
February 13, 2020 

TO: Madame Chair Franklin and PRTC Commissioners 

FROM: Perrin Palistrant  
Director of Operations and Operations Planning 

THROUGH: Robert A. Schneider, PhD 
Executive Director 

SUBJECT: December 2019 System Performance and Ridership Report 

OMNIRIDE Express and Metro Express Service 

• December average daily ridership decreased 2.5 percent from November
• Evaluating increased service to western county routes at the beginning of December as well as

new Stafford routes that started in November
• Staff analyzing impacts to December service change and investigating any overcrowding or

timing issues that remain

OMNIRIDE Local Bus Service 

• December average daily ridership decreased 5.6 percent from November
• New western route restructure took place December 9th; staff evaluating ridership trends and

overall performance of routes compared to previous routes
• Outreach for new services implemented in December will begin in early 2020 promoting

changes to western county residents

Vanpool Alliance Program 

• Enrollment remained steady at 674 vans
• Ridership in December was 118,579, which is a new high for the month of December

OmniMatch Program 

Staff participated in: 

December 2 – Quantico Welcome Aboard Brief 
December 3 – National Capital Landing Transportation Leaders Meeting 
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December 3 – Employer Outreach Training at Council of Governments 
December 9 - NVTC-PRTC Legislative Briefing 
December 10 - Staffordboro Commuter Lot Service Change Outreach 
December 11 - Cushing Road Commuter Lot Service Change Outreach 
December 11 – Prince William County employer working group meeting 
December 17 – Commuter Connections Ridematching/Marketing Committee meetings 
December 18 - GMU SciTech Campus - Forecasting the Future of the Region Breakfast 
December 19 - Leadership Prince William Session Day - Arts and Culture Day 

Customer Service Statistics 

• The call center received 8,669 calls in December
• Responded to 76 general information emails in December
• OMNIRIDE local trip denials in December were 1.19 percent, compared to 1.37 percent in

November

Passenger Complaints 

Complaint rate for OmniRide in December: 
• OMNIRIDE Express and Metro Express year-to-date complaint rate decreased 1 percent 

compared to December 2018
• OMNIRIDE local service year-to-date complaint rate increased 11 percent compared to 

December 2018 

Note:  No OMNIRIDE Express service on Wednesday, December 25, 2019 due to the 
Christmas holiday.  We implemented the western route restructure on December 9, 2019. 



 

OMNIRIDE EXPRESS SERVICE

FY20 Change from

Month FY19 FY20 FY19 FY20 % Change Budget Goal Goal

July 147,825 163,138 7,211 7,627 5.8% 7,451                  176

August 163,900 140,151 7,194 7,256 0.9% 7,250                  6

September 141,696 148,295 7,380 7,808 5.8% 7,722                  86

October 166,311 176,101 7,579 7,886 4.1% 7,739                  147

November 134,470 136,522 7,229 7,501 3.8% 7,589                  (88)

December 115,711 128,925 7,276 7,315 0.5% 7,306                  9

January

February

March  

April 

May 

June

Year to Date 869,913 893,132 7,312 7,566 3.5% 7,509 56

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/18- Avg. Daily Ridership excludes week of Fourth of July holiday (2-6)

8/18- Avg. Daily Ridership excludes Friday before Labor Day (31)

10/18- Avg. Daily Ridership excludes Friday before Columbus Day (5) and Columbus Day (8)

11/18- Avg. Daily Ridership excludes Veterans Day (11), Snow impacts (15), Thanksigiving (21-23), ESP Tree Lighting (28)

12/18- Avg. Daily Ridership excludes State Funeral for George H.W. Bush (5), Weather closures (10), Christmas/New Year's Holiday (21-31)

1/19- Avg. Daily Ridership excludes Weather related school closures/delays (15, 29-31) and MLK Holiday (18,21)

2/19- Avg. Daily Ridership excludes Weather related school closures/delays (11, 20,21) and President's Day Holiday (18)

