
 

 

March 25, 2021 
 
 
TO:  Chair Franklin and PRTC Commissioners 
 
FROM:  Robert A. Schneider, PhD 
  Executive Director 
 
SUBJECT: April 1, 2021 Commission Meeting Agenda Packet 
______________________________________________________________________________ 
 
The PRTC Board of Commissioners will meet electronically on April 1, 2021 beginning at 7:00 p.m.  A 
Zoom meeting invitation will be provided to all Commissioners so the link can be added directly to 
your calendars.  
 
The Commission’s Zoom meeting will be livestreamed over PRTC’s YouTube channel, providing the 
public an opportunity to watch the meeting in real time.  In lieu of holding public comment time 
during the meeting, the public will be able to submit any comments they have in writing.  We will 
advertise the changes to the meeting in accordance with our Bylaws. 
 
Electronic meetings in which a quorum is not physically assembled in one location are permissible 
when the Governor has declared a state of emergency and it is unsafe to assemble a quorum in a 
single location. 
 
The April 1st meeting agenda and supporting documents should be reviewed prior to the meeting. 
The materials are posted at omniride.com/about/events/april-2021. Print copies will not be mailed 
this month to help reduce the number of staff working from the Transit Center.  Commissioners who 
would like a printed copy can download a complete agenda packet using this link. 
 
If you have any questions regarding the agenda or any other item in the online board meeting 
packet, please contact me at (703) 580-6117 or via email at bschneider@omniride.com. 

 

http://omniride.com/about/events/april-2021/
mailto:bschneider@omniride.com
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  AGENDA 
. 

Potomac and Rappahannock  
Transportation Commission 

Thursday, April 1, 2021 - 7:00 PM 

Officers 
Hon. Margaret Franklin, Chair 

Prince William County 
. 

Hon. Jeanette Rishell, Vice Chair 
City of Manassas Park 

. 
Hon. Pamela Sebesky, Secretary 

City of Manassas 
. 

Hon. Deborah Frazier, Treasurer 
Spotsylvania County 

. 
Hon. Andrea Bailey, At-Large 

Prince William County 
. 

Hon. Cindy Shelton, At-Large 
Stafford County 

Electronic Meeting Live Streaming on YouTube.com/PRTCTransit 
Due to COVID-19 Pandemic and Pursuant to Commission Res. No. 20-05-01, May 7, 2020  

1. CALL TO ORDER 
  

 
2. INVOCATION AND PLEDGE OF ALLEGIANCE 

 
3. ATTENDANCE ROLL CALL 

 
4. APPROVAL OF AGENDA   
4.1. 

 
APPROVAL OF AGENDA - APRIL 1, 2021 
Resolution to Approve the April 1, 2021 Agenda 

 

 
 
5. APPROVAL OF MINUTES   
5.1. 

 
APPROVAL OF PRTC COMMISSION MEETING MINUTES - MARCH 4 2021 
Resolution to Approve the PRTC Commission Meeting Minutes for March 4, 2021 

 

 
 
6. VIRGINIA RAILWAY EXPRESS CHIEF EXECUTIVE OFFICER'S TIME   
6.1. Chief Executive Officer's Report - March 2021 

 
    

6.2. 
 
VRE Information Items: 
VRE Update - April 2021 
Agenda, Minutes, and Resolutions from VRE's March 19, 2021 Operations Board 
Meeting 
Spending Authority Report 
VRE Title VI Monitoring Results 

 

 
 
7. PUBLIC COMMENT TIME 
  

Public comments will not be received during the meeting; however, those wanting to comment should send their name and 
written comments, limited to one (1) page, to CRodrigo@OmniRide.com by March 31, 2021 at 5:00 p.m. 

 
8. CONSENT AGENDA   
8.1. 

 
APPROVE CONSENT AGENDA - APRIL 1, 2021 
Resolution to Approve Consent Agenda - April 1, 2021 
 

 

  

https://www.youtube.com/user/PRTCtransit


 
8.2. 

 
ACCEPTANCE OF THE POTOMAC AND RAPPAHANNOCK 
TRANSPORTATION COMMISSION MONTHLY JURISDICTIONAL 
FINANCIAL REPORT FOR THE PERIOD ENDED DECEMBER 31, 2020 
Resolution to Accept the Monthly Jurisdictional Financial Report 

 

   
8.3. 

 
APPROVAL OF THE POTOMAC AND RAPPAHANNOCK 
TRANSPORTATION / VIRGINIA RAILWAY EXPRESS TITLE VI PROGRAM 
UPDATE FOR 2021 - 2024 AND SUBMITTAL TO THE FEDERAL TRANSIT 
ADMINISTRATION 
Resolution to Approve the PRTC / VRE Updated Title VI Program 

 

 
 
9. EXECUTIVE DIRECTOR'S TIME   
9.1. 

 
Follow-Up from Previous Meeting(s)  

   
9.2. 

 
Executive Director's Report 

• Legislative Update 
• Keolis Operational Update - Barbara Murdock, General Manager 

 

   
9.3. 

 
Industry Article - The Washington Commute Could Return by Fall for Many 
Workers - It Won't be the Same as Before 
By Perrin Palistrant, PRTC's Director of Operations and Operations Planning 
Industry Article -April 2021 

 

 
 
10. PRESENTATIONS AND INFORMATION   
10.1. Diversity, Equity and Inclusion Working Group Update to the PRTC Commission 

(presentation) 
 

 
 
11. ACTION ITEMS   
11.1. 

 
AUTHORIZE THE EXECUTIVE DIRECTOR TO IMPLEMENT A TWO (2) 
PERCENT COST OF LIVING ADJUSTMENT TO POTOMAC AND 
RAPPAHANNOCK TRANSPORTATION COMMISSION OMNIRIDE 
EMPLOYEES 
Resolution to Authorize the Executive Director to Implement a Two (2) Percent 
COLA to PRTC Employees 

 

   
11.2. 

 
AUTHORIZE THE EXECUTIVE DIRECTOR TO DISTRIBUTE FUNDING 
CONSISTENT WITH CARES ACT GUIDANCE TO KEOLIS EMPLOYEES 
Resolution to Authorize the Executive Director to Distribute Funding Consistent 
with Cares Act Guidance to Keolis Employees 

 

  
  



  
11.3. 

 
AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE AN AMENDMENT 
TO THE EXISTING KEOLIS TRANSIT AMERICA CONTRACT TO OPERATE 
FIXED ROUTE BUS AND PARATRANSIT OPERATIONS AND 
MAINTENANCE SERVICES FOR OPERATIONAL COSTS RELATED TO THE 
WESTERN MAINTENANCE FACILITY AND ONGOING COVID-19 
MITIGATION 
Resolution to Authorize the Executive Director to Execute an Amendment to the 
Existing Keolis Transit America Contract for Operational Costs Related to the 
Western Maintenance Facility and Ongoing COVID-19 Mitigation 

 

 
 
12. CHAIR'S TIME 

 
13. OTHER BUSINESS/COMMISSIONERS' TIME 

 
14. ADJOURNMENT 

 
  INFORMATION ITEMS   
  February 2021 System Performance Report 

Purchasing and Delegated Authority Report 
February Safety Dashboard 
Commissioners' Motor Fuels Tax Report 
2021 Commission Meeting Calendar 

 

 



 
 
 
 
ITEM 1 
 
Call to Order 
 
------------------------------------------------------------------------------------------------------------------------------------ 
ITEM 2 
 
Invocation and Pledge of Allegiance 
 
------------------------------------------------------------------------------------------------------------------------------------ 
ITEM 3 
 
Attendance Roll Call 
------------------------------------------------------------------------------------------------------------------------------------ 

ITEM 1-3 
April 1, 2021 
PRTC Regular Meeting 



 
 
 
 
MOTION: 
 
SECOND: 
 
RE:  APPROVAL OF AGENDA – APRIL 1, 2021 
ACTION: 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the “Commission”) 
meets on a monthly basis and an agenda is presented to the Commission for review and approval. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission 
does hereby approve the agenda of April 1, 2021, as presented/amended. 
 
 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 

ITEM 4.1  
April 1, 2021 
PRTC Regular Meeting 
Res. No. 21-04-___ 
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MOTION: 
 
SECOND: 
 
RE: APPROVAL OF PRTC COMMISSION MEETING MINUTES FOR MARCH 4, 2021 
 
ACTION: 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the 
“Commission”) has had the opportunity to review the draft meeting minutes for March 4, 2021. 
 
NOW, THEREFORE BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission 
does hereby approve the minutes of March 4, 2021 as presented/amended. 
 
 
 
 
Votes: 
Ayes: 
Nays: 
Abstain: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 

ITEM 5.1 
April 1, 2021 
PRTC Regular Meeting 
Res. No. 21-04-___ 



 

 
*Voting Member 
Arrivals/departures following the commencement of the PRTC Commission Board Meeting are notated with the approximate 
arrival/departure time. 

 
Members Present     Jurisdiction 
*Andrea Bailey, At-Large    Prince William County  
*Margaret Franklin, Chair    Prince William County 
*Jeanine Lawson (arrived 7:04 pm)    Prince William County  
*Tinesha Allen       Stafford County 
*Pamela Sebesky, Secretary    City of Manassas 
*Jeanette Rishell, Vice Chair    City of Manassas Park 
*Matthew Kelly      City of Fredericksburg 
*Deborah Frazier, Treasurer    Spotsylvania County 
*Gary Skinner       Spotsylvania County 
*Elizabeth Guzman     Virginia House of Delegates 
*George Barker  (arrived 7:18 pm)    Virginia Senate 
 
Members Absent 
Victor Angry      Prince William County  
Kenny Boddye      Prince William County 
Yesli Vega       Prince William County 
Cindy Shelton, At-Large     Stafford County  
Jennifer Mitchell     Department of Rail and Public Transportation  
Lee Carter      Virginia House of Delegates 
 
Alternates Present 
*Kalai Kandasamy     Prince William County 
*Kim Short       Prince William County 
*Bennie Smith      Prince William County 
Ralph Smith      City of Manassas 
Darryl Moore      City of Manassas Park 
*Todd Horsley      Department of Rail and Public Transportation  
 
Alternates Absent 
Pete Candland      Prince William County 
Maggie Hansford      Prince William County  
Ann Wheeler       Prince William County 
Meg Bohmke      Stafford County 
Tom Coen      Stafford County 
Preston Banks      City of Manassas Park 
Alanna Mensing      City of Manassas Park  
Jason Graham      City of Fredericksburg 
Tim McLaughlin      Spotsylvania County  
David Ross      Spotsylvania County 

MINUTES 
BOARD OF COMMISSIONERS MEETING  

March 4, 2021 
Virtual ZOOM Meeting  

Livestreamed at YouTube.com/PRTCtransit 
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Jennifer DeBruhl     Department of Rail and Public Transportation  
Steve Pittard      Department of Rail and Public Transportation 
 
Staff and Public on ZOOM

Dr. Robert A. Schneider, PhD – PRTC 
Doris Lookabill – PRTC 
Becky Merriner – PRTC 
Christine Rodrigo – PRTC 
Carl Roeser - PRTC 

Joe Stainsby – PRTC 
Barbara Murdock – Keolis 
Rich Dalton – VRE 
Ben Owen – NVTC   
Sharon Pandak – Greehan, Taves & Pandak 

 
Chair Franklin called the meeting to order at 7:00 p.m. noting due to the COVID-19 pandemic and pursuant to 
PRTC Commission Resolution No. 20-05-01 dated May 7, 2020, this meeting of the PRTC Board of Commissioners 
is being conducted virtually via Zoom. Public access for this meeting is being provided via livestreaming on PRTC’s 
YouTube channel. The public was given notice on PRTC’s website, Facebook, at the Transit Center, and in 
InsideNova and the Free Lance-Star. The Chair then read an announcement detailing procedures for the 
electronic meeting. Invocation and Pledge of Allegiance followed.   
 
Commissioner Lawson arrived at 7:04 p.m. 
 
Approval of Agenda – 4 [RES 21-03-01]   
Commissioner Bailey moved to approve the agenda with a second by Commissioner Lawson. There was no 
discussion on the motion. (BAILEY/LAWSON; UNANIMOUS) 
 
Approval of Minutes of February 11, 2021– 5 [RES 21-03-02] 
Commissioner Bailey moved with a second by Commissioner Sebesky. There was no discussion on the motion. 
(BAILEY/SEBESKY; LAWSON AND HORSLEY ABSTAINED; UNANIMOUS)  
 
Virginia Railway Express Chief Executive Officer’s Time – 6  
Mr. Dalton updated the Board on the following items: 

• VRE continues to operate at a reduced service level. 
• Over past month transit leaders including Mr. Dalton have been speaking about COVID-19 with 

members of the new administration including Secretary of Transportation Pete Buttigieg, Acting FTA 
Administrator Nuria Fernandez, and Acting FRA Administrator Amit Bose. 

• February average daily ridership was about 1,000 and in the first few days of March daily ridership 
numbers are similar to what they were prior to the holiday season, about 1,500 average daily riders. 

• February on-time performance was 93 percent system wide with some weather delays and system 
congestion due to freight and Amtrak trains. 

• Most staff continue to work remotely, and all business functions are fully operational 
 
Presentations and Information – 7  
Ben Owen, Commuter Choice Senior Program Manager at Northern Virginia Transportation Commission, 
presented an update on the I-395/95 Commuter Choice Program Round Two. 
 
Commissioner Barker arrived at 7:18 p.m. 
 
In response to a question from Commissioner Skinner, Mr. Owen said there are three proposed projects in 
Spotsylvania County: a Massaponax park and ride lot that’s already mostly funded, a FRED transit feeder bus 
route from the Route 208 lot to Downtown Fredericksburg, and OmniRide Vanpool incentives that could 
benefit commuters from Spotsylvania County. 
 
Commissioner Short asked how the public comment period is being publicized. Mr. Owen said NVTC expects 
to use social media channels and will work with the applicants to help publicize the public comment period. 
Other expectations are a Town Hall meeting livestreamed on YouTube and an online public comment form 
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for feedback. Chair Franklin said the jurisdictions also can take the responsibility of getting the information 
out to their constituents 
 
Public Comment Time – 8  
One comment was received, read into the record, and is attached to this document. 
 
PRTC Executive Director’s Time – 9   
Dr. Schneider updated the Board on the following items: 

• Last week the Commissioners were emailed an Excel ridership viewing tool. The information was 
something staff had been working on previously, but a request for the information from Commissioner 
Vega helped get it into higher gear. Ridership information also is provided monthly in the meeting 
materials with year-over-year trends. 
   

• Federal items: 
o The House and Senate continue to work toward what is expected to be the final COVID-19 

Relief legislation, which currently proposes a $30.5 billion relief package for transit. 
 

o We continue to enforce the mask mandate and await vaccines for our transit workers. It is a 
source of frustration for the workforce, but we are in regular contact with Health District and 
Prince William Emergency Services to get vaccines for employees. 

 
o Two weeks ago Dr. Schneider met with Senator Mark Warner along with other transportation 

leaders, including Rich Dalton of VRE, Kate Mattice of NVTC, and Virginia Secretary of 
Transportation Valentine, to discuss the impacts that COVID has had on the workforce and 
our need for continued funding for readiness. Once employers ask employees to return on a 
consistent basis, we expect to see sudden increased demand and we must be ready. Without 
the appropriate funding and lead time, we can't meet that demand. 

 
• State items:  

o The General Assembly’s key items included a statewide analysis of Transit Equity and 
Modernization to be conducted by DRPT as well as stabilized funding for transit. The Senate 
budget also approved amendments to allow for reduction or elimination of fares in urban and 
rural local services. 
 

• Local items:  
o OmniRide was a finalist for the Prince William Chamber's Large Business of the Year award. 

We congratulate NOVANT UVA Health Systems, as very deserving winner especially in light 
of how they responded to the COVID-19 crisis.  
 

o Regarding transit access to COVID-19 vaccination sites, OmniRide has routes that serve 
Manassas Mall and the vacant Gander Mountain store which are vaccination sites.  Anyone 
wanting to learn how transit can help them access a vaccination site should call 703-730-OMNI 
or visit our website and check out our route maps. We've encouraged the Health District to 
place vaccination sites directly on transit routes to assist with distribution, especially among 
minority and economically disadvantaged communities. Staff has contacted several senior 
living communities to remind them that transit can help. Our local services remain fare-free 
so we may continue to offer equity within those impacted communities.  

 
o Over the next few weeks Dr. Schneider will be presenting at a Chamber transportation 

roundtable, speaking at an event for the Prince William Conservation Alliance about the 
impacts of land use on transit, participating the VTA Equity and Diversity statewide Working 
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Group, and continuing to work on the national COVID-19 response committee and the mid-
sized operations committee.  

 
o We had a successful Keolis Town Hall on February 21 and are preparing for Transit Worker 

Appreciation Day.  
 
 
Keolis Update 
Keolis General Manager Barbara Murdock updated the Board on the following items: 

• Ms. Murdock thanked the Board members who participated in the February 21 Keolis Town Hall. The 
employees appreciated the Commissioners’ participation. 

• This week, operators are going through the second seniority bid pick and it’s going much smoother 
than the previous one due to the hard work of the PRTC and Keolis team.  

• Nationally our front-line workers are being celebrated on March 18, which is Bus Driver Appreciation 
Day, but locally we’re calling it Bus Operator and Technician Appreciation Day so we can include our 
maintenance staff. We will celebrate all day on March 18 from 3:30 AM to 3:30 PM by providing staff 
with grab-and-go breakfasts and lunches. We hope many Commissioners can participate and meet 
the amazing drivers and maintenance workers and get to know them. More information will be 
emailed to Board members next week.  
 

Commissioner Bailey asked that more information about the March 18 event be shared with Commissioners. 
 
Action Items – 10  
Chair Franklin said the only Action Item on the agenda, a potential grant for Wheels-to-Wellness, was 
removed prior to the meeting because PRTC is ineligible for the grant. Dr. Schneider explained that 
organizations are eligible only if the grant would prevent that organization’s employees from losing jobs so 
Wheels-to-Wellness, a voucher-based taxi program, is ineligible and the application has been pulled. 
 
Chair’s Time - 11 
Chair Franklin reiterated that it would be good for Commissioners to participate in the March 18 Bus Driver 
and Technician Appreciation Day to show appreciation for those who have been coming to work every day 
since the pandemic started.  
 
Chair Franklin said members of the Prince William Board of County Supervisors have been answering 
questions about what it can do to help with the COVID-19 vaccination process and about providing 
transportation to and from appointments. Those who need information can reach out to their elected officials, 
she said, adding that outreach is on-going to those in priority groups who have appointments to make sure 
they have transportation. 
 
Chair Franklin stressed that the priority groups for COVID-19 vaccinations were set at the state level. The hope 
was that transportation workers would be higher up in the priority groups, and the priority list still could 
change. We consider transportation workers to be front-line workers.  
 
Commissioners’ Time - 12 
Commissioner Rishell said she hopes everyone is well and she’s looking forward to meeting in person again. 
 
Commissioner Barker said the General Assembly has provided substantial additional funding in the budget 
for transit and passenger rail. He expects developments fairly soon regarding the Norfolk Southern tracks 
through Manassas to Broad Run as well as a significant increase in funding for passenger rail service from DC 
to Roanoke and an extension to the Christiansburg area and potentially further.  
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Regarding the comment that was read during Public Comment Time, Commissioner Barker said it’s a ringing 
endorsement of why transit is important: it helps the whole community, not just the individual who happens 
to ride. We must convey to everyone that we are in this for the long haul and hopefully during this calendar 
year we’ll see a significant return of ridership. We need to be sure we’re positioned well to entice people back 
to riding. He is very optimistic about what we can do long-term and is glad to be working on that.  
 
Adjournment – 13 
There being no further business to come before the Commission, Chair Franklin entertained a motion to 
adjourn. Commissioner Bailey moved, with a second by Commissioner RIshell.  There was no discussion. 
(BAILEY/RISHELL; UNANIMOUS) 
 
The meeting was adjourned at 7:41 p.m. 
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Christine Rodrigo

From: Melissa Borofsky <mborofsky@mfa.gwu.edu>
Sent: Wednesday, March 3, 2021 9:42 AM
To: Christine Rodrigo
Cc: Faye Leon
Subject: Concerns Re: Possible OmniRide Service Cuts

Hello, 
 
I found your contact info on the OmniRide website and saw that passengers could reach out to you with any 
concerns prior to the upcoming meeting tomorrow. There has been some talk amongst riders that service cuts 
are coming and coming quickly and I wanted to share my situation with you.  
 
I am a current daily passenger who takes OmniRide from the Portsmouth Commuter Lot in Manassas into DC. 
This bus has been a saving grace and was one of the biggest reasons I chose to move to Manassas last year, as 
I do not drive. In fact, I do not even have a drivers license. Because I knew your commuter buses existed, I felt 
comfortable in relocating to Manassas and knowing that I could still get to work every day with ease. You see, 
I am a very specialized Rhinology & Skull Base Surgery nurse taking care of patients with complex diseases 
and disorders of the nose, sinuses, and anterior skull base. I am the only nurse with this specialization at our 
large academic medical center, if not in the entire metro DC area. If it was not for your commuter buses, I 
would not be able to continue to commute and our patients would suffer. While I understand ridership is 
extremely down due to the current COVID19 pandemic, please keep us essential workers in mind when you 
consider any service cuts. My colleague, Faye, is also cc'd on this e-mail. She, too, is a health care professional 
here at our medical center who relies exclusively on your OmniRide service to get to work to take care of 
patients every day. While we are more than happy to change the location in the Manassas/Gainesville area 
where we catch the bus in the morning, we are asking that you consider keeping an early morning bus 
(5/5:30am) running into DC every day. In addition to ourselves, there are usually 3-5 other people that we see 
routinely on our routes that we know heavily rely on your commuter bus services. I, personally, would much 
rather have the daily fares increase a bit to have the service continue rather than be left with no/limited 
commuting options.  
 
We thank you in advance for making note of our concerns and, more importantly, our patients greatly thank 
you for always getting us into work safely every day.  
 
Best, 
Melissa Borofsky 
 
Melissa A. Borofsky, RN, CORLN 
Clinical Nurse, Board Certified in Otorhinolaryngology-Head & Neck Surgery 
George Washington University: Division of Otorhinolaryngology 
Rhinology & Skull Base Surgery 
2300 M St. NW 4th Floor 
Washington, D.C. 20037 
P: (202) 741-3428 - direct 
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Confidentiality Note: This e-mail is intended only for the person or entity to which it is 
addressed and may contain information that is privileged, confidential or otherwise 
protected from disclosure. Dissemination, distribution or copying of this e-mail or the 
information herein by anyone other than the intended recipient, or an employee or agent 
responsible for delivering the message to the intended recipient, is prohibited. If you 
have received this e-mail in error, please call (202) 741-3636 and destroy the original 
message and all copies.  
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The Virginia Railway Express, a  joint project of the Northern 

Virginia  Transportation  Commission  and  the  Potomac 
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intermodal regional transportation system. 
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SUCCESS AT A 

GLANCE  

 

 

 

 

 

 

   

PARKING 
UTILIZATION 

 
The total number of parking 

spaces used in the VRE system 
during the month, divided by the 
total number of parking spaces 

available. 

AVERAGE DAILY 
RIDERSHIP 

 
The average number of boardings each 

operating day inclusive of 
Amtrak Step-Up boardings and reduced, 

“S” schedule, service. 
 Same month, previous year: 18,692 

ON-TIME 
PERFORMANCE 

 
Percent of trains arriving at 
their destination within five 

minutes of the schedule. 
 Same month, previous year: 

90% 

   

 
SYSTEM CAPACITY 

 
The percent of peak hour train seats occupied.  

The calculation excludes reverse flow and non-peak  
hour trains. 

 
OPERATING RATIO 

 
Year-to-date operating revenues divided by year-to-date 

operating expenses, which represents the share of 
operating costs paid by the riders. 

Board-approved goal: 52% 

PERFORMANCE 
AT A GLANCE 

February 2021 

100 % 0 20KK 100 % 

120 % 60 % 

93%1,1314 %

5%

10 %

Through January 2021 
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ON‐TIME PERFORMANCE 
 

OUR RECORD 
 February 2021 January 2021 February 2020 

Manassas Line 93% 90% 89% 

Fredericksburg Line 92% 94% 91% 

Systemwide 93% 92% 90% 

 

PRIMARY REASON FOR DELAY  
 

  

 

 

 

 

 

 

 

 

    

 

 

LATE TRAINS   

  System Wide  Fredericksburg Line  Manassas Line 

  Dec Jan Feb  Dec Jan Feb  Dec Jan Feb 
Total late trains  14 24 25  9 11 15  5 13 10 
Average minutes late  48 14 16  51 12 15  43 15 18 

Number over 30 minutes  5 0 2  3 0 1  2 0 1 

Heat restrictions  0 0 0  0 0 0  0 0 0 
 

VRE operated 341 trains in February. Our on-time 
rate for February was 93 percent.  

Twenty-five trains arrived more than 5 minutes 
late to their final destinations. Of those late trains, 
10 were on the Manassas Line (40 percent), and 
15 were on the Fredericksburg Line (60 percent).  

Train interference once again provided the most 
significant delays this month.    

*Includes trains that were delayed due to operational testing and passenger handling. 
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AVERAGE DAILY RIDERSHIP   
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AVERAGE DAILY RIDERSHIP   
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RIDERSHIP UPDATES 

 

SUMMONSES ISSUED 

 
  

 

 

 

   

 

  

  

  

  

 

 

  February 
2021 

January 
2021 

February 
2020 

Monthly Ridership  21,482 20,036 355,147 
Average Daily 
Ridership 

 1,131 1,179 18,692 

Full Service Days  0 0 21 
“S” Service Days  19 17 0 

Reason for Dismissal Occurrences 

Passenger showed proof of a  
monthly ticket 

0 

One-time courtesy 0 

Per the request of the conductor 0 

Defective ticket 0 
Per ops manager 0 
Unique circumstances 0 
Insufficient information 0 
Lost and found ticket 0 
Other 0 

Total Waived 0 

Average daily ridership (ADR) in February was 
1,131. We continue to operate an “S” Schedule 
Plus (which includes trains 300 and 307), as 
necessitated by the COVID-19 pandemic.  
Ridership was down slightly from January, which 
averaged 1,179 daily passengers. 

 

SUMMONSES WAIVED  

OUTSIDE OF COURT 

MONTHLY SUMMONSES 

COURT ACTION 

GA, 1

D, 2

C, 0

PP, 4

Guilty (G)

Not guilty (NG)

Guilty in absentia (GA)

Dismissed (D)

Continued to next court
date (C)

Prepaid prior to court
(PP)

G, 1 

Due to the COVID-19 
pandemic there was 
no court action in 

February. 
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PARKING UTILIZATION 
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FACILITIES UPDATE 
The following is a status update of VRE facilities projects.  

Completed projects:  

1. Repair and reinstallation of wooden pedestrian crossing due to CSX track work at Brooke Station 

2. Removal and reinstallation of inter-track fence due to CSX track work at Franconia-Springfield Station 
 

Projects scheduled to be completed this quarter: 

1. Replacement of signage at Franconia-Springfield Station 

 

2. Replacement of west platform and canopy lighting at Woodbridge Station 

3. Submission of IFB package for canopy roof replacement at Backlick Road Station 

4. Construction of renovations to Alexandria headquarters reception area 

5. Submission of IFB package for replacement of tactile warning strips at various stations 

 

Projects scheduled to be initiated this quarter: 

1. Issuance of GEC task orders for design of minor structural repairs at Franconia-Springfield,  
Woodbridge, Rippon, Brooke and Manassas stations 

2. Minor stair steel repairs and caulking at Franconia-Springfield Station 

3. Painting of Franconia-Springfield Station 

4. Repair of minor cracks in west platform at Woodbridge Station 

5. Repair of platform sealer delamination at Spotsylvania Station 

6. Replacement of deck joint sealant at Manassas Station parking garage 
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7. Replacement of lighting at Manassas Station parking garage 

8. Replacement of lighting at Broad Run MASF service & inspection building  

9. Issuance of general signage services request for quotes 

10. Overhaul of emergency generators at Woodbridge and Manassas Stations, Alexandria headquarters 
and Fredericksburg office 

 

Ongoing projects: 

1. Design of waiting area at L’Enfant Station 

2. Replacement of signage at Franconia-Springfield, Woodbridge and Leeland Road stations 

3. Replacement of waste and recycling receptacles at various stations 

4. Design of subsequent phases of renovations to Alexandria headquarters 

 

UPCOMING PROCUREMENTS 
 

 Overhaul of emergency generators 

 Renewal of locomotive head end power engine systems 

 Program management consulting services 

 Delivery of lubricating oil  

 Canopy roof replacement at the Backlick Road Station  

 Modernization of VRE Woodbridge Station east elevator  

 Forklift trucks  

 Passenger car wheelchair lift assemblies  

 Purchase of LED light fixtures    

 Construction of L'Enfant south storage track wayside power   

 Variable Messaging System replacement   

 Tactile strip replacements  

 Headquarters renovations  

 Construction management services for Fredericksburg Station platform rehabilitation  
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CAPITAL PROJECTS UPDATES 

The following is a status update of VRE capital projects.    

Completed projects or major project milestones: 

1. Construction initiated on Lifecycle Overhaul & Upgrade Facility (LOU) 

2. Construction initiated on Quantico Station Improvements 

3. Franconia-Springfield Station Improvements 90% complete plans 

Projects or project phases scheduled to be completed this quarter: 

4. Franconia-Springfield Station Improvements draft final design plans and specifications 

5. Broad Run Expansion (BRX) Section 106 Consultation 

6. Construction of Benchmark Road Slope Stabilization Complete (Hamilton to Crossroads overall 

project/funding closeout and stakeholder concurrence anticipated this quarter) 

Projects or project phases scheduled to be initiated this quarter: 

7. Execution of Contract for Construction of Quantico Station Improvements and Pre-NTP activities - 
NTP forthcoming 

8. Execution of Contract for Construction of Lifecycle Overhaul & Upgrade Facility (LOU) and Pre-
NTP activities - NTP forthcoming 

9. Board Authorization, Execution of Contract for Construction of Rolling Road Station Improvements 
and Pre-NTP activities – NTP forthcoming 

10. Execution of Contract and NTP for CM for Construction of Quantico Station Improvements  

Ongoing projects: 

11. Broad Run Expansion (BRX) 

12. Manassas Park Parking Improvements 

13. Rolling Road Station Improvements 

14. Crossroads Maintenance and Storage Facility (MSF) – land acquisition completed 

15. Lifecycle Overhaul & Upgrade Facility (LOU) 

16. Quantico Station Improvements 

17. Franconia-Springfield Station Improvements 

18. Alexandria Station Improvements 

19. Alexandria Station Track 1 Access (Slaters Lane) 
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20. Crystal City Station Improvements 

21. L’Enfant Train Storage Track - South 

22. L’Enfant Station Improvements 

23. New York Avenue Midday Storage Facility 

24. Potomac Shores VRE Station – design by others 

25. Washington Union Station Improvements Environmental Impact Statement – study by others 

26. DC2RVA Environmental Impact Statement – study by others 

27. Long Bridge Project – study by others  

 

Projects Progress Report Follows 

 



PROJECTS PROGRESS REPORT

as of 3/11/21

PROJECT DESCRIPTION CD PE EC RW FD CN

Alexandria Station Improvements Eliminate at-grade track crossing, 

add elevators, modify platforms.    N/A 

Franconia-Springfield Station 

Improvements

Extend both platforms and widen 

East Platform for future third track.
   N/A 

Potomac Shores Station 

Improvements

New VRE station and parking in 

Prince William County provided by 

private developer.    N/A

Quantico Station Improvements Extend existing platform, construct 

new second platform with 

pedestrian overpass.
   N/A 

Manassas Park Parking Improvements Parking garage to increase parking 

capacity to 1,100 spaces.
   N/A

Rolling Road Station Improvements Extend existing platform and 

rehabilitate existing station
   N/A  

Crystal City Station Improvements Replace existing side platform with 

new, longer island platform.    N/A

L'Enfant Station Improvements Replace existing platform with 

wider, longer island platform.  Add 

fourth track (VA-LE)

 N/A

PHASE
PASSENGER FACILITIES

PHASE:    CD - Conceptual Design     PE - Preliminary Engineering    EC - Environment Cleaarancen  

              RW - Right of Way Acquisition     FD - Final Design   CN - Construction

STATUS:      Completed      Underway      On Hold
1 Total project cost estimate in adopted FY2020 CIP Budget; percentage complete based on VRE Operations Board authorization
2 Does not include minor (< $50,000) operating expenditures

* $2,181,630 authorization divided across the "Penta-Platform" program stations



Total1 Funded Unfunded Authorized Expended2
Percent 

Complete1

Project 

Completion 

Date

31,875,014 31,875,014 - 2382759 2193257 90%
2nd QTR 

2023 
Getting ready for Alternate delivery 

CMGC Procurement. CSX and City of 

Alexandria review progressing.

13,000,000 13,000,000 - * 935,100 35%
4th QTR 

2023 
FD underway with anticipated 

completion 2nd QTR 2021. Ongoing 

coordination with DRPT projects.

30% TBD 
Potomac Shores VRE Station design 

underway to include parking structure.  

90% Design Submittal received and 

under review by CSX and VRE.

18,372,949 18,372,949 0 21,505,529 1,034,908 35% TBD 

CM Contract Executed and NTP issued. 

Execution of Construction contract 

forthcoming pending final funding 

agreement, pre-NTP acitivties 

anticipated 2nd Quarter 2021.  

Construction NTP to follow.

25,983,000 25,983,000 0 2,238,144 670,225 30%
4th QTR 

2022 
Progressing towards 60% design at 

relocated site.

5,000,000 2,000,000 3,000,000 640,503 418,887 70%
4th QTR 

2021 
Contractor working on pre-NTP 

submittals.

49,940,000 19,098,463 30,841,537 1,584,619 397,848 30%
2nd QTR 

2024 
PE & EC initiated in Oct 2019 and 

anticipated completion 3rd QTR 2020.

70,650,000 62,465,721 8,184,279 130,501 65,150 50%
2nd QTR 

2023 
DRPT LONP received. Real estate 

research in progress under LONP.

STATUSESTIMATED COSTS ($)

No costs for VRE.  Private developer providing station.



TRACK AND INFRASTRUCTURE

PROJECT DESCRIPTION CD PE EC RW FD CN

Hamilton-to-Crossroads Third Track 2¼-miles of new third track with 

CSXT design and construction of  

signal and track tie-ins.

   N/A  

L'Enfant Train Storage Track - South Conversion of CSXT track to VRE 

storage track and as well as signal  

and wayside-power work.

   N/A  

Lifecycle Overhaul & Upgrade Facility New LOU facility to be added to 

the Crossroads MSF.    N/A  

Crossroads Maintenance and Storage 

Facility  - Land Acquisition

Acquisition of 19.5 acres of land, 

construction of two storage tracks 

and related site improvements. 

 N/A N/A  N/A N/A

New York Avenue Midday Storage 

Replacement Facility

Midday storage facility replacement 

for Ivy City storage facility.
   

ROLLING STOCK
Passenger Railcar Procurement Acquisition of 29 new railcars.

 N/A N/A N/A  

Positive Train Control Implement Positive Train Control 

for all VRE locomotives and control 

cars.

 N/A N/A N/A  

PLANNING, COMMUNICATIONS AND IT
Broad Run Expansion
(was Gainesville-Haymarket Extension)

NEPA and PE for expanding 

commuter rail service capacity in 

Western Prince William County
   - - -

Mobile Ticketing Implementation of a new mobile 

ticketing system.
 N/A N/A N/A  

PHASE:    CD - Conceptual Design     PE - Preliminary Engineering    EC - Environment Cleaarancen  

              RW - Right of Way Acquisition     FD - Final Design   CN - Construction

STATUS:      Completed      Underway      On Hold
1 Total project cost estimate in adopted FY2020 CIP Budget; percentage complete based on VRE Operations Board authorization
2 Does not include minor (< $50,000) operating expenditures

PHASE

MAINTENANCE AND STORAGE FACILITIES



Total1 Funded Unfunded Authorized Expended2
Percent 

Complete1

Project 

Completion 

Date

32,500,000 32,500,000 - 33,285,519 30,578,003 100%
3rd QTR 

2018 
Benchmark Slope project complete. 

Hamilton-to-Crossroads Third Track 

Complete.

