ITEM 5.1

October 1, 2020
PRTC Regular Meeting
Res. No. 20-10-____
MOTION:
SECOND:
RE: APPROVAL OF PRTC COMMISSION MEETING MINUTES FOR SEPTEMBER 3, 2020
ACTION:

WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the
“Commission”) has had the opportunity to review the draft meeting minutes for September 3, 2020.

NOW, THEREFORE BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission
does hereby approve the minutes of September 3, 2020 as presented/amended.

Votes:

Ayes:

Nays:

Abstain:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



MINUTES

BOARD OF COMMISSIONERS MEETING

POTOMAC &
RAPPAHANNOCK

September 3, 2020

OmniRide Transit Center and ZOOM Meeting

Livestreamed at YouTube.com/PRTCtransit

Members Present (in person)
*Victor Angry

*Andrea Bailey, At-Large
*Margaret Franklin, Chair
*Pamela Sebesky, Vice Chair
*Jeanette Rishell, At-Large
*Cindy Shelton, Secretary

Members Present (virtual)

*Kenny Boddye

*Yesli Vega

*Tinesha

*Deborah Frazier, Treasurer (departed 8:49 p.m.)
*Elizabeth Guzman (departed 8:25 p.m.)
*George Barker (arrived 7:20 p.m.)

Members Absent
Jeanine Lawson
Matthew Kelly
Gary Skinner
Jennifer Mitchell
Lee Carter

Alternates Present (virtual)

*Pete Candland

Bennie Smith

Ralph Smith

*Tim McLaughlin (arrived 7:25 p.m./departed 8:25 p.m.)
*Todd Horsley

Alternates Absent
Ann Wheeler
Maggie Hansford
Preston Banks
Hector Cendejas
Donald Shuemaker
Meg Bohmke

Gary Snellings
Jason Graham
David Ross

*Voting Member

Jurisdiction

Prince William County
Prince William County
Prince William County
City of Manassas

City of Manassas Park
Stafford County

Jurisdiction

Prince William County
Prince William County
Stafford County
Spotsylvania County
Virginia House of Delegates
Virginia Senate

Prince William County

City of Fredericksburg

Spotsylvania County

Department of Rail and Public Transportation
Virginia House of Delegates

Prince William County

Prince William County

City of Manassas

Spotsylvania County

Department of Rail and Public Transportation

Prince William County
Prince William County
City of Manassas Park
City of Manassas Park
City of Manassas Park
Stafford County
Stafford County

City of Fredericksburg
Spotsylvania County

Arrivals/departures following the commencement of the PRTC Commission Board Meeting are notated with the approximate

arrival/departure time.



Jennifer DeBruhl Department of Rail and Public Transportation
Steve Pittard Department of Rail and Public Transportation

Staff and Public in person or on ZOOM

Dr. Robert A. Schneider, PhD — PRTC Betsy Massie — PRTC

Doris Lookabill - PRTC Byren Lloyd — PRTC

Carl Roeser - PRTC Lamarr Johnson — PRTC

Becky Merriner— PRTC Rich Dalton-VRE

Christine Rodrigo— PRTC Steve Maclsaac—VRE

Perrin Palistrant — PRTC Sharon Pandak — Greehan, Taves & Pandak
Joe Stainsby — PRTC Nancy West — Exstare Federal Services Group

Chair Franklin called the meeting to order at 7:13 p.m. noting due to the COVID-19 pandemic and pursuant to
PRTC Commission Resolution No. 20-05-01, this meeting of the PRTC Board of Commissioners is being
conducted both in person and remotely. Public access for this meeting is being provided via livestreaming on
PRTC's YouTube channel. The public was given notice on PRTC's website, Facebook, at the Transit Center, and
in InsideNova and the Free Lance-Star. The Chair then read an announcement detailing procedures for the
electronic meeting.

Approval of Agenda — 4 [RES 20-09-01]
Commissioner Angry moved with a second by Commissioner Bailey. There was no discussion on the motion.
(ANGRY/BAILEY, UNANIMOUS)

Approval of Minutes of July 9, 2020- 5 [RES 20-09-02]

Commissioner Rishell moved with a second by Commissioner Bailey. There was no discussion on the motion.
(RISHELL/BAILEY; CANDLAND ABSTAINED; ALLEN ABSTAINED BUT LATER CHANGED HER VOTE TO YEA;
UNANIMOUS)

Commissioner Barker arrived at approximately 7:20 p.m.