3/19- Avg. Daily Ridership excludes Weather related school closures/delays (1)

4/19- Avg. Daily Ridership excludes interstate closure ESP (4), PWC Spring Break (15-19)

5/19- Avg. Daily Ridership excludes Friday before Memorial Day (24)

7/19-Avg. Daily Ridership excludes 7/3, 4, 5 (Independence Day Holiday)

8/19-Avg. Daily Ridership excludes 8/1, 2, 5 (Work Stoppage), 30 (Friday before Labor Day)

9/19-Avg. Daily Ridership excludes 9/20 (car free day), 9/23 (ESP due to demonstrations in DC)

10/19-Avg. Daily Ridership excludes (14) (Columbus Day)

11/19-Avg. Daily Ridership excludes (11) (Veterans Day), 27-29 (Thanksgiving)

12/19-Avg. Daily Ridership excludes (16) (PWC schools closed due to snow/ice),23-31 (Winter break)

Monthly Ridership Average Daily Ridership
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FY20 Change from

Month FY19 FY20 FY19 FY20 % Change Budget Goal Goal

July 48,194           47,848          2,309               2,182            -5.5% 2,338            (156)                        
August 54,757           45,499          2,380               2,238            -6.0% 2,405            (167)                        
September 44,045           44,528          2,319               2,285            -1.5% 2,576            (291)                        
October 56,087           50,270          2,470               2,205            -10.7% 2,496            (291)                        
November 45,587           39,798          2,314               2,074            -10.4% 2,406            (332)                        
December 40,452           38,853          2,246               1,957            -12.9% 2,251            (294)                        
January

February

March 

April

May 

June

Year to Date 289,122 266,796 2,340 2,157 -7.8% 2,412 (255)                  

          At year's end figures are revised, if needed, to account for any lingering data latency.

10/18- Avg. Daily Ridership excludes Columbus Day (8)

11/18- Avg. Daily Ridership excludes Veterans Day (11), Snow (15), Thanksgiving (21-23)

12/18- Avg. Daily Ridership excludes Weather closures (10), Christmas/New Year's Holiday (21-31)

1/19- Avg. Daily Ridership excludes weather related closures/delays (15,29-31), MLK Holiday (21)

2/19- Avg. Daily Ridership excludes weather related closures/delays (11, 20, 21), President's Day Holiday (18)

3/19- Avg. Daily Ridership excludes weather related closures/delays (1)

4/19- Avg. Daily Ridership excludes PWC Spring Break (15-19)

7/19- Avg. Daily Ridership excludes 7/4 (Independence Day), 7/5 Day after Independence Day

8/19- Avg. Daily Ridership excludes 8/1, 2, 5 (work stoppage)

9/19- Avg. Daily Ridership excludes 9/20 (car free day)

10/19- Avg. Daily Ridership excludes (14) Columbus Day

11/19- Avg. Daily Ridership excludes (11) Veterans Day, 27-29 Thanksgiving 

12/19- Avg. Daily Ridership excludes (16) PWC schools closed due to snow/ice; 23-31 (Winter break) 

OMNIRIDE LOCAL SERVICE
WEEKDAY

 Monthly Ridership Average Daily Ridership

283 296 309 328 291 291 236 283 271 289 267 
265 266 297 344 317 286 224 
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Average Saturday 

FY20 Change from

Month FY19 FY20 FY19 FY20 % Change Budget Goal Goal

July 3,788             3,864          1,040          966           -7.1% 1,025                        (59)                    

August 4,001             5,032          1,000          1,006       0.6% 1,055                        (49)                    

September 5,864             4,219          951             1,055       10.9% 1,078                        (23)                    

October 3,857             4,063          964             1,016       5.4% 1,045                        (29)                    

November 3,662             4,224          990             845           -14.6% 1,041                        (196)                 

December 4,475             3,673          947             918           -3.1% 996                           (78)                    

January

February

March 

April

May 

June

Year to Date 25,647 25,075 982 968 -1.5% 1,040 (72)