3,965,000 3,965,000 - 2,937,323 1,699,610 60%
4th QTR 

2019  CSXT Construction Agreement 

received. CM underway.

38,183,632 38,183,632 - 48,342,297 5,888,376 10%
3rd QTR 

2023 
Notice to proceed issued to 

construction contractor on 

December 14, 2020.

2,950,000 2,950,000 - 2,950,000 163,565 100%
1st QTR 

2020  Land acquistion  completed.

89,666,508 89,666,508 - 3,588,305 2,257,455 90%
4th QTR 

2021 
Preliminary design has been 

completed and continuing to 

collaborate with Amtrak on 

agreements.

75,264,693 75,264,693 - 69,457,809 47,915,644 99%
4th QTR 

2020 
All cars received.  Completion date 

reflects end of warranty period.

14,191,833 14,191,833 - 10,294,079 7,984,451 95%
4th QTR 

2018  Implementation completed.

110,700,000 82,526,398 28,173,602 5,855,650 4,539,446 80%
4th QTR 

2024 
PE design and EC underway. 

Property acquisition due diligency 

underway.

3,510,307 3,510,307 - 3,510,627 2,282,853 70%
1st QTR 

2021  American Eagle working on redesign 

with uplift to new platform.

STATUSESTIMATED COSTS ($)
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VIRGINIA RAILWAY EXPRESS 

 

1500 KING STREET, SUITE 202 • ALEXANDRIA, VA 22314 • 703.684.1001 

 

VRE.ORG 



 
 
 
 
 
 
TO:   Potomac and Rappahannock Transportation Commission Chair Franklin and Commissioners 
 
FROM:  Rich Dalton, Chief Executive Officer 
 
DATE:  March 24, 2021 
 
SUBJECT:  VRE Monthly Update 
 
 
Ridership rose slightly in February. The advent of spring and the increasing number of vaccinations being administered in 
the commonwealth should bolster ridership in the months ahead. Here’s what ridership looks like over the past four 
weeks compared to the same weeks in 2020.     

Week 
Ending 

2021 
Ridership 

2021 
Average Daily 

Ridership 

2020 
Ridership 

Numeric 
Difference 

Percentage 
Difference 

  February 26 6,586 1,317 90,419 -83,833 -92.7% 
  March 5 6,810 1,362 81,886 -75,076 -91.7% 
  March 12 6,829 1,366 76,718 -69,889 -91.1% 
  March 19 6,682 1,336 15,553 -   8,871 -57.0% 

 

Monthly Ridership 
March 2020 - February 2021 
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VRE Monthly Update to PRTC -2-                        March 24, 2021 
 
 
VRE continues to operate an S+ schedule and monitor ridership to allow for social distancing. We regularly update our 
train utilization web page, which is a great tool for riders looking to maximize their social distance.  

Our Continuity of Operations team meets virtually each day and is in constant contact. VRE’s supply chain, staffing, 
business processes, and other functional areas remain in good shape. 

The $1.9 trillion coronavirus aid package, signed March 11 by President Biden, will provide transit agencies nationwide 
with $30.5 billion. The infusion will be the third injection of federal aid that public transportation providers have 
received since the pandemic began last March. The Washington Post reports that the national capital region will receive 
$1.4 billion. “While the bulk of those funds would go to Metro, other transit systems in the region, including the Virginia 
Railway Express and MARC commuter rail systems, also would receive funds,” the paper noted. We are awaiting 
confirmation of the amount the region will receive and how the funds will be allocated. 

The federal government’s previous aid package - the Coronavirus Response and Relief Supplemental Appropriations Act, 
which was signed into law on December 27, 2020 - allocated nearly $831 million to Section 5307 recipients in the 
Washington, D.C. region. VRE anticipates receiving $65-$69 million. Staff recommended to Operations Board members 
at their March meeting that the funds be used to offset jurisdictional subsidies and the commonwealth’s track access fee 
reimbursement for fiscal year 2022 and, potentially, fiscal year 2023. The use of these funds will be a topic of discussion 
at the board’s April meeting. 
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https://www.vre.org/service/rider/train-utilization-trends/


 

 

VRE OPERATIONS BOARD MEETING 

March 19, 2021 – 9:00 A.M. 

VIA WebEx  

 
1. Roll Call 

2. Consent Agenda 

A. Resolution Finding Need to Conduct March 19, 2021 Meeting Electronically 

B. Approval of Agenda 

3. Approval of Minutes from the February 19, 2021 VRE Operations Board Meeting 

4. Chair’s Comments   

5. Chief Executive Officer’s Report  

6. Virginia Railway Express Riders’ and Public Comment 

7. Action Items: 

A. Acceptance of Title VI Service Standards and Policy Monitoring Results 

 

B. Authorization to Issue a GEC VIII Task Order for Construction Manager/General 

Contractor Engineering Support for the Alexandria Station Improvements Project 

 

C. Authorization to Issue a General Planning Consulting Services Task Order for an 

Alternatives Analysis for the L’Enfant Station and Fourth Track Project 

  



 

 

 

2 

 

 

 

 

8. Information Items: 

A. Spending Authority Report 

9. Closed Session  

10. Operations Board Member’s Time 

                     
The Next VRE Operations Board Meeting will be on April 16, 2021- 9:00 A.M.  
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Members Present     Jurisdiction 
*Walter Alcorn (NVTC)**    Fairfax County 
*Andrea Bailey (PRTC)     Prince William County 
*Preston Banks (PRTC)      City of Manassas Park 
*Elizabeth Bennett-Parker (NVTC)   City of Alexandria 
*Meg Bohmke (PRTC)**     Stafford County 
*Katie Cristol (NVTC)     Arlington County 
*Margaret Franklin (PRTC)**    Prince William County 
*Jeanine Lawson (PRTC)     Prince William County 
*Cindy Shelton (PRTC)     Stafford County 
*Gary Skinner  (PRTC)      Spotsylvania County 
*Dan Storck (NVTC)      Fairfax County 
*James Walkinshaw (NVTC)    Fairfax County 
 
 
Members Absent 
Matt Kelly (PRTC)     City of Fredericksburg 
Jennifer Mitchell (DRPT)       Commonwealth of Virginia 
Ralph Smith (PRTC)     City of Manassas 
 
Alternates Present     
*Michael McLaughlin (DRPT)                                           Commonwealth of Virginia 
 
Alternates Absent 
Canek Aguirre (NVTC)     City of Alexandria 
Victor Angry (PRTC)     Prince William County 
Pete Candland (PRTC)     Prince William County 
Hector Cendejas (PRTC)     City of Manassas Park 
Deborah Frazier (PRTC)     Spotsylvania County 
Libby Garvey (NVTC)     Arlington County 
Jason Graham (PRTC)     City of Fredericksburg   
Jeff McKay (NVTC)     Fairfax County 

Alanna Mensing (PRTC)     City of Manassas Park 

Pam Sebesky (PRTC)     City of Manassas 

 
*Voting Member 

**Indicates arrival/departure following the commencement of the Operations Board Meeting. Notation of exact 

     arrival/departure time is included in the body of the minutes. 

 

 

MINUTES 

VIRGINIA RAILWAY EXPRESS 

 OPERATIONS BOARD MEETING 

March 19, 2021 

Virtual Meeting via Webex 
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Staff and General Public   

Rich Dalton – VRE 
John Duque – VRE 
Karen Finucan-Clarkson – VRE 
Chris Henry - VRE 
Robert Hostelka - VRE 
Lezlie Lamb – VRE 
Steve MacIsaac – VRE Legal Counsel 
Kate Mattice – NVTC 
Kristin Nutter – VRE 

Aimee Perron Seibert – Commonwealth 
Strategy Group  
Bennett Resnik – Cardinal Infrastructure 
Dr. Bob Schneider – PRTC 
Mark Schofield – VRE 
Alex Sugatan - VRE 
Joe Swartz – VRE  
Alexander Thorup – Commonwealth Strategy 
Group 
 

 

Chair Bennett-Parker called the meeting to order at 9:00 A. M. The Roll Call followed.  

Consent Agenda – 2 

▪ Resolution Finding Need to Conduct the March 19, 2021 Meeting Electronically 

▪ Approval of the Agenda 

 

Ms. Bailey moved, with a second by Mr. Storck, to approve the Consent Agenda. The vote in favor was 

cast by Members Bailey, Banks, Bennett-Parker, Bohmke, Cristol, Lawson, McLaughlin, Shelton, Skinner, 

Storck and Walkinshaw. 

 

Approval of the Minutes of the February 19, 2021 VRE Operations Board Meeting – 3 

Ms. Bohmke moved, with a second by Mr. Storck, to approve the Minutes from February 19, 2021 

Meeting with a correction. The vote in favor was cast by Members Bailey, Banks, Bennett-Parker, 

Bohmke, Cristol, Lawson, McLaughlin, Shelton, Storck and Walkinshaw. Mr. Skinner abstained. 

Chair’s Comments – 4 

 

Chair Bennett-Parker noted it has been just over a year since we had to make significant changes to our 

lives due to COVID-19.  VRE reduced service to run the “S” schedule beginning on March 17th last year; 

and after cancelling the March and April meetings, the VRE Operations Board began doing them 

virtually. Chair Bennett-Parker thanked VRE Staff, as well as those from Keolis and other contractors, 

who have worked tirelessly to make sure we could continue to run service in a safe manner. On behalf 

of the Operations Board Members, Chair Bennett-Parker thanked the frontline workers whose 

dedication and commitment was, and is, pivotal during these challenging times.  

Chief Executive Officer’s Report – 5 

▪ Safety COVID-19 Update 

▪ Ridership 

▪ Performance 

▪ Project Spotlight: VRE Headquarters Reception Area 

▪ Excess Liability Insurance  

 

[Ms. Franklin joined the meeting at 9:11 a.m.] 
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▪ COVID Relief Funds:  

o Mr. Schofield briefed the Board on staff recommendations for use of CRRSA and CARES 

Act funding for FY2022. 

Public Comment Time –6 

Chair Bennett-Parker stated that in the virtual meeting environment, Public Comments were being 

accepted electronically through the VRE Website. The Chair asked the Clerk to read any comments 

received into the record. Ms. Lamb stated there were no Public Comments received.  

Action Items - 7 

Acceptance of Title VI Service Standards and Policies Monitoring Results -7A 

Ms. Cristol  moved, with a second by Ms. Bailey, to accept the results of the Title VI Service Standards 

and Policies Monitoring and forward them to the Potomac and Rappahannock Transportation 

Commission for inclusion in PRTC’s Title VI submittal.  The vote in favor was cast by Members Bailey, 

Banks, Bennett-Parker, Bohmke, Cristol, Franklin, Lawson, McLaughlin, Shelton, Skinner, Storck, and 

Walkinshaw.   

Authorization to Issue a GEC VIII Task Order for Construction Manager/General Contractor Engineering 

Support for the Alexandria Station Improvements Project – 7B 

Ms. Bailey moved, with a second by Ms. Bohmke, to authorize the CEO to issue a GEC VIII Task Order for 

Construction Manager/General Contractor Engineering Support for the Alexandria Station 

Improvements Project. The vote in favor was cast by Members Bailey, Banks, Bennett-Parker, Bohmke, 

Cristol, Franklin, Lawson, McLaughlin, Shelton, Skinner, Storck and Walkinshaw. 

[Mr. Alcorn joined the meeting at 9:57 a.m.] 

Authorization to Issue a General Planning Consulting Services Task Order for an Alternatives Analysis for 

the L’Enfant Station and Fourth Track Project – 7C 

Mr. Skinner moved, with a second by Ms. Shelton, to authorize the CEO to issue a GPC Task Order for an 

Alternatives Analysis for the L’Enfant Station and Fourth Track Project. The vote in favor was cast by 

Members Alcorn, Bailey, Banks, Bennett-Parker, Bohmke, Cristol, Franklin, Lawson, McLaughlin, Shelton, 

Skinner, Storck and Walkinshaw. 

Information Items – 8 

Spending Authority Report – 8A 

In, the following purchases greater than $50,000 but less than $200,000 were made:  

▪ On February 8, 2021, VRE issued a Blanket Purchase Order to Powersolv, Inc. in an amount not to 
exceed $50,000 to provide on-call support and development for VRE’s project controls software, e-
Builder. 

▪ On February 15, 2021, VRE issued a Task Order to HDR Engineering, Inc. in the amount of $162,103 

under the General Engineering Consulting Services (GEC VIII) contract to provide procurement 

support for the Construction Manager/General Contractor (CM/GC) delivery method to be 

employed for construction of the Alexandria Station Improvements project.  
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▪ On February 18, 2021, VRE issued a Blanket Purchase Order to YRC Freight in an amount not to 
exceed $50,000 to provide freight shipping service on an as needed basis to transport VRE parts and 
equipment such as turbochargers, HVAC units, and air brake equipment to vendors to facilitate core 
exchanges and repair work. 

▪ On February 18, 2021, VRE issued a Task Order to ADS System Safety Consulting, LLC in an amount 

not to exceed $195,310 under the Safety and Security Consulting Services contract to provide on-call 

support on an as needed basis for a variety of assignments including assisting with incident and 

accident response and investigation activities, inspecting facilities for potential safety concerns, and 

providing internal and external training and safety campaign support. 

▪ On February 27, 2021, VRE amended an existing Task Order with Vanasse Hangen Brustlin, Inc. 

under the General Planning Consulting Services (GPC) contract to provide Virginia Pollutant 

Discharge Elimination System (VPDES) Stormwater General Permit Compliance Support for the 

Broad Run and Crossroads Maintenance and Storage Facilities.  This amendment extended the term 

of the Task Order by one year and increased the commitment by $46,046 to a total amount of 

$99,377. 

Closed Session – 12 

Ms. Lawson moved, with a second by Ms. Bailey, pursuant to the Virginia Freedom of Information Act 

(Section 2.2-3711.A (1) and of the Code of Virginia,) to convene a closed meeting for the purpose of 

discussing one matter involving one personnel matter involving an appointee of the Commissions.   

The vote in favor was cast by Members Alcorn, Bailey, Banks, Bennett-Parker, Bohmke, Cristol, Franklin, 

Lawson, McLaughlin, Shelton, Skinner, Storck, and Walkinshaw.   

Ms. Lawson moved, with a second by Ms. Cristol to certify that to the best of each member’s knowledge 

and with no individual member dissenting, at the just concluded Closed Session, only public business 

matters lawfully exempted from open meeting requirements under the Freedom of Information Act 

were discussed; and, only such public business matters as were identified in the motion by which the 

Closed Session was convened were heard, discussed, or considered.  

[Ms. Bohmke left the meeting during Closed Session] 

The vote in favor was cast by Members Alcorn, Bailey, Banks, Bennett-Parker, Cristol, Franklin, Lawson, 

McLaughlin, Shelton, Skinner, Storck, and Walkinshaw.   

Board Members’ Time – 13 

Chair Bennett-Parker asked if Members had any additional business.  

▪ Ms. Franklin noted event March 18th was Transit Worker Appreciation Day and thanked VRE 

staff and contractors for the work that they do. 

Chair Bennett Parker moved, with a second by Mr. Skinner, to adjourn the meeting.   

The vote in favor was cast by Members Alcorn, Bailey, Bennett-Parker, Cristol, Franklin, Lawson, 

McLaughlin, Shelton, Skinner, Storck, and Walkinshaw.   
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Approved this 16th day of April 2021 

 

_____________________________ 

Elizabeth Bennett-Parker 

Chair 

 

_____________________________ 

James Walkinshaw 

Secretary 
 

CERTIFICATION 

 
This certification hereby acknowledges the minutes for the March 19, 2021 Virginia Railway Express Operations Board Meeting have been recorded 
to the best of my ability.                           

                                                                      
 
 
                                                                                         Lezlie M. Lamb 

 

 





















































 

 

Agenda Item 9 
Closed Session 

 
 

To: Chairman Bennett-Parker and the VRE Operations Board 
 
From: Rich Dalton 
 
Date:  March 19, 2021 
   
Re: Closed Session  
________________________________________________________________ 
  
Pursuant to the Virginia Freedom of Information Act (Section 2.2-3711.A(1) of the Code of Virginia), 
I move that the VRE Operations Board convene a closed meeting for the purpose of discussing one 
personnel matter involving an appointee of the Commissions.   
 
Jeanine Lawson Moved 
 
Andrea Bailey Seconded 
 
Vote Unanimous   
 C E R T I F I C A T I O N 
 
The VRE Operations Board certifies that, to the best of each member's knowledge and with no 
individual member dissenting, at the just concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open meeting requirements under the 

Freedom of Information Act were discussed; and, 
 
2. Only such public business matters as were identified in the motion by which the Closed 

Session was convened were heard, discussed or considered. 
 
Jeanine Lawson Moved 
 
Katie Cristol Seconded 
 
Vote Unanimous  
 



 

 

Agenda Item 8-A 

Information Item 

  

To:  Chair Bennett-Parker and the VRE Operations Board 
 

From: Rich Dalton 
 

Date:  March 19, 2021 
   

Re: Spending Authority Report  
 

 
On September 18, 2020, the VRE Operations Board approved increasing the Chief Executive 
Officer’s delegated spending authority from $100,000 to $200,000. It was resolved as part 
of that increased delegation that any purchase or contract award in the range of $50,000 to 
$200,000 would be communicated to the Board as an information item.  
 
▪ On February 8, 2021, VRE issued a Blanket Purchase Order to Powersolv, Inc. in an 

amount not to exceed $50,000 to provide on-call support and development for VRE’s 
project controls software, e-Builder. 

▪ On February 15, 2021, VRE issued a Task Order to HDR Engineering, Inc. in the amount 
of $162,103 under the General Engineering Consulting Services (GEC) 8 contract to 
provide procurement support for the Construction Manager/General Contractor 
(CM/GC) delivery method to be employed for construction of the Alexandria Station 
Improvements project.  

▪ On February 18, 2021, VRE issued a Blanket Purchase Order to YRC Freight in an 
amount not to exceed $50,000 to provide freight shipping service on an as needed basis 
to transport VRE parts and equipment such as turbochargers, HVAC units, and air brake 
equipment to vendors to facilitate core exchanges and repair work. 

▪ On February 18, 2021, VRE issued a Task Order to ADS System Safety Consulting, LLC in 
an amount not to exceed $195,310 under the Safety and Security Consulting Services 
contract to provide on-call support on an as needed basis for a variety of assignments 
including assisting with incident and accident response and investigation activities, 
inspecting facilities for potential safety concerns, and providing internal and external 
training and safety campaign support. 
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▪ On February 27, 2021, VRE amended an existing Task Order with Vanasse Hangen 
Brustlin, Inc. under the General Planning Consulting Services (GPC) contract to provide 
Virginia Pollutant Discharge Elimination System (VPDES) Stormwater General Permit 
Compliance Support for the Broad Run and Crossroads Maintenance and Storage 
Facilities.  This amendment extended the term of the Task Order by one year and 
increased the commitment by $46,046 to a total amount of $99,377. 



 

 

Agenda Item 7-A 

Action Item 

  

To:  Chair Bennett-Parker and the VRE Operations Board 
 

From: Rich Dalton 
 

Date:  March 19, 2021 
   

Re: Acceptance of Title VI Service Standards and Policies Monitoring 

Results 
 

 
Recommendation:   

The VRE Operations Board is asked to accept the results of the Title VI Service Standards 
and Policies Monitoring and forward them to the Potomac and Rappahannock 
Transportation Commission (PRTC) for inclusion in PRTC’s Title VI submittal. 
 
Summary: 

To safeguard against service design and operations that discriminate on the basis of race, 
color, or national origin, the Federal Transit Administration (FTA) requires transit systems 
to monitor and analyze the performance of their systems every three years relative to their 
system-wide service standards. VRE service meets or exceeds its standards for vehicle 
load, vehicle headway, service availability, and distribution of transit amenities and 
vehicle assignments. VRE did not meet its on-time performance goal on either line 
for the period monitored (FY20), but because the standard was not met on both lines 
there was no disparate impact on any particular protected class. 
 
Background:  

As prescribed in FTA Circular 4702.1B, “Title VI Requirements and Guidelines for Federal 
Transit Administration Recipients,” FTA requires transit providers to monitor the 
performance of their transit system relative to their system-wide service standards and 
service policies (e.g. vehicle load, vehicle assignment, transit amenities, etc.) every three 
years. 
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The results of VRE’s Service Standards and Policies Monitoring must be submitted as part 
of PRTC’s Title VI submittal to the FTA that is due in April 2021. 
 
VRE staff has conducted the required monitoring, the results of which are attached along 
with the VRE Title VI Service Standards and Policies. 
   
Fiscal Impact: 

There is no fiscal impact to this action. 
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Virginia Railway Express 

Operations Board Resolution 

 

7A-03-2021 
 

Acceptance of Title VI Service Standards and Policies Monitoring Results 
 
WHEREAS, the Federal Transit Administration requires transit providers to monitor the 
performance of their transit system relative to their system-wide service standards and 
service policies; and, 
 
WHEREAS, VRE must submit results of the monitoring of its system-wide service 
standards and service policies to the Potomac and Rappahannock Transportation 
Commission (PRTC) for inclusion in PRTC’s Title VI submittal to the FTA;  
 
NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board does hereby 
accept the results of the system-wide service standards and service policies monitoring; 
and, 
 
BE IT FURTHER RESOLVED THAT, the results of the system-wide service standards and 
service policies monitoring shall be forwarded to the Potomac and Rappahannock 
Transportation Commission for inclusion in their Title VI submittal. 
 
Approved this 19th day of March 2021    
 
       

 _______________________________ 
                                                                                                Elizabeth Bennett-Parker 
                                                                                                                     Chair 
____________________________  
      James Walkinshaw  
               Secretary 
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VRE SYSTEM-WIDE SERVICE STANDARDS AND POLICIES  

The Virginia Railway Express (VRE) System-Wide Service Standards and Policies address how service is 

distributed across the system and ensures services provided are fairly accessible to users. Service policies 

also ensure that service design and operations practices do not result in discrimination on the basis of race, 

color, or national origin.  

These standards and polices are required by Federal law, as described in Federal Transit Administration 

(FTA) Circular 4702.1B, “Title VI Requirements and Guidelines for Federal Transit Administration 

Recipients”, which became effective October 1, 2012. The Circular requires any FTA recipient that operates 

50 or more fixed route vehicles in peak service located in urbanized areas (UZA) of 200,000 or more people 

to develop service standards and policies that monitor performance of service every three years. The service 

standards and policies, as well as evidence of service monitoring, will become a portion of the Title VI Plan 

which is submitted to FTA every three years.   

Required quantitative standards are compiled for vehicle load, vehicle headway, on-time performance, and 

service availability. Required service policies are composed for distribution of transit amenities and vehicle 

assignments. Additional standards or policies may be developed as appropriate.   

SERVICE STANDARDS  

 A. Vehicle Load  

Vehicle load or load factor is expressed as the ratio of passengers per vehicle or the ratio of passengers to the 

number of seats on a vehicle at the vehicle’s maximum load point. It is used to determine the extent of likely 

overcrowding, to assign equipment (e.g., number/type of rail cars), and to make subsequent adjustments by 

lengthening or shortening trains.   

VRE’s goal is to not exceed the total number of seats available, plus allow no more than 15 standees per 

coach for the midweek average on any single train traveling through the maximum load point in the peak 

direction and hour.  A maximum capacity factor of 1.11 per train has been designated to allow for up to 15 

standees per passenger coach on VRE trains based on typical train sets currently being operated (Table 1).   

Table 1: VRE Passenger Capacity by Train as of July 2020 (reduced service due to pandemic) 

 Fredericksburg Line 

Train Pair Total # of Seats 

300 / 305 1045 

302 / 309 910 

306 / 307 1045 

310 / 313 780 

314 / 301 780 

Manassas Line 

Train Pair Total # of Seats 

324/331 780 

328/327 1040 

330/325 1040 

332/335 780 
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Usually, VRE operates its trains in sets of four to eight cars to accommodate the level of ridership on each 

train. An eight-car train is the largest train set that VRE currently utilizes due to storage limitations in VRE 

storage yards. Train sets typically include a cab car and three to seven trailer coaches and at least one coach 

includes a bathroom.  During the pandemic VRE reduced service to our “S” schedule, and later to the “S” 

schedule plus an additional train on each line with sets of six to eight cars allowing for better social 

distancing. This new schedule is known as “S” Plus. 

Reviews and adjustment of train sizes are considered when passenger capacity exceeds or falls below 
established volume points. Adjustments are also made to train length when a typical ridership is expected 

prior to a holiday, impending weather event or other special circumstance. Capacity guidelines may be 

relaxed during temporary surges in demand or for special event trains.  

 B. Vehicle Headway  

Vehicle headway measures the amount of time between two successive vehicles traveling in the same 

direction on a given line or combination of lines. It is a general indicator of the level of service provided along 

a line or route. A shorter headway corresponds to more frequent service.  

VRE peak headways are generally about 30 minutes for each line. VRE schedules peak service and 

determines vehicle headway based upon an analysis of ridership, commuter demand, the operating windows 

and slots allowed in the operating contract with its host railroads (i.e. Norfolk Southern for the Manassas 

Line, CSX Transportation (CSXT) for the Fredericksburg Line, the shared line between Alexandria and 

Washington, D.C. Union Station, and Amtrak for access to D.C. Union Station). Since VRE operates within a 

mixed traffic environment and shares the tracks with freight and Amtrak trains, the amount of time between 

any two trains is based on how those trains fit into the overall schedule. Train schedules also consider the 

merging of the Fredericksburg and Manassas Line trains, as well as other trains on the railroad, into one line 

at Alexandria.   

VRE’s operating agreements also limit the ability of VRE to add service at will and/or expand its operating 

territory. The host railroad must approve any service additions or changes in schedule before they can be 

implemented. Currently, VRE trains operate primarily during the morning and evening peak travel periods in 

the peak direction of travel. The Manassas Line has some limited reverse-flow service that primarily serves 

to position equipment for subsequent peak service. Each line has one mid-day train departing the 

Washington, D.C. central business district.   

 C. On-Time Performance  

On-time performance (OTP) is the measure of trips completed as scheduled. VRE’s OTP standard is that 

trains shall arrive at their final destination at or within five minutes of their scheduled arrival time and no 

revenue train is allowed to leave an intermediate station before it is scheduled to depart, unless noted 

otherwise on passenger timetables.   

VRE’s fiscal year (FY) 2020 target for OTP is greater than 90%. VRE sets an annual target for OTP as part of 

its budget process. Factors considered in setting the target include operational safety, preventive 

maintenance scheduled for the right of way provided by the host railroad, ability to meet the current 

schedule factoring in VRE rolling stock reliability and efficiency testing, and projected impact on service 

because of weather or other variables.   

VRE calculates OTP for each line and for the system as a whole. OTP is calculated as a percentage of on-time 

trains divided by the total scheduled revenue trains. Trains cancelled or annulled due to force majeure 

events (e.g., flooded right-of-way, government shutdown, etc.) are excluded from the calculation of OTP.  
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D. Service Availability  

Service availability is a general measure of the distribution of routes within a transit provider’s service area. 

For a commuter rail agency, service availability can be defined as the number or density of residents who are 

potential riders within a certain driving distance of the stations.  

VRE’s service area encompasses the nine Virginia jurisdictions that are served under the VRE Master 

Agreement: Arlington County, City of Alexandria, Fairfax County, Prince William County, City of Manassas, 

City of Manassas Park, Stafford County, City of Fredericksburg, and Spotsylvania County.   

VRE operates trains along two lines that run within existing railroad rights-of-way. Currently, there are six 

origin stations along the Manassas line and nine origin stations along the Fredericksburg line. Origin stations 

are located two to 11 miles apart. The population of the catchment areas for the origin stations varies from 

100,000 – 150,000 on the Manassas Line, and 50,000 – 125,000 on the Fredericksburg Line. System-wide, 

there are five destination stations. The destination stations are co-located with Metrorail stations providing 

VRE riders with access to the greater Washington, D.C. metro area.  

VRE’s operating agreements with the host railroads, CSXT and Norfolk Southern, affect VRE’s ability to add 

service at will and/or expand its operating territory, including adding stations to a line or extending a Line. 

New stations or extensions are undertaken in cooperation and coordination with the local jurisdiction where 

the station or extension will be located. New stations or service extensions must be approved by the host 

railroad before they can be implemented.  

Factors considered in determining service availability of new infill stations or service extensions include:  

 Transit Demand/Ridership Potential  

 Proximity to existing stations, both VRE and other regional transit hubs  

 Operational Feasibility Passenger Transit Access   

 Parking Availability  

 Capital Funding Availability Community Impact Environmental Impact  

  

SERVICE POLICIES  

 A. Vehicle Assignment  

Vehicle assignment refers to the process by which transit vehicles are assigned to either line on the VRE 

system.   

VRE’s locomotive fleet consists solely of standard four-axle diesel-electric locomotives with similar 

horsepower ratings, tractive effort, and appearance. As none of VRE’s territory is electrified using overhead 

catenary wire, there is no difference in propulsion power requirements throughout the system. All VRE 

locomotives were put into service in 2011 and are uniformly compatible with VRE’s passenger coach fleet. 

Locomotives are distributed based on need and positioning for service.  

VRE’s passenger coach fleet consists of two types of coaches as indicated in Table 2. None of the passenger 

coaches are self-propelled. Coaches are not assigned to trains or routes specifically but are assigned as 

needed to the Manassas or Fredericksburg lines depending on demand/required seating capacity, routine 

and non-routine maintenance needs, and inspection cycles. The typical September 2020 (‘S” Plus schedule) 

vehicle assignment is shown in Tables 2 and 3.                                                   

 

Table 2: Typical Fredericksburg Line Consists (September 2020)  
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 Train Pair 1 2 3 4 5 6 7 8 

300 / 305 GC G G G G G G G 

302 / 309 GC G G G G G G  

306 / 307 GC G G G G G G G 

310 / 313 GC G G G G G   

314 / 301 GC G G G G G   

GC = Gallery Cab G = Gallery Coach  

 

Table 3: Typical Manassas Line Consists (September 2020)  

 Train Pair 1 2 3 4 5 6 7 8 

324 / 331 GC G G G G G   

328/327 GC G G G G G G G 

330 / 325 GC G G G G G G G 

332/335 GC G G G G G   

GC = Gallery Cab G = Gallery Coach  

  

B. Distribution of Transit Amenities  

Transit amenities are items of comfort, convenience, and safety made available to VRE passengers making 

use of VRE trains and passenger stations.     

All VRE coaches are equipped with onboard amenities such as heating and air conditioning; interior lighting; 

baggage racks; and public-address systems.    

The U.S. Department of Transportation requires that transportation vehicles and transportation facilities be 

readily accessible and useable by individuals with disabilities consistent with the requirements of the 

Americans with Disabilities Act (ADA) and that access for individuals with disabilities is provided in the most 

integrated manner possible. That includes providing individuals who use wheelchairs access to all cars 

available in each train. All coaches purchased in the future will include onboard lifts. 

All cab cars and approximately a third of the trailer coaches have bathrooms. Coaches are deployed among 

trains so that there is a minimum of one cab car and one trailer coach with a bathroom on each consist. 

Planned coach purchases to complete the fleet replacement program or expand the fleet will include 

bathrooms.   

Amenities available at VRE stations include but are not limited to: benches; covered structures and/or 

platform canopies; informational amenities such as system maps, schedules/timetables, and public-address 

systems; intelligent transportation systems (e.g., electronic fare payment equipment and variable 

message/vehicle arrival information displays); elevators and escalators; waste containers; public 

telephones; and park-and-ride facilities.   

 There are two types of stations maintained by VRE: Autonomous VRE stations and Joint Use stations (see 

Table 4).  Autonomous VRE stations were constructed by VRE for the primary purpose and use of accessing 

VRE train service. Generally, all autonomous VRE stations are provided the same set of amenities.  

Joint-use stations also provide access to Amtrak service. Generally, joint-use stations existed prior to the 

formation of VRE and may contain amenities available to passengers that are not installed within 
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autonomous VRE stations. In many cases, VRE has added amenities to the joint-use stations for VRE 

passengers to use through separate agreements.    

While all VRE stations are ADA-compliant, for the purposes of ADA, the following VRE stations are 

designated key stations:  

 Washington Union Station  

 L’Enfant  

 Crystal City  

 Alexandria  

 Woodbridge  

 Fredericksburg  

 Burke Centre  

 Broad Run/Airport  

 Spotsylvania 

Table 4: VRE Station Amenities (as of September 2020)   
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Spotsylvania FBG   x x x       x x x x x x   x x   

Fredericksburg FBG J x     x x x x x x x x x x x x   

Leeland Road FBG   x         x x x x x x x x x x   

Brooke FBG   x         x x x x x x x x x x   

Quantico FBG J x x x       x x x x x x x x x   

Rippon FBG   x     x x x x x x x x x   x x   

Woodbridge FBG J x x x x x x x x x x x x   x x   

Lorton FBG   x         x x x x x x x   x x   

Franc/Springfield FBG   x     x x x x x x x x x   x x   

Broad Run MSS   x         x x x x x x x x x x   

Manassas MSS J x x x x     x x x x x x   x x x 

Manassas Park MSS   x         x x x x x x x   x x   

Burke Centre MSS J x     x   x x x x x x x x x x x 

Rolling Road MSS   x         x x x x x x x   x x   

Backlick Road MSS   x         x x x x x x x   x x x 

Alexandria Both J x x x   x x x x x x x x     x   

Crystal City Both   x         x x x x x x x         

L'Enfant Both J x         x x x x x x x         

Wash. Union 
Station 

Both J x x x x x   x x x x x x x x x   

 

 

 

 



7-A - Attachment 1 

6 
 

RESULTS OF THE MONITORING PROGRAM   

Per the Federal Transit Administration (FTA) Circular 4702.1B, VRE is required to monitor its performance 

using the quantitative Service Standards and qualitative Service Policies established for the VRE system. 

Monitoring and assessment of service is intended to compare service provided in areas with a percentage of 

minority population that exceeds the percentage of minority population in the service area, or “minority 

routes”, to service provided in areas with a percentage of minority populations that is below the percentage 

of minority population in the service area, or “non-minority routes”. However, since VRE only has two routes, 
i.e. the Fredericksburg Line and the Manassas Line, it is not possible to designate minority and non-minority 

routes. Monitoring was conducted for each route and for the system as a whole.   

 SERVICE STANDARDS  

 A. Vehicle Load  

The maximum capacity factor designated for VRE trains is 1.11 under normal circumstances. During the 

pandemic, VRE is following guidance that allows approximately 45 seats to be used per 130 seats (the per 

car avg.). The tables below show the capacity factors for the VRE trains on four mid-week days in September 

2020 using the 45 seat guidance. These capacity factors indicated there were seats for all passengers 

onboard that train.  