Virginia Railway Express Acting Chief Executive Officer’s Time -6

e VRE is continuing to operate on a reduced level. Ridership has increased from 1000 daily riders in
early July to 1,200 daily riders in late August.

e System wide on-time performance was 94 percent in July and 9o percent in August.

e There was a fatal trespassing incident near Burke Station on August 26, 2020, and VRE sends out its
condolences to the victim’s family and friends. Mr. Dalton thanked OmniRide and Fairfax Connector
for providing bus bridges as the rail line was shut down for approximately four hours.

e VRE continues to focus on health and safety measures to welcome returning riders. There’s nearly
100 percent compliance with the requirement to wear face coverings.

e Anunaudited review of end-of-year financials for FY2020 showed VRE's preliminary net operating
position, prior to emergency aid related to the pandemic, was approximately $900,000 —a small
surplus relative to the operating expenses of nearly $81 million. This was achieved despite the
collapse of ridership and fare revenue; expenses were cut due to lower service levels and the
deferment of discretionary activities.

e Staff continues to work remotely.

e Scenario planning is under way for varying levels of ridership revenue for FY21.

e Mr. Dalton said his focus is the health and safety of riders, staff and contracted providers.

Commissioner Rishell asked if there are plans to alter VRE's annual ridership survey due to the pandemic.
Mr. Dalton said there has been discussion about using the results that were used for the FY21 budget, and
that it will be discussed further at the September Operations Board meeting.

Commissioner McLaughlin arrived at approximately 7:25 p.m.
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AUTHORIZE CLOSED MEETING — 6.2 [RES 20-09-03]

Ms. Pandak read a resolution for the PRTC Board to go into a closed meeting to discuss personnel matters
regarding the appointment of the VRE CEO and personnel matters regarding the Commission’s Executive
Director’s performance evaluation, pursuant to VA Code § 2.2-3711.A.1. Commissioner Sebesky moved with a
second by Commissioner Rishell. Chair Franklin asked the Board Clerk to read a list of those who are authorized
to participate in the closed session. The Board Clerk stated that participants will be all members of the PRTC
Board of Commissioners, including alternates, along with Mr. Dalton, Mr. Maclsaac and Ms. Pandak.
(SEBESKY/RISHELL, UNANIMOUS). The closed meeting began at 7:30 p.m.

CERTIFY CLOSED MEETING - 6.3 [RES 20-09-04]

Ms. Pandak read a resolution at 8:16 p.m. certifying that the PRTC Board only discussed those matters that
are legally allowed during the closed session, pursuant to VA Code § 2.2-3712. Commissioner Shelton moved
with a second by Commissioner Sebesky. (SHELTON/SEBESKY, UNANIMOUS)

APPOINTMENT OF VRE CHIEF EXECUTIVE OFFICER [RES 20-09-05]
Mr. Maclsaac read a resolution recommending the appointment of Richard A. Dalton as the VRE CEO.
Commissioner Sebesky moved with a second by Commissioner Bailey. (SEBESKY/BAILEY, UNANIMOUS)

ACCEPTANCE OF PRTC EXECUTIVE DIRECTOR’S PERFORMANCE EVALUATION [RES 20-09-06]

Ms. Pandak read a resolution recommending acceptance of the PRTC Executive Director's performance
evaluation and a $4,000 supplemental payment for work from July 1, 2019 through June 30, 2020. Commissioner
Sebesky moved with a second by Commissioner Bailey. (SEBESKY/BAILEY, UNANIMOUS)

Commissioner Guzman and Commissioner McLaughlin departed at approximately 8:25 p.m.

Public Comment Time -7

The Chair explained no public comments would be received during the meeting because the public is
participating via livestream; however, the public was advised to submit written comments to the Board Clerk
by September 2 at 5 p.m. Eight comments were received, read into the record, and are attached to this
document.