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/18- Excludes significant rain/storms and traffic (21)

11/18- Excludes Thanksgiving weekend (24)

12/18- Excludes Cold/Snow (15)

1/19- Excludes snow/weather (11)

SATURDAY

OMNIRIDE LOCAL SERVICE

Monthly Ridership Average Saturday  Ridership
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February 13, 2020 

 
 

TO:  Madame Chair Franklin and PRTC Commissioners 
 
FROM:  Robert A. Schneider, PhD 
  Executive Director 
 
SUBJECT: Revised Purchasing Authority Report 
 
 
On June 4, 2015, the Commission approved increasing the Executive Director’s delegated 
purchasing authority from $50,000 to $100,000.  It was resolved that any purchase of greater 
than $50,000 would be communicated to the Board as an information item.    
 

• In December 2019 there were no purchase orders issued within the Executive Director’s 
new spending authority.   
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NOVEMBER 2019 
SAFETY DASHBOARD

BYREN LLOYD, SAFETY & SECURITY MANAGER
blloyd@omniride.com

BOB SCHNEIDER, EXECUTIVE DIRECTOR
bschneider@omniride.com



Accident/incident
rate frequency

*Per 100K miles

Accidents/incidents 
by day & Service type

Local: 29%
Express: 71%

OmniRide.com

3

november 2019

monthly safety dashboard

Accidents:

• Personal Injury 

• Property Damage

Incidents:

• Suspicious Package

• Disruptive Behavior

• Public Safety 
Occurrence

3.5*

Monday: 3

Tuesday: 2

Wednesday: 0

Thursday: 3

Friday: 5

Saturday: 1
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Accidents/incidents

July

August

September

October

November

December

January

February

March

April

May

June

All accidents/
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//  Key Focus Areas
Accidents in
washington d.c.
VS. virginia

Accidents in  
Revenue Service vs.  

Non-Revenue Service

 Total Accidents &  
incidents with vehicles

reported injuries

10 4
01

Transported Non-Transported

$

12

$

2

6

8

november 2019Safety dashboard

!

90-day accident/incident spotlight
*  Total between months  

of September, October, 
November

*  * Comparison versus  
the prior months of  
June, July, AugustTotal*

39
44%44%**



FY19 Ending Fund Balance (as of 6/30/19) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 9,116,760.25

Income
Year to Date Year to Date

FY20 Motor Fuels Tax Revenue (Beginning 7/1/19) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2019 1,476,731.09            1,226,566.67            250,164.42        1,476,731.09     1,226,566.67     250,164.42        
August 1,911,679.18            1,226,566.67            685,112.51        3,388,410.27     2,453,133.34     935,276.93        
September 1,050,112.83            1,226,566.67            (176,453.84)       4,438,523.10     3,679,700.01     758,823.09        
October 1,337,833.15            1,226,566.67            111,266.48        5,776,356.25     4,906,266.68     870,089.57        
November 1,204,794.19            1,226,566.67            (21,772.48)         6,981,150.44     6,132,833.35     848,317.09        
December - - - - - - 
January 2020 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

6,981,150.44            6,132,833.35            848,317.09        

FY20 Year to Date Interest from Investment 82,219.04                 
(actual interest earned from collections)

FY20 PRTC Operating Carryforward (refund) 2,984,000.00            

Expenses

Less:  
      Resolution 19-06-14      FY20 PRTC Subsidies (2,984,000.00)          
Total Expenses (2,984,000.00)          

FY20 Fund Balance (as of 11/30/19) 16,180,129.73  

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 08-06-07  VRE Local Capital Match for Gainesville- Haymarket 173,000.00               
      Resolution 19-06-14  FY20 PRTC Subsidies 13,884,300.00          
Total Encumbrances 14,057,300.00         

FY20 Fund Balance Less Outstanding Adopted Resolutions as of 11/30/19 2,122,829.73     

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY20
PRINCE WILLIAM COUNTY



FY19 Ending Fund Balance (as of 6/30/19) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 5,653,804.91