Table 5 

Tuesday September 1, 2020 

Fredericksburg 
Line Train 

Seats 
Pandemic 
Guidance 

Seats 
Ridership 

Pandemic 
Load 

Factor 

Manassas 
Line Train 

Seats 
Pandemic 
Guidance 

Seats 
Ridership 

Pandemic 
Load 

Factor 

300 1045 360 101 0.28 324 780 270 88 0.33 

301 780 270 40 0.15 325 1040 360 24 0.07 

302 910 315 59 0.19 328 1040 360 78 0.22 

305 1045 360 180 0.50 327 1040 360 72 0.20 

306 1045 360 100 0.28 330 1040 360 38 0.11 

307 1045 360 68 0.19 331 780 270 65 0.24 

309 910 316 113 0.36 332 780 270 27 0.10 

310 780 270 133 0.49 335 780 270 24 0.09 

313 780 270 61 0.23           

314 780 270 44 0.16           
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Table 6 

Wednesday September 16, 2020 

Fredericksburg 
Line Train 

Seats 
Pandemic 
Guidance 

Seats 
Ridership 

Pandemic 
Load 

Factor 

Manassas 
Line Train 

Seats 
Pandemic 
Guidance 

Seats 
Ridership 

Pandemic 
Load 

Factor 

300 1045 360 119 0.33 324 780 270 90 0.33 

301 780 270 43 0.16 325 1040 360 23 0.06 

302 910 315 45 0.14 328 1040 360 97 0.27 

305 1045 360 139 0.39 327 1040 360 110 0.31 

306 1045 360 100 0.28 330 1040 360 51 0.14 

307 1045 360 86 0.24 331 780 270 89 0.33 

309 910 316 107 0.34 332 780 270 23 0.09 

310 780 270 145 0.54 335 780 270 30 0.11 

313 780 270 71 0.26           

314 780 270 53 0.20           

 

Table 7 

Tuesday September 23, 2020 

Fredericksburg 
Line Train 

Seats 
Pandemic 
Guidance 

Seats 
Ridership 

Pandemic 
Load 

Factor 

Manassas 
Line Train 

Seats 
Pandemic 
Guidance 

Seats 
Ridership 

Pandemic 
Load 

Factor 

300 1045 360 121 0.34 324 780 270 90 0.33 

301 780 270 45 0.17 325 1040 360 22 0.06 

302 910 315 54 0.17 328 1040 360 96 0.27 

305 1045 360 177 0.49 327 1040 360 94 0.26 

306 1045 360 116 0.32 330 1040 360 43 0.12 

307 1045 360 83 0.23 331 780 270 100 0.37 

309 910 316 129 0.41 332 780 270 32 0.12 

310 780 270 134 0.50 335 780 270 34 0.13 

313 780 270 69 0.26           

314 780 270 55 0.20           
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 Table 8 

Thursday September 24, 2020 

Fredericksburg 
Line Train 

Seats 
Pandemic 
Guidance 

Seats 
Ridership 

Pandemic 
Load 

Factor 

Manassas 
Line Train 

Seats 
Pandemic 
Guidance 

Seats 
Ridership 

Pandemic 
Load 

Factor 

300 1045 360 97 0.27 324 780 270 89 0.33 

301 780 270 54 0.20 325 1040 360 33 0.09 

302 910 315 54 0.17 328 1040 360 70 0.19 

305 1045 360 160 0.44 327 1040 360 73 0.20 

306 1045 360 103 0.29 330 1040 360 41 0.11 

307 1045 360 71 0.20 331 780 270 88 0.33 

309 910 316 110 0.35 332 780 270 20 0.07 

310 780 270 140 0.52 335 780 270 32 0.12 

313 780 270 66 0.24           

314 780 270 46 0.17           

 

B. Vehicle Headways  

 VRE peak headways were about 30 minutes for each Line. The current schedules are shown below and are 

available online at vre.org.  

Due to the COVID-19 pandemic, VRE is operating at a reduced service level.  Effective July 2020 the “S” 

schedule level is supplemented with Train 300 for the northbound commute and Train 307 for the 

southbound commute.  
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C. On-Time Performance  

VRE’s OTP for FY 2020 is shown by each line and for the system as a whole in Table 9. The system’s Fiscal 

Year 2020 OTP was 82.54%, which was below the VRE Budget Goal of greater than 90%.   

Table 9: On-Time Performance for Fiscal Year 2020  

 FY 2020 
OTP 

Fredericksburg Line Manassas Line Combined Service 
Days 

Month Number 
of Trains 
Operated 

Number 
of Trains 
Delayed 

OTP Number 
of Trains 
Operated 

Number 
of 
Trains 
Delayed 

OTP Number 
of Trains 
Operated 

Number 
of Trains 
Delayed 

OTP   

Jul 2019 352  166  52.84% 350  106  69.71% 702  272  61.25% 22 

Aug 2019 352  85  75.85% 352  65  81.53% 704  150  78.69% 22 

Sep 2019 320  62  80.63% 318  73  77.04% 638  135  78.84% 20 

Oct 2019 352  66  81.25% 352  81  76.99% 704  147  79.12% 22 

Nov 2019 296  51  82.77% 292  74  74.66% 588  125  78.74% 19 

Dec 2019 296  29  90.20% 296  58  80.41% 592  87  85.30% 21 

Jan 2020 336  42  87.50% 336  58  82.74% 672  100  85.12% 21 

Feb 2020 304  27  91.12% 304  33  89.14% 608  60  90.13% 19 

Mar 2020 264  21  92.05% 264  15  94.32% 528  36  93.18% 22 

Apr 2020 176  12  93.18% 176  8  95.45% 352  20  94.32% 22 

May 2020 160  10  93.75% 160  12  92.50% 320  22  93.13% 20 

Jun 2020 176  7  96.02% 176  19  89.20% 352  26  92.61% 22 
           

YTD 
Average 

3384  578  82.92% 3376  602  82.17% 6760  1180  82.54% 252 
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D. Service Availability  

VRE has defined catchment areas for each origin station based on data collected through customer surveys 

on the home locations of riders. The populations of the catchment areas for VRE’s origin stations, as well as 

the percentage of minority population, are shown in Table 10. Fredericksburg Line stations are shown in red 

and Manassas Line stations are shown in blue. While the overall population and minority percentage for each 

Line are similar, station catchment areas vary widely throughout the system.  

Table 10: VRE Station Catchment Area Population Characteristics 

 
 
 

Origin Station 

Distance 
to Next 
Station 
(miles) 

 
Catchment Area 

2010 
Population2 

 
 

Catchment Area 
Minority %3 

 
Difference 

from System 
Wide Average 

Spotsylvania Terminus    

Fredericksburg 7.0 121,643 32% -14% 

Leeland Road 3.8 67,626 32% -14% 

Brooke 4.8 72,573 35% -12% 

Quantico 10.7 80,766 48% 2% 

Rippon 7.0 101,695 66% 20% 

Woodbridge 3.2 104,861 61% 14% 

Lorton 4.4 59,358 52% 6% 

Broad Run Terminus 132,107 42% -5% 

Manassas 3.1 149,312 51% 4% 

Manassas Park 2.0 102,511 50% 4% 

Burke Center 9.1 164,039 41% -5% 

Rolling Road 2.3 110,031 38% -8% 

Backlick Road 4.0 119,059 54% 7% 

Fredericksburg Line Origins  608,522 46.6% 0.3% 

Manassas Line Origins 
 

777,059 45.9% -0.4% 

System Wide 
 

1,385,581 46.3% 
 

 
 
 
 

 
2 
Based on Metropolitan Washington Council of Governments Round 8.2 Land Use Forecasts 

3 
Based on U.S. Census Bureau, 2015-2019 American Community Survey 5-Year Estimates 
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E. Vehicle Assignment  

VRE does not assign locomotives or coaches to trains or routes specifically. Equipment is assigned as needed 

to the Manassas or Fredericksburg lines depending on demand/required seating capacity, routine and non-

routine maintenance needs, and inspection cycles. Consists for three mid-week days in September 2020 are 

shown below.  

Table 11: September 15, 2020 

Broad Run   
Out - 1    In - 1 Out - 4 In - 4 Out - 5 In - 5 Out - 8    In - 8 Out - 5 In - 5 

Trains Trains Trains Trains Trains 

2 3 18 4 19 

324 328 330 332 325 

331 327   335   

          

          
6 8 8 6 8 

V726 Cab-T V719 Cab-T V716 Cab-T V715 Cab-T V716 Cab-T 

 

V842 Psgr Car-T V711 Cab-T V813 Psgr Car-T V858 Psgr Car V813 Psgr Car-T  
 

V838 Psgr Car-T V843 Psgr Car-T V806 Psgr Car-T V812 Psgr Car-T V806 Psgr Car-T  
 

V856 Psgr Car V804 Psgr Car-T V862 Psgr Car V811 Psgr Car-T V862 Psgr Car 
  

V825 Psgr Car-T V801 Psgr Car-T V863 Psgr Car V836 Psgr Car-T V863 Psgr Car 
  

V852 Psgr Car V850 Psgr Car V832 Psgr Car-T V865 Psgr Car V832 Psgr Car-T 
  

V55 Engine V829 Psgr Car-T V818 Psgr Car-T V67 Engine V818 Psgr Car-T  
 

  
V871 Psgr Car V860 Psgr Car 

  
V860 Psgr Car  

 

  
V57 Engine V69 Engine 

  
V69 Engine 

 
 

 
    

 
   

 

Crossroads  

Out - 2    In - 8 Out - 7 In - 7 Out - 8 In - 0 Out - 6    In - 6 Out - 0 In - 2 Out - 0    In - 2 
  

Trains Trains Trains Trains Trains Trains  

10 12 8 9 11 21  

300 302 306 310 314 301  

305 309 307 313      

             

            
  

8 7 8 6 6 6  

V728 Cab-T V727 Cab-T V722 Cab-T V712 Cab-T V729 Cab-T V56 Engine  

V846 Psgr Car-T V810 Psgr Car-T V814 Psgr Car-T V816 Psgr Car-T V854 Psgr Car V729 Cab-T  

V853 Psgr Car V874 Psgr Car V840 Psgr Car-T V819 Psgr Car-T V827 Psgr Car-T V854 Psgr Car  

V837 Psgr Car-T V866 Psgr Car V824 Psgr Car-T V835 Psgr Car-T V847 Psgr Car-T V827 Psgr Car-T  

V828 Psgr Car-T V833 Psgr Car-T V868 Psgr Car V855 Psgr Car V815 Psgr Car-T V847 Psgr Car-T  

V803 Psgr Car-T V830 Psgr Car-T V873 Psgr Car V869 Psgr Car V870 Psgr Car V815 Psgr Car-T  

V844 Psgr Car-T V876 Psgr Car V845 Psgr Car-T V61 Engine V54 Engine V870 Psgr Car  

V879 Psgr Car V50 Engine V851 Psgr Car   V56 Engine V54 Engine  

V51 Engine 

  
V60 Engine 
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Table 12: September 16, 2020 

Broad Run   
Out - 1    In - 1 Out - 4 In - 4 Out - 5 In - 5 Out - 8    In - 8 

 Trains Trains Trains Trains 

2 3 18 4 

324 328 330 332 

331 327 325 335 

        

        
6 8 8 6 

V726 Cab-T V719 Cab-T V716 Cab-T V715 Cab-T 

 

V842 Psgr Car-T V711 Cab-T V813 Psgr Car-T V858 Psgr Car  
 

V838 Psgr Car-T V843 Psgr Car-T V806 Psgr Car-T V812 Psgr Car-T  
 

V856 Psgr Car V804 Psgr Car-T V862 Psgr Car V811 Psgr Car-T 
  

V825 Psgr Car-T V801 Psgr Car-T V863 Psgr Car V836 Psgr Car-T 
  

V852 Psgr Car V850 Psgr Car V832 Psgr Car-T V865 Psgr Car 
  

V55 Engine V829 Psgr Car-T V818 Psgr Car-T V67 Engine  
 

  
V871 Psgr Car V860 Psgr Car 

  
 
 

  
V57 Engine V69 Engine 

  
  

    Crossroads      

Out - 8    In - 8 Out - 2 In - 0 Out - 0 In - 2 Out - 6    In - 6 Out - 4    In - 4 
  

Trains Trains Trains Trains Trains  

10 11 8 9 12  

300 302 306 310 314  

305 309 307 313 301  

           

          
  

8 7 8 6 6  

V728 Cab-T V727 Cab-T V722 Cab-T V712 Cab-T V710 Cab-T 
  

V846 Psgr Car-T V720 Cab-T V814 Psgr Car-T V816 Psgr Car-T V823 Psgr Car-T  
 

V853 Psgr Car V854 Psgr Car V840 Psgr Car-T V819 Psgr Car-T V800 Psgr Car-T  
 

V837 Psgr Car-T V827 Psgr Car-T V824 Psgr Car-T V835 Psgr Car-T V831 Psgr Car-T  

V828 Psgr Car-T V847 Psgr Car-T V868 Psgr Car V855 Psgr Car V878 Psgr Car  

V803 Psgr Car-T V815 Psgr Car-T V873 Psgr Car V869 Psgr Car V875 Psgr Car  

V844 Psgr Car-T V870 Psgr Car V845 Psgr Car-T V61 Engine V63 Engine  

V879 Psgr Car V54 Engine V851 Psgr Car     
 

V51 Engine 

  
V60 Engine 
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Table 13: September 17, 2020 

Broad Run   
Out - 1    In - 1 Out - 4 In - 4 Out - 3 In - 3 Out - 8    In - 8 

Trains Trains Trains Trains 

2 3 18 4 

324 328 330 332 

331 327 325 335 

        

        
6 8 8 6 

V726 Cab-T V719 Cab-T V721 Cab-T V715 Cab-T 

 

V842 Psgr Car-T V711 Cab-T V718 Cab-T V858 Psgr Car  
 

V838 Psgr Car-T V843 Psgr Car-T V807 Psgr Car-T V812 Psgr Car-T  
 

V856 Psgr Car V804 Psgr Car-T V822 Psgr Car-T V811 Psgr Car-T 
  

V825 Psgr Car-T V801 Psgr Car-T V820 Psgr Car-T V836 Psgr Car-T 
  

V852 Psgr Car V850 Psgr Car V802 Psgr Car-T V865 Psgr Car 
  

V55 Engine V829 Psgr Car-T V817 Psgr Car-T V67 Engine  
 

  
V871 Psgr Car V872 Psgr Car 

  
 
 

  
V57 Engine V65 Engine 

  
  

    Crossroads      

Out - 8    In - 3 Out - 0 In - 8 Out - 3 In - 0 Out - 6    In - 6 Out - 4    In - 4 
  

Trains Trains Trains Trains Trains  

10 11 8 9 12  

300 302 306 310 314  

305 309 307 313 301  

          
  

           

8 7 8 6 6  

V728 Cab-T V727 Cab-T V725 Cab-T V712 Cab-T V710 Cab-T 
  

V846 Psgr Car-T V720 Cab-T V723 Cab-T V816 Psgr Car-T V823 Psgr Car-T  
 

V853 Psgr Car V854 Psgr Car V809 Psgr Car-T V819 Psgr Car-T V800 Psgr Car-T  

V837 Psgr Car-T V827 Psgr Car-T V808 Psgr Car-T V835 Psgr Car-T V831 Psgr Car-T  

V828 Psgr Car-T V847 Psgr Car-T V859 Psgr Car V855 Psgr Car V878 Psgr Car  

V803 Psgr Car-T V815 Psgr Car-T V821 Psgr Car-T V869 Psgr Car V875 Psgr Car  

V844 Psgr Car-T V870 Psgr Car V861 Psgr Car V61 Engine V63 Engine  

V879 Psgr Car V54 Engine V877 Psgr Car     
 

V51 Engine 

  
V58 Engine 
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F. Distribution of Transit Amenities  

VRE makes transit amenities available to VRE passengers to the greatest extent feasible to support their 

comfort, convenience, and safety on VRE trains and passenger stations. VRE strives to maintain existing 

amenities in good repair and installs additional amenities as the need arises.   



 
 
 
 
Public Comment Time 
Public comments will not be received during the meeting; however, those wanting to comment should 
send their name and written comments, limited to one (1) page, to CRodrigo@OmniRide.com by 
March 31, 2021, at 5:00 p.m. 

ITEM 7 
April 1, 2021 
PRTC Regular Meeting 



 
 
 
 
PRTC Consent Agenda Action Items 
 

8.1 Approve Consent Agenda 
8.2 Acceptance of the Potomac and Rappahannock Transportation Commission Monthly 

Jurisdictional Financial Report for the Period Ended December 31, 2020 
8.3 Approval of the PRTC / VRE Title VI Program Update for 2021 – 2024 and Submittal to 

the Federal Transit Administration 

ITEM 8 
April 1, 2021 
PRTC Regular Meeting 



 
 
 
 
MOTION:  
 
SECOND:  
 
RE: APPROVE CONSENT AGENDA – APRIL 1, 2021 
 
ACTION:  
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the “Commission”) 
was presented with a consent agenda; and  
 
WHEREAS, an opportunity was afforded for items to be added or removed from the consent agenda. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission 
does hereby approve the consent agenda of April 1, 2021 as presented/amended. 
 
 
 
 
Votes: 
Ayes:  
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting:    
Absent from Meeting:    

ITEM 8.1 
April 1, 2021 
PRTC Regular Meeting 
Res. No. 21-04-___ 



MOTION: 

SECOND: 

RE: ACCEPTANCE OF THE POTOMAC AND RAPPAHANNOCK TRANSPORTATION 
COMMISSION MONTHLY JURISDICTIONAL FINANCIAL REPORT FOR THE PERIOD ENDED 
DECEMBER 31, 2020 

ACTION: 

WHEREAS, a financial report for each jurisdiction is prepared each month for presentation to the 
Potomac and Rappahannock Transportation Commission (“PRTC” or the “Commission”); and 

WHEREAS, this report supplies information on the current month and year-to-date motor fuel tax 
collections; earned interest, other revenues, state administration cost, expenditures, transfers and 
encumbrances; and 

WHEREAS, this information covers the PRTC as a whole, as well as each separate jurisdiction. 

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission 
does hereby accept the Jurisdictional Financial Report for the period ended December 31, 2020. 

Votes: 
Ayes:  
Nays: 
Abstentions: 
Absent from Vote: 
Alternate Present Not Voting:  
Absent from Meeting:   

ITEM 8.2 
April 1, 2021 
PRTC Regular Meeting 
Res. No. 21-04-___ 

































 
 
MOTION: 
 
SECOND: 
 
RE: APPROVAL OF POTOMAC AND RAPPAHANNOCK TRANSPORTATION COMMISSION / 

VIRGINIA RAILWAY EXPRESS TITLE VI PROGRAM UPDATE 2021-2024 AND SUBMITTAL 
TO THE FEDERAL TRANSIT ADMINISTRATION 

ACTION: 
 
WHEREAS, Title VI of the Civil Rights Act of 1964 provides that no person on the grounds of race, color or 
national origin, be excluded from participating in, being denied the benefits of or be subjected to 
discrimination under any program or activity receiving federal financial assistance; and 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or “Commission”) 
receives federal financial assistance from the Federal Transit Administration (FTA) to improve regional 
mobility; and 
 
WHEREAS, in the Title VI guidance (Circular 4702.1B, effective October 1, 2012), the FTA requires 
recipients like PRTC to prepare and submit a Title VI program update every three years that 
demonstrates compliance with its Title VI obligations; and 
 
WHEREAS, the 2021-2024 Title VI Program Update has no major programmatic changes, but includes 
updates to two (2) program components, Title VI complaints received and investigated, and monitoring 
of service standards; and 
 
WHEREAS, Title VI compliance includes monitoring transit system performance relative to service 
standards and service policies, not less than every three years; and 
 
WHEREAS, PRTC monitored services in compliance with requirements set forth in Circular 4702.1B, 
which confirm that PRTC’s services are provided equitably and that there is no disparate impact; and 
 
WHEREAS, Circular 4702.1B requires documentation demonstrating the review and approval of the Title 
VI Program Update and monitoring results by the Commission before submitting to FTA; and 
 
WHEREAS, the existing Title VI Program will expire on May 31, 2021 and an update must be submitted to 
the FTA at the beginning of April 2021. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission 
does hereby approve the 2021 -2024 PRTC/VRE Title VI Program Update, including the Title VI System-
Wide Service Standards Monitoring Results. 
 
Votes: 
Ayes: 
Nays: 
Abstain: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 

ITEM 8.3 
April 1, 2021 
PRTC Regular Meeting 
Res. No. 21-04-___ 



 

   

March 25, 2021 
 
 

TO:  Chair Franklin and PRTC Commissioners 
 
FROM:  Betsy Massie  
  Director, Grants and Project Management 
   
THROUGH: Robert A. Schneider, PhD 
  Executive Director 
 
SUBJECT: Approval of the Potomac and Rappahannock Transportation Commission / 

Virginia Railway Express Title VI Program Update 2021 – 2024 and Submittal to 
the Federal Transit Administration 

 
 
Recommendation: 
 
Approval of the Potomac and Rappahannock Transportation Commission (PRTC) / Virginia 
Railway Express (VRE) Title VI Program Update 2021-2024 and submittal to the Federal Transit 
Administration (FTA) in compliance with applicable federal requirements (Title VI of the Civil 
Rights Act of 1964, 49 CFR Section 21, Executive Order 12898, and Federal Transit 
Administration Circular 4702.1B). 
 
Background: 
 
The FTA requires that recipients of federal financial assistance document their compliance with 
the Department of Transportation’s (DOT) Title VI regulations by submitting a Title VI Program 
update once every three (3) years. The Title VI Program must meet the requirements outlined 
in FTA Circular 4702.1B, effective October 1, 2012.  PRTC’s current Title VI Program expires May 
31, 2021 and must be approved by the Commission prior to submission to FTA by April 1, 2021. 
 
Per FTA’s guidance, PRTC/VRE’s Title VI Program should include the following: 
 

• A signed Title VI assurance and governing body approval of the overall Title VI Program 
• A copy of the Title VI Notice to the public and where the notice was posted 
• Instructions on how to file a Title VI complaint and Complaint Form 
• List of any transit related Title VI complaints, investigations, and lawsuits  
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• Public Participation Plan, including information about outreach efforts to engage minorities and 
limited-English proficient populations  

• Language Assistance Plan for providing language assistance 
• System-wide service standards and policies, including monitoring of such standards and policies 

and governing body approval of the results 
• Demographic and service profiles, maps, and charts 
• Demographic ridership and travel patterns 
• Description of the public engagement process for “major service change policy,” “disparate 

impact policy”, and “disproportionate burden policy” 
• Results of service and/or fare equity analyses conducted since last Title VI Program submission 

 
The 2021 Title VI Program Update reports on PRTC and VRE’s activities since the last Title VI 
Program submittal in April 2018 and lays out actions it will take in the future.  
 
In addition, in order to ensure compliance with DOT’s Title VI regulations, FTA requires transit 
providers, such as PRTC, to monitor the performance of their transit system relative to their 
system-wide service standards and service policies (i.e., vehicle load, on-time performance, 
vehicle assignment) not less than every three years.  
 
PRTC has completed monitoring in compliance with the methodology prescribed in Title VI 
Circular 4702.1B and they are included in Chapter III of the Title VI Program update document. 
The monitoring effort and the results confirm that services are provided equitably and without 
disparate impact. FTA requires the Commission’s consideration, awareness and approval of the 
monitoring results as part of the Title VI Program. 
 
Management recommends Commission approval of the Title VI Program Update including the 
System-Wide Service Standards Monitoring Results for submittal to FTA. 
 
Fiscal Impact: 
 
Not applicable. 
 
Attachments:  As stated 
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I. Introduction 

 
1.1  TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 
 
Title VI of the Civil Rights Act of 1964 states that “No person in the United States shall, on the 
grounds of race, color or national origin, be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under any program or activity receiving Federal financial 
assistance.”   

As recipients of public transportation funding from the Federal Transit Administration (FTA),  the 
Potomac and Rappahannock Transportation Commission (PRTC) and the Virginia Railway 
Express (VRE), are required to develop policies, programs, and practices that ensure that federal 
and state transit dollars are used in a manner that is nondiscriminatory.  

The primary goal of PRTC and VRE’s Title VI Program is to ensure all management, staff, 
contractors, and service beneficiaries are aware of the provisions of Title VI and the 
responsibilities associated with Title VI of the Civil Rights Act of 1964. This document details 
how PRTC and VRE incorporate nondiscrimination policies and practices in providing services to 
the public. This update conforms to the FTA’s Title VI Circular 4702.1B, effective October 2012 
and covers the period from 2021-2024. 

1.2  GRANTEE DESCRIPTION 
 
The Potomac and Rappahannock Transportation Commission (PRTC) is a regional transit district 
created under Virginia enabling legislation (Transportation District Act, Virginia Code Section 
15.2-4500 et.seq.). The district encompasses Prince William County, Stafford County, 
Spotsylvania County, and the Cities of Manassas, Manassas Park, and Fredericksburg. The PRTC 
Board of Commissioners is comprised of  seventeen (17) members, including two from the 
Virginia General Assembly, one from the Senate, thirteen from the member jurisdictions, and one 
ex-officio representative from the Virginia Department of Rail and Public Transportation 
(VDRPT). 
 
In 1989, PRTC and NVTC, through a joint powers agreement with founding member jurisdictions, 
formed Virginia Railway Express (VRE) for the purpose of providing commuter rail service in the 
two transit districts. Current member jurisdictions include Arlington, Fairfax, Prince William, 
Stafford, and Spotsylvania counties and the Cities of Alexandria, Fredericksburg, Manassas, and 
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Manassas Park. VRE is overseen by an operations board consisting of 14 members, 13 of whom 
are recommended for appointment by the member jurisdictions with the concurrence of the 
pertinent commission. The 14th member is an appointee of the Commonwealth Transportation 
Board. 

VRE is not a legal entity under Virginia law and, therefore, is not an FTA grantee. PRTC is the 
permanent designee of NVTC and the VRE Operations Board for the receipt and management of 
Federal funds for VRE projects. PRTC and NVTC have  delegated to the VRE Operations Board 
full spending authority provided the amount is included in the annual budget and six-year financial 
plan (with the exception of 1) CSX, Norfolk Southern, and Amtrak or other operating agreements, 
2) insurance agreements, and 3) purchase of real property or equipment in the Commissions’ name), 
the authority for approval of fare changes (tariffs) provided they are consistent with annual budgets 
and six-year financial plans (provided further that the requirement for a public hearing is fulfilled),  
the authority to determine the spending authority of VRE’s chief executive officer (CEO), and the 
authority to determine the level of compensation for the CEO. All other decisions must be 
approved by PRTC and NVTC. VRE coordinates its operations with the numerous agencies and 
jurisdictions by means of a planning task force, which meets monthly. The task force consists of 
staff members of VRE, PRTC, NVTC, and representatives of the local jurisdictions and the 
Commonwealth.   

1.3  POTOMAC AND RAPPAHANNOCK TRANSPORTATION COMMISSION (PRTC) 
 
PRTC is a multi-jurisdictional agency representing Prince William, Stafford and Spotsylvania 
Counties and the Cities of Manassas, Manassas Park and Fredericksburg. OmniRide is the 
operating name for the mobility services offered by the Potomac and Rappahannock 
Transportation Commission (PRTC). OmniRide’s goal is to provide safe, reliable and flexible 
transportation options while helping to reduce congestion and pollution in one of the region's 
fastest growing areas.  OmniRide’s headquarters are in Woodbridge, Virginia, about 25 miles 
southwest of Washington, D.C. 
 
PRTC’s service area is diverse and dynamic and offers a comprehensive network of commuter and 
local bus servies in Prince William County and the Cities of Manassas and Manassas Park, as well 
as a free ridematching service, OmniMatch and vanpool program, Vanpool Alliance. Prior to the 
COVID-19 Pandemic, PRTC had more than 160 buses in its active fleet carrying nearly 2.8 million 
passengers, and another 1.3 million people ride in PRTC-affiliated carpools and vanpools.   
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In 2020, OmniRide completed its Transit Strategic Plan. This plan concentrates on the 
community's future need for transit and transportation demand management (TDM) services. 
Importantly, it also identifies financial resources to ensure the transportation system's 
sustainability and growth. The Transit Strategic Plan covers OmniRide services through the year 
2030. PRTC anticipates bigger and better changes and a move towards additional mobility 
solutions for the future to meet the needs of our growing community. 

In September of 2020, OmniRide completed construction of its Western Maintenance Facility, 
which is located on the Western side of Prince William County. The facility provides space for 92 
buses and provides office space to OmniRide staff.  A ribbon cutting event will be held early in 
2021 to celebrate the official opening of the new facility. 

PRTC offers the following services: 

• OmniRide operates Express and Local bus services in neighborhoods surrounded by the 
busy I-95 and I-66 corridors; 

• OmniRide offers OmniRide Access, a paratransit service for people with disabilities. Vans 
operate within ¾ mile of the OmniRide Local bus routes that serve Manassas and Manassas 
Park; 

• OmniRide provides some on-demand bus stops and the ability to schedule an off-route trip 
on the eastern side of Prince William County. 

• OmniRide promotes carpools and vanpools throughout Northern Virginia; 
• OmniRide encourages Transportation Demand Management strategies to reduce the 

number of vehicles on the roads; 
• OmniRide works with employers to create and expand commuter benefits programs for 

their employees; 
• OmniRide offers travel training for those who need in-depth assistance to become 

confident transit riders; 
• OmniRide co-sponsors the Virginia Railway Express commuter rail service in partnership 

with the Northern Virginia Transportation Commission, NVTC; and 
• OmniRide partners with other agencies on transportation planning and operating 

initiatives, ridesharing strategies, transportation planning studies, capital project 
management, policy analysis, and regional coordination. 

 
A copy of the PRTC Transit System Map can be found at: https://omniride.com/service/map/. 

. 
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1.4  VIRGINIA RAILWAY EXPRESS (VRE)  
 
The Virginia Railway Express (VRE) is a transportation partnership of the Northern Virginia 
Transportation Commission (NVTC) and the Potomac and Rappahannock Transportation 
Commission (PRTC).  
 
VRE provides commuter rail service from the Northern Virginia suburbs to Alexandria, Crystal 
City and downtown Washington, D.C., along the I-66 and I-95 corridors. Services began in 1992, 
operating 16 trains from 16 stations and carried, on average, 5,800 passengers daily. Prior to 
COVID-19 Pandemic,  VRE operated 30 trains from 18 stations and carriedy, on average, 20,000 
passengers daily. VRE offers train service to six commuter rail stations in the Prince William and 
Manassas areas. Both the Manassas and the Fredericksburg rail lines provide connections to other 
transit at all stations in the District and at many Virginia stations. 

VRE is overseen by an Operations Board, consisting of members from each of the jurisdictions 
that support VRE, which supervises all operating aspects of the Virginia Railway Express. The 
VRE Staff handles the daily operations of VRE and reports to the Board.  

VRE’s driving force is to be the safest and most secure passenger commuting option. At VRE 
safety is paramount, which is why it was among the first commuter rail systems in the nation to 
implement positive train control (PTC). PTC is designed to automatically slow or stop a train 
should an engineer not take suitable action for a given situation. Having achieved this safety 
milestone in April 2019, VRE shared its experiences and lessons learned with other rail systems 
to ensure the smoothest implementation possible throughout the country. 

Over the next decade, due primarily to infrastructure improvements that will separate freight and 
passenger trains, VRE will be able to run longer and more frequent trains and explore the 
possibility of weekend service. A major component of the commonwealth’s $3.7 billion 
Transforming Rail in Virginia program is a second bridge, primarily dedicated to passenger trains, 
over the Potomac River. The new bridge, expected to be operational in 2030, will reduce train 
congestion in the region, improving VRE’s on-time performance. 

A copy of the VRE System Map can be found at https://www.vre.org/service/map/.  
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II. General Requirements  
 
 
FTA requires recipients to report certain general information to determine compliance with Title 
VI. To ensure compliance with 49 CFR Section 21.9(b), FTA requires that all recipients document 
their compliance by submitting a Title VI Program to FTA’s reginal civil rights officer once every 
three years. This report documents the activities undertaken by the Potomac and Rappahannock 
Transportation Commission (PRTC) and the Virginia Railway Express (VRE) to ensure 
compliance with Title VI.  
 
2.1  REQUIREMENT TO PROVIDE ANNUAL TITLE VI CERTIFICATIONS AND 
ASSURANCES 
 
PRTC submits its annual Certification and Assurances to the FTA each year in accordance with 
the requirement. PRTC electronically filed its FFY 2021 Annual Title VI Certificates and 
Assurances with the FTA on February 16, 2021.  

  
2.2   TITLE VI NOTICE TO THE PUBLIC 
 
In compliance with Title 49 CFR part 21, PRTC and VRE provide the public with information 
about the protections against discrimination afforded by Title VI. The methods that PRTC has used 
for notifying the public includes posting Title VI information on PRTC’s and VRE’s websites, 
displaying posters at the PRTC Transit Center and placing flyers at stations and in transit vehicles.  
 
Title VI Notifications are posted in the following locations:  
 

• PRTC Website: www.omniride.com  (Notice is provided in English and Spanish)  
• VRE Website: www.vre.org  
• Bus Schedules 
• VRE’s Rider Guide 
• PRTC Transit Center in Woodbridge, VA. 
• OmniRide Buses (Flyers are posted in English and Spanish) 
• PRTC Administration Building in Woodbridge, VA. (Large Conference Room) 
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NOTICE TO BENEFICIARIES OF PROTECTION UNDER TITLE VI 

This notice is provided in compliance with 49 CFR Section 21.9 (d). 

OmniRide operates its programs and services without regard to race, color or national origin in 
accordance with Title VI of the Civil Rights Act of 1964.  

Any person who believes he or she has been subjected to unlawful discrimination may file a 
complaint with OmniRide. A complaint form is available from the Title VI Officer or from the 
OmniRide website, www.omniride.com. A written complaint must be filed within 180 days after the 
date of the alleged discrimination. A complaint may also be filed directly with the Federal Transit 
Administration by filing a complaint with the Office of Civil Rights, Attention: Title VI Program 
Coordinator, East Building, 5th Floor-TCR, 1200 New Jersey Avenue., SE, Washington, DC 20590. 

For more information on OmniRide’s non-discrimination obligations, please contact:  

Title VI Officer 
Potomac and Rappahannock Transportation Commission 
14700 Potomac Mills Road 
Woodbridge, VA. 22192 
703-580-6147 
 
 
If information is needed in another language, contact 703-580-6147. 

Spanish -  Si necesita información en otro idioma, comuníquese al 703-580-6147. 

Korean - 다른  언어로 된 정보가 필요하면 703-580-6147 로 문의하십시오. 

Swahili -  Ikiwa habari inahitajika kwa lugha nyingine, wasiliana na 703-580-6147. 

Urdu -  ۔ںیرک ہطبار رپ 6147 -580-703 ، وت وہ ترورض یک تامولعم ںیم نابز یرسود یسک رگا 

Hindi -  यिद िकसी अ� भाषा म� जानकारी की आव�कता है, तो 703-580-6147 पर संपक�  कर� । 

Chinese -  如果需要其他語言的信息，請聯繫 703-580-6147。 
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2.3  Title VI Complaint and Investigation Procedures and Forms (PRTC/VRE) 
 
PRTC Title VI Complaint and Investigation Procedures  

These procedures cover all complaints under Title VI of the Civil Rights Act of 1964, Executive 
Order 12898 “Federal Actions to Address Environmental Justice in Minority Populations and 
Low-Income Populations” (1994), and Executive Order 13166 “Improving Access to Services for 
Person with Limited English Proficiency” (2000), for alleged discrimination in any program or 
activity administered by the Potomac and Rappahannock Transportation Commission (PRTC).  
Any individual, group of individuals, or entity that believes they have been subjected to 
discrimination prohibited under Title VI and the related statutes may file a complaint, completing 
the attached complaint form to the following address:  

Title VI Coordinator 
Potomac and Rappahannock Transportation Commission 

14700 Potomac Mills Road 
Woodbridge, VA 22192 

703-580-6147 
 

The following measures will be taken to resolve Title VI complaints:  

1. A formal complaint must be filed within 180 days of the alleged occurrence. 
Complaints shall be in writing and signed by the individual or his/her representative 
and will include the complainant’s name, address and telephone number; name of 
alleged discriminating person, basis of complaint (race, color, national origin) and the 
date of the alleged act(s). A statement detailing the facts and circumstances of the 
alleged discrimination must accompany each complaint. 

 
2. In the case where a complainant is unable or incapable of providing a written statement, 

a verbal complaint of discrimination may be made to the PRTC Title VI Coordinator. 
Under these circumstances, the complainant will be interviewed, and the PRTC Title 
VI Coordinator will assist the Complainant in converting the verbal complaint into a 
written complaint.  

 
3. When a complaint is received, the Title VI Coordinator will provide written 

acknowledgement to the Complainant.   
 
4. If a complaint is deemed incomplete, additional information will be requested, and the 

Complainant will be provided thirty (30) business days to submit the required 
information. Failure to do so may be considered good cause for a determination of no 
investigative merit.  
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5. Within fifteen (15) business days from receipt of a complete complaint, PRTC will 
determine whether the complaint has sufficient merit to warrant investigation as a Title 
VI complaint and will notify the Complainant. If the decision is not to investigate as a 
Title VI complaint, the notification shall specifically state the reason for the decision. 

