ITEM 6E
October 3, 2019

VIRGINIA RAILWAY EXPRESS
OPERATIONS BOARD

Agenda Item 10-D
Information Item

To: Chair Cristol and the VRE Operations Board
From: Doug Allen

Date: September 20,2019

Re: Spending Authority Report

On May 15, 2015, the VRE Operations Board approved increasing the Chief Executive
Officer’s spending authority from $50,000 to $100,000. It was resolved any purchase of
greater than $50,000 would be communicated to the Board as an information item.

e On]July 12,2019, VRE issued a Task Order in the amount of $50,069 to Keolis Rail
Services Virginia, LLC under the Maintenance Services for Commuter Rail Contract for
maintenance and repair services at the Crossroads and Broad Run Maintenance and
Storage Facilities to address the HVAC, exhaust fans, overhead cranes and other related
systems.

e OnJuly 12,2019, VRE issued a Task Order in the amount of $98,739 to STV
Incorporated dba STV Group Incorporated under the Mechanical Engineering
Consulting Services Contract for lifecycle maintenance team support to include
alternate material investigations, root cause analysis and review of service reports.

e OnJuly 15,2019, VRE issued a Task Order in the amount of $58,496 to Vanasse Hangen
Brustlin, Inc. under the General Planning Consulting Services Contract to conduct a
Phase Il Environmental Site Assessment to support real estate acquisition associated
with the Broad Run Station Expansion Project.

e OnJuly 16,2019, VRE issued a Sole Source Purchase Order in the amount of $55,878 to
Alban CAT to obtain fuel, oil and air filters for the C27 Caterpillar engines utilized by
VRE'’s locomotives to provide Head End Power.
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On August 9, 2019, VRE issued a Sole Source Purchase Order in the amount of $55,200
to Paragon Products, LLC to acquire new fuel pumps for VRE'’s fleet of MP36
locomotives.

On August 20, 2019, VRE issued a Task Order in the amount of $98,312 to STV
Incorporated dba STV Group Incorporated under the Mechanical Engineering
Consulting Services Contract for general engineering support to include review and
evaluation of mechanical service requests and associated costs.

On August 23, 2019, VRE issued a Task Order in the amount of $98,360 to NVE, Inc.
under the Maintenance Services for VRE Facilities Contract for installation of conduit,
conductors and other electrical components for the Variable Message Signs proof of
concept project at the Alexandria and Fredericksburg stations.



