ITEM 6.3

November 7, 2019
VIRGINIA RAILWAY EXPRESS PRTC Regular Meeting
OPERATIONS BOARD

Agenda Item 9-B
Information Item

To: Chair Cristol and the VRE Operations Board
From: Doug Allen

Date: October 18, 2019

Re: Spending Authority Report

On May 15, 2015, the VRE Operations Board approved increasing the Chief Executive
Officer’s spending authority from $50,000 to $100,000. It was resolved any purchase of
greater than $50,000 would be communicated to the Board as an information item.

e On September 25, 2019, VRE issued a Purchase Order in the amount of $71,439 to B&H
Foto and Electronics Corporation for 14 new display screens for the Variable Messaging
System (VMS) proof-of-concept project at the Alexandria and Fredericksburg stations.
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