 
6. If the complaint has investigative merit, a complete investigation will be conducted, 

and an investigative report will be completed within sixty (60) days from the receipt of 
the complaint. The report will include a narrative description of the incident, summaries 
of all persons interviewed, a finding with recommendations for remedial steps as 
appropriate and necessary. The remedial steps, if any, will be implemented as soon as 
practicable. The Complainant will receive a copy of the final report together with any 
remedial steps. 

 
7. If no violation is found and the Complainant wishes to appeal the decision, he or she 

may appeal directly to the Executive Director of PRTC, 14700 Potomac Mills Road, 
Woodbridge, VA 22192. 

 
8. Complaints may also be filed with the Federal Transit Administration, Office of Civil 

Rights, Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 
New Jersey Ave., SE Washington, DC 20590. 

 
9. The Title VI Coordinator shall maintain a log of Title VI complaints received from 

this process. The log shall include the date the complaint was filed; a summary of the 
allegations; the status of the complaint; and actions taken by PRTC in response to the 
complaint. Should PRTC receive a Title VI complaint in the form of a formal charge 
or lawsuit, the General Counsel shall be responsible for the investigation and 
maintaining a log as described above. 

 
10. If information is needed in another language, contact 703-580-6147. 

            
Spanish -  Si necesita información en otro idioma, comuníquese al 703-580-6147. 

Korean - 다른 언어로 된 정보가 필요하면 703-580-6147로 문의하십시오. 

Swahili -  Ikiwa habari inahitajika kwa lugha nyingine, wasiliana na 703-580-6147. 
Urdu -  رپ 6147 -580-703 ، وت وہ ترورض یک تامولعم ںیم نابز یرسود یسک رگا 
 ۔ںیرک ہطبار

Hindi -  यिद िकसी अ� भाषा म� जानकारी की आव�कता है, तो 703-580-6147 पर संपक�  
कर� । 

Chinese -  如果需要其他語言的信息，請聯繫 703-580-6147。 
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Title VI Complaint Form 

 
Name: _______________________________________________________________________ 
Address: _____________________________________________________________________ 
City, State, Zip Code: ___________________________________________________________  
Home Phone No: __________________________ Cell Phone No: _______________________                                        
 
I believe that I have been (or someone else has been) discriminated against on the basis of: 
  
[    ] Race 

[    ] Color 

[    ] National Origin 

 
Date of Alleged Incident: ____________________                                                                          
 
Explain as clearly as possible what happened and how you were discriminated against. Indicate who was 
involved. Be sure to include the names and contact information of any witnesses. If more space is needed 
please use the back of the form. 
 
 
 
 
 
 
 
 
 

                        
Signature                                                                                                  Date 
 
The complaint form should be downloaded and emailed to TitleVICoordinator@OmniRide.com with "Title 
VI complaint form" included in the subject line.  
 
Alternatively, complaints may be mailed to: 
 
Title VI Coordinator  
Potomac and Rappahannock Transportation Commission  
14700 Potomac Mills Road  
Woodbridge, VA 22192 
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VRE Title VI Complaint and Investigation Procedures  

All complaints will be sent to VRE’s Manager of Operations and Customer Communications, 
logged into the Title VI database, and forwarded to PRTC Title VI staff for investigation. The 
responsibility for day-to-day operations of this program, including the investigation of Title VI 
complaints, has been assigned to the Title VI staff of the Potomac and Rappahannock 
Transportation Commission (PRTC), a co-owner of the VRE. However, all VRE employees share 
in the responsibility for making VRE’s program a success. 
 
For more information on VRE's non-discrimination obligations, please contact the Title VI 
coordinator using the information below: 

Manager of Operations and Customer Communications/Title VI Coordinator 
 
Virginia Railway Express 
1500 King Street, Suite 202 
Alexandria, VA 22314 
Phone: 703-684-1001 
TTY: 703-684-0551  Fax: 703-684-1313 
 

These procedures cover all complaints under Title VI of the Civil Rights Act of 1964, Executive 
Order 12898 “Federal Actions to Address Environmental Justice in Minority Populations and 
Low-Income Populations” (1994), and Executive Order 13166 “Improving Access to Services for 
Person with Limited English Proficiency” (2000), for alleged discrimination in any program or 
activity administered by the Virginia Railway Express (VRE). The complaint and investigation 
procedures are co-administered by the VRE and the Potomac and Rappahannock Transportation 
Commission (PRTC), one of VRE’s owners. 

Any individual, group of individuals, or entity that believes they have been subjected to 
discrimination prohibited under Title VI and the related statutes may file a complaint using the 
complaint form. 
 
Please note that if you have a general complaint or concern, please fill out one of our Feedack 
Forms or email us. The Title VI Complaint is for complaints based on the grounds of  
discrimination as outlined above only. 
 

The following measures will be taken to resolve Title VI complaints: 

1. A formal complaint must be filed within 180 days of the alleged occurrence. Complaints 
shall be in writing and signed by the individual or his/her representative and will include 
the complainant’s name, address and telephone number; name of alleged discriminating 
person, basis of complaint (race, color, and national origin) and the date of the alleged 
act(s). A statement detailing the facts and circumstances of the alleged discrimination must 
accompany each complaint. 

 
2. In the case where a complainant is unable or incapable of providing a written statement, a 

verbal complaint of discrimination may be made to the VRE Manager of Operatons and 
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Customer Communications. Under these circumstances, the complainant will be 
interviewed, and the VRE Manager of Operatons and Customer Communications will 
assist the Complainant in converting the verbal complaint into a written complaint.  

 
3. When a complaint is received, the VRE Manager of Operatons and Customer 

Communications will they will input the complaint in the Title VI database and submit the 
complaint to the PRTC Title VI Coordinator who will then provide written 
acknowledgement to the Complainant.  

 
4. If a complaint is deemed incomplete, additional information will be requested, and the 

Complainant will be provided thirty (30) business days to submit the required information. 
Failure to do so may be considered good cause for a determination of no investigative merit.  

 
5. Within fifteen (15) business days from receipt of a complete complaint, PRTC will 

determine whether the complaint has sufficient merit to warrant investigation as a Title VI 
complaint and will notify the Complainant. If the decision is not to investigate as a Title 
VI complaint, the notification shall specifically state the reason for the decision. 

 
6. If the complaint has investigative merit, a complete investigation will be conducted, and 

an investigative report will be completed within sixty (60) days from the receipt of the 
complaint. The report will include a narrative description of the incident, summaries of all 
persons interviewed, a finding with recommendations for remedial steps as appropriate and 
necessary. The remedial steps, if any, will be implemented as soon as practicable. The 
Complainant will receive a copy of the final report together with any remedial steps. 

 
7. If no violation is found and the Complainant wishes to appeal the decision, he or she may 

appeal directly to the Chief Executive Officer of VRE, 1500 King Street, Suite 202, 
Alexandria, Virginia, 22314. 

 
8. Complaints may also be filed with the Federal Transit Administration, Office of Civil 

Rights, Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 New 
Jersey Ave., SE Washington, DC 20590. 

 
9. The Title VI Coordinator shall maintain a log of Title VI complaints received from this 

process. The log shall include the date the complaint was filed; a summary of the 
allegations; the status of the complaint; and actions taken by PRTC in response to the 
complaint. Should PRTC receive a Title VI complaint in the form of a formal charge or 
lawsuit, the General Counsel shall be responsible for the investigation and maintaining a 
log as described above. 
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ikdkdkdkdkddkdkdkdkkdkdkdkdkdkdkdkdkd 
Name of Complainant Home Telephone 

Home Address (Street, City, State, Zip Code)  Work Telephone 

Race/Ethnic Group Email Address 

Person discriminated against (if other than Complainant) Home Telephone 

 
SPECIFIC BASIS OF DISCRIMINATION (Check appropriate box (es):  
[ ] Race 
[ ] Color 
[ ] National Origin 
 
Date of Alleged Incident: __________________                                                                          
 
Explain as clearly as possible what happened and how you were discriminated against. Indicate 
who was involved. Be sure to include the names and contact information of any witnesses. If more 
space is needed please use the back of the form. Sign below and attach any supporting documents. 

 
 
 

 

                        
Signature                                                                                          Date 

 
Did you file this complaint with another agency?                           [ ] Yes   [ ] No 
 
Please mail this form to:  
 
Manager of Operationas and Customer Communications 
Title VI Coordinator  
Virginia Railway Express 
1500 King Street, Suite 202 
Alexandria, VA 22314 
703-684-1001 

VIRGINIA RAILWAY EXPRESS 
TITLE VI COMPLAINT FORM 
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2.4  TITLE VI INVESTIGATIONS, COMPLAINTS AND LAWSUITS 
 
Since the last Title VI submission in 2018, PRTC has received five (5) Title VI Complaints and 
VRE received  one (1) Title VI complaint. After reviews and preliminary investigations were 
completed, the Title VI Coordinator determined that there were no violations of Title VI and in 
some cases, the complaints were not made on the basis of race, color and national origin. The 
PRTC/VRE Title VI Investigation, Complaints and Lawsuits Log is provided below: 
 

PRTC and VRE 
TITLE VI INVESTIGATION, COMPLAINT AND LAWSUIT LOG 

 

2018-2020 

Date of 
Complaint 

Summary of 
Allegations 

(Basis)  
Agency Summary of 

Response  Findings Status 

4/12/2018 Discrimination                         
(Music on Bus)  PRTC 

There was no 
evidence of 

discrimination 
on the basis of 
race, color or 

national origin.  

Complaint 
was not Title 
VI Related.  

Closed 

10/11/2018 
Discrimination                     
(Harrassment 

by other 
passengers) 

PRTC 

There is no 
evidence of 

discrimination 
on the basis of 
race, color or 

national origin.  

Complaint 
was not Title 
VI Related.  

Closed 

8/7/2019 

Discrimination             
(Customer 

asked to move 
to back of bus  

because of 
Race/National 

Origin) 

PRTC 

Reviewed bus 
video. There 

was no 
evidence of 

discrimination 
on the basis of 
race, color or 

national origin.  

No violation of 
Title VI. Closed 

8/30/2019 

Disrimination                         
(Train conductor 

rude to 
passenger  

because of his 
race) 

VRE 
 Conducted 

interviews and 
investigation.  

No violation of 
Title VI.  Closed 
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12/11/2019 Discrimination                         
(Timing of Bus)  PRTC 

There was no 
evidence of 

discrimination 
on the basis of 
race, color or 

national origin.  

Complaint 
was not Title 
VI Related.  

Closed 

5/6/2020 

Discrimination                         
(Operator non 

responsive 
because of 
passenger's 

race)   

PRTC 

There was no 
evidence of 

discrimination 
on the basis of 
race, color or 

national origin.  

No violation of 
Title VI.  Closed 

 

2.5  PUBLIC PARTICIPATION POLICIES  (PRTC/VRE) 
 
It is the policy of PRTC and VRE to actively solicit the involvement of citizens in the public 
decision-making process, through public notification, media exposure, and public hearings. 
PRTC’s and VRE’s adopted Public Participation Policy is outlined below: 
 
PRTC Public Participation Policy  

Introduction  
 
The Potomac and Rappahannock Transportation Commission (PRTC) is strongly committed to 
seeking and encouraging public participation in the overall regional transportation planning 
process and in the planning process for its individual issues, initiatives, proposed plans, proposed 
budgets, capital and/or operating projects. Public meetings, newsletters, fact sheets, email 
messages, and websites are just a few examples of the types of strategies that will be used in its 
effort to solicit participation from the public.  
 
Purpose of Public Participation Policy  
 
The purpose of this policy is to establish formal procedures that allow for and encourage public 
participation within the PRTC service area and provide opportunities for the public to present its 
views so they can be taken into account by the PRTC Board prior to final action. This includes 
seeking out and considering viewpoints of minority individuals, persons with Limited English 
Proficiency (LEP), and low-income populations.  
 
Proposed Actions Requiring A Public Review Including Public Hearing Before Being Adopted  
 
A Public Review including a Public Hearing is mandatory for actions listed below. Public 
notification for mandatory public hearings shall be advertised at least 30 days in advance of when 
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the hearing would be held. Public hearings will be held on workdays, either during the mid-day or 
evening depending on the expected ability for affected citizens to attend.  
 

A. Fare Increases  
 

B. Major Service Changes  
 
A major service change was defined in PRTC’s previously adopted “Major Service Change and 
Service Equity Policy as any change in service on any individual route that would add or eliminate 
more than:  
 

Twenty-five percent (25%) of the route revenue miles; or  
Twenty-five percent (25%) of the route revenue hours.  

 
Based on further deliberation in the course of amending the subject public participation policy, the 
“major service change” definition is being broadened to include, in addition to the route-specific 
thresholds referenced above, a system-wide change in service amounting to ten percent (10%) or 
more of revenue hours of service. This broadened definition of a “major service change” 
necessitates a companion amendment to the previously adopted “Major Service Change and 
Service Equity” Policy, since that is where this definition is memorialized.  
 

C. Adoption of a Proposed Annual Budget  
 

D. Adoption of a Proposed Transportation Plan  
 
Proposed Actions Requiring A Public Review in Which the Public is Afforded the Opportunity 
to Request a Public Hearing  
 
In addition to the proposed actions discussed in the previous section which require a prior public 
review including a mandatory public hearing, proposed actions that constitute a significant 
change/modification to the PRTC standards of service also require a prior public review but not a 
public hearing unless one is requested by a member of the public. Public notification to inform the 
public of such a proposed action and the opportunity the public has to request a public hearing 
shall follow the procedures outlined below for advertising. The public will have a minimum of 14 
days from the date of first advertisement to notify PRTC of a desire for a public hearing. Should 
no one request a public hearing in situations where a public hearing is not mandatory, none will 
be held.  
 
Public Comment for Federal Program of Projects 
 
The National Capital Region Transportation Planning Board’s (TPB) public participation process 
for the CLRP and TIP will be used to satisfy the public participation requirements for the 
development of FTA’s Section 5307 program of projects.  
 
Advertisment of a Public Review, be it A Public Review with A Mandatory Public Hearing or a 
Public Review in Which There is the Opportunity to Request a Public Hearing  
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Public notification of both types of public reviews shall be advertised at least 30 days in advance 
of when the hearing would be held. If multiple hearings on one subject are contemplated, the 
schedule shall ensure that the last public hearing is at least 30 days after the first advertisement.  
At a minimum, advertisement of a public hearing or the opportunity for a public hearing will 
include the items below: 
 

A. Advertisements published once a week for two successive weeks in general circulation 
newspapers within the transportation district; the 30 days notice period shall begin to run 
on the first day the notice appears in any such newspaper;  

 
B. Ad should include language that individuals who require special assistance to 
participate at the Public Hearing(s) (such as a sign language interpreter, foreign language 
interpreter, or the presentation in an alternate format such as Braille) should contact 
PRTC no later than ten (10) business days prior to the first of the Public Hearings to 
make the necessary arrangements.  

 
C. Announcement in PRTC Board Meetings (as information item) and on PRTC’s 

website;  
 
D. Post notices on the transit vehicles.  

 
In addition, all public hearing notifications will be placed in a Hispanic newspaper and, 
depending on the affected population, may also be placed in libraries, senior centers, community 
centers, human services organizations, and schools.  
 
Public Hearing Format 
 
The PRTC Executive Director or his designee will chair the public hearing (“the hearing 
officer”).  
 

A. The PRTC will describe the public review process, the proposal that is the impetus for 
the public hearing, and the reasons for making the proposal.  

 
B. Pertinent subject information will be available from the time of the advertised notice 
soliciting public comment at the PRTC offices and if requested, the information will be 
mailed, emailed or faxed depending upon what is desired and what is possible. 
Additionally, this will be available at the “Public Hearing” meeting.  

 
C. All citizens will be given the opportunity to comment.  

 
• Comments can be provided orally or in writing.  
 
• Oral comments must be delivered at time of the public hearing; the PRTC 
reserves the right to limit speakers to three minutes, to afford all citizens the 
opportunity to speak.  
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• Written comments can be received as late as seven (7) days after the public 
hearing.  

 
D. Citizens will be given the right to comment and to ask the hearing officer questions on 
the topic of public hearing.  

 
E. After the close of public comment, the PRTC will close the Public Hearing.  

 
F. A Public Hearing will be taped and transcribed so the transcript becomes part of the 
record. PRTC staff will have all speakers and attendees of the meeting sign in. This 
information also will become part of the record and will be on file at the PRTC offices. 

  
Public Comments for Non Mandatory or Not Requested Public Hearing 
Public comments regarding proposed actions: (1) that don’t trigger a mandatory public hearing or; 
(2) for which the opportunity to request a public hearing was provided without a request being 
made will be considered up until 30 days following the date of the notice soliciting public comment 
or invitation to request a public hearing. Public comments can be in written or e-mail form.  
 
Public Comments for Disadvantaged Business Enterprise (DBE) Overall Goal 
The Federal Transit Administration (FTA) requires all agencies with a DBE program to advertise 
their proposed goal for the upcoming fiscal years through various media (e.g. local newspapers 
and industry publications) to provide for public inspection for a period of thirty (30) days and 
public comment for forty-five (45) days from the date of publication. The goal, once adopted, is 
posted on the PRTC website and included in relevant procurement documents involving DOT-
assisted contracting opportunities.  
 
Evaluation of Public Comments and Implementtaion of Proposed Changes or Projects 

a. Following the public hearing(s) and the written comment period, PRTC staff will 
summarize the public comments received and present this summary to the Commission 
prior to its decision along with the transcript of the Public Hearing.  

 
b. The Commission will account for the public comment as one factor in the decision-
making process.  

 
c. Staff will implement changes, modifications or projects as approved by the 
Commission 
 

Outreach to Minority and Limited English Proficient Populations 
 
Further, it is the policy of PRTC and VRE to offer early and continuous opportunities for the public 
to be involved in the identification of social, economic, and environmental impacts of proposed 
transportation and transit decisions. This includes seeking out and considering the viewpoints of 
minority, low-income and limited English proficiency (LEP) populations in the course of 
conducting public outreach activities, consistent with Federal Transit Administration (FTA) 
Circular 4702.1B as addressed in the Language Assistance Plan. 
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PRTC’s Outreach efforts made since the last Triennial: 
 
PRTC Public Hearings: 
 
April 16 and April 18, 2018         Public hearings on FY19 budget and federally participating 

          Projects 
 
October 17, 18, and 24, 2018 Proposed Prince William County Western Service Area Plan 

and New Haymarket Express Bus Service 
 
April 24 and 25, 2019              Public hearings on FY20 budget and federally participating 
                   projects 
 
August 6, 2019                                  Public hearing on proposed routing changes to Dale City – 

Mark Center and Lake Ridge – Mark Center routes 
 
September 5, 2019       Joint open house and public hearing with Northern Virginia 

Transportation Commission (NVTC) regarding Proposed 
Projects that may be funded by the I-395 /95 Commuter 
Choice Program 

 
May 20, 2020                                      Public hearing (live and virtual options) Proposed FY 2021  

Budget and Proposed FY 2021 Applications for Federally 
Participating Projects 

 
October 7 and 14, 2020     Public hearings on Proposed Transportation Demand 

Management Plan (TDMP) and Transit Strategic Plan (TSP) 
(Live and Virtual Options) 

 
VRE’s Public Participation Policy was approved on February 20, 2015. This policy sets the 
parameters by which VRE will hold public hearings and invite public comment, which is outlined 
below:  

Virginia Railway Express Public Participation Policy  

Virginia Railway Express (VRE) is committed to providing opportunities for meaningful public 
participation throughout planning processes undertaken for VRE projects, programs, and policies 
including fare increases, tariff changes, and facilities improvements. Public input makes a valuable 
contribution in the development and implementation of the final project, program, or policy. Public 
input also contributes to how these are evaluated and how decisions are made. 

The VRE Public Participation Policy establishes processes and procedures for communicating with 
and obtaining input from the public during decision-making processes described above. The 
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purpose of this policy is to set public involvement goals, and define when public hearings are 
required. The strategies and tactics outlined in the policy were updated in February 2015 to comply 
with the Federal Transit Administration (FTA) Circular 4702.1B, “Title VI Requirements and 
Guidelines for Federal Transit Administration Recipients” which became effective October 1, 
2012. The updated policy includes the outreach efforts VRE will undertake to solicit public 
comment for the major service changes policy, disparate impact policy, disproportionate burden 
policy, and disparate impact threshold. It identifies specific efforts VRE will make to encourage 
engagement by minority and limited English proficient populations. 

Goals and Objectives for Public Participation 

Goal 1: Educate and inform the public, and provide opportunities for the public to present its 
views on proposed programs, projects, and policies, including fare increases, tariff changes, and 
facilities improvements, as required by federal and state statutes, regulations, and guidance so 
that these views can be taken into account by the VRE Operations Board prior to final action. 

VRE will strive to: 

• Provide the public with balanced and objective information to assist them with 
understanding the problem, alternatives, opportunities and/or solutions. 

• Provide adequate and timely notice of public participation activities, use visualization 
techniques if appropriate, make information available in electronically accessible formats 
when possible, and hold public meetings at convenient and accessible locations and times. 

• Coordinate as appropriate with state and local agencies on public involvement efforts. 

Goal 2: Actively engage those traditionally underserved by existing public participation efforts. 

VRE will strive to: 

• Encourage active and representative public involvement from the community. Currently, 
a range of community members participate in the regional planning process by attending 
or serving on committees and contributing input to regional plans and studies. 

• Identify where low-income, minority, and limited English proficiency populations are 
located using several data sources, including the U.S. Census, the American Community 
Survey, and VRE customer surveys. 
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• Provide mailings and/or announcements in appropriate languages, and develop outreach 
efforts that actively seek to engage minority and limited English proficient populations. 

• Use the help of community organizations, including but not limited to non-profits, civic 
associations, faith-based organizations, and local boards and commissions, to assist with 
outreach efforts and to communicate with specific groups that may be under-represented 
in the process. 

Goal 3: Facilitate continuous, collaborative, and comprehensive public participation during the 
planning or decision-making process. 

VRE will strive to: 

• Employ a range of traditional and innovative public outreach techniques, including 
mailings, public meetings/hearings, and social media, to achieve broad engagement with 
the public. 

• Develop a forum for dialogue and collaboration as warranted by the outreach effort, 
including stakeholder groups, project websites, and social media discussions. 

• Demonstrate consideration of public input received, provide responses as necessary, and 
provide additional opportunity for public comment when significant revisions are made 
to the originally published versions of plans or policies. 

• Evaluate the appropriateness and effectiveness of the public participation procedures and 
strategies contained in the policy for use in specific projects or decision-making processes, 
and develop a plan that ensures a full and open participation process. 

 
Scope of VRE Public Participation Policy 
 
When VRE initiates development or updates to a project, program or policy that could be 
anticipated to have identifiable impacts on one or more populations in the VRE service area, public 
involvement will be carefully and systematically included as part of the decision-making process. 

Targeted Public Outreach to Minority and Limited English Proficient (LEP) Populations 

The public participation plan will comply with all applicable federal and state policies, as well as 
the VRE Public Participation Policy. The plan will incorporate strategies intended to promote 
involvement of minority and LEP individuals in public participation activities, as appropriate for 
the plan, project, or policy in question, and be consistent with federal Title VI regulations, 
Executive Order 13166 on Limited English Proficiency, and the U.S. Department of 
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Transportation LEP Guidance. At a minimum, the strategies will include holding public meetings 
in locations that are accessible to transit riders and people with disabilities, scheduling meetings 
at times that are convenient for members of the public, advertising meetings and hearings in 
English and Spanish, and providing notice of the availability of language assistance. 

Tariff Amendments or Major Service & Fare/Service Changes 

Any proposed amendment to the VRE Passenger Tariff involving an increase in fares or major 
change in service, as defined in the Major Service & Fare/Service Equity Policy, shall be open to 
public comment at a public hearing. Formal public notice of the public hearing shall be issued no 
less than 30 days prior to the scheduled date of the VRE Operations Board meeting at which the 
amendment will be voted on. Information collected at the public meetings will be collated and 
provided to the VRE Operations Board prior to the vote. Information regarding the proposed 
change will be posted on VRE’s website and comment will be received via email, public hearings, 
letters and faxes. At least one meeting will be held at a location on each Line. 

In limited circumstances, such as changing market conditions, rapidly deteriorating service quality, 
significant disruptions due to construction or seasonal events, etc., VRE may implement temporary 
service modifications exceeding the thresholds described in the Major Service & Fare/Service 
Equity Policy without providing an opportunity for the public to seek a public hearing. Affected 
patrons will be given advance notification and VRE will advertise the temporary service 
modification. If VRE determines the need to make a temporary change permanent, VRE will 
advertise 30 days in advance, and then hold a public hearing, if requested, no later than six months 
after the temporary service modification was implemented. 

Advertisement of public hearing or the opportunity for public hearing 

a. Advertisements will be published at least once in general circulation newspapers within 
the VRE's service area. The 30 days’ notice period shall begin to run on the first day the 
notice appears in any such newspaper. 

b. Announcements will be made in VRE Operations Board Meetings (as information item) 
and on VRE's web-site. 

c. All affected VRE jurisdiction members will be informed. 

d. Elected officials and pertinent state agencies/personnel will be informed. 

e. A notice will be distributed on VRE rail cars, its monthly magazine, or via text or email 
messaging to VRE riders. 
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f. Private operators within the transportation district will be notified. 

Requesting Public Hearings 

A Public Hearing is mandatory for adoption of any proposed fare increase or a tariff change that 
increases costs. However, the public may seek a public hearing for those subjects where a hearing 
is not mandatory. 

Public hearings will be held on weekdays (excluding State and Federal holidays), either during the 
mid-day or evening depending on the expected ability for affected citizens to attend. VRE will 
provide a minimum of 14 days from the date of first advertisement, for citizens to notify VRE of 
their desire for a public hearing. If no one requests a public hearing in situations where a public 
hearing is not mandatory, none will be held. 

Public Comment in the Event a Public Hearing is not Mandatory or Requested 

Public comments will be considered in written or emailed form when a public hearing is not 
mandatory or requested until as late as 30 days following the date that the advertised notice 
soliciting public comment appears in the general circulation newspapers as specified earlier. 

Evaluation of Public Comments 

a. Public comments received through various channels will be summarized and presented to 
the VRE Operations Board prior to its decision. 

b. The VRE Operations Board and its parent Commissions will account for the public 
comment as one factor in the decision making process. 

c. Staff will implement changes and modifications to projects, programs, or policies that 
have been successfully approved by the VRE Operations Board or the parent 
Commissions. 

 
VRE’s Outreach efforts made since the last Triennial: 
 
Oct. – Nov. 2018            Public hearings on Proposed FY2020 Fare Increase  
 
In 2018, Virginia Railway Express (VRE) held a series of public hearings to solicit comments on 
a proposed fare increase for FY2020 averaging approximately 3%. The VRE Operations Board 
acted on the FY2020 Budget, including the fare increase, on December 14, 2018.  
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2.6  MEMBERSHIP OF NON-ELECTED COMMITTEES AND COUNCILS 
 
PRTC and VRE do not have memberships of non-elected committees and/or councils. 
 
2.7  MONITORING OF SUBRECIPIENTS 

  
Currently, PRTC and VRE do not have any subrecipients, however, Fredericksburg Regional 
Transit (FRED) will become a subrecipient in the near future.  
 
2.8  EQUITY ANALYSIS OF CONSTRUCTION PROJECTS 
 
Construction of the Western Bus Maintenance Facility began in November 2018, but had been 
delayed due to unforeseen funding issues. The equity analysis was done during preliminary design 
and NEPA which were completed in 2012.  
 
VRE is currently constructing the Lifecycle Overhaul and Upgrade Facility. An Environmental 
Justice analysis was done during the NEPA process and is available for review.  
 
2.9  LANGUAGE ASSISTANCE AND PUBLIC OUTREACH PLAN 
PRTC and VRE takes steps to ensure access to the benefits, services, information, and other 
important PRTC programs and activities for individuals who are Limited English Proficient (LEP). 
PRTC/VRE’s Language Assistance Plan is included below: 
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Potomac and Rappahannock Transportation Commission (OMNIRIDE) and 
Virginia Railway Express (VRE) 

Language Assistance and Public Outreach Plan 
 
 
I. INTRODUCTION 
 
The Potomac and Rappahannock Transportation Commission (PRTC) and the Virginia 
Railway Express (VRE) have prepared the Language Assistance Plan (LAP) to address PRTC 
and VRE’s responsibilities as recipients of federal financial assistance as they relate to the 
needs of individuals with limited English proficiency. The plan has been prepared in 
accordance with Title VI of the Civil Rights Act of 1964; Federal Transit Administration 
Circular 4702.1B, dated October 2, 2012, which states that the level and quality of 
transportation service is to be provided without regard to race, color, or national origin.  
 
Under Executive Order 13166, Improving Access to Services for Persons with Limited English 
Proficiency, OmniRide and VRE are federally mandated to take reasonable steps to ensure 
meaningful access to the benefits, services, information and other important portions of its 
programs and activities to individuals who do not speak English as their primary language 
and who have a limited ability to read, speak, write, or understand English “less than very 
well”. The FTA refers to these persons as Limited English Proficient (LEP) persons. 
 
In order to prepare this plan, PRTC and VRE undertook the U.S. Department of 
Transportation (U.S. DOT) four-factor LEP analysis, which considers the following factors: 
 
Factor 1:  The number or proportion of LEP persons eligible to be served or likely to 
  be encountered by a transit program, activity or service 
 

Factor 2: The frequency with which LEP individuals come in contact with the  
  program, service or activity 
 

Factor 3:  The nature or importance of services, programs, or activities provided  
  to LEP individuals by PRTC and VRE; 
 

Factor 4: The resources available for LEP outreach as well as the costs   
  associated with that outreach.   
 
To address the four factors, PRTC and VRE utilized the following information and data:  
 

• 2017 OmniRide On-Board Survey 
• 2018/2019 VRE Customer Opinion Surveys 
• Call Center Translation Services 
• U.S. Census American Community Survey Data, 2011-2015 
• Feedback from Bus Operators/Train Conductors/Dispatch/Customer Service 

II. SERVICE AREA BOUNDARIES 
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OmniRide Bus Services 
 
OmniRide is the operating name for the mobility services offered by the Potomac and 
Rappahannock Transportation Commission (PRTC). OmniRide’s goal is to provide safe, 
reliable and flexible transportation options while helping to reduce congestion and pollution 
in one of the region's fastest growing areas.  OmniRide’s headquarters are in Woodbridge, 
Virginia, about 25 miles southwest of Washington, D.C. 
 
OmniRide operates Express and Local bus services in neighborhoods of Prince William 
County and the Cities of Manassas and Manassas Park surrounded by the busy I-95 and I-66 
corridors. OmniRide Express commuter buses provide comfortable seating for  weekday trips 
between Prince William County and major employment centers in Northern Virginia and 
Washington, D.C. In eastern Prince William County, OmniRide Local buses  travel up to ¾ 
mile from the standard route to accommodate people who have difficulty using traditional 
bus stops. In western Prince William County, Manassas and Manassas Park, OmniRide Local 
buses operate along fixed routes. OmniRide Access, a pilot paratransit program serves 
disabled riders who require off-route pick-up and drop-off service.  
 
In November 2019, OmniRide extended its service area offering two Express bus routes from 
Stafford County’s Staffordboro Commuter Lot to L’Enfant Plaza and the Pentagon. The two 
routes offer four morning trips and four evening trips as part of the Commuter Choice 
program on the I-395/95 corridor.  
 
Although OmniRide has an extensive service area (City of Alexandria, Arlington County, Cities 
of Manassas and Manassas Park, Fairfax County, Prince William County, Stafford County and 
the District of Columbia), its passengers are mainly residents of Stafford County, Prince 
William County and the Cities of Manassas and Manassas Park. Even those who commute to 
points north and into the District of Columbia live within Stafford County or the Prince 
William County boundaries. During the morning rush hours, OmniRide’s Express commuter 
buses transports residents from Stafford and Prince William Counties and the Cities of 
Manassas and Manassas Park to Metrorail Stations located in Fairfax County, Arlington 
County and to destinations within the District of Columbia. In the evenings, these same 
passengers are picked up from locations in the District of Columbia and at Metrorail stations 
and transported back to Stafford and Prince William Counties and the Cities of Manassas and 
Manassas Park. For the purposes of this Language Assistance Plan, OmniRide’s immediate 
service area will be considered Prince William County and the Cities of Manassas and 
Manassas Park, Va.  
 
The OmniRide Transit System Map shows the boundaries, origins and destinations of the 
OmniRide service area. A copy of the OmniRide Transit System Map can be found at: 
https://OmniRide.com/service/map/.  
 
 
VRE Rail Service  
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VRE provides commuter-oriented rail service on the Manassas and Fredericksburg Lines 
from the Northern Virginia suburbs to Alexandria, Crystal City and downtown Washington, 
D.C., along the I-66 and I-95 corridors.  VRE operates 30 trains from 19 stations. VRE’s 
nineteen (19) stations are located in the counties of Arlington, Fairfax, Prince William, 
Stafford and Spotsylvania and in the cities of Alexandria, Fredericksburg, Manassas and 
Manassas Park and the District of Columbia.  
 
Data compiled from Annual VRE Master Agreement Surveys show that on a typical weekday, 
VRE draws ridership from 39 Virginia Jurisdictions. For the purposes of this plan, the VRE 
service area will consists of counties of Arlington, Fairfax, Prince William, Stafford and 
Spotsylvania and in the cities of Alexandria, Fredericksburg, Manassas and Manassas Park 
and the District of Columbia. Except for the District of Columbia, these are jurisdictions 
where VRE picks up passengers and where they generally reside with the exception of those 
who may live outside the nine jurisdictions and/or out of state. 
 
A copy of VRE’s System Map can be found at: https://www.vre.org/service/map/. 
 
 
III. FOUR-FACTOR ANALYSIS 
 
FACTOR 1:  Identifying Eligible Service Population 
 
For Factor One, OmniRide and VRE analyzed data from the U.S. Census Bureau, American 
Community Survey (ACS) in order to determine the number for proportion of LEP persons 
eligible to be served or likely to be encountered by programs, activities or services provided 
by OmniRide and VRE.  Specifically, data was taken from the American Community Survey, 
5-Year Estimates (2011-2015), Table B16001 “Language Spoken at Home by Ability to Speak 
English for the Population 5 years and Over.”  
 
The ACS classifies persons speaking a language other than English in their homes and if they 
speak English “very well” or “less than very well.” Those individuals that speak English “less 
than very well” are classified as Limited English Proficient persons. Because OmniRide and 
VRE provide different services and have different service areas, this data is provided 
separately for each agency.  
 
OmniRide Bus Services 
 
The American Community Survey (ACS) shows that the OmniRide service areas of Prince 
William County and the Cities of Manassas and Manassas Park have a combined population 
of approximately 454,538. The ACS census data estimates that of the total population in the 
immediate OmniRide service area, 56,627 individuals speak English less than very well, 
which is 12.5% of the total OmniRide service area population as shown in Table 1.  
 