Consent Agenda — 8 [RES 20-09-07]
Commissioner Rishell moved with a second by Commissioner Sebesky. There was no discussion on the motion.
(RISHELL/SEBESKY, UNANIMOUS)
e Acceptance of the PRTC Monthly Jurisdictional Financial Report for the Period Ended May 31,
2020 [RES 20-09-08]

PRTC Executive Director’s Time-g
Dr. Schneider updated the Board on the following items:

COVID-19
Two OmniRide employees tested positive for COVID-19 in late August. OmniRide has worked to protect
their identities while also notifying the workforce and public. This generated suggestions from employees
about ways to help protect others, and some of the suggestions will be implemented. Barriers to separate
operators from passengers on the bus are being purchased, but delivery is delayed primarily due to high
demand. Cleaning and sanitization is constantly being stressed, and employees are being reminded about
PPE and distancing. Authorities are stressing that people not let down their guard around friends, family and
co-workers.
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Bus Service

OmniRide is operating at 85 percent of reqular service. There was a spike of ridership in early July, but
ridership growth remains slow. About 30 percent of pre-pandemic ridership has returned. Historically
ridership is highest in September and October, so the next few months may be an indication of what to
expect in 2020-2021, and will help to determine future service levels.

Western Facility

The Western Facility is nearing completion. A phased opening is planned with some staff moving this fall.
We expect to be operating full service from there in February 2021 and will schedule an open house at that
point to welcome the community.

Virginia Passenger Rail Authority
Names and resumes of nine people were forwarded for consideration by DRPT, but no action has been taken
yet by the Governor’s office.

TSA Award

The TSA recently notified Dr. Schneider that PRTC has won the Gold Standard Award. Only three transit
systems are receiving the award in 2020 and PRTC is the first bus-only transit system in the National Capital
Region to win the award. We plan to host a small ceremony later in September and will recognize the staff
who contributed.

OmniRide Above and Beyond Award
Two staff members have won the OmniRide Above and Beyond Award:
e Lamarr Johnson, Transit Amenities Coordinator, is recognized for his work to transform our bus

stops, performing a bus stop inventory, and proactive management of amenities for cleanliness.
e Byren Lloyd, Safety and Security Manager, is recognized for leading OmniRide’s safety and security
campaign for the TSA BASE assessment, which resulted in the Gold Standard Award.

Transition from First Transit to Keolis

The existing contract with First Transit is being closely monitored by our Quality Assurance team for reqular
performance. Separately, an independent maintenance auditor has inspected the fleet and identified
defects, and we are performing a facility audit in accordance with the contract. The Quality Assurance team
continues with bus inspections, on time performance and customer service tracking.

Keolis will take over operations on November 1. Keolis is recruiting existing non-management employees
and intends to bring in a nearly new management team including an outside general manager. Key
personnel are already working in the building.

During tonight’s public comment time, everyone heard about the fears that employees have that they will
not receive the full payout of benefits and accruals. Dr. Schneider said he has spoken with First Transit at the
local and corporate level to address these issues. The concerns and issues raised tonight are governed by a
mix of labor law, the collective bargaining agreement between First Transit and its union members, and the
individual employees who have different tenures of service and vacation utilization rates. First Transit has
said it will follow its policies and the law. Employees with concerns have been asked to contact their local HR
team and review their individual benefits. Dr. Schneider has encouraged First Transit to provide additional
resources for employees in the coming weeks. The public comments that were read tonight have been
shared with First Transit.

At the October meeting, First Transit and Keolis will be asked to outline their status on the contract
transition process to keep the Commission informed.
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Commissioner Frazier departed at approximately 8:49 p.m.

Chair Franklin said she has heard many concerns from First Transit employees about what they view as a lack of
transparency and she hopes First Transit will be more proactive and take the initiative to communicate with
employees before the employees have to ask questions. This is a high-stress time with the contractor turnover
and worry about health and safety during COVID. It's incumbent on First Transit to do the right thing and be
proactive. Many employees don’t know the labor laws so First Transit must provide more information and
transparency.

Commissioner Angry said there were very specific concerns raised during public comment time and he doesn‘t
want to hide behind interpretations of the law. He’s very concerned about these issues and believes we must do
a better job of taking care of our bus operators. First Transit must provide more transparency and honor its
contract with employees.

