement at Backlick Road and Rolling Road $280,000 $280,000.00
Leeland Road Station Second Platform $1,112,000 $1,112,000.00
Lifecycle Overhaul & Maintenance Facility 528,087,127 $28,087,127.00
Lorton Station Second Platform $5,280,000 $5,280,000.00
Modernization of Woodbridge Station East Elevator $480,000 $480,000.00
Replacement of Station Tactile Warning Strips $660,000 $660,000.00
Rolling Road Station Improvements $1,261,600 $1,261,600.00
Rippon Station 54,080,000 $4,080,000.00
Seat Bottoms for Passenger Railcares $1,552,000 $1,552,000.00
Totals 546,400,727 $280,000 51,724,800 $7,972,000 $56,377,527
% of total Contract S 0.82303587 0.004966518 0.030593751 0.141403861
Available Firms 1,098 443 19 2,532 4,092
Available DBE Firms 142 22 4 96 264
% DBE Firms 0.129326047 0.0496614 0.210526316 0.037914692

0.106440 0.000247 0.006441 0.005361 0.118489

Weighted Goal 11.8%

PRTC/VRE DBE GOAL 2019-2021

Base Goal

6.5%



APPENDIX B

A
PRTC
e
o sd Koot PUBLIC NOTICE

DISAVANTAGED BUSINESS ENTERPRISE
PROPOSED FEDERAL FY 2019-2021 GOAL

The Potomac and Rappahannock Transportation Commission (PRTC) and the Virginia
Railway Express (VRE), in accordance with requirements of the U.S. Department of
Transportation as set forth in 49 C.F.R. Part 26, as amended, hereby notifies the public
that it is recommending the following Disadvantaged Business Enterprise (DBE) goal for
applicable procurement contracts assisted by the Federal Transit Administration during
Federal FY 2019-2021. The overall proposed DBE goal for Federal Fiscal Years 2019-2021
is 11.3%.

Information pertaining to this goal and a description of how it was selected is available
for inspection from 9:00 a.m. to 5:00 p.m. (Local Time) at the PRTC Administrative Offices
at 14700 Potomac Mills Road in Woodbridge for 30 days following the date of publication
of this notice. Written comments on this goal will be accepted for 45 days from the date
of publication of this notice. Comments should be addressed to: PRTC (Attn: Cynthia
Porter-Johnson), 14700 Potomac Mills Road, Woodbridge, Virginia 22192 (cporter-
johnson@omniride.com), and to Ms. Lynn Bailey, Regional Civil Rights Officer, Federal
Transit Administration, Region [ll, 1460 Market Street, Suite 500, Philadelphia,
Pennsylvania 19103.



APPENDIX C

PRTC/VRE OVERALL DBE GOAL
CONSULTATIVE PROCESS FORM

Federal Fiscal Years Proposed DBE Goal

Organization D DBE D Small Business

Contact Person/Title

Email Address Phone

Questions for Stakeholders:

1. What do you think of the PRTC/VRE proposed DBE goal? Please provide your comments,

2. How can PRTC/VRE establish a DBE goal and maximize its race-neutral measures?

3. How can PRTC/VRE better reach out to small and minority firms about upcoming
solicitations?

4. Would it be helpful for PRTC/VRE to hold informational sessions for DBREs?

Please provide any additional comments, suggestions or concerns on the back of this form or
on a separate sheet,

*The information and feedback collected on this form wilf be incorporated into the PRTC/VRE 2019 - 2021 DBEE
goal submission.



ITEM 11-D

May 3, 2018

PRTC Regular Meeting
Res. No, 18-05-__

MOTION:

SECOND:

RE: AUTHORIZATION TO AWARD CONTRACT FOR REAL-TIME PASSENGER
INFORMATION SYSTEM

ACTION:

WHEREAS, the Potomac and Rappahannock Transportation {“PRTC” or the
“Commission”} authorized the Executive Director to advertise for a competitive
procurement for a Real-Time Passenger Information system; and

WHEREAS, eleven (11) proposals were received for the three (3) year base period; and

WHEREAS, based on an evaluation of the proposals received, employing the criteria
specified in the evaluation of the Request for Proposal (RFP), as well as a subseguent in-
person interview and live demonstration, the evaluation committee concludes that Ride
Systems of Morgan, UT is the highest scoring proposer and recommends the Commission
authorize its selection for contract award; and

WHEREAS, funding consists of a combination of favorable budget variances in the FY18
budget and inclusion in the budget for the out years.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby authorize the Executive Director to enter into a contract with
Ride Systems for a three-year base contract in the amount of $201,560, with two (2) 1-
year options to be exercised at PRTC's sole discretion.