LEP Population for OMNIRIDE Service Area  
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Table 1: LEP Population (5 Years and Over) - OMNIRIDE Immediate Service Area   
 

OMNIRIDE Service Area:                                                
Prince William County and Cities of Manassas 

and Manassas Park 
  

LEP Population 
(speaks English less 

than very well) 

% of Total 
Population 

% of Total 
LEP 

Population 

Total Population ACS 2011-2015        454,538 56,627 12.46%   

Spanish or Spanish Creole: 38,377 8.44% 67.77% 
Vietnamese: 2,566 0.56% 4.53% 
Korean: 2,348 0.52% 4.15% 
African languages: 2,225 0.49% 3.93% 
Urdu: 1,486 0.33% 2.62% 
Other Indic languages: 1,468 0.32% 2.59% 
Chinese: 1,094 0.24% 1.93% 
Persian: 945 0.21% 1.67% 
Arabic: 932 0.21% 1.65% 
Tagalog: 893 0.20% 1.58% 
Other Indo-European languages: 611 0.13% 1.08% 
French (incl. Patois, Cajun): 376 0.08% 0.66% 
Russian: 348 0.08% 0.61% 
Thai: 331 0.07% 0.58% 
Mon-Khmer, Cambodian: 330 0.07% 0.58% 
Other Slavic languages: 253 0.06% 0.45% 
Portuguese or Portuguese Creole: 229 0.05% 0.40% 
Other Pacific Island languages: 212 0.05% 0.37% 
Other Asian languages: 203 0.04% 0.36% 
Laotian: 199 0.04% 0.35% 
Hindi: 191 0.04% 0.34% 
Gujarati: 183 0.04% 0.32% 
German: 160 0.04% 0.28% 
Japanese: 144 0.03% 0.25% 
French Creole: 100 0.02% 0.18% 
Other Native North American languages: 94 0.02% 0.17% 
Italian: 72 0.02% 0.13% 
Serbo-Croatian: 67 0.01% 0.12% 
Other and unspecified languages: 63 0.01% 0.11% 
Greek: 52 0.01% 0.09% 
Polish: 39 0.01% 0.07% 
Scandinavian languages: 36 0.01% 0.06% 
Total LEP  56,627 12.46% 100.00% 

Source: U.S. Census Bureau, 2011-2015 American Community Survey, 5-Year Estimates 
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The most prevalent non-English language spoken in the OmniRide service area is Spanish (38,377 LEP 
persons), which account for 8.4% of the total population within the service area of Prince William 
County and the Cities of Manassas and Manassas Park. Limited English Proficient Maps show where 
the LEP Population of Spanish Speakers reside in Prince William County and the Cities of Manassas 
and Manassas Park in relation to PRTC bus routes and bus stops. 
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VRE Rail Service  
 
A review of the ACS data revealed that the total population for the VRE service area 
(Arlington, Fairfax, Prince William, Stafford and Spotsylvania counties; Cities of Alexandria, 
Fredericksburg, Manassas and Manassas Park) is approximately 2,736,105. The total number 
of LEP persons in the VRE service area is 285,431, which is 10.4% of the total eligible service 
population. Of the 285,431 residents that would be considered LEP, (speak English “less than 
very well”), 141,461 or 49.5% are Spanish speakers. In addition to Spanish speakers, Korean, 
Vietnamese, African languages, and Chinese are among the most prevalent LEP speakers in 
the VRE service area as shown in Table 2). 
 
LEP Population for VRE Service Area  
Table 2: LEP Population (5 Years and Over) - VRE Service Area   

VRE Service Area:                                                                   
Arlington, Fairfax, Prince William, Stafford, 
Spotsylvania Counties - Cities of Alexandria, 

Fredericksburg, Manassas, and Manassas Park  

LEP Population 
(speaks English 
less than very 

well) 

% of Total 
Population 

% of Total LEP 
Population 

Total Population ACS 2011-2015     2,129,054 252,795 11.87%   

Spanish or Spanish Creole: 121,845 5.72% 48.20% 
Korean: 23,217 1.09% 9.18% 
Vietnamese: 18,210 0.86% 7.20% 
African languages: 12,797 0.60% 5.06% 
Chinese: 12,700 0.60% 5.02% 
Arabic: 9,365 0.44% 3.70% 
Other Indic languages: 7,656 0.36% 3.03% 
Persian: 6,905 0.32% 2.73% 
Urdu: 6,873 0.32% 2.72% 
Tagalog: 4,863 0.23% 1.92% 
Other Asian languages: 4,544 0.21% 1.80% 
French (incl. Patois, Cajun): 3,169 0.15% 1.25% 
Other Indo-European languages: 2,505 0.12% 0.99% 
Russian: 2,483 0.12% 0.98% 
Thai: 2,430 0.11% 0.96% 
Hindi: 2,236 0.11% 0.88% 
Japanese: 1,826 0.09% 0.72% 
Mon-Khmer, Cambodian: 1,236 0.06% 0.49% 
Portuguese or Portuguese Creole: 1,067 0.05% 0.42% 
German: 865 0.04% 0.34% 
Other Pacific Island languages:   762 0.04% 0.30% 
Other Slavic languages: 713 0.03% 0.28% 
Gujarati:   666 0.03% 0.26% 
Italian: 652 0.03% 0.26% 
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Source: U.S. Census Bureau, 2011-2015 American Community Survey, 5-Year Estimates 
 
 
Safe Harbor Provision 
  
The Safe Harbor provision of FTA Circular 4702.1B stipulates that, “if a recipient provides 
written translation of vital documents for each eligible LEP language group that constitutes 
five percent (5%) or 1,000 persons, whichever is less, of the total population of persons 
eligible to be served or likely to be affected or encountered, then such action will be 
considered strong evidence of compliance with the recipient’s written translation 
obligations. 
 
As shown in Table 1, OmniRide identified seven (7) LEP populations of 1,000 or more 
individuals who speak English “less than very well” and for whom notice of language 
assistance and written translation of vital documents is required: Spanish, Vietnamese, 
Korean, African languages, Urdu, Other Indic languages and Chinese.  
 
Spanish speakers exceed the Safe Harbor thresholds and are 67% of the LEP speakers in the 
OmniRide service area. While the speakers of Vietnamese, Korean, African languages, Urdu, 
Other Indic languages and Chinese, do not meet the 5% threshold, they each have more than 
1,000 persons who are not proficient in speaking English. Although the speakers of these 
languages may trigger an LEP responsibility, the populations are still small in number. In light 
of the economic situation and attendant financial limitations, OmniRide is not able to 
translate all vital documents into the many languages, however, OmniRide will translate vital 
documents upon request. Also, OmniRide is able to provide language assistance to speakers 
of these languages in other ways and will continue to monitor the growth of these language 
groups.   

Laotian:   633 0.03% 0.25% 
French Creole: 578 0.03% 0.23% 
Greek:   575 0.03% 0.23% 
Serbo-Croatian: 372 0.02% 0.15% 
Armenian:   266 0.01% 0.11% 
Other and unspecified languages: 172 0.01% 0.07% 
Scandinavian languages:   113 0.01% 0.04% 
Polish: 109 0.01% 0.04% 
Other Native North American 

languages:   109 0.01% 0.04% 
Hungarian: 92 0.00% 0.04% 
Other West Germanic languages:   86 0.00% 0.03% 
Hebrew: 85 0.00% 0.03% 
Hmong:   20 0.00% 0.01% 
Yiddish: 0 0.00% 0.00% 
Navajo:   0 0.00% 0.00% 
Total LEP   252,795 11.87% 100.00% 
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Translation of Vital Documents 
 
Vital documents are defined as those documents without which a person would be unable 
to access services. Currently, all of OmniRide’s vital documents are translated into Spanish 
and printed in both English and Spanish as identified below: 
 

• Bus schedules 
• Emergency Service Plan 
• Major Service Changes 
• Onboard surveys  
• Paratransit Application 
• Public Hearing documents 
• Reduced Fare Application 
• Title VI Protection Notifications 

 
Also public hearings are advertised in area newspapers and aboard OmniRide buses (all in 
English and Spanish). In addition, OmniRide advertises on a local Hispanic radio station and 
also in Hispanic newspapers. Finally, individuals who require special assistance to participate 
at the Public Hearing (such as a sign language or foreign language interpreter) can contact 
OmniRide no later than ten (10) days prior to the Public Hearing to make the necessary 
arrangements. OmniRide will continue to offer these services to the Spanish speaking and 
other LEPs. 
 
VRE Rail Service  
 
Over 18 LEP populations in the VRE service area exceed the thresholds provided by Safe 
Harbor with Spanish being the most prevalent with 121,845 speakers. In addition to Spanish, 
speakers of Korean, Vietnamese, African languages, Chinese and Arabic were among the top 
languages. It would cause an undue burden for VRE to translate vital documents into so 
many languages. However, VRE’s safety brochure, “Passenger Safety and Security, A 
Commuter Guide to Safe Travel” has been translated into Spanish. VRE also has a language 
line, accessible by both VRE Customer Service staff and the train Conductors, and Google 
translate on their website which can be used to assist LEPs who speak languages other than 
Spanish. 
 
OmniRide and VRE are strongly committed to seeking and encouraging public participation 
in the overall regional transportation planning process and in the planning process for its 
individual issues, initiatives, proposed plans, proposed budgets, capital and/or operating 
projects. This includes seeking out and considering viewpoints of minority individuals and 
persons with Limited English Proficiency (LEP). Examples of the types of strategies that will 
be used in its effort to solicit participation from the public is provided in OmniRide/VRE 
Public Outreach to Minorities and Limited English Proficient Speakers as provided herein.  
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OmniRide/VRE Public Outreach to Minorities and Limited English Proficient Speakers  
 
During planning for public engagement in general, PRTC and VRE have incorporated 
strategies to promote involvement of minority, LEP, and low-income populations in public 
participation activities as appropriate for the plan, project, or service change in question 
consistent with Federal Transit Administration Circular 4702.1B (“Title VI Requirements and 
Guidelines for Federal Transit Administration Recipients”), Executive Order 13166 on Limited 
English Proficiency and the U.S. Department of Transportation LEP Guidance. 
 
Goals and Guiding Principles  
 
The overall goal of PRTC/VRE public outreach is to establish a framework for achieving 
mutual understanding of project issues among all concerned stakeholders involved and 
impacted by the relevant project or service change. PRTC engages in public outreach to 
ensure that its stakeholders- federal, state, and local officials, residential and business 
owners, citizens and other interested parties, and neighborhood and interest groups- 
receive information regarding the status of the relevant project and/or fare and service 
changes and participate in the decision making and planning process. 
 
PRTC will continue to promote and enhance the use of its ongoing public participation 
methods to reach out to low income, minority and LEP populations. PRTC will conduct 
proactive outreach to expand the reach, inclusivity and effectiveness of these ongoing 
methods. 
 
Public Participation Strategies 
 
PRTC will employ  multiple strategies to encourage participation by stakeholders, individuals, 
groups and organizations, which can include on-line forums, public hearings, posting 
information on PRTC’s Website, sending email alerts and Rider Express messages,  posting 
flyers aboard PRTC buses (all in English and Spanish), advertising on a local Hispanic radio 
station (Radio Festiva Hispanic),  distributing flyers to social service agencies and public 
schools in Prince William County and the Cities of Manassas and Manassas Park with a high 
incidence of ESL students, or informing Community and faith based organizations that PRTC 
has relationships with. Other effective practices include:  
 

a. OmniRide has created a Hispanic Council in an effort to provide a 
Transportation Education/Awareness campaign geared towards the Hispanic 
Community within Prince William County. A few meetings have been held to 
garner feedback and learn about the transportation needs, challenges and how 
best to engage with the Hispanic Community. 

b. Scheduling meetings at times and locations that are convenient and accessible 
for minority and LEP communities. VRE schedules meetings in all seven (7) 
jurisdictions and the meeting locations are transit accessible.  
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c. Coordinating with community- and faith-based organizations, educational 
institutions,   and other organizations to implement public engagement 
strategies that reach out specifically to members of affected minority and/or 
LEP communities. 

d. Employing different meeting sizes and formats. For example, instead of a formal 
meeting, information may be provided in an open format with boards and other 
visual communication. 

e. Advertising via radio, television, or newspaper ads on stations and in 
publications that serve LEP populations.   

Members of Limited English Proficiency (LEP) populations in particular are served through 
the use of translated documents, translation services through the PRTC and VRE websites, 
through interpreters available by calling PRTC at 404-463-4782 and by the availability of 
interpreters at public meetings when requested. 

Once plans have taken shape (for service change, fare increase, new project), printed 
information is created that explains the proposed changes. These informational materials 
(available in English and Spanish) are placed on the buses and used as handouts at public 
informational meetings and hearings. Flyers and posters that direct interested individuals to 
these materials are also posted on the buses, at the PRTC Transit Center, and are provided 
to facilities (libraries, senior communities, human service organizations, schools, etc.) which 
are likely to be impacted by the service changes. 
 
Any interested individual is invited to make comments. Comments may be submitted in 
person at the public informational meetings and public hearings. In addition, comments may 
be submitted over the phone to Customer Service staff, or via email, and online via the 
PRTC’S website. 
 
Information about scheduled public meetings is available via:  

 
1. Bus posters 
2. Bus stop posters 
3. PRTC meeting agenda 
4. Posters in Transit Center offices and transfer stations 
5. PRTC’s website 
6. Appropriate venues, such as senior communities, human service organizations, and 

schools 
7. Email notification and social media 

 
All comments received are reviewed by staff and provided to the PRTC Board of 
Commissioners for consideration in the final decisions. The goal of the PRTC is to always 
provide the best possible service to the riding public. 
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Public Participation Outcomes  
 
PRTC is committed to reviewing its Public Outreach Plan and the effectiveness of the 
strategies contained herein. However, given PRTC’s and VRE’s limited staff and financial 
resources, public participation outreach must focus primarily on obtaining high quality public 
input rather than merely large quantities of public input. Accordingly, PRTC and VRE will 
work to provide the public and other interested parties with information and perspective 
necessary to provide thoughtful and considered comments that will assist the PRTC and VRE 
in setting policies and procedures that will ensure that it delivers high quality services to its 
customers and constituents.  
 
 
FACTOR 2 - Frequency of Contact by LEP Population 
 
The second step in developing a language assistance plan is to determine the frequency of 
contact with OmniRide and VRE services, programs, and activities by LEP populations.  For 
purposes of this assessment, OmniRide and VRE consulted the following data sources to 
determine the frequency of encounters by LEP residents with OmniRide services.  These 
sources include: 
  

• OmniRide Bus Operators and Customer Service Staff 
• OmniRide Call Center Usage of Translation Services 
• OmniRide Website Translation Services 
• OmniRide Spring 2017 On-Board Bus Survey 
• VRE Train Conductors and Customer Service Staff 
• VRE 2018/2019 Customer Opinion Surveys 

 
 
OmniRide Bus Services 
 
OMNIRIDE Bus Operators and Customer Service Staff 
 
OmniRide serves a diverse community and has experienced a growing Hispanic and Latino 
population in the last decade. OmniRide transit operators and customer service staff report daily 
interactions with LEP persons, particularly persons speaking Spanish as their primary language. 
In most cases, the information needed from OMNIRIDE specifically relates to the use of transit 
services including fares, bus route and schedule information. In some cases, some LEP persons 
are calling to schedule deviations on OMNIRIDE’s Local services. English-speaking family 
members are often able to assist, however, OMNIRIDE provides help with translation when 
needed. 
 
OMNIRIDE Call Center Usage of Translation Services 
 
OmniRide’s Customer Service Center employs seven (7) customer services agents, two of 
which are bilingual in English and Spanish to handle incoming calls from customers; however 
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on any given day there may be only six (6) agents taking calls. On average, the customer 
service center handles about 5,260 calls a month. For calls that require translation services 
above what is provided by bilingual customer service agents, Language Line Services is used. 
Language Line is a company that provides over the phone translation in about 170 languages 
including, Spanish, Vietnamese, Chinese, French, Japanese, Korean, Russian, Somali, and 
Tagalog.   
 
During Fiscal Year 2020, the OmniRide Customer service center received approximately 
63,116 calls, out of which 170 calls required a third party Spanish speaking interpreter.  This 
means that the frequency of encounter by the OmniRide customer advocate agents of 
person that require language assistance is less than one percent of all calls. According to 
Customer Service, no other language interpreters were requested as shown below in Table 
3. 
 
Table 3: Translation Assistance Usage (FY 20) 
 

Month 
# of Calls 

Taken 
# of Calls 

Interpreted Language Avg. Length of 
Interpreted Call 

Jul 2019 5718 13 Spanish 7 min. 0 sec. 
Aug 2019 7658 26 Spanish 5 min. 0 sec. 
Sep 2019 5976 17 Spanish 5 min. 2 sec. 
Oct 2019 6764 17 Spanish 5 min. 0 sec. 
Nov 2019 6083 19 Spanish 7 min. 9 sec. 
Dec 2019 6039 22 Spanish 6 min. 9 sec. 
Jan 2020 6586 21 Spanish 11 min. 0 sec. 
Feb 2020 5184 7 Spanish 6 min. 6 sec. 
Mar 2020 4720 17 Spanish 6 min. 5 sec. 
Apr 2020 2664 1 Spanish 6 min. 0 sec. 
May 2020 2419 4 Spanish 9 min. 0 sec. 
Jun 2020 3305 6 Spanish 15 min. 3 sec. 

FY20 TOTALS 63,116 170     

Source: OmniRide Customer Service 
 
OmniRide passengers who may need assistance with language translations while visiting the 
OmniRide Transit Center are able to point to their language provided on a poster board 
located in the lobby and at the front desk. The poster board has over (20) twenty languages 
(Spanish, Arabic, Burmese, Cantonese, Farsi, French, Haitian Creole, Hindi, Hmong, Italian, 
Japanese, Korean, Mandarin, Polish, Portuguese, Punjabi, Russian, Somali, Tagalog, and 
Vietnamese); which are among the top ten languages spoken in the OmniRide Service area.  
The passenger is assisted by a customer service staff member who calls an interpreter and 
works with the customer to identify their need. The interpreter is provided at no cost to the 
passenger. 
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OMNIRIDE Website Translation Services 
 
OmniRide’s website, www.omniride.com provides service updates, OmniRide news and 
information pertaining to all of OmniRide’s services (Commuter and Local Bus, Ride 
Matching Services and OmniRide’s Vanpool Alliance Program). Also for those who subscribe, 
OmniRide provides Rider Express email and text message notifications to keep riders 
informed about events that could affect their daily commutes such as inclement weather, 
detours and missed bus stops. The OmniRide website can be a one-stop shop for passengers 
who currently use our services and also for new riders who may be interested in planning a 
trip to work, to a medical appointment or for social recreational purposes. Passengers can 
review a system map and also find out about upcoming public hearings.  
 
The OmniRide website also provides bus information on Google Transit. With Google Transit, 
riders can plan a trip that includes transfers to the Washington Metropolitan Area Transit 
Authority’s (WMATA) Metrorail system or other regional transportation partners. It 
integrates transit stop, route, schedule, and fare information to make trip planning quick 
and easy for everyone.  
 
OMNIRIDE’s website is also integrated with Google Translate, which is a multilingual service 
that translates written text from one language into another. Those who speak languages 
other than English are able to have OmniRide web pages translated into more than 90 
languages. Unfortunately, the current version of the OmniRide website does not have the 
necessary tags embedded to track use of the translator. However, OmniRide is adding this 
capability so that this data can be provided in the near future.   
 
OMNIRIDE Spring 2017 On-Board Survey  
 
In 2017, OMNIRIDE conducted an on-board survey to collect key data from passengers of its 
four systems: Cross Country Connector, Metro Direct, OmniLink and OmniRide. On-board 
surveys were collected from November 16 through December 20, 2017. Surveys were 
conducted on weekdays (Tuesdays through Thursdays) and also on Saturdays for routes with 
Saturday service. All surveys were conducted on afternoon and early evening trips. Separate 
survey instruments were developed for each of the four systems. Surveys were available in 
both English and Spanish. In total, 1,167 riders completed the survey. Omniride was due to 
conduct a ridership survey in calendar year 2020, but because of the pandemic Express 
ridership is down 80% and Local service is down 45% and didn’t feel that a survey at this 
time would capture the true demographics of the our ridership. 
 
OMNIRIDE examined the ethnic breakdown and English proficiency of riders by service to 
assess how frequently minority populations use our services and to understand the most 
common trip purposes among this segment of the population. As shown in Table 4, on 
average, approximately 20% of the OmniLink, Cross County and Metro Direct riders classify 
themselves as Hispanic or Latino as opposed to 7.2% on OmniRide. 
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Table 4: Race/Ethnicity of OMNIRIDE Bus Passengers 
 

Race/Ethnicity OmniLink Cross 
County OmniRide Metro Direct 

White 19.8% 13.9% 38.5% 20.6% 

Black or African American 54.9% 49.1% 37.2% 42.0% 
American Indian or Alaska 
Native 5.1% 0% 1.6% 4.6% 

Asian 5.3% 0% 7.7% 10.2% 
Native Hawaiian or other 
Pacific Islander 1.1% 5.6% 1.5% 1.0% 

Hispanic or Latino 19.5% 22.2% 7.2% 19.6% 

Other 2.5% 5.5% 3.8% 3.3% 
    Source: Spring 2017 On-Board Passenger Survey 
 
Note: Percentages may total more than 100% because some respondents gave multiple responses, 
i.e., they consider themselves more than one race/ethnicity. 
 
OMNIRIDE’s local bus services (OmniLink, Cross County and Metro Direct) have the highest 
incidence of riders who speak a language other than English at home as provided in Table 5. 
Some of these same individuals, particularly OmniLink and Cross County riders, do not speak 
English well or Not at All as shown in Table 6 and are referred to as Limited English Proficient 
speakers. 
 
Table 5: Language Spoken at Home 
 

Speak Language Other than 
English at Home OmniLink Cross 

County OmniRide Metro Direct 

Yes 22.8% 35.2% 15.4% 26.7% 
No 70.7% 59.2% 81.7% 72.2% 
Missing* 6.5% 5.6% 2.9% 1.1% 

Source: Spring 2017 On-Board Passenger Survey 
 
Table 6: English Proficiency  
 

How  Well Do You Speak 
English OmniLink 

Cross 
County OmniRide Metro Direct 

Very Well 38.5% 31.8% 64.8% 72.0% 
Well 10.5% 4.5% 12.5% 13.7% 
Not Well 13.1% 31.8% 2.0% 1.3% 
Not at All 3.6% 18.2% 0% 0% 
Missing* 50.5% 57.2% 20.7% 13% 

Source: Spring 2017 On-Board Passenger Survey 
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Because we know that most of our LEP speakers are riders of OmniLink, Cross County and 
Metro Direct, we reviewed the frequency of use for these bus services. Among OmniLink and 
Metro Direct bus riders, over 50% report using the service at 5 days or more a week.  While 
43.5% Cross County users ride the bus at least 4-5 days a week. 
 
Table 7: Frequency of Using Bus Service (Weekly) 
 

Frequency of using Bus 
Services (Weekly) OmniLink  Cross County Metro Direct 

5+ days 58.3% 30.5% 57.1% 
4 days 11.7% 13.0% 11.3% 
3 days 11.5% 13.0% 11.6 % 
2 days 9.4% 19.5% 1.9% 
1 day 1.1% 1.8% 2.3% 
Less than 1 day per month 1.5% 7.4% 1.7% 
First time using 1.3% 1.8% 6.8% 

Source: Spring 2017 On-Board Passenger Survey 
 
A closer inspection of the survey data revealed that passengers use OmniLink and Cross 
County bus services to access a variety of activities such as shopping, school, social services, 
and medical appointments as compared to OmniRide and Metro Direct services (see Table 
9). 
 
Table 8: Trip Purpose 
 

Main Trip Purpose/Activity OmniLink Cross 
County OmniRide Metro Direct 

Work 77.2% 74.1% 98.4% 67.9% 
Shopping 40.7% 38.9% 0% 2.3% 
School (K-12) 6.4% 3.7% 0% 0% 
School (College/Technical) 18.8% 3.7% 0.1% 4.9% 
Home 0% 0% 0.5% 9.6% 
Social Services 11.9% 5.6% 0.2% 0.6% 
Social/Recreational Visit 20.1% 18.5% 0% 1.1% 
Doctor/Medical Visit 25.5% 20.4% 0% 1.1% 

*Missing 4.9% 9.2% 0.3% 10.2% 

Source: Spring 2017 On-Board Passenger Survey 
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VRE – RAIL SERVICE 
 
2018/2019 VRE Customer Service Opinion Survey  
 
VRE has many ways to interact and communicate with passengers. However, train 
conductors, customer service, operations and communications staff report no contact with 
LEP persons. The results of VRE’s 2018 and 2019 Customer Opinion Surveys provide 
explanation as to why there is no frequency with which LEP individuals come in contact with 
the programs and service provided by VRE. 
 
The results of VRE’s 2018 Customer Opinion Survey indicate that 86.1% of VRE riders do not 
speak a language other than English at home (Table 9). In addition, 99.9% of its riders speak 
English well and very well, while less than .1% do not speak English well or not at all (Table 
10).  
 
 
Table 9: Language Spoken at Home (VRE) 
 

Speak Language Other than  
English at Home Responses 

% of Total 

Yes 586 13.9% 
No 3617 86.1% 

  Source: VRE 2018 Customer Opinion Survey 
 
Table 10:  English Proficiency (VRE) 
 

How Wells Do You Speak English 
Responses 

% of Total 

Very Well 4176 96.3% 
Well 155 3.6% 
Not Well 4 0.1% 
Not at all 2 0.0% 

 Source: VRE 2018 Customer Opinion Survey  
 
At this time, VRE has not received any requests for translation assistance through the 
language line, nor have they been notified that any LEP person was unable to access VRE 
services, programs or activities because of a need for language assistance. 
 
A closer inspection of the VRE 2019 survey data revealed that passengers of VRE are frequent 
riders as over half of the respondents (56%) ride the VRE five times a week, which means 
these are regular riders (Table 11). Twenty-seven percent (27%) of survey respondents have 
been riding the VRE for at least 1 -3 years, while 10% of passengers have been riding the VRE 
for 20 years and more (Table 12).  
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Table 11: Frequency of Riding VRE  
 

Frequency of Riding VRE Responses % of Total 

Once a week 84 1% 
Twice a week 209 4% 
Three times a week 765 13% 
Four times a week 1462 25% 
Five times a week 3284 56% 
Less than weekly 52 1% 

Source: VRE 2019 Customer Opinion Survey  
 
Table 12: Length of time riding VRE  
 

Length of Time Riding VRE 
Responses 

% of Total 

Less than a year 927 16% 
1 – 3 years 1594 27% 
4 – 6 years 1190 20% 
7 – 9 years 667 11% 
10 -15 years  840 14% 
16 -20 years 330 6% 
20+ years 237 4% 

Source: VRE 2019 Customer Opinion Survey  
 
We know that LEPs tend to be transit dependent and therefore use local bus services for 
several different purposes:  transportation to work and to access a variety of activities such 
as doctor visits, shopping, school and social services. However, the main purpose riders use 
the VRE is to travel to work. VRE’s commuter rail services operates Monday through Friday 
during morning and evening rush hours, and only in the peak direction. VRE does not operate 
service on weekends or Federal holidays. VRE survey results do not provide trip purpose, but 
it does provide type of employers of VRE riders (Table 13).  
 
Table 13: Employers of VRE Riders  
 

Employers of VRE Riders 
Responses 

% of Total 

Military/Active Duty 212 4% 
Federal Government  3954 67% 
Private Company/Self Employed 939 16% 
Not for Profit Organization (i.e. Association) 390 7% 
Local or State Government 130 2% 
Other 139 2% 

Source: VRE 2019 Customer Opinion Survey  
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While OMNIRIDE and VRE used external census data to determine the number or proportion 
of LEP persons eligible or likely to be served in the provision of transit services, both external 
and internal resources were used to determine how frequently LEP individuals use 
OMNIRIDE and VRE services and how often OMNIRIDE and VRE staff comes in contact with 
or assists persons with limited English proficiency. However, all data sources confirmed that 
OMNIRIDE staff most often come in contact with and assist Spanish-speaking LEP individuals. 
 
As a result, OMNIRIDE will continue to translate all vital documents into Spanish and provide 
translations for other LEP speakers upon request.  
 
FACTOR 3: The Importance of OMNIRIDE’s Program to LEP Persons 
 
The third factor to consider in developing the Language Assistance Plan is to determine the 
importance of OMNIRIDE and VRE’s programs, services, and activities to LEP populations. 
Our experience in transit tells us that LEP speakers tend to be among the low-income 
populations and are more likely to use public transit and to be transit dependent.  
 
From the OMNIRIDE On-board Survey of 2017, we know that incomes are lower for 
OmniLink, Cross County riders and higher for riders of OmniRide and Metro Direct. More 
than one-third (36.4%) of Cross County riders have annual incomes less than $15,000. In 
contrast, 45.1% of OmniRide users have incomes of $125,000 and higher.  
 
Table 14: Annual Income of OMNIRIDE Riders 
 

Income  
OmniLink Cross County OmniRide Metro Direct 

< $15,000 27.3% 36.4% 0.5% 15.6% 
$15,000 - $24,999 21.8% 15.9% 0.2% 12.1% 
$25,000 - $34,999 12.6% 15.9% 0.9% 15.3% 
$35,000 - $49,999 18.9% 18.2% 2% 19.2% 
$50,000 - $74,999 9.2% 6.8% 13.3% 13.4% 
$75,000 - $99,999 1.7% 0% 15.6% 11.2% 
$100,000 - $124,999 5.6% 6.8% 22.3% 2.3% 
$125,000+ 2.9% 0% 45.1% 10.9% 

  Source: Spring 2017 On-Board Passenger Survey 
 

Some of the same transit dependent passengers are also unlikely to have driver’s licenses. 
Table 15 highlights that nearly all (96.6%) OmniRide Users have a valid driver’s license. In 
contrast, only 35.9% of OmniLink and 37.3% Cross County users have driver’s licenses and if 
Cross County services had not been available, 23.2% of Cross County riders would have had 
to catch a ride with someone else, while 46.3% would not have been able to make the trip 
as shown in Table 16. Being able to ride the bus and having access to OmniRide’s services is 
important, especially to the LEP population.   
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Table 15: Driver’s License Status 
 

License status OmniLink Cross County OmniRide Metro Direct 

Licensed driver 35.9% 37.3% 96.9% 52.9% 
No License 64.1% 62.7% 3.1% 47.1% 

Source:  Spring 2017 On-Board Passenger Survey 
 
 
Table 16: Mode if Bus Not Available 
 

Mode if bus not available OmniLink  Cross County Metro Direct 

Drive alone 4.0% 7.4% 8.1% 
Taxi 20.5% 7.4% 11.2% 
Walked or biked 15.9% 0% 4% 
Ridden with someone else 22.2% 23.2% 16.1% 
VRE/Metro 0% 0% 7.4% 
Could not have made the trip 16.8% 46.3% 34.4% 
Other 16.3% 10.2% 14.6% 

Source:  Spring 2017 On-Board Passenger Survey 
 
VRE – RAIL SERVICE 
 
VRE considers its commuter services to be an important and essential service for many 
people living in and beyond the service area.  VRE operates 30 trains from 19 stations.   
Although VRE provides a very important and much needed transit service option to the 
Northern Virginia and Washington DC Region, a limited number of LEPs use the service. 
Because LEP speakers tend to be among the low-income populations, it is possible that VRE 
is to too expensive to ride, especially on a daily basis. VRE’s services are premium priced. 
Depending on where passengers are traveling to and from, a single-ride ticket can cost 
anywhere between $3.40 to $11.90 and monthly tickets can cost upward to $327.00. The 
ticket costs are generally not an issue for most VRE riders as 78% of its riders have annual 
household incomes of $50,000 or greater as shown in Table 17. 
 
Table 17:  Income of VRE Passengers 
 

Household Income Responses % of Total 

Under $25,000 19 0% 

$25,000 – 49,999 98 2% 

$50,000 – 75,999 268 5% 

$76,000 – 99,999 490 8% 
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$100,000 – 124,999 794 13% 

5$125,000 – 149,999 802 14% 

$150,000 – 174,999 722 12% 

$175,000 + 1556 26% 
 Source: VRE 2019 Customer Opinion Survey 
 
Because VRE riders tend to have higher incomes, they also tend to have at least two cars per 
household, which is generally not the case for LEPs.  
 
Table 19:  Number of Vehicles in Household  
 

Number of Cars in Household 
Responses  % of Total 

0 Cars 16 0% 

1 Car 813 14% 

2 Cars 2513 43% 

More than 2 cars 1779 30% 
Source: VRE 2019 Customer Opinion Survey 
 
 
FACTOR 4 – Resources Available for the Language Assistance Implementation Plan 
 
The fourth and final factor requires an analysis of resources available to the recipient of 
federal funds to assure meaningful access to the service by LEP persons. OmniRide and VRE 
are committed to assuring that resources are used to reduce the barriers that limit access to 
its information and services by LEP persons. OMNIRIDE and VRE has expended significant 
funds on training and language services, this includes: the telephone translation service, 
printing of bus schedules and service change announcements in Spanish, website translation 
software, and bilingual staff in the call center. OmniRide and VRE uses resources to ensure 
that all staff members as well as our contractors are also committed and have received 
appropriate training so they know how to provide assistance and assure meaningful access 
to the LEP population.  
 
Training Staff 
 
OmniRide’s Fixed Route Bus, Paratransit Operations and Maintenance Services contractor, 
Keolis is new to OmniRide, but most of its bus operators and operations supervisors have 
experience working with OmniRide. However, regardless of years of service, employees 
receive refresher training of Title VI Requirements and their responsibility to assist LEP 
customers in obtaining language assistance. Customer service representatives receive 
training on accessing language assistance through Language Line Solutions as part of their 
new employee training. Refresher training on this service is provided as needed. 
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Outside of customer service, OmniRide management have been provided with a card and 
quick reference guide that has their own personal access code (See below) in the event 
language assistance is needed. The personal access code allows OmniRide to know which 
staff member assisted with placing the call.   
 
 
 OMNIRIDE Quick Reference Guide – Language Line Solutions 
 

 
At VRE, conductors (employees of VRE’s contractor Keolis Rail Services) as well as Customer 
service staff received training on how to use and access Language Line Personal Interpreter 
Service as part of the Railroad Rules and Customer Service training. Conductors and 
customer service staff have been provided with wallet cards (see below) to keep at their 
phones and have been instructed on how to use them.  
 
   VRE Wallet Card – Language Line Personal Interpreter 
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OmniRide and VRE will continue to track the number of language assistance calls placed to 
its language interpretation service.  
 
In FY2020, OmniRide spent close to $3,000 on translation and interpretation services. 
OmniRide   and VRE will continue to expend a reasonable portion of the budgetary dollars 
to meet compliance goals in all areas of operations.   
  
OmniRide and VRE will continue to provide oversight and monitoring of our respective 
contractors, Keolis to ensure that they accept OmniRide/VRE’s Title VI program, including 
requirements for public notice, and implementation of the Language Assistance Plan.  

 
Monitoring and Updating the Plan 
 
Based on the four factor analysis, OmniRide and VRE have identified the language needs and 
services required to provide meaningful access to information for the LEP residents of Prince 
William County and the Cities of the Manassas and Manassas Park, Virginia. The Language 
Assistance Plan is designed to be flexible and to be reviewed. OmniRide and VRE will consider 
whether new documents and services need to be made accessible for LEP persons and will 
also monitor changes in demographics and the service that is provided in those 
demographics. When changes occur, the LEP plan will be updated as appropriate. 
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Title VI System-Wide Service Standards 
Monitoring Results  

 
 
TITLE VI REGULATORY BACKGROUND 
 
The Federal Transit Administration (FTA) requires transit providers that operate 50 or more fixed 
route vehicles in peak service and are located in urbanized areas (UZA) of 200,000 or more people 
to develop service standards and policies and to monitor the performance of service with respect 
to these standards and policies at least once every three years.  
 
As a provider of fixed route service, PRTC is required to set service standards and policies and 
monitor its commuter bus services. Accordingly, PRTC’s Service Standards and Policies were 
developed and approved for OmniRide commuter bus services only (OmniRide Express, Metro 
Express and OmniRide East-West Express) using the following indicators as required by the FTA: 
 
Service Standards 

A. Vehicle Load Factor 
B. Vehicle Headway 
C. On-Time Performance 
D. Service Availability 

 
Service Policies 

A. Vehicle Assignment 
B. Distribution of Transit Amenities 

 
 
METHODOLOGY 
 
FTA Circular 4702.1B provides guidance on the approach to determining which routes fall into 
these categories: Minority Transit Route means a route that has at least 1/3 of its total route mileage 
in a census tract(s) or traffic analysis zone(s) with a percentage of minority population greater than 
the percentage of minority population in the transit service area. 
 