Commissioner Boddye agreed with Commissioner Angry and commended Dr. Schneider for personally ensuring
that both First Transit and Keolis are meeting their obligations. He also supports Chair Franklin’s statements on
transparency and communication. He expressed his hope that First Transit (and Keolis) will continue to improve
communication even though its contract expires soon; that shouldn’t equal a tapering off in responsiveness.
Commissioner Boddye said he believes in finishing stronger than you started.

Commissioner Bailey commended Dr. Schneider for his support and efforts to boost employee morale. She
suggested that Dr. Schneider address staff with a message of thanks for First Transit’s service and a welcome to
the future with Keolis.

Commissioner Sebesky thanked Dr. Schneider for reaching out not only to First Transit locally but to its corporate
office to let them know we’re watching and expect accountability. She asked Dr. Schneider to stay on top of this
issue and continue being the liaison so First Transit is held accountable.

Commissioner Rishell agreed with the comments that have been stated.

Chair Franklin said the Board stands with the bus operators and dispatchers in making sure they get everything
that is owed to them, and the Board’s commitment is to make sure that happens.

Presentations and Information —10

Diversity, Equity, and Inclusion Assessment
Nancy West, Managing Member of Exstare Federal Services Group, presented an overview of the DEI
Assessment.

Commissioner Bailey thanked Ms. West for her due diligence and follow through. She believes the Board
should help Dr. Schneider get engaged, make changes and maintain the support level that already exists at
OmniRide.

Commissioner Sebesky thanked Ms. West and said this is an important issue that’s been talked about ever
since she joined the Board.

Commissioner Rishell thanked Ms. West and said this is an important step toward turning the ship around but
there needs to be follow through.

Commissioner Shelton said when she joined the Board in 2018, she was fearful about going on the buses but
over the past year she’s noticed that the employees and people are reacting differently. She believes this new
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focus is making a difference. The Board wants to make a change, and she thanked Ms. West for being a part
of that.

Chair Franklin said the DEl is very important especially in light of what's happening in the country, and this is
the optimal time to move this forward. She said she has talked with Dr. Schneider and Ms. Pandak about how
to get the Board more involved in the discussion, whether through the DEI Working Group or other means.
Chair Franklin invited Ms. West to return at a future meeting for further discussion about what role the
Commission should play.

PRTC Action Items —11
Chair Franklin said she’d like to consolidate the four items on the Action Items agenda into a Consent Agenda
and she asked Dr. Schneider to explain each item. Dr. Schneider gave an overview of each item.

Authorization to Approve Action Items [RES 20-09-09]

Commissioner Rishell moved, with a second by Commissioner Angry. In response to a question from Chair
Franklin, Dr. Schneider said there is no additional cost associated with extending the pilot period for paratransit.
Commissioner Rishell asked if there’s any indication when western local ridership will reach 75 percent of pre-
pandemic levels which is the trigger for looking at the paratransit pilot; Dr. Schneider said he will provide a rough
estimate. (RISHELL/ANGRY, UNANIMOUS)

e Resolution to Ratify Action of the Executive Director to Conduct an Emergency Procurement with
Mansfield Oil Company for Ultra-Low Sulfur Diesel Fuel [RES 20-09-10]

e Authorize the Executive Director to Execute a Contract with James River Solutions to Purchase
Ultra-Low Sulfur Diesel Fuel [RES 20-09-11]

o Authorize the Executive Director to Extend the Pilot Period for the Paratransit Service in the
Western Service Area [Res 20-09-12]

e Authorize the Executive Director to Award a Task Order Contract to Siddall Communications LLC

for Vanpool Alliance Program Marketing Services [Res 20-09-13]

Chair's Time - 12
Chair Franklin said Commissioner Allen has asked to change her vote on Res 20-09-02, approval of the July g,
2020 minutes, from ABSTAIN to YES.

Chair Franklin reiterated that her top priority is to see a smooth transition between First Transit and Keolis.
PRTC and First Transit deserve credit for keeping all bus operators and dispatchers employed throughout
COVID-19, but First Transit must step up to the plate and rectify issues such as confusion over incentive
bonuses.

Commissioners’ Time - 13
Commissioner Rishell said she’s grateful there were no layoffs at PRTC despite falling revenues and businesses
facing economic problems, and she thanked Chair Franklin for being a driving force for stability at PRTC.