Votes:

Ayes:

Nays:

Abstain:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:
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PRTC 14700 Potomac Mills Road
T Woodbridge, VA 22192

Potomac and Rappahannock
Transportation Commission

May 3, 2018
TO: Madam Chair Anderson and PRTC Commissioners
FROM: Perrin Palistrantf7~>

Director of Operations and Operations Planning

THROUGH: Robert A. Schneidef,
Executive Director

RE: Authorization to Awar
System

ontract for Real-Time Passenger Information

Recommendation:

Authorize the Executive Director to enter into a contract with Ride Systems for a Real-
Time Passenger Information system for a base period of three-years, in the amount of
$201,560, and to exercise the two (2) 1-year options for these same services provided for
in the Request for Proposals (RFP) without any further Commission action.

Background:

Currently, OmniRide passengers rely on printed schedule brochures, online schedules or
calling into customer service to inquire about the time a bus will arrive at a bus stop or
request information on its location. PRTC does not have a viable real-time information
system readily available that allows the passenger to comfortably obtain this information
directly from their phone or online.

Staff received eleven (11) proposals on December 22", After the initial review of each
proposal, the top four (4) ranked companies were asked to attend an in-person interview
and provide a demonstration of their product:

e Ride Systems

e Trapeze Software Group, Inc.
e Double Map

e Tixora LLC

OmniRide ® Metro Direct ® OmniLink ® Cross County Connector ® OmniMatch  VRE
Administrative Office: (703) 583-7782 * Customer Info: (703) 730-6664 ° Toll Free: (888) 730-6664 ¢ Fax: (703) 583-1377 * PRTCtransit.org



Madam Chair Anderson and PRTC Commissicners
May 3, 2018
Page 2

Following the in-person interview and demonstration, the Technical Evaluation Team
(TET) requested the companies operate a pilot of their system by outfitting OmniRide
express and local buses with a tracking device to test the viability of their product and
other functionalities specified in the RFP. Two companies were able to fully comply.

PRTC's technical evaluation team scored the Ride System proposal the highest among the
two, therefore the TET is recommending, with the Executive Director’s concurrence, that
the Commission authorize the award of the contract to Ride Systems for an initial three-
year base period with the option of two (2} 1-year extensions at PRTC’s sole discretion
that the Executive Director can exercise without further Commission approval if he deems
this to be in PRTC's best interest. The amount for the three-year base period of the
contract and set up fee is $201,560. The cost of the two (2) 1-year options is $37,520 per
year.

Fiscal Impact:

Funding is a combination of favorable budget variances in FY18 and inclusion in the
budget for the out years.



ITEM 11-E

May 3, 2018

PRTC Regular Meeting
Res. No. 18-05-____

MOTION:

SECOND:

RE: AUTHORIZE CLOSED MEETING
ACTION:

WHEREAS, the Potomac and Rappahannock Transportation Commission desires to convene into
Closed Meeting for discussion pertaining to the Executive Director’s performance evaluation; and

WHEREAS, pursuant to Section 2.2-3711.A.1 (personnel) VA Code Ann., such discussions may occur
in Closed Meeting.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby authorize discussion of the aforestated matter in Closed Meeting.

Adjourned into Closed Meeting at p.m.

Votes:

Ayes:

Nays:

Abstain:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



ITEM 11-F

May 3, 2018

PRTC Regular Meeting
Res. No. 18-05-____

MOTION:

SECOND:

RE: CERTIFIY CLOSED MEETING
ACTION:

WHEREAS, the Potomac and Rappahannock Transportation Commission has this day adjourned
into Closed Meeting in accordance with a formal vote of the Commission, and in accordance with
the provisions of the Virginia Freedom of Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
concluded in conformity with the law.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation
Commission does hereby certify that to the best of each members’ knowledge, (i) only public
business matters lawfully exempted from open meeting requirements under the Freedom of
Information Act were discussed in the Closed Meeting to which this certification applies, and (ii)
only such public business matters as were identified in the Motion by which the said Closed
Meeting was convened were heard, discussed or considered by the Commission. No member
dissents from the aforesaid certification.

Concluded Closed Meeting at p.m.

Votes:

Ayes:

Abstain:

Nays:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



ITEM 11-G
May 3, 2018
PRTC Regular Meeting

Action Items Reported Out of Closed Meeting
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