PRTC completed the analysis to determine which routes should be monitored as non-minority and 
as minority. The analysis only considered the portion of revenue miles within Prince William 
County and the cities of Manassas and Manassas Park on each route that feature stops. 
 
PRTC used data taken from U.S. Census Bureau, American Community Survey (ACS), 2015-
2019, 5-Year Estimates to determine the Minority Population Average in the PRTC Service Area, 
which is 49%. The PRTC Service Area consist of: District of Columbia, Cities of Alexandria, 
Manassas and Manassas Park and the Counties of Arlington, Fairfax, Prince William and Stafford. 
Minority Persons include: Black or African American, Asian, American Indian and Alaska Native, 
Hispanic or Latino and Native Hawaiian or Other Pacific Islander. 
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The census tracts within Prince William County and the Cities of Manassas served by each route 
were reviewed to determine if they exceeded the Minority Population Average of 49%. The census 
tracts 49% or greater are considered a Minority Census Tract. After careful review of the minority 
census tract data, PRTC determined that the following routes would be monitored as minority and 
non-minority routes, as provided below:  
 
Minority Routes 
 

1. Dale City-Washington Express (D-100) – all route revenue miles within Prince 
William County were determined to be in minority census tracts. 

2. Prince William Metro Express (PWMD) - all route revenue miles within Prince 
William County were determined to be in minority census tracts. 

3. South Route 1 Express (RS) – 95% of the route revenue miles within Prince William 
County were determined to be in minority census tracts. 

 
 
Non-Minority Routes 
 

1. Gainesville-Pentagon Express (612) – although 39.4% of the route revenue miles within 
Prince William County were determined to be in non-minority census tracts, the only bus 
stop served by the route is a park-and-ride lot located in an industrial area within a non-
minority census tract. 

2. Haymarket-Rosslyn/Ballston Express (622) – 53.5% of the route revenue miles within 
Prince William County were determined to be non-minority census tracts. All residential 
bus stops are located within non-minority census tracts. 

3. Linton Hall Metro Express (61) – although 46.3% of the route revenue miles within 
Prince William County were determined to be non-minority census tracts, six of the 
seven bus stops served by this route are located in non-minority census tracts. The only 
bus stop located within a minority census tract is at a park-and-ride lot in an industrial 
area. 
 
 

For the purposes of this analysis, three commuter routes were defined as minority routes (Dale 
City-Washington Express, Prince William Metro Express, and South Route 1 Express) and three 
commuter routes were defined as “non-minority routes” (Gainesville-Pentagon Express, 
Haymarket-Rosslyn/Ballston Express, and Linton Hall Metro Express). Transit providers have the 
option of defining a minority route based on the above definition or using local demographics 
and/or ridership characteristics. Using this guidance, the demographic makeup of each route was 
determined. For each route type, the route makeup was determined based on weekday route 
configurations. 
 
All further data presented in this report was gathered on Wednesday, February 12, 2020. 
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SERVICE STANDARDS  
 

A. Vehicle Load Factor 
 
Vehicle load is expressed as the ratio of passengers to the total number of seats on a vehicle. 

 
PRTC’s vehicle load standard is 1.0. On February 12, 2020, when the selected routes were 
monitored, none of OmniRide’s Express or Metro Express routes exceeded this standard. The 
longer travel times at highway speeds inherent in commuter bus operation are the primary driver 
of PRTC’s desire to minimize the number of standees on our Express and Metro Express services. 
The results of monitoring is reflected in the two charts below (Figures 1 and 2). As shown in the 
charts, vehicle loads are relatively consistent across the monitored trips and there is little difference 
between the minority and non-minority routes.   
 
Figure 1: PRTC Average Vehicle Loads by Bus (AM Peak) 

*Minority Routes   **Non-Minority Routes                                                                                                           
 

Figure 2: PRTC Average Vehicle Loads by Bus (PM Peak) 

 
   *Minority Routes   **Non-Minority Routes 
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B. Vehicle Headway 
 
Vehicle Headway is the amount of time between two vehicles traveling in the same 
direction on a given line or combination of lines. 
 
Development of headways on PRTC’s bus services is largely demand based as opposed to policy 
based. For Express services this demand is often driven by parking capacity and availability at 
park-and-ride lots. For example, the D-100 Dale City-Washington Express route serves 
approximately 4,000 commuter parking spaces at five different park-and-ride lots and this is 
reflected in the high peak frequencies at which the route operates. On the other hand, Route 612 
Gainesville-Pentagon Express serves a single park-and-ride lot with 960 spaces. This, too, is 
reflected in the route’s frequencies. Although higher frequency services are concentrated within 
routes designated as minority routes this is largely a reflection of available infrastructure and 
logical route patterns, which is depicted below.  
 
On February 12, 2020, PRTC monitored the three minority and three non-minority routes during 
the AM and PM Peak. Route 622 Haymarket-Rosslyn/Ballston Express, had the longest AM and 
PM peak headway, followed by Route 61 Linton Hall Metro Express. Both are considered non-
minority routes.  
 
Figure 3: PRTC Average Vehicle Headways by Route (AM Peak) 
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Figure 4: PRTC Average Vehicle Headways by Route (PM Peak) 

 
                                                                                      *Minority Routes   **Non-Minority Routes 

 
C. On-Time Performance 

 
On-time performance is the measure of runs completed as scheduled. 
 
PRTC fully implemented its CAD/AVL System in CY 2016, allowing PRTC to report on-time 
performance metrics. Trips are considered to be on-time if they reach their destination within 5 
minutes of the published scheduled. 
 
As it can be seen on Figure 5 and 6, there appear to be little variations on the on-time performance 
of the minority and non-minority routes. As a whole, the available data does not appear to indicate 
that non-minority routes are favored with a better or more consistent arrival times. Instead, the on-
time performance appears to be influenced by two factors. First, PRTC operating procedures. As 
a policy, Express routes operate on drop-off only mode once they reach their destinations. Since 
routes do not hold for their published departure times, a number of them show a fairly large 
percentage of early trips.  
 
Second, on-time performance is impacted by the operating environment. Some of the routes under 
review begin or end in Washington, D.C. a city with limited locations where our commuter 
vehicles can pull out of traffic and wait for its scheduled departure time. This is compounded by 
the unpredictability of traffic, which is often influenced by activities related to the city’s unique 
role as the as the seat of the federal government. For routes operating within the I-66 corridor 
(Gainesville-Pentagon, Haymarket-Rosslyn/Ballston, and Linton Hall Metro Express), 
construction of the HOT lanes appears to have played a role in the on-time performance.  
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Figure 5: PRTC On-Time Performance by Route (AM Peak) 

 
                                                                                                              *Minority Routes   **Non-Minority Routes 

 
 
Figure 6: PRTC On-Time Performance by Route (PM Peak) 

 
                                                                                                                *Minority Routes   **Non-Minority Routes 
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D. Service Availability 
 
Service availability is a general measure of the distribution of routes within a transit 
provider’s service area.  
 
PRTC’s Express and Metro Express routings are largely concentrated in neighborhoods or along 
arteries in the area’s two interstate highway corridors. These are the areas with the greatest 
population density and are home to the county’s significant network of park-and-ride lots. The 
park-and-ride lots act as activity centers that generate the vast majority of boardings for Express 
and Metro Express services and support a wide range of travel activities - carpooling, vanpooling, 
transit, and slugging (casual carpooling). These service and use patterns combined with a lack of 
park-and-ride capacity and travel options in areas beyond Prince William County create a very 
large potential catchment area making it difficult to describe service availability in strict 
geographic terms.  
 
As can be seen in Figure 7 below, riders boarding at stops accessible to residential areas by walking 
make up a relatively small number of total boardings on most of the routes under monitoring. The 
exceptions are South Route 1 Express and Linton Hall Metro Express, both of which partially 
serve corridors with residential developments. Placement of park-and-ride facilities combined with 
suburban development patterns and lack of consistent residential density can lead to large gaps in 
stop distances. Even in residential areas, density patterns can vary widely from one side of a 
primary artery to another.  
 
Figure 7: Average Boardings at Residential Stops  

 
                                                                                                            *Minority Routes   **Non-Minority Routes 

 
Figure 8 below shows the average distance between stops on the three routes designated as 
minority routes and the three routes designated as non-minority routes on the portions of routing 
that are directly accessible to residential areas by walking. These measures are heavily influenced 
by roadway design and development patterns. The three minority routes with average distances 
between approximately one fourth and one-half of a mile are reflective of the service in the more 
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dense eastern areas of the county. On the western part of the county, residential bus stops tend to 
be spaced at longer distances due to the more sparse development. For these routes, service tends 
to be concentrated on serving bus stops at park-and-ride locations. Such is the case of Route 612 
Gainesville-Pentagon Express, which does not serve any residential bus stops. 
 
 
Figure 8: Average Distance between Stops  

 
                                                                                                                *Minority Routes   **Non-Minority Routes                                                                                                       
 
SERVICE POLICIES 
 

A. Vehicle Assignment 
 

Vehicle assignment refers to the process by which transit vehicles are placed into service in 
depots and on routes throughout the transit provider’s system.  
 
PRTC’s policy is to assign 45 foot vehicles to Express services (commuter trips to core 
employment areas) and 40 foot vehicles to East-West Express and Metro Express routes. However, 
there are exceptions allowed for demand/capacity (in keeping with PRTC’s vehicle load policy) 
or for operational reasons (due to route characteristics Linton Hall Metro Express trips are often 
interlined with Express routes that require a 45 foot vehicle).  
 
Average vehicle age largely results from this policy as PRTC’s current sub-fleet of 40 foot vehicles 
features a greater number of newer vehicles than our sub-fleet of 45 foot vehicles. As shown in 
Figure 9, there is little discernable difference between the average age of vehicles assigned to 
minority routes and those assigned to non-minority routes. A minority route had both the highest 
and lowest average vehicle age (South Route 1 Express, 10.3 years; Prince William Metro Express, 
2 years). When averaged, the vehicle age of the minority and non-minority routes under monitoring 
is almost identical (6.96 years minority routes, 6.9 years non-minority routes). 
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Figure 9:  Vehicle Assignment by Average Vehicle Age 

                                                                                               
     *Minority Routes   **Non-Minority Routes 

 
 

B. Transit Amenities 
 
Transit amenities refer to items of comfort, convenience, and safety that are available to 
the general riding public. Fixed route transit operators must set a policy to ensure 
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whereby shelters are warranted at stops where a minimum of 15 riders per day board or where a 
specified land use is proximate to the stop (e.g., health clinics, schools, elderly housing, 
government buildings, Senior Centers, hospitals, all of which are termed “neighboring uses” in the 
policy. 
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 3.2  DEMOGRAPHIC AND SERVICE PROFILE MAPS 

 
The FTA requires transit providers that operate 50 or more fixed route vehicles in peak services 
and are located in a UZA of 200,000 or more in population to prepare data regarding demographic 
and service profile maps and charts as well as customer demographic ridership and travel patterns.  
In order to comply with these requirements, PRTC and VRE are required to collect and analyze 
racial and ethnic data and prepare demographic and service profile maps and charts in order to 
determine the extent to which members of minority groups are beneficiaries of programs receiving 
Federal financial assistance.  

Demographic and Service Profile Maps   

Minority Population 

PRTC provides commuter bus service (OmniRide) along the busy I-95 and I-66 corridors to points 
north, and local bus services in Prince William County and the cities of Manassas and Manassas 
Park (Cross County Connector). Although PRTC has an extensive service area (Counties of 
Arlington, Fairfax, Prince William and Stafford; Cities of Alexandria, Manassas, Manassas Park 
and the District of Columbia), its passengers are mainly residents of Prince William County and 
the Cities of Manassas and Manassas Park.  

The VRE service area comprises of the eight PRTC jurisdictions and extends to the County of 
Spotsylvania and the City of Fredericksburg. VRE provides commuter rail service that operates 
Monday through Friday, from the Northern Virginia suburbs to Washington, D.C. VRE travels 
northbound in the morning, towards Washington, and southbound during the evening, towards 
Manassas (along I-66) on the Manassas Line, and Spotsylvania (along I-95) on the Fredericksburg 
Line.  

The American Community Survey (ACS) of the U.S. Census (Table: B03002, Hispanic or Latino 
Origin by Race, 5-Year Estimates, 2015-2019)  identified over 2.8 million and 3 million residents 
in the census tracts within the PRTC and VRE service areas, respectively. In the PRTC service 
area, 49% of the residents identify themselves as minorities whereas 48% of residents in the VRE 
service area are minorities as shown in Tables 1 and 2. The minority populations include, Black 
or African American, American Indians and Alaskan Natives, Asians, Native Hawaiian and Other 
Pacific Islanders, and Hispanic or Latino.  
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Table 1: PRTC OmniRide Service Area (Minority Population)  
PRTC OmniRide Service Area 

Total Population Minority Population 
2,895,978 1,412,386 48.8% or 49% 

U.S. Census, American Community Survey, 2015-2019 
 
Table 2: VRE Service Area (Minority Population)  

VRE Service Area 
Total Population Minority Population 

3,057,433 1,459,538 47.7% or 48% 
U.S. Census, American Community Survey, 2015-2019 
 
The Demogrpahic and Service Profile Maps identify census tracts where the minority population 
exceeds that of the PRTC (49%) and VRE (48%) service areas as a whole. The PRTC and VRE 
Demographic and Service Profile Maps depicting the Minority Population including bus 
routes/stops and rail stations are provided respectively as Maps 1 and 2.  

 
Low-Income Population 
 
For the purposes of the Demographic and Service Profile Maps, annual household incomes less 
than $25,000 are considered low-income. American Community Survey data of the U.S. Census 
(Table: B19001, Household Income, 5-Year Estimates, 2015-2019) data shows that 11% of the 
households in the PRTC service area are low-income while  10.5 of households in the VRE Service 
area. Low-Income Demograpahic and Service Profile Maps 3 and 4 identify census tracts where 
the low-income population exceeds that of the PRTC (11%) and VRE (11%) service areas as a 
whole. 
 
Table 3: PRTC OmniRide Service Area (Low-Income Population)  

PRTC OmniRide Service Area 
Total Households Low-Income Population 

1,065,131 112,955 10.6% or 11% 
U.S. Census, American Community Survey, 2015-2019 
 
Table 4: VRE Service Area (Low-Income Population)  

VRE Service Area 
Total Households Low-Income Population 

1,120,329 119,196 10.64% or 11% 
U.S. Census, American Community Survey, 2015-2019 
 
3.3  DEMOGRAPHIC RIDERSHIP AND TRAVEL PATTERNS  
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The FTA Circular 4702.1B requires transit providers to collect information on the race, color and 
national origin, English proficiency, language spoken at home, household income and travel 
patterns of riders using customer surveys. The Potomac and Rappahannock Transportation 
Commission (PRTC) and Virginia Railway Express (VRE) have collected this data from recent 
on-board passenger surveys in order to provide a demographic profile of its riders and the minority 
population as required.          
 
In 2017, PRTC conducted an on-board survey to collect key data from passengers of its OmniRide, 
OmniLink, Metro Direct and Cross County Connector services. On-board surveys were collected 
from November 16, 2017 through December 20, 2017. Surveys were conducted on weekdays and 
also on Saturday for routes with Saturday service (ie.,OmniLink). All surveys were conducted on 
afternoon and early evening trips. Separate survey instruments were developed for each of the four 
types of service. Surveys were available in both English and Spanish. In total, 1,167 riders 
completed the survey. Omniride was due to conduct a ridership survey in calendar year 2020, but 
because of the pandemic Express ridership is down 80% and Local service is down 45% and didn’t 
feel that a survey at this time would capture the true demographics of the our ridership. 
 
VRE's Annual Customer Opinion Surveys for 2018 and 2019 were used to provide the 
demographic profile for VRE’s passengers. The 2018 Customer Opinion Survey was conducted 
onboard all morning northbound VRE and Amtrak cross-honor trains the morning of May 2, 2018. 
The survey was completed by 4,653 riders. The 2019 Customer Opinion Survey was conducted  
on the morning of May 1, 2019 and completed by 6,296 passengers or 64% of those riding the 
VRE and Amtrak trains that morning. 
 
Ethnicity Characteristics 
 
PRTC and VRE examined the ethnic breakdown of riders by service to assess the percentage of 
minority populations that use our services. Minority populations include Black or African 
American, American Indian and Alaska Native, Asian, Native Hawaiian or other Pacific Islander 
and Hispanic or Latino. 
 
In terms of race and ethnicity, PRTC’s service area is diverse and dynamic as minorities represent 
over half of PRTC’s total ridership. As shown in Table 1, Blacks or African American riders tend 
to be users of all PRTC services more than other minority populations. Hispanics or Latinos are 
the next largest minority group followed by Asians, American Indian and Native Hawaiian or other 
Pacific races. There are fewer white riders on Cross County (PRTC local bus services), and only 
42.5% of OmniRide riders (PRTC’s commuter bus services) identify themselves as White. 
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Table 1: Race/Ethnicity of PRTC Bus Passengers 
 

Race/Ethnicity OmniRide Metro 
Direct 

Cross 
County 

White (Caucasian) 42.5% 22.2% 14.7% 

Black or African American 41% 45.3% 51.9% 

American Indian or Alaska Native 1.8% 4.9% 0% 
Asian 8.5% 11% 0% 

Native Hawaiian or other Pacific 1.6% 1.1% 0% 

Hispanic or Latino 7.9% 21.1% 23.5% 

Other 4.2% 3.6% 5.8% 
PRTC On-Board Survey, 2017 

Table 2 shows the race and ethnicity of VRE rail passengers with the majority of passengers 
identifying as Caucasian (52%) while 31% of VRE riders identify themselves as minorities and 
other. Blacks or African Americans are the largest racial minority, amounting to 15% of VRE 
riders.  

Table 2: Race/Ethnicity of VRE Rail Passengers 
 

Race/Ethnicity VRE 

Caucasian 52% 

Black or African American 15% 

American Indian or Alaska Native 1% 
Asian/Pacific Islander 6% 

Native Hawaiian  0% 

Hispanic or Latino 6% 

Multi-Ethnic 3% 

Other 3% 
VRE Customer Opinion Survey, 2019 

Income Characteristics 
From the PRTC On-board Survey of 2017, we know that incomes are lower for Cross County 
riders and higher for OmniRide and Metro Direct. 36.4% of Cross County riders have annual 
household incomes less than $15,000. In contrast, 45.1% of OmniRide users have incomes of 
$125,000 and higher. Passengers who have an annual household income less than $25,000 are 
considered low-income.  
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Table 3: Annual Income of PRTC Bus Passengers 
 

Annual Household Income OmniRide Metro Direct Cross County 

<$15,000 0.5% 15.6% 36.4% 
$15,000 - $24,999 0.2% 12.1% 15.9% 
$25,000 - $34,999 0.9% 15.3% 15.9% 
$35,000 - $49,999 2% 19.2% 18.2% 
$50,000 - $74,999 13.3% 13.4% 6.8% 
$75,000 - $99,999 15.6% 11.2% 0% 
$100,000 - $124,999 22.3% 2.3% 6.8% 
$125,000 + 45.1% 10.9% 0% 

PRTC On-Board Survey, 2017 

Table 4 shows annual household incomes for VRE passengers tend to be higher with only 2% 
reporting annual incomes less than $50,000 while the majority of VRE passengers have annual 
household incomes of $100,000 or greater.  
 
Table 4: Annual Household Income (VRE)  
 

Annual Household Income VRE 

<$25,000 0% 
$25,000 - $49,999 2% 
$50,000 - $75,999 7% 
$76,000 - $99,999 12% 
$100,000 - $124,999 17% 
$125,000 - $149,999 19% 
$150,000 - $174,999 16% 
$175,000 + 27% 

VRE Customer Opinion Survey, 2019 

From past surveys, we know that income generally has an impact on what type of tickets 
passengers purchase and how they pay for them. We also know that low-income passengers who 
lack access to alternative payment options tend to pay with cash. Figure 1 shows that the majority 
of PRTC riders across all systems use the SmarTrip Card to pay for their fare. However, 40.8% of 
Cross County riders use cash to pay for their fare. Cross County riders tend to be low-income 
passengers who are also transit dependent.   
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Figure 1: Form of Payment by Fare Type (PRTC) 

 

VRE’s passengers pay a premium to ride the commuter train and because they have high incomes, 
they can afford the higher prices. In order to determine the price of their ticket, riders must identify 
the zones in which their origin and destination stations are located. VRE has several ticket options 
as shown in Figure 2.  According to VRE’s 2019 Customer Opinion Survey results, when 
passengers were asked what type of ticket they normally use, 68% responded that they use the 
monthly ticket. The monthly ticket can cost upward to $336.00, while a single-ride tickets can cost 
anywhere between $3.50 to $12.15 depending on the origin and destination.  

Figure 2: Types of Tickets Purchased (VRE)  
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English Proficiency 
 
According to the Federal Transit Administration (FTA), public transit is a key means of achieving 
mobility for many people with Limited English Proficiency (LEP). FTA's Office of Civil Rights 
defines LEP populations as: "Individuals who do not speak English as their primary language and 
who have a limited ability to read, write, speak, or understand English “less than well”, can be 
limited English proficient.” 
 
PRTC and VRE passengers surveyed were asked if they speak a language other than English at 
home. As shown in Table 5, the majority of OmniRide passengers responded no with 84.1% of 
riders indicating that they do not speak any languages other than English at home. However, Metro 
Direct and Cross County passengers have the highest incidence of riders who speak a language 
other than English at home. Most of riders indicating that the language mostly spoken at home is 
Spanish. 
 
Table 5: Language Spoken at Home (PRTC) 
 

Speak Language Other than 
English at Home OmniRide 

Metro 
Direct 

Cross 
County 

Yes 15.9% 27% 37.3% 
No 84.1% 73% 62.7% 

PRTC On-Board Survey, 2017 

For VRE passengers, only 14% indicate that they speak a language other than English at home, 
while the majority of riders only speak English.  

Table 6: Language Spoken at Home (VRE) 
 

Speak Language Other than 
English at Home VRE 

Yes 14% 
No 86% 

VRE Customer Opinion Survey, 2018 

PRTC passengers were asked how well they speak English. Over 95% of OmniRide and Metro 
Direct passengers indicate that they speak English very well. However, over half (57.9%) of Cross 
County passengers indicate that they do not speak English well or not at all, identifying themselves 
as Limited English Proficient (LEPs) speakers. 
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Table 7: Ability to Speak English (PRTC) 
 

How Well Do You Speak 
English? OmniRide 

Metro 
Direct 

Cross 
County 

Very Well 81.6% 82.8% 36.9% 
Well 15.8% 15.7% 5.2% 
Not Well 2.6% 1.5% 36.9% 
Not at all 0% 0% 21.0% 

PRTC On-Board Survey, 2017 

Unlike PRTC, VRE does not have any riders who are Limited English Proficient (LEPs) as shown 
in Table 8. Out of 4,337 respondents, 100% of VRE passengers indicate that they speak English 
well or very well.   

Table 8: Ability to Speak English (VRE) 
 

How Well Do You Speak 
English? VRE 

Very Well 96% 
Well 4% 
Not Well 0% 
Not at all 0% 

VRE Customer Opinion Survey, 2018 

Travel Patterns 

In order to develop and implement strategies for retaining riders, it is necessary to understand their 
travel patterns. The surveys conducted by PRTC and VRE provide a snapshot of travel 
characteristics and patterns of their riders. A closer inspection of the survey data revealed that 
passengers use Cross County bus services to access a variety of activities such as shopping, school, 
social/recreation visits, and medical appointments as compared to OmniRide and Metro Direct 
services. (See Table 9).  
 
Table 9: Main Trip Purpose (PRTC) 
 

Main Trip Purpose/Activity OmniRide 
Metro 
Direct 

Cross 
County 

Work 98.7% 69.4% 74.1% 
Shopping 0% 2.3% 38.9% 
School (K-12/College/Technical) 0.1% 5.0% 7.4% 
Home 0.5% 9.8% 0% 
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Social Services 0.2% 0.6% 5.6% 
Social/Recreational Visit 0% 1.2% 18.5% 
Doctor/Medical Visit 0% 1.2% 20.4% 
Other  0.4% 10.5% 9.2% 

PRTC On-Board Survey, 2017 

For VRE passengers, we know that the main trip purpose is for employment as passengers use 
commuter rail services to travel from Northern Virginia suburbs to employment centers in 
Alexandria, Crystal City and downtown Washington, D.C. While VRE’s on-board survey did not 
inquire about trip purpose, it did ask riders who they work for. The responses of passengers 
provided in Table 10 shows that most of VRE riders are employed by the federal government.  
 
Table 10: Employers/Profession (VRE) 
 

For Whom Do you Work VRE 

Military/Active Duty 4% 
Federal Government 67% 
Private Company/Self Employed 16% 
Not for Profit Organization 7% 
Local or State Government 2% 
Other 2% 

VRE Customer Opinion Survey, 2019 

For the most part, PRTC passengers are regular riders (Table 11). Among OmniRide passengers, 
66.3% of riders report using the service 5 days a week. Similarly, 68.8% of Metro Direct users and 
43.5% of Cross County users ride the bus at least 4 days a week. 
 
Table 11: Frequency of Using PRTC Bus Service (Weekly)  
 

Frequency of using                    
PRTC/Week OmniRide Metro Direct Cross County 

5 days 66.3% 57.4% 30.5% 
4 days 15.6% 11.4% 13.0% 
3 days 10.8% 11.7% 13.0% 
2 days 3.3% 1.9% 19.5% 
1 day 1.5% 2.3% 1.8% 
1 – 3 days per month 1.9% 6.9% 13.0% 
Less than 1 day per month 0.4% 1.7% 7.4% 
First time using 0.2% 6.9% 1.8% 

PRTC On-Board Survey, 2017 
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Table 12 indicates that VRE rail passengers are frequent riders as 56% reported using the service 
5 times a week. In addition, almost 25% of passengers indicate that they have been riding VRE for 
10 years or longer as shown in Table 13.  
 
Table 12: Frequency of Using VRE Rail Service 
 

How Often Do you Normally ride VRE? Percentage 

Once a week 1% 
Twice a week 4% 
Three Times a week 13% 
Four times a week 25% 
Five times a week 56% 
Less than weekly 1% 

VRE Customer Opinion Survey, 2019 

Table 13: Length of Time Riding VRE 
 

Length of Time Riding VRE? Percentage 

Less than a year 16% 
1 - 3 Years 27% 
4 - 6 Years 20% 
7 - 9 Years 11% 
10 - 15 Years 14% 
16 - 20 Years 6% 
20 + Years 4% 

VRE Customer Opinion Survey, 2019 

PRTC considers its transit services important and essential for many people living in and beyond 
the service area. In particular, our experience in transit tells us that those among the low-income 
populations are more likely to use public transit and to be transit dependent. PRTC passengers 
were asked how they would make their trip if bus service were not available. Most of OmniRide 
passengers indicate that they would drive alone or slug. However, if Cross County had not been 
available, 49% would not have been able to make the trip or 24.5% would have had to catch a ride 
with someone else. Similarly, 35.9% of Metro Direct users would not have been able to make their 
trip if the bus had not been available as shown in Table 14. This tells us that the inability to access 
PRTC’s services would have a severe impact on the quality of life for some of our passengers. 
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Table 14: If Bus Service Were Not Available 
 

How would you make the trip if 
Bus service were not available? OmniRide Metro Direct Cross County 

Driven Alone 42.7% 8.4% 7.8% 
Taxi 0% 11.7% 7.8% 
Another PRTC Service 12.4% 0% 0% 
VRE/Metro 4.6% 7.7% 0% 
Ridden with Someone else 
(Carpool/vanpool) 8% 16.8% 24.5% 
Walked or Biked 0% 4.2% 4.2% 
Telework 17.4% 0% 0% 
Slug (Instant Carpool) 37.8% 0% 0% 
Could not have made this trip 0% 35.9% 49% 
Other (Uber/Lyft) 11.1% 15.2% 10.8% 

PRTC On-Board Survey, 2017 

Some of the passengers who are transit dependent passengers are also unlikely to have driver’s 
licenses. Table 15 highlights that nearly all 96.9% of OmniRide users and over half (52.9%) of 
Metro Direct users have valid driver’s license. In contrast, only 37.3% of Cross County riders have 
driver’s licenses.  

Table 15: Driver’s License Status 
 

Do you have a Valid Driver’s 
License? OmniRide Metro Direct Cross County 

Yes 96.9% 52.9% 37.3% 
No 3.1% 47.1% 62.7% 

PRTC On-Board Survey, 2017 

In the VRE Customer Opinion Survey, passengers were asked how they traveled to the VRE station 
on the morning of the survey. Table 16 shows an overwhelming 82% of passengers indicated that 
they drove alone and parked at the station while only 5% of passengers carpooled or rode with 
others. Also, when passengers were asked how they get to work on the days they choose not to 
ride VRE, 2,095 passengers indicated that they drove alone while only 328 passengers rode in a 
carpool and used HOV lanes (See Table 17). In both cases, the data shows that most of VRE 
passengers tend to be single-occupancy drivers and if VRE was not available, these riders would 
add to the level of congestion on the roadway network. However, with VRE, Virginia’s only 
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commuter railroad, roughly 20,000 trips are provided on an average weekday, passengers are able 
to get to work, and congestion is relieved on roadways.  

Table 16:  Mode for Travel to VRE Station 
 

 
How Did you travel to the VRE Station?  

 
Percentage 

Drove alone/Parked 82% 
Drove / Rode with others and parked 5% 
Dropped off by car 7% 
Walked 5% 
Bike 0% 
Bus 0% 
Other 0% 

VRE Customer Opinion Survey, 2019 
 
 
Table 17:  Mode When Chose Not to Ride VRE 
 

How Do You Get to Work if you  
Chose Not to Ride VRE? Responses 

Hot Lanes 384 
Drove Alone 2095 
Carpool/HOV 328 
Vanpool 249 
Car and Metrorail 1317 
Bus Only 12 
Car and Bus 98 
Bus and Metrorail 389 
Metrorail Only 119 
“Slug” 206 
Other 332 

VRE Customer Opinion Survey, 2019 
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3.4 PUBLIC ENGAGEMENT PROCESS FOR SETTING THE MAJOR SERVICE 
CHANGE, DISPARATE IMPACT AND DISPROPORTIONATE BURDEN POLICY 
 
In establishing the Major Service Change, Disparate Impact and Disproportionate Burden Policies, 
PRTC combined all of these policies into one document (Title VI Major Service Change and 
Fare/Service Equity Policy) to guide the analysis of fare changes and major service changes. At 
the April 4, 2013 Commission meeting, PRTC Board of Commissioners authorized the Executive 
Director to invite public comment on the proposed Title VI Major Service Change and 
Fare/Service Equity Policy. With the approval of the PRTC Board of Commissioners, PRTC 
posted and advertised the proposed Title VI Major Service Change and Fare/Service Equity Policy 
in a publication to provide for public inspection for a period of 30 days and public comment for 
45 days from the date of publication. A PowerPoint presentation was prepared to summarize the 
reasons for the proposed policies and the policies themselves, which was also posted and used at 
the public hearings. Public Hearings on the policy were held on April 24th and April 25, 2015 in 
conjunction with PRTC’s FY 2014 Budget and PRTC’s proposed FY 2014 Fare Increase. No 
comments were received on the Major Service Change and Fare/Service Equity Policy.  

At the February 12, 2015 Commission meeting, the PRTC Board of Commissioners approved an 
amendment to the Major Service Change and Service Equity Policy that broadened the definition 
of “Major Service Change” to include a system-wide service change amounting to ten percent 
(10%) or more of the system-wide revenue hours of service in addition to the route-specific 
changes that were already part of that definition. A copy of the resolutions are provided.  

At the December 19, 2014 VRE Operation Board meeting, the VRE Operations Board 
provisionally adopted the VRE Title VI Major Service Change and Fare/Service Equity Policy and 
authorized the CEO to seek public comment. The policy was available for review at the front desk 
of VRE’s offices in Alexandria during normal business hours and was also available on the VRE 
website, as well as PRTC’s and the NVTC’s websites. The VRE Title VI Major Service Change 
and Fare/Service Equity Policy was posted publicly and notice was advertised in publications to 
provide for public inspection for a period of more than 30 days and VRE accepted public comments 
for 45 days from the date of publication. The notice was published in the following publications: 
the Washington Post, the Washington Hispanic, El Comercio, and the Fredericksburg Free Lance-
Star. Only one comment was received requesting basic clarification.  

As no substantive comments were received from the public, the VRE Title VI Major Service 
Change and Fare/Service Equity Policy was approved as written.  A copy of the board resolution 
is provided.  
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Agenda Item 9-E 
Action Item 

 
  
To:  Chairman Milde and the VRE Operations Board 
 
From: Doug Allen 
 
Date:  December 19, 2014 
   
Re: Adoption of Proposed VRE Title VI Major Service Change and 

Fare/Service Equity Policy and Authorization to Seek Public 
Review and Comment 

 
 
Recommendation:   
 
The VRE Operations Board is asked to provisionally adopt the proposed VRE Title VI Major 
Service Change and Fare/Service Equity Policy and authorize the CEO to seek public 
comment. The purpose of this policy is to determine whether potential fare and major 
service changes will have a disparate impact based on race, color, or national origin; or 
disproportionate burden on low-income populations. 
  
Background: 
 
The VRE Title VI Major Service Change and Fare/Service Equity Policy will be incorporated 
into the PRTC Title VI Program. PRTC is required to submit their Title VI Program to the 
Federal Transit Administration (FTA) every three years with the next submittal due by 
March 31, 2015. The requirement for these policies became effective October 1, 2012, after 
PRTC’s last submittal, so this is the first time PRTC and VRE have been required to have 
these policies in place. 
 
The requirement for these policies comes from FTA Circular 4702.1B, “Title VI 
Requirements and Guidelines for Federal Transit Administration Recipients.” The FTA now 
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requires recipients to adopt and utilize three Title VI policies to serve as the guiding 
principles of an analysis of equity in major service and fare changes.  
 
The Objective of each policy is as follows: 

1. The Major Service Change Policy defines a major service change, identifies which 
service changes are subject to an equity analysis, and defines an adverse effect. 

2. The Disparate Impact Policy establishes a threshold for determining when adverse 
effects of fare and major service changes are borne disproportionately by minority 
populations. 

3. The Disproportionate Burden Policy establishes a threshold for determining when 
adverse effects of fare and major service changes are borne disproportionately by 
low income populations. 

 
A copy of the proposed VRE Title VI Major Service Change and Fare/Service Equity Policy is 
provided as Attachment 1. 
 
The Circular also requires the public participate in the formation of these policies. With the 
Operations Board’s approval, the proposed VRE Title VI Major Service Change and 
Fare/Service Equity Policy will be posted publicly and advertised in publications to provide 
for public inspection for a period of 30 days and VRE will accept public comments for 45 
days from the date of publication.  
 
Management is recommending the VRE Operations Board provisionally adopt the policies, 
subject to a finding that the public review process does not result in any public comments 
that necessitate reconsideration or modification of the policies as proposed. If 
reconsideration is needed, the CEO will return to the Board with a modified policy at a 
future Operations Board meeting. 
 
Fiscal Impact: 
 
None 
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PROPOSED MAJOR SERVICE & FARE/SERVICE EQUITY POLICY 

 

Purpose of the Policy 

The purpose of the Major Service Change and Fare/Service Equity Policy is to a) define 
thresholds for determining major service changes, and b) determine whether potential fare and 
major service changes will have a disparate impact based on race, color, or national origin; or 
disproportionate burden on low-income populations.  

These thresholds and determinations are required by Federal law, as described in Federal Transit 
Administration (FTA) Circular 4702.1B, “Title VI Requirements and Guidelines for Federal 
Transit Administration Recipients”, which became effective October 1, 2012. The Circular 
requires any FTA recipient that operated 50 or more fixed route vehicles in peak service and 
serving a population of 200,000 or greater to evaluate any fare change and any major service 
change at the planning and programming stages to determine whether those changes have a 
discriminatory impact. For changes to existing transit fares, the FTA requires VRE to prepare 
and submit fare equity analyses for all potential fare adjustments. VRE is required to have 
established guidelines or thresholds for what is considered a “major” service change. For 
“major” service changes, FTA requires VRE to prepare and submit an equity analysis, which 
includes an analysis of adverse effects.    