Commissioner Shelton said she’s requested an in-depth conversation about 5307 funding with Dr. Schneider,
and others are welcome to join her.

Adjournment-14

There being no further business to come before the Commission, Chair Franklin entertained a motion to
adjourn. Commissioner Bailey moved, with a second by Commissioner Sebesky. There was no discussion.
(BAILEY/SEBESKY, UNANIMOUS)

The meeting was adjourned at 9:26 p.m.
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Information Items
None

O
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Christine Rodrigo

From: VICK Cortez <vick.cortez@hotrmail.com>
Sent: Tuesday, September 1, 2020 1:59 PM
To: Christine Rodrigo

Subject: FT Thieves

Categories: Yellow Category

1) Bus barrier protection for operators

2) Separate: cash out vacation, bonus check from payroll pay checks

3) when sometimes I've completed my rout & get asked by dispatch if I can help out with another rout cause
that rout driver/operator was a now show & i volunteer to help out FT they need to pay hrs as they would of
paid that driver who was a no show not just giving me what ever mins/hr took me to get done with that other
rout

4) pay up personals: I have 7 according to Joey I already took out 4 the other 3 I was denied by Joey his reply
was cause FT was living [ replied "that has nothing to do with me", this 3 days are: 9/25, 9/28 & 10/16 2020
(DENIED)

5) water dont have to be asking for it they have it behind dispatch window

6) safety meetings not during shift (weekdays) some drivers need to get some sleep

7) my outfits (shirts) were actually taken by other bus operator i know for a fact, they was not handed to me
personally( I wash'em at home)

&) bigger lobby not big enough

And got a few more ran out of time
Management need to be more friendly most of them got issues & attitudes



Christine Rodrigo

From: VICK Cortez <vick.cortez@hotmail.com>
Sent: Tuesday, September 1, 2020 3:04 PM
To: Christine Rodrigo

Subject: Re: FT Thieves

Categories: Yellow Category

Thank u for ur time
oh & when we ask for separate checks is because the bigger the amount of check AUNCLE SAM eyes get

bigger
(take out more $3%%) ® 1 S B U
Thank u again

Sent from my T-Mobile 4G LTE Device
Get Qutlook for Android

From: Christine Rodrigo <crodrigo@omniride.com>
Sent: Tuesday, September 1, 2020 2:14:30 PM

To: 'VICK Cortez' <vick.cortez@hotmail.com>
Subject; RE: FT Thieves

Hello,

Thank you for your message. Am | correct that you sent them to me as part of the public comment time for the
September 3 PRTC Board of Commissioners meeting? If so, | will read them during the meeting so the Board members
hear your concerns.

Thanks again for reaching out to let our Board members know about your thoughts and concerns.

Sincerely,

Christine Rodrigo

Executive Assistant
OmniRide/PRTC

703-580-6122 1 OmniRide.com

CIMNIRIDE

From: VICK Cortez [mailto:vick.cortez@hotmail.com]
Sent: Tuesday, September 1, 2020 1:59 PM

To: Christine Rodrigo <crodrigo@omniride.com>
Subject: FT Thieves

1) Bus barrier protection for operators

2) Separate: cash out vacation, bonus check from payroll pay checks

3) when sometimes I've completed my rout & get asked by dispatch if I can help out with another rout cause
that rout driver/operator was a now show & i volunteer to help out FT they need to pay hrs as they would of
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paid that driver who was a no show not just giving me what ever mins/hr took me to get done with that other
rout

4) pay up personals: I have 7 according to Joey I already took out 4 the other 3 I was denied by Joey his reply
was cause FT was living I replied "that has nothing to do with me", this 3 days are: 9/25, 9/28 & 10/16 2020
(DENIED)

5) water dont have to be asking for it they have it behind dispatch window

6) safety meetings not during shift (weekdays) some drivers need to get some sleep

7) my outfits (shirts) were actually taken by other bus operator i know for a fact, they was not handed to me
personally( I wash'em at home)

8) bigger lobby not big enough

And got a few more ran out of time

Management need to be more friendly most of them got issues & attitudes



Christine Rodrigo

From:
Sent:
To:
Subject:

Categories:

To whom this may concern,

Hope vour week has started out well, | am emailing regarding pay for my vacation for the 2019-2020. | have been
working for First Transit for twelve years now, each year I've had paid vacation. First Transit is refusing to pay my
vacation for the 2019-2020 year and only wants to pay vacation from April-October 2020. This is happening because
their contract ends on October 31st, meaning they don't really have regards as to whether they were paid or not. As a
loyal employee this is ludicrous, and unfair. Can something be done to stop this, and get paid for my vacation days?