Definitions (As provided in the FTA Circular 4702.1B) 

Adverse Effect is defined as a geographical or time-based reduction in service which includes 
but is not limited to span of service changes, frequency changes, route segment elimination, 
rerouting, or route elimination.  

Disparate Impact refers to a facially neutral policy or practice that disproportionately affects 
members of a group identified by race, color, or national origin, where VRE’s policy or practice 
lacks a substantial legitimate justification and where there exist one or more alternatives that 
would serve the same legitimate objective but with less disproportionate effect on the basis of 
race, color, or national origin.  

Disparate Treatment refers to actions that result in circumstances where similarly situated 
persons are intentionally treated differently (i.e., less favorably) than others because of race, 
color, or national origin.  

Disproportionate Burden refers to a neutral policy or practice that disproportionately affects low-
income populations more than non-low-income populations. A finding of disproportionate 
burden requires the recipient to evaluate alternatives and mitigate burdens where practicable.  
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Low-income Person means a person whose median household income is at or below the U.S. 
Department of Health and Human Services (HHS) poverty guidelines.  

Low-income Population refers to any readily identifiable group of low-income persons who live 
in geographic proximity, and, if circumstances warrant, geographically dispersed/transient 
persons (such as migrant workers or Native Americans) who will be similarly affected by a 
proposed FTA program, policy or activity.  

Minority Persons include those persons who self-identify as being one or more of the following 
ethnic groups: American Indian and Alaska Native, Asian, Black or African American, Hispanic 
or Latino, Native Hawaiian and Other Pacific Islander, as defined in the FTA Title VI Circular.  

Minority Populations means any readily identified group of minority persons who live in 
geographic proximity and, if circumstances warrant, geographically dispersed/transient 
populations (such as migrant workers or Native Americans) who will be similarly affected by a 
proposed DOT program, policy, or activity.   

Service Area – the entire area in which VRE is authorized to provide public transportation 
service under appropriate local, state, and Federal law. 

 Service Level – Refers to the span of service (hours of operation), days of operation, trips and 
headways (service frequency) for a transit route or the regional transit service.  

Service Span – The span of hours over which service is operated (e.g., 6 a.m. to 10 p.m.). The 
service span may vary by weekday, or Saturday, or Sunday.  

 

Proposed Policies: 

A. Major Service Change Policy  

 All major increases or decreases in transit service are subject to a Title VI Equity Analysis prior 
to Board approval of the service change. A Title VI Equity Analysis completed for a major 
service change must be presented to VRE’s Operations Board for its consideration and included 
in VRE’s Title VI Program with a record of the action taken by the Board. 

A major service change is defined as any change in service meeting at least one of the following 
criteria: 

1. An adjustment of service that equates to a reduction or addition of 25 percent (25%) or 
greater total revenue train miles per day. 

2. A 25 percent (25%) or greater reduction or increase in the number of stops at a station 
per day.  
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Any change that is a temporary or interim change due to construction, maintenance projects, 
natural or catastrophic disasters, or seasonal and special events is exempted from the definition 
and is not considered a “major service change.” 

B. Disparate Impact Policy   

The purpose of this policy is to establish a threshold which identifies when adverse 
effects of a major service change or any fare change are borne disproportionately by 
minority populations.  
 
VRE will consider a proposed major service change to be disparate if the minority 
population affected is 20 percent (20%) greater than the service area average for minority 
populations. 
 
VRE will consider a proposed fare change to be disparate if the difference between the 
average fare increase (as a percent change) for minority riders is greater than 5% of the 
average fare increase (as a percent change) for non-minority riders. 
 
If VRE finds a potential disparate impact, the agency will take steps to avoid, minimize 
or mitigate impacts, and then reanalyze the modified service plan to determine whether 
the impacts were avoided, minimized, or mitigated. If VRE chooses not to alter the 
proposed changes, the agency may implement the service or fare change if there is 
substantial legitimate justification for the change AND the agency can show that there are 
not alternatives that would have less of an impact on the minority population and would 
still accomplish the agency’s legitimate program goals.  
 

C. Disproportionate Burden Policy  

  
The purpose of this policy is to establish a threshold which identifies when adverse 
effects of a major service change or any fare change are borne disproportionately by low-
income populations.  
 
VRE will consider a proposed major service change to be disproportionate if the low-
income population affected is 20 percent (20%) greater than the service area average for 
low-income populations. 
 
VRE will consider a proposed fare change to be disproportionate if the difference 
between the average fare increase (as a percent change) for low-income riders is greater 
than 5% of the average fare increase (as a percent change) for non-low-income riders. 
 
If VRE finds a potential disproportionate burden, the agency will take steps to avoid, 
minimize or mitigate impacts, and then reanalyze the modified service plan to determine 
whether the impacts were avoided, minimized, or mitigated. If VRE chooses not to alter 
the proposed changes, the agency may implement the service or fare change if there is 
substantial legitimate justification for the change AND the agency can show that there are 
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no practical alternatives that would have less of an impact on the low-income population 
and would still accomplish the agency’s legitimate program goals.  
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3.5  EQUITY ANALYSES FOR MAJOR SERVICE AND FARE CHANGES 

The FTA requires transit providers that operate 50 or more fixed route vehicles in peak services 
and are located in a UZA of 200,000 or more in population to prepare and submit service and fare 
equity analyses to ensure their service and fare changes do not result in disparate impacts on the 
basis of race, color or national origin.  

Since the last Title VI submission in 2018, PRTC has completed the following Equity Analyses:  

• New Haymarket to Rosslyn/Ballston Express Route – 622 
• New Stafford Express Routes  (543 & 622) – November 2019 

 
VRE has completed the following Fare Equity Analyses:  
 

Fare Equity Analysis on the Proposed FY 2018 Fare Increase   
 
Copies of the Service and Fare Equity Analyses for PRTC and VRE and the board resolutions are 
provided below:  
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 Title VI Service Equity Analysis 
 (New Haymarket to Rosslyn/Ballston Express Route – 622) 

 

 
 
 
 
 

 
 
 
 

Potomac and Rappahannock 
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Title VI Service Equity Analysis 
New Haymarket to Rosslyn/Ballston Express Route – 622 

 
 
I. Introduction and Background 
 
 
1.1   TITLE VI REGULATIONS 
 
Title VI of the Civil Rights Act of 1964 ensures that “no person in the United States shall, on the 
basis of race, color, or national origin, be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under any program or activity receiving Federal financial 
assistance.” The Potomac and Rappahannock Transportation Commission (PRTC) has committed 
to the Federal Transit Administration (FTA) Title VI objectives set forth in Circular 4702.1B 
ensuring that FTA-assisted benefits and related services are made available and are equitably 
distributed without regard to race, color, or national origin. 
 
This document is an analysis of the addition of the new Haymarket to Rosslyn/Ballston Route 
(622) express bus service. The analysis was conducted in compliance with Federal Transit 
Administration (FTA) Circular 4702.1B which requires any FTA recipient that operates 50 or more 
fixed route vehicles in peak service and serving a population of 200,000 persons or greater to 
evaluate any major service changes and any fare changes at the planning and programming 
stages to determine whether those changes have a discriminatory impact on Minority and Low 
Income populations. In its Title VI Plan submittal to FTA every three years, PRTC must provide a 
copy of the equity evaluation of any significant service changes and fare changes implemented 
since the last submission. 
 
1.2   TITLE VI POLICIES 
 
The FTA requires three (3) Title VI policies (Major Service Change Policy, Disparate Impact Policy 
and the Disproportionate Burden Policy) to serve as the guiding principles of any analysis of 
equity in major service and fare changes. PRTC has combined all three policies into one document 
entitled, “Title VI: Major Service Change and Fare/Service Equity Policy” which was provisionally 
adopted by PRTC’s Board of Commissioners in April 2013, dependent on the outcome of the 
public hearing. The policy was released to the public in April 2013 and significant public outreach 
was conducted to solicit input regarding the policy. Public hearings were held on April 24 and 25, 
2013. Hard copies of the public hearing materials were provided upon request and comments 
could be made in person at the public hearing, in writing, or via email.  Following the two public 
hearings, no comments were received in regards to PRTC’s Title VI Major Service Change and 
Fare/Service Equity Policy and the policy went into effect as approved earlier by the Commission. 
A copy of the policy is provided as Appendix A. A copy of the board report and resolution 

PRTC/VRE Title VI Update 
2021-2024 

116 Revised: March 2021



demonstrating the board’s official consideration and approval of the policy is attached as 
Appendix B.  
 
On February 12, 2015, the PRTC Board of Commissioners approved an amendment to PRTC’s 
Public Participation Policy and the Major Service Change and Fare/Service Equity Policy. PRTC 
management reexamined the definition of “major service change” as adopted previously and 
concluded that the definition needed to be broadened to include a system-wide service change 
amounting to ten percent (10%) or more of the system-wide revenue hours of service in addition 
to the route-specific changes that are already part of that definition. A copy of the board report 
and resolution demonstrating the board’s official approval of the amendment to these policies is 
attached as Appendix C. The amended Title VI Major Service Change and Fare/Service Equity 
Policy dated February 2015 is provided as Appendix D.  
 
1.3   REASONS FOR PROPOSED NEW SERVICE  
 
To enhance the express bus network, OmniRide is proposing a new express bus route from 
Haymarket to the Rosslyn-Ballston employment area. Currently, passengers in the western 
portion of the Prince William County have no direct transit options and must either transfer from 
bus to Metrorail or transfer between buses at the Pentagon to reach this corridor. 
 
In addition, the Virginia Department of Transportation (VDOT) is constructing new commuter lots 
in the western portion of Prince William County to support the Transform 66 project and 
encourage alternate modes of transportation. The first new commuter lot will be built in 
Haymarket, near the intersections of I-66 and US 15, and is planned to open in late 2018.  This 
200 space facility adds much needed commuter parking capacity in the I-66 corridor and allows 
for the expansion of commuter bus services, as well as carpooling and other ridesharing options. 
If approved, OmniRide is proposing to begin the Haymarket bus service in conjunction with the 
opening of the Haymarket Commuter Lot.  
 
The annual cost to provide this service is approximately $340,000. Funding sources under 
consideration include the Transform 66 Transportation Management Plan (TMP), the I-66 
Commuter Choice Program, and new fuel tax floor revenues. 
 
The proposed routing for the new Haymarket to Rosslyn/Ballston Route starts at Heathcote Blvd. 
and Heritage Hunt and then to the Heathcote Commuter Lot before traveling non-stop along I-
66 to Ballston and then Rosslyn Destinations with stops along North Fairfax Drive, Clarendon 
Boulevard and Wilson Boulevard. A map of the New Haymarket to Rosslyn/Ballston Express 
Route (622) is provided below: 
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Map 1: Haymarket to Rosslyn/Ballston (622) 

 
The proposed new route would provide four morning and four evening trips on 57-seat motor 
coach buses and serve five (5) bus stops in Arlington. The new Haymarket – Rosslyn/Ballston 
Schedule is provided as Appendix E.   
 
If the proposed new service is approved, it will be implemented in December 2018 with free fares 
being offered through February 15, 2019 to celebrate the start of the new route.  When the free 
ride promotion ends, Haymarket passengers will pay half of the fare. The half-fare promotion is 
funded by VDOT and the Virginia Department of Rail and Public Transportation to encourage 
commuters to use transit for approximately the next four years while Express Lanes construction 
is underway. The new Haymarket route will be funded in part by tolls collected on the I-66 Express 
Lanes. 
 
II. Public Participation  
 
PRTC’s Title VI and Public Participation Policies call for extensive public outreach to gather public 
feedback and input before a proposed major service change and/or fare increase is enacted. A 
mandatory element of that public review is a Public Hearing. On September 6, 2018, the PRTC 
Board Commissioners authorized the Executive Director to hold public hearings on the proposed 
Haymarket Express Bus Service.  The board report and resolution related to that action is 
attached as Appendix F. 
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2.1   Public Outreach  
 
To inform the public about the proposed new service from Haymarket to Rosslyn/Ballston and 
the public hearing, PRTC: 

 
• Published legal notices in the newspaper  
• Posted Service Updates on the homepage of PRTC’s website  
• Posted notices on the Public Hearing page of PRTC’s website including public hearing 

documents and presentations; 
• Sent Rider Express messages to everyone in PRTC’s Rider Express database who is 

registered to receive alerts relating to OmniRide: 
• Posted notices on PRTC’s Facebook Page 

 
Due to low concentrations of limited English speakers on OmniRide routes, notices to inform the 
public about the proposed new service and the public hearing notice were not provided in 
Spanish.  As part of the PRTC 2017 On-Board Survey, OmniRide passengers were asked if they 
speak a language other than English at home and how well do they speak English. As shown in 
Tables 2-1 and 2-2, over 81% of passengers responded that they do not speak a language other 
than English at home. Also, more than 77% of the passengers indicated that they speak English 
well or very well.  

 
Table 2-1: Language Other Than English Spoken at Home 
 

OmniRide 
Yes 15.4% 

No 81.7% 

Missing 2.9% 
    
Table 2-2: Ability to Speak English  

 
OmniRide 

Very Well 64.8% 
Well 12.5% 
Not Well 2.0% 

Missing 20.7% 
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2.2   Public Hearing 
 
During the month of October 2018, PRTC held four (4) public hearings at the Manassas Park 
Community Center, Baldwin Elementary School, Haymarket Gainesville Community Public Library 
and the OmniRide Transit Center. In addition to the new Haymarket – Rosslyn/Ballston Service, 
the public was asked to provide comments on the proposed Western Service Area Local 
Restructuring Plan as well as the Transit Development and Transportation Demand Management 
Plan.  
 
All four (4) of the public hearings began with management’s presentation followed by public 
comment. Fifteen (15) members of the public attended the public hearings and there were four 
(4) written comments specific to the new Haymarket bus service. Overall, all comments received 
supported the new service. Based upon the input received during the public participation process 
management concluded that no changes were needed to the proposed Haymarket/Rosslyn 
Express service.  
 
Management compiled the public hearing presentation, sign-in-sheet, copy of the public hearing 
transcript and results of the public participation process, which was accepted by the Board of 
Commissioners at the November 1, 2018 meeting. A copy of the board report and resolution is 
provided as Appendix G. 
  
 
III. Methodology 
 
While it is evident that the addition of a route qualifies as a major service change, PRTC has 
provided the proposed route revenue miles and route revenue hours as required by the FTA: 
 
Table 3-1: Proposed Addition in Route Revenue Miles/Hours 
 

   
 
 
 
 
 

 
To do this analysis, PRTC management relied on census data since there is no ridership data for 
this direct route from Haymarket to Rosslyn/Ballston. The proposed route will originate at 
Heathcote Blvd. and Heritage Hunt and then travel to the Heathcote Commuter Lot before 
traveling non-stop along I-66 to Ballston and then Rosslyn Destinations.  
 
PRTC staff identified the minority and low-income populations living in census tracts along the 
proposed new route in and around Haymarket in Prince William County. GIS mapping and U.S. 
Census Bureau, 2013-2017 American Community Survey 5-Year Estimates  were used for minority 

Haymarket – Rosslyn/Ballston  
(622) 

Route Revenue  
Miles 

Route Revenue 
Hours 

Current 0 0 

Proposed 71,832 2,692 

% Change 100% 100% 
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and low-income data. The population of each census tract adjacent to the route was calculated, 
then the percentages of minority and low-income populations for each census tract of the tracts 
were calculated.  
 
IV. Analysis and Effects of Proposed New Route   
 
PRTC’s Title VI: Major Service Change and Fare/Service Equity Policy states that if PRTC finds a 
potential disparate impact or disproportionate burden, the agency will take steps to avoid, 
minimize or mitigate impacts then reanalyze the modified service plan to determine whether the 
impacts were avoided, minimized or mitigated. The policy further states that if PRTC chooses not 
to alter the proposed changes, the agency may implement the service or fare change if there is 
substantial legitimate justification for the change AND the agency can show that there are no 
practical alternatives that would have less of an impact of the minority and low-income 
populations and would still accomplish the agency’s legitimate program goals.  
 
4.1   Disparate Impact Analysis  
 
PRTC’s policy states that a disparate impact occurs when the minority population adversely 
affected by a fare or service change is 20% or more than the adverse effects by the non-minority 
population. 
 
The minority population in the Prince William County census tracts along the proposed 
Haymarket to Rosslyn/Ballston route is 48%, which is lower than the non-minority population of 
52%. As shown in Table 4-1, there is a percentage difference of -8.3%, which is a negative result. 
Based on the calculations of the percent change, if the Haymarket to Pentagon Route is 
implemented, the minority ridership would not bear an adverse effect that is greater than non-
minority riders. There is no disparate impact associated with the implementation of this route as 
proposed for the minority population.  
 
Table 4-1: Effects of Proposed New Route on Minority Population  
 

DISPARATE IMPACT Effects on the Minority Population 

Summary of Service Change Census Tracts 
Along Route 

Census Tracts 
Along Route Percentage Change 

Haymarket to 
Rosslyn/Ballston 

Minority 
Population    

Non-Minority 
Population -8.3% 

48% 52% 

 
4.2   Disproportionate Burden Analysis  
 
A disproportionate burden occurs if a proposed fare or major service change requires a low-
income population to bear adverse effects by twenty percent (20%) or more than the adverse 
effects borne by the non-low income population. 
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Table 4-2 shows that the low-income population living in census tracts along the proposed new 
route in and around Haymarket in Prince William County is 2%, which is significantly lower than 
the non-low income population (98%). The low-income are defined as those households where 
income is less than $25,000 a year. The implementation of the proposed Haymarket to 
Rosslyn/Ballston route does not affect the low-income passengers more adversely than the non-
low-income ridership as the percentage of low-income passengers is very low.  Thus, there is no 
disproportionate burden associated with the proposed new service change as illustrated below 
in Table 4-2.   
 
Table 4-2: Effects of Proposed New Route on Low-Income   
 

DISPROPORTIONATE 
BURDEN Effects on the Low-Income Population 

Summary of Service 
Change 

Census Tracts 
Along Route 

Census Tracts 
Along Route 

Percentage Change 

Haymarket to 
Rosslyn/Ballston 

Low-Income 
Population    

Non-Low-Income 
Population -45.5% 

2% 93% 

 
V. RESULTS OF ANALYSIS  

  
The results of this analysis demonstrates that if the proposed new service from Haymarket to 
Rosslyn/Ballston is implemented, there is no disparate impact for the minority rider. Neither is 
there a disproportionate burden for the low-income populations.  
 
The overall impact of OmniRide’s new Haymarket Express Route will be favorable for the minority 
population as well as the low-income population. Everyone benefits from having a new route 
that will take them directly from Haymarket to the Rosslyn/Ballston employment area.  
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HAYMARKET – ROSSLYN/BALLSTON EXPRESS

Connecting Service
OmniRide Express buses connect to these other regional transit 
providers.
• Metrorail and Metrobus system provides service throughout

the Washington Metropolitan area.  (202) 637-7000
• Fairfax Connector buses serve Northern Virginia.

(703) 339-7200
• Virginia Railway Express has six commuter rail stations in

the Prince William and Manassas areas.  (800) RIDE-VRE

Other Commuter Services
OmniRide also participates in these regional commuter 
programs:  
• SmartBenefits® is a tax-free, employer-sponsored transit

benefit. It is electronically paid monthly and can be
downloaded to SmarTrip cards. (202) 962-1326.

• Guaranteed Ride Home (GRH)—This program relieves
commuters of the fear of being stranded in the event of a
personal emergency or unscheduled overtime by providing up
to four free rides home per year. (800) 745-RIDE

OmniRide is a service of the Potomac and Rappahannock 
Transportation Commission. 

SmarTrip®  Sales Locations 
OmniRide Transit Center
Administrative Office (7 AM – 7 PM)
14700 Potomac Mills Road, Woodbridge, VA
(703) 730-6664

The Commuter Stores
• Ballston

4238 Wilson Blvd., Suite 1244
Arlington, VA
(703) 528-3541

• Crystal City
1615-B Crystal Square Arcade
Arlington, VA
(703) 413-4287

• Rosslyn
1700 N. Moore St., Suite 235
Arlington, VA
(703) 525-1995

Other Outlets
• SmarTrip cards may be purchased and value added

at the OmniRide Transit Center, some Giant stores
and online at SmarTrip.com. See the complete list
of local outlets at OMNIRIDE.com.

• Vending machines located at Metro Stations and
other Metro locations with large parking facilities.

• Online at SmarTrip.com and Commuterpage.com.

Other OmniRide Services
OmniRide Metro Express offers three routes 
to connect you with nearby Metrorail stations. 
• The Prince William route connects eastern

Prince William with the Franconia-Springfield
Metro Station, with stops at the OmniRide
Transit Center, Potomac Mills Mall and Route
1 in Woodbridge.

• The Manassas route connects Manassas
with the Tysons Corner Metro Station, with
stops at Manassas Mall and Manassas VRE
Station.

• The Linton Hall route serves stops along the
Linton Hall Corridor then travels express on
I-66 to the Tysons Corner Metro Station.

OmniRide Local (demand responsive) buses 
serve six routes in Prince William and the 
Manassas area. With advance notice, buses 
can leave the route to serve locations up to 3/4 
mile off the route.
OmniRide Cross County Connector connects 
Eastern Prince William and the Manassas area, 
with transfers to OmniRide Local buses and 
OmniRide Express buses.
OmniRide also offers a FREE ridematching 
service that matches you with a carpool or 
vanpool that best suits your commute needs.

5
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Trip 
Number

H-101
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See other side for morning trips to Ballston/Rosslyn.

Days of 
Service

M-F
M-F
M-F
M-F
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Half-fares on this route are 
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Department of Transportation 
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Rail and Public Transportation 
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construction project.
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HAYMARKET – ROSSLYN/BALLSTON EXPRESS
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4
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1
Heathcote
Commuter

Lot
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MORNING�SERVICE�TO�ROSSLYN/BALLSTON

Trip 
Number

H-101
H-102
H-103
H-104

See other side for afternoon and evening trips to Haymarket.

Days of 
Service

M-F
M-F
M-F
M-F

Welcome Aboard!

Reduced Fare Eligibility is applicable to adults 60 years and older, persons with a disability or 
persons presenting a valid Medicare card. Senior citizen verification may be required. Riders 
eligible for reduced fares on OmniRide buses MUST PAY WITH CASH or a WMATA issued Senior 
SmarTrip Card or a Metro Disability ID/SmarTrip card.  Passengers meeting reduced fare eligibility 
may apply for a Reduced Fare Eligibility Card by contacting OmniRide Customer Service. 

TRANSFER OPTIONS
Transfers ARE ONLY AVAILABLE FOR FARES PAID WITH SMARTRIP. They are good for 3 
hours on the day issued. There are no FREE transfers between OmniRide Local buses. 
Passengers should consider purchasing a day or weekly pass for OmniRide Local travel that 
requires the use of multiple bus routes.

Using a SmarTrip card:
The electronic farebox will calculate and automatically deduct the correct fare from your 
SmarTrip card.

When paying in cash:
No transfers. Must pay separate fares on each bus.

Between OmniRide Buses and VRE Trains:
• VRE monthly pass holders—boarding an OmniRide bus at a VRE Station or the bus stop 

nearest a VRE Station ride FREE. When riding an OmniRide bus to get to a VRE Station, the 
applicable bus fare is required.

• ALL other VRE pass holders—are required to pay applicable bus fare when traveling to and 
from VRE Stations.

Emergency Service Plan
Pick up a copy of the Emergency Service Plan 
brochure, which details procedures for snow and 
non-weather related emergencies.  The plan is also 
available at OMNIRIDE.com or call Customer Service 
to have a brochure mailed to you.

Lost and Found
Items found on buses will be held at the OmniRide 
Transit Center at 14700 Potomac Mills Road, 
Woodbridge, VA for 30 days. To inquire about a lost 
item, please call (703) 730-6664 or email 
Omni@OMNIRIDE.com.

Priority Seating and Special Needs
Front row “Priority Seating” has been designated on 
every bus. Please accommodate the special needs of 
mobility- impaired passengers by giving up those 
seats as needed. Applications for Priority Seating 
Passes may be downloaded online, or obtained by 
mail or by calling (703) 730-6664 or (888) 
730-6664. All buses are wheelchair accessible. Each 
bus can accommodate two wheelchairs; passengers 
in wheelchairs who plan to board at a bus stop are 
encouraged to call Customer Service at (703) 
730-6664 prior to their trip to ensure a wheelchair 
space is available. For Virginia Relay Center–TDD 
call 711.

Passenger Conduct
OmniRide reserves the right to deny entry to, expel 
and/or temporarily or permanently ban any person from 
OmniRide property and/or vehicles, who in the 
judgement of the OmniRide management or its agent, is 
imperiling public safety or being a public nuisance. 
Actions that could imperil public safety or qualify as a 
public nuisance include, but are not limited to, 1) verbal 
or physical intimidation; 2) disrespecting the rights of 
other OmniRide patrons; 3) use of profanity; 4) lewd 
behavior; 5) refusal to pay a fare; and 6) defacing or 
otherwise damaging OmniRide-owned assets. 
Smoking, including e-cigarettes, is NOT permitted on 
OmniRide buses.
Passengers must be fully clothed and must wear shoes 
on OmniRide buses.

Title VI Policy
In compliance with Title VI of the Civil Rights Act of 1964, 
it is OmniRide’s policy to use its best efforts to assure 
that no person shall be excluded from participation or 
denied the benefits of OmniRide’s services, on the 
grounds of race, color or national origin.  For more 
information on OmniRide's non-discrimination 
obligations or to file a complaint, contact the Title VI 
Coordinator at (703) 580-6147 or visit the “Passenger 
Rights” page at OMNIRIDE.com.  

What is OmniRide Express?
OmniRide Express offers commuters weekday rush hour 
service (excluding holidays) from locations throughout 
Prince William County, the Manassas area and 
Gainesville to destinations that include the Pentagon, 
Mark Center in Alexandria, Crystal City, Rosslyn/Ballson, 
Tysons Corner, downtown Washington, and the 
Washington Navy Yard.

Holiday Service
No service on:  New Year's Day, Martin Luther King, Jr. 
Day, President's Day, Memorial Day, Independence Day, 
Labor Day, Columbus Day, Veteran's Day, Thanksgiving 
Day, Thanksgiving Friday, Christmas Eve and Christmas 
Day.

Customer Service
OmniRide Customer Service Office is open 
Monday-Friday, 5:30 AM to 8:30 PM (except some 
holidays). To contact us:
 • Call (703) 730-6664 or (888) 730-6664
 • Email Omni@OMNIRIDE.com
 • Write to 14700 Potomac Mills Road,   

   Woodbridge, VA 22192
Schedules and other service related information are 
available on the web at OMNIRIDE.com. For the latest 
service updates by email, subscribe to our Rider 
Express email list at OMNIRIDE.com.

The bus stops here at listed times. 
Look for the matching symbol below the map.

The bus travels here sometimes. 
See schedule for trips that travel this route variation.

The timetable shows WHEN the bus stops. Times are always 
approximate and depend upon traffic and weather conditions. 
Shaded trips operate Monday through Thursday only.

The route always runs from left to right. 
The map and timetable also read from left to right.

Transfer Center is a location where many transfer options are 
available between OmniRide buses or other regional transit services.  
Transfers are also possible at other locations where routes intersect.

INSTRUCTIONS

The bus stops at each of the times listed below the symbol.1
1

2:15
2:30
2:45
3:00

FARES – CASH AND SMARTRIP®  
Exact cash fare or SmarTrip is required; the driver does not carry cash.
Regular Fares

Half-price one-way cash fare to/from Northern Virginia and Washington .. $  4.60
Half-price one-way SmarTrip fare.............................................................. $  3.45
Local destinations within Prince William, Manassas and Manassas Park............. $  1.55
Local Bus Day Pass – SmarTrip Only (see below) .............................................. $  3.60
Local Bus Weekly Pass – SmarTrip Only (see below).......................................... $14.35

Reduced Fares 
(See below for eligibility) 9:30 AM to 3PM and after 7 PM 

Half-price one-way fare* ........................................................................... $  2.30
Local Bus Day Pass – SmarTrip Only (see below) .............................................. $  1.80
Local Bus Weekly Pass – SmarTrip Only (see below).......................................... $  7.15

*MUST BE PAID WITH CASH OR WMATA issued Senior SmarTrip or Metro Disability ID/ 
SmarTrip card.
FREE Fares

Children 5 & under (2 per paying adult, children 8 and under cannot ride unattended)
Local Bus Day Passes and Weekly Passes may be purchased on buses and at the 
OmniRide Transit Center. Passes are good for travel within Prince William, Manassas and 
Manassas Park. Day Passes are valid all day on the date issued.  Weekly passes are valid 
for one week from first use.  PASSES CAN ONLY BE PURCHASED WITH A SMARTRIP CARD.

◆
◆

◆

Half-price Express Fares During I-66 Express Lanes Construction
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Proposed FY2020 Fare Increase Public Comments 

In September 2018 the Operations Board directed staff to solicit public comments on the fare 
increase proposed as part of the FY202 budget. The public comment period began on October 30, 
2018 and ended on November 23, 2018. Comments were received via e-mail and at public hearings. 
Ten public hearing were held throughout VRE’s operating area.  

Location Date/Time Number of Attendees 

Arlington, VA (Crystal City) October 30 mid-day 2 

Burke, VA October 30 evening 2 

L’Enfant (Washington, DC) November 1 mid-day 4 

Stafford, VA November 1 evening 1 

Spotsylvania, VA November 7 evening 1 

Union Station (Washington, DC) November 8 mid-day 3 

Manassas, VA November 8 evening 0 

Alexandria, VA November 13 mid-day 0 

Woodbridge, VA November 13 evening 0 

Fredericksburg, VA November 15 evening 0 

 

There was general acceptance at the public hearings of the need for the proposed fare increase as 
riders understood the need to balance the budget through a fare increase. However, some 
participants stated their opposition to the fare increase due to VRE’s on time performance during 
the summer months. Public comments received via email were predominantly in opposition to the 
proposed fare increase.  
 
A summary of the comments received is shown below:  

 

 

 

 

 

 

 

Summary of Comments Number of Comments 

Agreed or are impartial about fare 

ncrease  

8 

Opposed proposed increased fare  31 

Concerned about on time performance 15 

Questioned the need for increase  11 

Total number of comments received                       39 
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Note: Summary of Comments here do not equate to the total number of people who attended the hearings 
and/or submitted e-mails. Not all citizens who attended hearings made comments and some who made 
comments by e-mail touched upon more than one topic. 

Attached are all of the comments received. 
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3.6  REQUIREMENT TO PROVIDE ADDITIONAL INFORMATION 

PRTC and VRE will provide any additional information requested by the FTA for the purposes of 
determining whether PRTC or VRE is in compliance with the Title VI requirements.  
 
3.7  BOARD OF COMMISSIONERS APPROVAL OF TITLE VI PROGRAM  
 
The 2021-2024 PRTC/VRE Title VI Program Update was approved by the PRTC Board of 
Commissioners on April 1, 2021. A copy of the board resolution is provided within. 
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PRTC Executive Director’s Time 
 

9.1 Follow-Up from Prior Meeting(s) 
 

9.2 Executive Director’s Report (verbal) 
• Legislative Update 
• Keolis Operational Update:  Barbara Murdock, General Manager 

 

9.3 The Washington Commute Could Return by Fall for Many Workers – It Won’t be the 
Same as Before 
By Perrin Palistrant, PRTC’s Director of Operations and Operations Planning 

ITEM 09 
April 1, 2021 
PRTC Regular Meeting 



The Washington Commute Could Return by Fall for Many Workers - It Won’t 
be the Same as Before 

 

By Perrin Palistrant, Director of Operations and Operations Planning  
Based on an article by Luz Lazo, The Washington Post 

 
Most Washington-area residents who have spent the past year teleworking because of the pandemic could 
be back to their commutes by fall, but it might not resemble the commute they left behind in early 2020.  
Labor Day has become a target date among many employers eyeing the return of workers to the office, 
according to surveys, business leaders, and public officials. 
 
Prospects for a return were improved this month when President Biden’s administration announced that 
vaccines would be available to all adults by the end of May, although business groups and other experts say 
the transition to widespread in-person office work should be gradual and teleworking is likely to remain an 
option for many workers. 
 
Chief concerns are the availability of child care and the full reopening of schools; reopening plans have 
already been announced by some school districts.  Another positive element towards getting people back to 
the offices is that almost 1 in 5 adults in the greater Washington area have received at least one dose of the 
vaccine. 
 
Officials at the region’s transit agencies, which have operated at lower service levels for months, say they are 
ready to ramp up operations, although questions remain about whether agencies can lure back riders.  
Recent polls and research suggest commuters might be skeptical of using trains, buses, and carpools, and 
they could turn to personal vehicles to get to work.  Any increase in driving during the recovery period could 
be offset by the continuation of high levels of teleworking.  Transportation planners say they expect to see a 
transition period in which commuters try new ways to get to work, including more biking and walking for 
those closer to their offices.  Some employers are discussing how to allow for variable work schedules so 
employees can commute outside the traditional rush hour periods. 
 
There is no indication that an office return around Labor Day will resemble the “terrible traffic Tuesday” of 
the past, the day after the holiday when summer vacations ended and schools were open again causing 
Washington-area commuters to face a frustrating commute.  The number of people expected to telework 
during the transition period and post-pandemic is expected to be higher than prior to the pandemic when 
approximately 10 percent of Washington-area workers were teleworking on any given day. 
 
Some transportation experts are projecting at least 20 percent of the region could work remotely at any 
given time after the pandemic subsides.  More than 91 percent of residents recently surveyed indicated they 
would support continuation of teleworking at least one day per week.  Of the Washington region’s 3.2 million 
jobs, 60 percent are telework-capable. 
 
The likely changes in travel patterns and work habits provide an opportunity for transit to reinvent itself.  
Local agencies are working with businesses and tourist groups to ensure the region is prepared for a surge in 
commuters and visitors this summer.  Agencies such as Metro are planning marketing campaigns and 
exploring incentives for commuters to return to Metro.  Traffic congestion in the region, particularly during 
the morning rush hour, has plummeted almost 60 percent for those traveling into downtown Washington, 
DC. 
 
Some commuters have said they are eager to return to their commutes, although their confidence relies 
heavily on the vaccine distribution progress. 
  



So What?  How will OmniRide React to Commuters Returning to Offices? 
 
With ridership holding steady at about 20 percent of pre-pandemic levels during the winter, new 
trends have started to emerge.  Most notably, certain Pentagon-based commuter trips in both the 
morning and evening rush hours are reaching COVID capacity levels (i.e., maximum of 24 
passengers).  In this situation, the OmniRide operations team has addressed this in a variety of 
ways, from having strategic buses at various commuter lots to provide overcrowding relief to 
diverting trips into the Pentagon in the evening that are departing from downtown Washington, DC 
to provide additional capacity. 
 
As better weather descends upon the region and commuters begin to try various commuting 
options, OmniRide is in a good position to be able to assist and react accordingly.  As adjustments 
may be necessary due to significant overall ridership decreases, resources can be reallocated to 
target specific areas of concern without having too much service in one area and not enough in 
another.  While we still have a ways to go to really know what the long term trends will be, 
continuing enhanced marketing, including that buses are clean and safe, following Centers for 
Disease Control and Prevention (CDC) recommendations for capacity, and ultimately word of 
mouth, will help generate ridership going forward.  If the CDC determines that it is safe for more 
passengers to ride per vehicle, that will certainly have a positive impact of how OmniRide can more 
efficiently deploy resources and then address true overcrowding or add frequency where 
warranted. 
 