Thank you.

Best Regards,

Sent from my iPhone

Soumia <fjihan.ahmed70@gmail.com>
Tuesday, September 1, 2020 8:44 PM
Christine Rodrigo

Vacation denied

Yellow Category



Christine Rodrigo

From: Lisa Dupree <lisadupree2009@yahoo.com>
Sent: Tuesday, September 1, 2020 9:13 PM

To: mfranklin@pwcgov.org; Christine Rodrigo
Subject: Issues with First Transit

Categories: Yellow Category

Hello, I am an employee of First Transit and I have several concerns that [ feel need to brought to your attention
first of all let me start with vacation time issues. In the hand book of First Transits it states 10 years of service
with the company you get four weeks of vacation well as August 7, 2020 I have been employed with them for
13 years so how is it they feel I owe them vacation time of 42.69 hours accumulating to $1,176.96. Right now
with COVID-19 and all that’s going on no one has this kind of money just laying around for them to take from
my paycheck or anything else when I have children and a home to take care of for my family. I am the only one
working right now with my husband being laid off from his job times are hard and we are struggling

right now. Another concern is there is no type of protection for us on the bus. We could use some type of
barriers to protect us from customers and the company(First Transit/OmniRide) needs to enforce the wearing of
face mask while riding on the bus, the cases of COVID-19 is growing tremendously in our area and we need to
help stop the spread of it by all means necessary. Cleaning of the vehicles is another issue I know for a fact that
the buses does not get cleaned like they state they are because everyday when [ get off my bus I leave some
type trash on purpose just to see if it’s still there the next day and majority of the time it is. So if they are not
cleaning the buses then I know they are not being sanitized like they should be every night and between shifts.
Right now having crowds of people should not be happening but this what we have to do when we have to wait
around to clock in and out, before we got paid by the manifest we worked and right now this is how it should be
so we are not crowded around waiting to punch a clock it would help with social distancing. Why can’t we ever
get answers from the management/company when addressed, for example I asked on Friday, “what is the
protocol for informing us about cases of COVID-19 being discovered in the workplace with fellow employees™
the answer was I don’t know but I will find out and get back to you. I believe a protocol should have already
been discussed once this situation had been discovered not wait until it happens or someone gets the

illness. This company is not taking these issues sericus or our lives serious and someone needs to answer for
this besides those of us that are suffering. Thank you for your time and hearing out my concerns.

Sincerely,

Lisa Dupree

Sent from Yahoo Mail for iPad




Christine Rodrigo

From: brahimi mohamed <thehybrid.mohamed@gmail.com>
Sent: Tuesday, September 1, 2020 9:16 PM

To: Christine Rodrigo

Subject: Unfair Labor practices

Categories: Yellow Category

Hi, my name is Brahimi Mohamed bus operator at first transit, woodbridge, VA.
I will be more than happy to share with you that :
First transit is holding the operators to punch out after finishing the duty.
First transit refuse to pay our vacation time and PTO, and providing us in writing our balances.
FIRST transit is not respecting social distancing while waiting to punch out.
The management refuse to pay the sign on bonus to the operators.
The facility is less clean and the buses needs to be sanitized many times not once the hole day.
There is no barriers in the buses to protect the operators from passengers.
Thank you so much.



Christine Rodrigo

From: rbn1978.rw@gmail.com

Sent: Wednesday, September 2, 2020 8:06 AM
To: Christine Rodrigo

Subject: Masks on Link busses and overcrowding
Categories: Yellow Category

Hi

[ am a bus operator | drive the Dumfries link. | have brought it to the attention of the dispatchers and management
there are a lot of people refusing to wear masks on the bus. Many of them have a mask on their chin but won't cover
mouth and nose. They cough without covering as well. [ have given them masks and they still refuse to wear them. |
have asthma am claustrophobic And get migraines from the pressure on my nose and still have to wear my mask so |
don’t feel it's ok for these people to be riding around without their masks.