OmniRide continues its robust cleaning regimen to ensure that riders have the safest and most 
pleasant experience.  All operators and passengers must wear a face mask, air filters are cleaned 
routinely, hand sanitizers have been installed on all buses, and staff is testing various ionizers to 
further clean the air on the buses.  As vaccines continue to be distributed and more people feel 
comfortable going out in public, riding transit and returning to the offices, OmniRide is in good 
position to be able to welcome passengers back to the system. 
With slugging (informal carpooling) numbers still relatively low, commuter transportation has 
proven valuable for those trying to get to their offices/work sites.  Both options still work in 
conjunction with each other, but until commuters are comfortable riding in a smaller vehicle with 
others, buses, vanpools, and trains will be the preferred mode of transportation.  As more people 
do return to the office, the road network can only support so many single occupancy vehicles.  Even 
a small increase in single occupancy vehicle commuting will result in traffic issues in the main lanes 
of the interstate, proving that high capacity transit options will be relevant during the return to 
work transition.  As OmniRide staff determines where trends show higher levels of passengers vs. 
other areas of the commuter service, targeted marketing will be necessary to steer passengers to 
where the highest frequency and most space is available on buses and in commuter lots.  This will 
be imperative as commuters try to develop new routines.  With the new western maintenance 
facility coming on line in June 2021, with additional space for storing buses, the ability to quickly 
rectify service issues in both parts of the County is more readily available. 
 
If commute times significantly change and begin showing trends outside of the normal commute, 
OmniRide will look at options such as later morning or earlier afternoon trips to try to follow new 
patterns.  OmniRide’s Metro Express service, which operates all day in eastern Prince William 



County, as well as providing later morning/earlier afternoon options in western Prince William 
County, provide viable alternatives for passengers wishing to transfer to the Metrorail system to 
travel into Arlington, Alexandria, and downtown Washington, DC. 



 
 
 
Presentations and Information Items 
 

10.1 Diversity, Equity and Inclusion Working Group Update to the PRTC Commission 
(presentation) 
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Diversity, Equity and Inclusion
Working  Group

Update to the PRTC Commission

April 1, 2021

Seven Key Focus Areas

• Communication and Awareness

• Accountability

• Collaboration

• Inclusion

• Trust

• Diversity, Equity and Inclusion (DEI) Awareness and Skills

• Talent Development
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Process

• DEI Working Group broke into smaller groups to 
discuss goals and priorities for each focus area

• Smaller group reports back to main body to discuss 
thoughts, findings, and recommendations

• DEI Working Group has finished the last focus area 
discussion and will now start to produce a report 
with the help of Nancy West of Exstare Federal 
Services Group 

Achievements

• Gold Star Program

• Above and Beyond Award

• Bi-Weekly Departmental Roundup Email

• Quarterly All-Hands Meetings

• Increased Human Resource Training

• Deep Dive Meetings

• Information Board Messaging



PRTC Action Items 

11.1 Authorize the Executive Director to Implement a Two (2) Percent Cost of Living 
Adjustment to Potomac and Rappahannock Transportation OmniRide Employees 

11.2 Authorize the Executive Director to Distribute Funding Consistent with Cares Act 
Guidance to Keolis Employees 

11.3 Authorize the Executive Director to Execute an Amendment to the Existing Keolis 
Transit America Contract to Operate Fixed Route Bus and Paratransit Operations and 
Maintenance Services for Operational Costs Related to the Western Maintenance 
Facility and Ongoing COVID-19 Mitigation 
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MOTION: 

SECOND: 

RE: AUTHORIZE THE EXECUTIVE DIRECTOR TO IMPLEMENT A TWO (2) PERCENT COST OF 
LIVING ADJUSTMENT TO POTOMAC AND RAPPAHANNOCK TRANSPORTATION 
COMMISSION OMNIRIDE EMPLOYEES 

ACTION: 

WHEREAS, the Potomac and Rappahannock Transportation (“PRTC” or “Commission”) desires to 
provide a two (2) percent cost of living adjustment (COLA) for PRTC OmniRide employees (employees) 
for FY 2021; and 

WHEREAS, PRTC has remained financially stable during the coronavirus pandemic through a 
combination of federal funding for COVID-19 pandemic relief and internal cost savings, including 
service adjustments; and 

WHEREAS, PRTC has continued to provide essential transportation services to the community 
throughout the COVID-19 pandemic; and 

WHEREAS, PRTC employees did not receive a COLA in FY2021 despite the cost of living remaining 
equal or higher; and 

WHEREAS, PRTC’s proposed FY2021 budget included a two (2) percent COLA for PRTC employees, 
however, it was removed from the budget at the outset of the COVID-19 pandemic prior to PRTC 
receiving any federal aid; and 

WHEREAS, without a COLA PRTC’s publicly employed workforce will go 24 months without a 
compensation increase; and 

WHEREAS, the two (2) percent COLA would be applied effective the first pay period after April 1, 
2021 to employees’ base pay amount and become part of their base for the duration of the fiscal year 
(i.e. three (3) months); and 

WHEREAS, PRTC also desires to apply a one (1)-time two (2) percent lump-sum retroactive COLA 
adjustment for PRTC employees for the period of July 1, 2020 to April 1, 2021 (estimated to account 
for payroll cycles). Existing payroll and Human Resource policy would be followed for making these 
payments; and 

WHEREAS, the combined cost of these two (2) items is $85,000, which will be paid from general 
Commission funds, and not COVID-19 relief funding; and 

WHEREAS, wise decision-making and prudent internal fiscal management by PRTC during FY2021 has 
positioned PRTC to move forward on these items without impacting the approved FY 2021 or 

ITEM 11.1 
April 1, 2021 
PRTC Regular Meeting 
Res. No. 21-04-___ 



proposed FY 2022 budgets, because revenues from the federal relief packages permit financial 
stability. 

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby authorize the Executive Director to implement a two (2) percent COLA for 
PRTC OmniRide employees. 

BE IT FURTHER RESOLVED that the Commission does hereby authorize the Executive Director to 
provide a one (1)-time two (2) percent lump-sum retroactive COLA adjustment for PRTC OmniRide 
employees for the period of July 1, 2020 to April 1, 2021. 

Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 



MOTION: 

SECOND: 

RE: AUTHORIZE THE EXECUTIVE DIRECTOR TO DISTRIBUTE FUNDING CONSISTENT WITH 
CARES ACT GUIDANCE TO KEOLIS EMPLOYEES 

ACTION: 

WHEREAS, the Potomac and Rappahannock Transportation (“PRTC” or “Commission”) has continued 
to provide essential transportation services to the community throughout the COVID-19 pandemic 
through its contractor Keolis; and 

WHEREAS, Keolis contract employees have continued to report to work during the pandemic to 
provide essential public transportation services at the risk of exposing themselves to the deadly 
coronavirus; and 

WHEREAS, PRTC has remained financially stable during the coronavirus pandemic through a 
combination of federal funding for COVID-19 pandemic relief and internal cost savings, including 
service adjustments; and 

WHEREAS, PRTC wants to provide approximately $119,000 of federal funding to Keolis to distribute 
pay, consistent with CARES Act guidance, to their employees, subject to applicable employment taxes, 
as follows: 

• $500 to those current Keolis employees who began their employment with Keolis on or before
November 1, 2020; and

• $250 to those current Keolis employees who are began their employment with Keolis after
November 1, 2020; and

WHEREAS, this pay is applicable only to Keolis contract employees who have provided essential public 
transportation services through PRTC, not corporate employees; and 

WHEREAS, this is an eligible use of COVID-19 relief federal funding, and 

WHEREAS, this expenditure does not impact the approved FY 2021 or proposed FY 2022 Commission 
budgets, as revenues from the relief packages permit financial stability. 

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission 
does hereby authorize the Executive Director to distribute approximately $119,000 to Keolis to 
distribute pay, consistent with CARES Act guidance, to their employees as outlined above. 

Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 
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MOTION: 
 
SECOND: 
 
RE:  AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE AN AMENDMENT TO THE 

EXISTING KEOLIS TRANSIT AMERICA CONTRACT TO OPERATE FIXED ROUTE BUS AND 
PARATRANSIT OPERATIONS AND MAINTENANCE SERVICES FOR OPERATIONAL 
COSTS RELATED TO THE WESTERN FACILITY AND ONGOING COVID-19 MITIGATION 

 
ACTION: 
 
WHEREAS, on July 2, 2020, the Potomac and Rappahannock Transportation Commission (“PRTC” 
“Commission”) authorized the Executive Director to execute a five (5)-year contract with Keolis 
Transit America (Keolis) to operate OmniRide’s fixed route bus and paratransit operations and 
provide maintenance services to its fleet operating out of one maintenance facility in Woodbridge; 
and 
 
WHEREAS, this approach ensured there would be sufficient funds for operating expenses for the 
2021 fiscal year with the understanding the western maintenance facility would be brought online 
later in calendar year 2021; and 
 
WHEREAS, PRTC tasked Keolis with taking a critical look at its prior proposed approach (pre-
COVID-19) based on the proposed service levels for FY2022; and 
 
WHEREAS, this contract amendment allows for sufficient flexibility for the following operational 
adjustments:  
 

• annual operating costs based on projected service hours for fixed route and paratransit 
services; 

• contingency funding to allow for ongoing enhanced cleaning of vehicles and facilities; 
• strategic and extra-board operators, with key operations staff to accommodate ad-hoc 

expansion of service based on ridership demands; and 
 
WHEREAS, the contract amendment will result in an increase to the platform hourly rate, 
however, the increase was expected and, therefore, included in the proposed FY2022 budget; and 
 
WHEREAS, should service levels increase to near pre-pandemic levels, an additional contract 
amendment may be warranted to ensure service levels are maintained and remain within budget; 
and 
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WHEREAS, the contract amendment will be reviewed by PRTC’s legal counsel and in a form 
approved by legal counsel. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby authorize the Executive Director to execute an amendment to the 
existing Keolis Transit America contract to operate fixed route bus and paratransit operations and 
maintenance services for operational costs related to the opening of the western maintenance 
facility and ongoing COVID-19 mitigation. 
 
 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 



March 25, 2021 

TO: Chair Franklin and PRTC Commissioners 

FROM: Perrin Palistrant 
Director of Operations and Operations Planning 

THROUGH: Robert A. Schneider, PhD 
Executive Director 

SUBJECT: Authorize the Executive Director to Execute an Amendment to the Existing 
Keolis Transit America Contract to Operate Fixed Route Bus and Paratransit 
Operations and Maintenance Services for Operational Costs Related to the 
Western Facility and Ongoing COVID-19 Mitigation 

Recommendation: 

Authorize the Executive Director to execute an amendment to the existing Keolis Transit America 
contract to operate Fixed Route Bus and Paratransit Operations and Maintenance services for 
operational costs related to the western facility and ongoing COVID-19 mitigation.   

Background: 

On July 2, 2020 the Commission authorized the Executive Director to execute a five (5)-year contract 
with Keolis Transit America (Keolis) to operate OmniRide’s fixed route and paratransit operations, as 
well as provide maintenance services to its fleet, operating out of one maintenance facility in 
Woodbridge.  At that time, the COVID-19 pandemic was impacting service drastically and the financial 
picture for the organization was unclear.  This approach ensured there would be sufficient funds for 
operating expenses for the 2021 fiscal year with the understanding the western maintenance facility 
would be brought online later in calendar year 2021, which allowed adequate time to budget for 
expenses related to the western facility.  As the transportation landscape has become clearer and 
service reallocations have been made, the first day of operations from the western maintenance 
facility will be June 7, 2021.  

PRTC tasked Keolis with taking a critical look at its prior proposed approach (pre-COVID) based on the 
proposed service levels for FY22. Keolis developed its cost model based on: 

• Existing service levels and cost management learned since contract start-up on Nov 1, 2020.
• The near-term volume of services operating from each of the two facilities.
• Ongoing COVID-19 mitigation and continuation of enhanced cleaning of vehicles and facilities.
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• No direct employee layoffs from Keolis or its sub-contractors due to adjustments in service 
levels. 

 
The contract amendment will result in an increase to the current platform hourly rate however, the 
increase related to operating out of two facilities was expected and, therefore, included in the 
FY2022 proposed budget. 
 
This contract amendment allows for sufficient flexibility for the following operational adjustments:  
• Annual operating costs based on projected service hours for fixed route and paratransit 

services; 
• Contingency funding to allow for ongoing enhanced cleaning of vehicles and facility; 
• Strategic and extra-board operators, with key operations staff to accommodate ad-hoc 

expansion of service based on ridership demands.  (PRTC maintains formal control of 
formalized service levels however, this permits Keolis some flexibility to meet unpredictable 
service needs. All operating hours of service are at a pass-through rate, so there is no financial 
incentive to operate unproductive revenue hours.) 

 
Should service levels increase to near pre-pandemic levels, an additional contract amendment may 
be warranted to ensure service levels are maintained and within budget.   
 
The contract amendment, currently being drafted, will be reviewed by PRTC’s legal counsel and will 
be in a form approved by legal counsel. 
 
Fiscal Impact: 
 
An increase to the platform hourly rate, as a result of operating out of two facilities, was expected and, 
therefore, included in the FY2022 proposed budget. 



 
 
 
 
PRTC Chair’s Time 
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ITEM 13 
 
Other Business/Commissioners’ Time 
 
------------------------------------------------------------------------------------------------------------------------------------ 
ITEM 14 
 
Adjournment 
 
------------------------------------------------------------------------------------------------------------------------------------ 
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Information Items 
 

• February 2021 System Performance Report 
• Purchasing and Delegated Authority Report 
• February 2021 Safety Dashboard 
• Commissioners’ Motor Fuels Tax Report 
• 2021 Commission Meeting Calendar 
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March 25, 2021 
 
 

TO:  Chair Franklin and PRTC Commissioners 
 
FROM:  Perrin Palistrant  
  Director of Operations and Operations Planning 
 
THROUGH: Robert A. Schneider, PhD 
  Executive Director 
 
SUBJECT: February 2021 System Performance and Ridership Report 
 
 
OMNIRIDE Express and Metro Express Service 
 

• February average daily ridership increased eleven (11) percent from January, but was down 80 
percent compared to February 2020 

• Overall ridership increases were tempered by weather events at the beginning and middle of 
the month that impacted service delivery  

• Ridership trends appear to be continuing in an upward trajectory through the end of the month 
and into March 
 

OMNIRIDE Local Bus Service 
 

• February average daily ridership increased three (3) percent from January, but down 54 
percent compared to February 2020 

• Ridership impacted by weather at the beginning and middle of the month 
• Trends appear to be heading in a positive direction towards the end of the month and staff will 

continue to monitor the spring months when ridership traditionally is stronger 

Vanpool Alliance Program 
 

• Enrollment in February decreased by four (4) vans due to inactivity compared to January  
• Ridership in February decreased four (4) percent compared to January, and down 75 percent 

compared to January 2021 
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OmniMatch Program 
 
Staff participated in:  (all meetings were virtual) 
 
Chamber Meetings/Events 
• 02/02/2021 - Prince William County Chamber of Commerce Education & Workforce Committee 

Meeting- OmniRide Employer Outreach Program is the annual meeting sponsor 
• 02/02/2021 – Prince William County Chamber of Commerce Hispanic Council Meeting 
• 02/16/2021 – Prince William County Chamber of Commerce - Economic Development Committee 

Meeting - OmniRide Employer Outreach Program is the annual meeting sponsor 
• 02/17/2021 – Prince William County Chamber of Commerce Home Services Expo  
• 02/25/2021 - Prince William County Chamber of Commerce Business Awards – OmniRide 

nominated for the Excellence in Business Award (Winner: Novant Health Systems) 
• 02/26/2021 – Prince William County Chamber Economic Development Series Virtual Event - Data 

Centers - OmniRide Employer Outreach Program is the annual event series sponsor 
• 02/26/2021 - Encore OmniRide Hispanic Council Meeting 

 
Regional Coordination 
• 02/18/2021 – Technical Advisory Committee Meeting - Springfield/Quantico Enhanced Public 

Transit Feasibility Study 
• 02/23/2021 – Northern Virginia Transportation Demand Management Coordination Meeting – 

VDOT Employer Outreach Grantees 
 
Customer Service Statistics 
 

• The call center received 4,738 calls in February 2021 and 4,103 in January 2021 
• Responded to seven (7) general information emails in February 2021 and 15 in January 2021 
• OMNIRIDE local trip denials in February 2021 were .45 percent and .51 percent in January 2021 

 
Passenger Complaints 
 
Complaint rate for OmniRide in November: 

• OMNIRIDE Express and Metro Express complaint rate for February 2021 decreased 48 percent 
compared to January 2021 

• OMNIRIDE Local service complaint rate for February 2021 decreased seven (7) percent 
compared to January 2021 
 

Note: No express buses operated on February 15th due to Presidents’ Day; no service was operated on 
February 18th due to a weather event, and no express service was operated on February 19th, local 
buses operated ESP due to a weather event. 



 

OMNIRIDE EXPRESS SERVICE

FY21 Change from

Month FY20 FY21 FY20 FY21 % Change Budget Goal Goal

July 163,138 26,566 7,627 1,194 -84.3% 7,693                  (6,499)

August 140,151 30,228 7,256 1,464 -79.8% 7,485                  (6,021)

September 148,295 34,795 7,808 1,670 -78.6% 7,972                  (6,302)

October 176,101 38,900 7,886 1,824 -76.9% 7,989                  (6,165)

November 136,522 28,579 7,501 1,761 -76.5% 7,835                  (6,074)

December 128,940 28,019 7,315 1,518 -79.2% 7,542                  (6,024)

January 156,174 20,901 7,719 1,412 -81.7% 7,536                  (6,124)

February 150,778 26,310 7,938 1,573 -80.2% 7,652                  (6,079)

March  

April 

May 

June

Year to Date 1,200,099 234,298 7,631 1,552 -79.7% 7,713 (6,161)

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/19-Avg. Daily Ridership excludes 7/3, 4, 5 (Independence Day Holiday)

8/19-Avg. Daily Ridership excludes 8/1, 2, 5 (Work Stoppage), 30 (Friday before Labor Day)

9/19-Avg. Daily Ridership excludes 9/20 (car free day), 9/23 (ESP due to demonstrations in DC)

10/19-Avg. Daily Ridership excludes (14) (Columbus Day)

11/19-Avg. Daily Ridership excludes (11) (Veterans Day), 27-29 (Thanksgiving)

12/19-Avg. Daily Ridership excludes (16) (PWC schools closed due to snow/ice),23-31 (Winter break)

1/20-Avg. Daily Ridership excludes 2-3(Winter break),7 (OPM early release), 20 (MLK Day)

2/20-Avg. Daily Ridership excludes 17 (President's Day)

7/20-Avg. Daily Ridership exclides 7/3 (Independence Day Holiday-Observed), 7/4 (Independence Day-No Service) 

8/20-Avg. Daily Ridership exclides 8/28 (ESP operated due to march in Washington DC)

9/20-Avg. Daily Ridership excludes 9/10-9/11 (Work Stoppage)

10/20-Avg. Daily Ridership excludes 10/12 (Columbus Day)

11/20-Avg. Daily Riderhsip excluides 3-6 (Election Day Demonstrations in DC), 11 (Veterans Day), 27-28 (Thanksgiving Holiday)

12/20 Avg. Daily Ridership excludes 14 (operator shortage), 16-17 (snow/ice), 23-25 and 28-31 (Christmas/New Years)

1/21 Avg. Daily Ridership excludes 5-7(ESP due to demonstrations), 14-15 (weather), 18 (MLK Holiday), 19-21 (Inauguration Road Closures-ESP)

2/21 Avg. Daily Ridership excludes 1, 2 (weather related closures), 15 (President's Day), 18-19 (no service due to weather)

Monthly Ridership Average Daily Ridership
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OMNIRIDE EXPRESS AVERAGE DAILY RIDERSHIP 

COMPARED TO BUDGET GOAL

Budget Goal Actual Avg. Daily Ridership



 

FY21 Change from

Month FY20 FY21 FY20 FY21 % Change Budget Goal Goal

July 47,848           23,814          2,182               1,042            -52.2% 2,216            (1,174)                     

August 45,499           23,156          2,238               1,100            -50.8% 2,279            (1,179)                     

September 44,528           25,531          2,285               1,181            -48.3% 2,441            (1,260)                     

October 50,270           27,140          2,205               1,250            -43.3% 2,365            (1,115)                     

November 39,798           22,121          2,074               1,134            -45.3% 2,280            (1,146)                     

December 38,853           22,146          1,957               1,076            -45.0% 2,133            (1,057)                     

January 43,893           18,982          2,073               956               -53.9% 1,984            (1,028)                     

February 41,722           17,212          2,115               980               -53.7% 2,059            (1,079)                     

March 

April

May 

June

Year to Date 352,411 180,102 2,141 1,090 -49.1% 2,220 (1,130)               

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/19- Avg. Daily Ridership excludes 7/4 (Independence Day), 7/5 Day after Independence Day

8/19- Avg. Daily Ridership excludes 8/1, 2, 5 (work stoppage)

9/19- Avg. Daily Ridership excludes 9/20 (car free day)

10/19- Avg. Daily Ridership excludes (14) Columbus Day

11/19- Avg. Daily Ridership excludes (11) Veterans Day, 27-29 Thanksgiving 

12/19- Avg. Daily Ridership excludes (16) PWC schools closed due to snow/ice; 23-31 (Winter break) 

1/20- Avg. Daily Ridership excludes 2-3 (winter break), 20 (MLK Day)

2/20 Avg. Daily Ridership excludes 17 (President's Day)

7/20-Avg. Daily Ridership excludes 7/3 (Independence Day Holiday Observed), 7/4 (Independence Day-No Sevice)

9/20--Avg. Daily Ridership excludes 9/10-9/11 (Work Stoppage)

10/20-Avg. Daily Ridership excludes 10/12 (Columbus Day)

11/20-Avg. Daily Ridership Excludes 11 (Veterans Day), 27-28 (Thanksgiving Holiday) 

12/20-Avg. Daily Ridership Excludes 14 (operator shortage), 16-17 (snow/ice), 23-25 (Christmas Holiday)

1/21-Avg. Daily Ridership Excludes 14-15 (weather), 18 (MLK Holiday), 19-20 (Inauguration Day activities)

2/21-Avg. Daily Ridership Excludes 1-2 (weather related closures), 15 (President's Day), 18-19 (no service/limited service due to weather)

OMNIRIDE LOCAL SERVICE
WEEKDAY

 Monthly Ridership Average Daily Ridership

266 297 344 317 286 224 230 282 189 77 76 99 175 191 183 199 169 223 236 203 
0 0 0 0  -
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Average Saturday 

FY21 Change from

Month FY20 FY21 FY20 FY21 % Change Budget Goal Goal

July 3,864             1,706          966             569           -41.1% 1,025                        (456)                 

August 5,032             2,856          1,006          571           -43.2% 1,055                        (484)                 

September 4,219             2,308          1,055          577           -45.3% 1,078                        (501)                 

October 4,063             3,570          1,016          714           -29.7% 1,045                        (331)                 

November 4,224             2,751          845             688           -18.6% 1,041                        (353)                 

December 3,673             1,836          918             459           -50.0% 996                           (537)                 

January 3,228             2,001          875             400           -54.3% 944                           (544)                 

February 4,213             1,341          843             335           -60.3% 958                           (623)                 

March 

April

May 

June

Year to Date 32,516 18,369 941 539 -42.7% 1,018 (479)

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/18- Excludes significant rain/storms and traffic (21)

11/18- Excludes Thanksgiving weekend (24)

12/18- Excludes Cold/Snow (15)

1/19- Excludes snow/weather (11)

1/20- Excludes snow/weather (18)

SATURDAY

OMNIRIDE LOCAL SERVICE

Monthly Ridership Average Saturday  Ridership
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 BOARD OF COMMISSIONERS 

 AGENDA INFORMATION ITEM 
REPORT 

 
 
To: Chair Franklin and PRTC Commissioners 
Subject: Purchasing and Delegated Authority Report 
Meeting: BOARD OF COMMISSIONERS - April 1, 2021 
From: Robert A. Schneider, PhD, Executive Director 
 
BACKGROUND INFORMATION:  
On June 4, 2015 the Commission approved increasing the Executive Director's delegated purchasing authority 
from $50,000 to $100,000.  It was resolved that any purchase greater than $50,000 would be communicated to 
the Board as an information item. 
  

• In February 2021 no purchase orders were issued within the Executive Director's new spending 
authority. 

  
On February 11, 2021 the Commission delegated certain administrative powers and duties to the Executive 
Director.  It was resolved that any activity resulting from this authority would be reported to the Commission as 
an information item. 
  

• In the month of February 2021 there was no activity resulting from the additional authority.  
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FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 9,167,282.27

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 1,046,011.54            1,147,583.33            (101,571.79)          1,046,011.54     1,147,583.33     (101,571.79)       
August 1,120,209.92            1,147,583.33            (27,373.41)            2,166,221.46     2,295,166.66     (128,945.20)       
September 987,504.66               1,147,583.33            (160,078.67)          3,153,726.12     3,442,749.99     (289,023.87)       
October 969,069.17               1,147,583.33            (178,514.16)          4,122,795.29     4,590,333.32     (467,538.03)       
November 971,363.07               1,147,583.33            (176,220.26)          5,094,158.36     5,737,916.65     (643,758.29)       
December 1,039,387.28            1,147,583.33            (108,196.05)          6,133,545.64     6,885,499.98     (751,954.34)       
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

6,133,545.64            6,885,499.98            (751,954.34)          

FY21 Year to Date Interest from Investment 9,854.33 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 1,328,900.00            

Expenses

Less:  
      Resolution 20-06-15      FY21 PRTC Subsidies (1,328,900.00)           
Total Expenses (1,328,900.00)          

FY21 Fund Balance (as of 12/31/20) 15,310,682.24      

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 08-06-07  VRE Local Capital Match for Gainesville- Haymarket 173,000.00               
      Resolution 20-06-15  FY21 PRTC Subsidies 17,553,400.00          
Total Encumbrances 17,726,400.00          

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 12/31/20 (2,415,717.76)      

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21
PRINCE WILLIAM COUNTY



FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 3,146,967.55

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 366,447.37            359,541.67              6,905.70                 366,447.37       359,541.67      6,905.70           
August 368,116.61            359,541.67              8,574.94                 734,563.98       719,083.34      15,480.64        
September 352,397.76            359,541.67              (7,143.91)               1,086,961.74   1,078,625.01   8,336.73           
October 339,364.06            359,541.67              (20,177.61)             1,426,325.80   1,438,166.68   (11,840.88)       
November 302,937.66            359,541.67              (56,604.01)             1,729,263.46   1,797,708.35   (68,444.89)       
December 361,212.76            359,541.67              1,671.09                 2,090,476.22   2,157,250.02   (66,773.80)       
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

2,090,476.22        2,157,250.02           (66,773.80)             

FY21 Year to Date Interest from Investment 2,073.75                
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 12,500.00              

Expenses

Less:  
      Resolution 20-06-05      FY21 VRE Subsidies (1,238,587.50)       
      Resolution 20-06-15      FY21 PRTC Subsidies (12,500.00)             

Total Expenses (1,251,087.50)       

FY21 Fund Balance (as of 12/31/20) 4,000,930.02         

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 20-06-05      FY21 VRE Subsidies 1,238,587.50        
      Resolution 20-06-15      FY21 PRTC Subsidies 118,000.00            

Total Encumbrances 1,356,587.50        

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 12/31/20 2,644,342.52         

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21
STAFFORD COUNTY



FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 734,791.79

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 72,112.10                71,383.33               728.77             72,112.10         71,383.33          728.77             
August 72,400.46                71,383.33               1,017.13          144,512.56       142,766.66       1,745.90          
September 68,712.05                71,383.33               (2,671.28)        213,224.61       214,149.99       (925.38)            
October 60,288.64                71,383.33               (11,094.69)      273,513.25       285,533.32       (12,020.07)      
November 64,761.98                71,383.33               (6,621.35)        338,275.23       356,916.65       (18,641.42)      
December 69,083.30                71,383.33               (2,300.03)        407,358.53       428,299.98       (20,941.45)      
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

407,358.53             428,299.98             (20,941.45)      

FY21 Year to Date Interest from Investment 357.54 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 37,800.00                

Reimbursement from DRPT Grant and Transfer from Manassas - 

Expenses

Less:  
      Resolution 20-06-05      FY21 VRE Subsidies (403,617.00)            
      Resolution 20-06-15      FY21 PRTC Subsidies (37,800.00)              

Total Expenses (441,417.00)            

FY21 Fund Balance (as of 12/31/20) 738,890.86     

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 20-06-05      FY21 VRE Subsidies 403,617.00              
      Resolution 20-06-15      FY21 PRTC Subsidies 345,000.00              
Total Encumbrances 748,617.00             

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 12/31/20 (9,726.14)        

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21 
CITY OF MANASSAS



FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 2,870,640.10

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 67,900.02 57,058.33               10,841.69          67,900.02         57,058.33        10,841.69         
August 67,309.14 57,058.33               10,250.81          135,209.16       114,116.66      21,092.50         
September 58,858.43 57,058.33               1,800.10            194,067.59       171,174.99      22,892.60         
October 52,923.55 57,058.33               (4,134.78)           246,991.14       228,233.32      18,757.82         
November 57,059.63 57,058.33               1.30 304,050.77       285,291.65      18,759.12         
December 57,373.09 57,058.33               314.76                361,423.86       342,349.98      19,073.88         
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

361,423.86               342,349.98             19,073.88          

FY21 Year to Date Interest from Investment 2,824.44 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 18,300.00                 

Expenses

Less:  
      Resolution 20-06-05      FY21 VRE Subsidies (234,182.00)              
      Resolution 20-06-15      FY21 PRTC Subsidies (18,300.00)                

Total Expenses (252,482.00)             

FY21 Fund Balance (as of 12/31/20) 3,000,706.40    

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 09-11-07     Road improvements 93,139.69 
      Resolution 10-11-05     Road improvements 234,500.00               
      Resolution 13-06-08     Safe routes to school project 200,000.00               
      Resolution 15-05-07     Road improvements 371,164.00               
      Resolution 17-07-06     Road improvements 116,000.00               
      Resolution 17-07-07     Road improvements 206,000.00               
      Resolution 19-11-08     Sign installations 15,000.00 
      Resolution 19-11-09     Mathis Avenue signal battery backup 10,000.00 
      Resolution 20-06-05     FY21 VRE Subsidies 234,182.00               
      Resolution 20-06-15     FY21 PRTC Subsidies 185,000.00               

Total Encumbrances 1,664,985.69           

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 12/31/20 1,335,720.71    

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21
CITY OF MANASSAS PARK



FY2020 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 2,559,822.04

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 72,540.11                111,033.33              (38,493.22)        72,540.11          111,033.33        (38,493.22)      
August 88,291.91                111,033.33              (22,741.42)        160,832.02        222,066.66        (61,234.64)      
September 73,796.58                111,033.33              (37,236.75)        234,628.60        333,099.99        (98,471.39)      
October 87,124.19                111,033.33              (23,909.14)        321,752.79        444,133.32        (122,380.53)    
November 79,272.33                111,033.33              (31,761.00)        401,025.12        555,166.65        (154,141.53)    
December 82,989.21                111,033.33              (28,044.12)        484,014.33        666,199.98        (182,185.65)    
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

484,014.33              666,199.98              (182,185.65)      

FY21 Year to Date Interest from Investment 2,047.96 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 4,700.00 

Expenses

Less:  
      Resolution 20-06-05      FY21 VRE Subsidies (183,544.50)             
      Resolution 20-06-15      FY21 PRTC Subsidies (4,700.00) 
      Resolution 20-07-05     Various Projects (830,881.37)             
Total Expenses (1,019,125.87)         

FY21 Fund Balance (as of 12/31/20) 2,031,458.46   

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 19-06-10     Various Projects 432,642.00              
      Resolution 20-06-05      FY21 VRE Subsidies 183,544.50              
      Resolution 20-06-15      FY21 PRTC Subsidies 43,200.00                
      Resolution 20-07-05     Various Projects 585,118.63              
Total Encumbrances 1,244,505.13          

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 12/31/20 786,953.33       

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21
CITY OF FREDERICKSBURG



FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 1,710,821.97

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 458,685.47               456,475.00              2,210.47            458,685.47        456,475.00        2,210.47           
August 483,518.62               456,475.00              27,043.62          942,204.09        912,950.00        29,254.09         
September 429,717.99               456,475.00              (26,757.01)         1,371,922.08     1,369,425.00     2,497.08           
October 513,169.26               456,475.00              56,694.26          1,885,091.34     1,825,900.00     59,191.34         
November 427,703.84               456,475.00              (28,771.16)         2,312,795.18     2,282,375.00     30,420.18         
December 456,643.83               456,475.00              168.83                2,769,439.01     2,738,850.00     30,589.01         
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

2,769,439.01           2,738,850.00           30,589.01          

FY21 Year to Date Interest from Investment 1,121.82 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 13,800.00                 

Expenses

Less:  
      Resolution 20-06-05     FY21 VRE Subsidies (751,877.00)             
      Resolution 20-06-15     FY21 PRTC Subsidies (13,800.00)                

Total Expenses (765,677.00)             

FY21 Fund Balance (as of 12/31/20) 3,729,505.80    

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 20-01-06     Various Projects 80,090.00                 
      Resolution 20-06-05     FY21 VRE Subsidies 751,877.00               
      Resolution 20-06-15     FY21 PRTC Subsidies 132,100.00               
      Resolution 21-01-09     Various Projects 1,750,000.00           

Total Encumbrances 2,714,067.00           

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 12/31/20 1,015,438.80    

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21
SPOTSYLVANIA COUNTY



COMMISSION MEETING SCHEDULE

PRTC Commission Meetings are held on the first Thursday JANUARY FEBRUARY
of the month at 7:00pm in the second floor conference S M T W T F S S M T W T F S

room of the OmniRide Transit Center, unless otherwise 1 2 1 2 3 4 5 6

noted. 3 4 5 6 7 8 9 7 8 9 10 11 12 13

10 11 12 13 14 15 16 14 15 16 17 18 19 20

17 18 19 20 21 22 23 21 22 23 24 25 26 27

24 25 26 27 28 29 30 28

31

MARCH APRIL
S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3

JANUARY 14 7 8 9 10 11 12 13 4 5 6 7 8 9 10

14 15 16 17 18 19 20 11 12 13 14 15 16 17

FEBRUARY 11 21 22 23 24 25 26 27 18 19 20 21 22 23 24

28 29 30 31 25 26 27 28 29 30

MARCH 4

APRIL 1 MAY JUNE
S M T W T F S S M T W T F S

MAY 6 1 1 2 3 4 5

2 3 4 5 6 7 8 6 7 8 9 10 11 12

JUNE 3 9 10 11 12 13 14 15 13 14 15 16 17 18 19

16 17 18 19 20 21 22 20 21 22 23 24 25 26

JULY 8 23 24 25 26 27 28 29 27 28 29 30

30 31

AUGUST
BOARD RECESS - NO MEETING JULY AUGUST

S M T W T F S S M T W T F S

SEPTEMBER 2 1 2 3 1 2 3 4 5 6 7

4 5 6 7 8 9 10 8 9 10 11 12 13 14

OCTOBER 7 11 12 13 14 15 16 17 15 16 17 18 19 20 21

18 19 20 21 22 23 24 22 23 24 25 26 27 28

NOVEMBER 4 25 26 27 28 29 30 31 29 30 31

DECEMBER 2
SEPTEMBER OCTOBER

S M T W T F S S M T W T F S

1 2 3 4 1 2

5 6 7 8 9 10 11 3 4 5 6 7 8 9

12 13 14 15 16 17 18 10 11 12 13 14 15 16

19 20 21 22 23 24 25 17 18 19 20 21 22 23

26 27 28 29 30 24 25 26 27 28 29 30

31

Executive Committee and Operations Committee meet NOVEMBER DECEMBER
on an "as needed" basis at 6:00pm prior to the regularly S M T W T F S S M T W T F S

scheduled PRTC Board Meeting-advance notice is 1 2 3 4 5 6 1 2 3 4

provided. 7 8 9 10 11 12 13 5 6 7 8 9 10 11

14 15 16 17 18 19 20 12 13 14 15 16 17 18

All VRE Operations Board meetings are scheduled for 21 22 23 24 25 26 27 19 20 21 22 23 24 25

the third Friday of each month at 9:00am at the OmniRide 28 29 30 26 27 28 29 30 31

Transit Center (except for the August recess).

2021

14700 Potomac Mills Road, Woodbridge, VA 22192
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