Also at the August safety meeting we were informed of limits a link bus is not to have more than 13 during the
pandemic. On several occasions | have contacted dispatch to let them know that my bus was full and more were trying
to get on i have been told each time to let them on and keep going. I've had up to 17 people on my bus and have had no
choice but to allow them in the “marked off area” near the front of the bus.

Please address these issues so we can be more comfortable coming to work during this time. It's scary knowing | could
get sick at any moment because my employer won’t enforce the requirements set by government.

Robin Crabtree

Sent from my iPhone



Christine Rodrigo

From: Asima Rauf <raufasima@yahoo.com>
Sent: Wednesday, September 2, 2020 10:23 AM
To: Christine Rodrigo

Subject: Important message

Categories: Yellow Category

Dear,

As you know, the cases of Corona virus have come positive. On our side, my question is that those of us who
get rid of our jobs quickly, then all the drivers sit down and wait for adp card punch out. Is it right to wait? [s

it Is it possible that if we finish work early and leave, we will be paid for our work and we will not have to wait?
Is this possible only for safety?

When covid 19 started, everyone used to do the same thing. We used to finish twork early And go home
.we didn't have to wait. Now the cases have also come up positively 2 people at job. What do you think is best?

Kindly think about it thanks .



Christine Rodrigo

From: E B <ech106@hotmail.com>

Sent: Wednesday, September 2, 2020 3:40 PM
To: mfranklin@pwcgov.org; Christine Rodrigo
Subject: Attn: First Transit & PRTC

Categories; Yellow Category

We’re out here on the front line exposed to so many people while providing bus service.

We're doing our best to keep ourselves safe by wearing a mask, gloves, washing hands or using hand sanitizer,
spraying and wiping down driver area, and even changing uniform before returning for a pm shift.

What we need from you:

-ensure that items listed above are available at ALL times

~-driver protection barriers installed on the buses

-permit drivers to go home without being penalized once they have completed their run, instead of being
amongst each other waiting to punch out based on their “off duty” time

-block off seats on ALL buses that are being used

-post Covid alert signs & reminders at entry doors on ALL buses being used

-limit amount of passengers on ALL in-Service buses

-assign the same bus in its assigned space to each operator everyday

Earned leave: we have not received clear communication regarding this. Before the contract ends with FT, when
can we expect to receive a payout for unused earned leave? We also need a printout of the balance of the unused
earned leave as well.

Looking forward to a positive outcome.

Regards,

Erica Burrell
Bus Driver

Get Qutlook for 108



Christine Rodrigo

From: Montgomery, Pamela <PMontgomery@pwcgov.org>
Sent: Thursday, September 3, 2020 5:00 PM

To: Christine Rodrigo

Subject: Public Comment for tonight's Board Meeting

Statement from Gwen Robinson

| want it to be clear that on one side 235 people can not be totally wrong about their unused vacation and personal/sick
days they have earned. On the other side one individual can not be completely right but is willing to gamble against the
odds hoping that we will not fight for what we have eamed because he has much to gain.

There also should be oversight from an outside party regarding the Contract Deductions and the Annual Incentive
Program from PRTC,
It does not add up.

Gwen Robinson

Pamela Montgomery

Chief of Staff

Woodbridge District Supervisor’s Office
Phone: 703-792-7803 (O)

Cell: 571-454-4514



Christine Rodrigo

From: Montgomery, Pamela <PMontgomery@pwcgov.org>
Sent: Thursday, September 3, 2020 7:00 PM

To: Christine Rodrigo

Subject: RE: text messages

Attachments: IMG_3283.PNG

Christine,

Ms. Robinson would like the attached document to be part of her public comment statement: Common Sense
Thank you,

Pamela Montgomery



Common sense

Set of widely accepted beliefs

., Common sense is sound
WEI@ practical judgement

% < concerning everyday

matters, or a basic ability to

perceive, understand, and judge
that is shared by nearly all people.
The first type of common sense,
good sense, can be described as
“the knack for seeing things as they
are, and doing things as they ought
to be done”. The second type is
sometimes described as folk
wisdom, "signifying unreflective
knowledge not reliant on
specialized training or deliberative
thought.”
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