Income
Year to Date Year to Date

FY20 Motor Fuels Tax Revenue (Beginning 7/1/19) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2019 450,682.24            393,425.00               57,257.24          450,682.24       393,425.00       57,257.24         
August 499,915.27            393,425.00               106,490.27        950,597.51       786,850.00       163,747.51       
September 321,428.22            393,425.00               (71,996.78)         1,272,025.73    1,180,275.00   91,750.73         
October 452,361.63            393,425.00               58,936.63          1,724,387.36    1,573,700.00   150,687.36       
November 380,655.88            393,425.00               (12,769.12)         2,105,043.24    1,967,125.00   137,918.24       
December - - - - - - 
January 2020 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

2,105,043.24         1,967,125.00           137,918.24        

FY20 Year to Date Interest from Investment 40,189.27              
(actual interest earned from collections)

FY20 PRTC Operating Carryforward (refund) 63,300.00              

Expenses

Less:  
      Resolution 19-06-11      FY20 VRE Subsidies (1,176,410.00)        
      Resolution 19-06-14      FY20 PRTC Subsidies (63,300.00)             
Total Expenses (1,239,710.00)       

FY20 Fund Balance (as of 11/30/19) 6,622,627.42    

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 19-06-11      FY20 VRE Subsidies 1,176,410.00         
      Resolution 19-06-14      FY20 PRTC Subsidies 40,900.00               
Total Encumbrances 1,217,310.00         

FY20 Fund Balance Less Outstanding Adopted Resolutions as of 11/30/19 5,405,317.42    

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY20
STAFFORD COUNTY



FY19 Ending Fund Balance (as of 6/30/19) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 847,558.91

Income
Year to Date Year to Date

FY20 Motor Fuels Tax Revenue (Beginning 7/1/19) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2019 86,846.19                89,733.33               (2,887.14)        86,846.19         89,733.33          (2,887.14)         
August 79,902.76                89,733.33               (9,830.57)        166,748.95       179,466.66       (12,717.71)      
September 81,080.78                89,733.33               (8,652.55)        247,829.73       269,199.99       (21,370.26)      
October 89,210.83                89,733.33               (522.50)            337,040.56       358,933.32       (21,892.76)      
November 77,925.62                89,733.33               (11,807.71)      414,966.18       448,666.65       (33,700.47)      
December - - - - - - 
January 2020 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

414,966.18             448,666.65             (33,700.47)      

FY20 Year to Date Interest from Investment 4,188.92                  
(actual interest earned from collections)

FY20 PRTC Operating Carryforward (refund) 50,600.00                

Reimbursement from DRPT Grant and Transfer from Manassas - 

Expenses

Less:  
      Resolution 19-06-11      FY20 VRE Subsidies (347,371.00)            
      Resolution 19-06-14      FY20 PRTC Subsidies (50,600.00)              

Total Expenses (397,971.00)            

FY20 Fund Balance (as of 11/30/19) 919,343.01     

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 18-06-08      FY19 Parking Garage Debt Service 212,000.00              
      Resolution 19-06-11      FY20 VRE Subsidies 347,371.00              
      Resolution 19-06-14      FY20 PRTC Subsidies 420,700.00              
Total Encumbrances 980,071.00             

FY20 Fund Balance Less Outstanding Adopted Resolutions as of 11/30/19 (60,727.99)      

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY20 
CITY OF MANASSAS



FY19 Ending Fund Balance (as of 6/30/19) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 2,854,976.21

Income
Year to Date Year to Date

FY20 Motor Fuels Tax Revenue (Beginning 7/1/19) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2019 72,715.48 67,775.00               4,940.48            72,715.48         67,775.00        4,940.48           
August 91,708.34 67,775.00               23,933.34          164,423.82       135,550.00      28,873.82         
September 40,281.33 67,775.00               (27,493.67)         204,705.15       203,325.00      1,380.15           
October 71,725.55 67,775.00               3,950.55            276,430.70       271,100.00      5,330.70           
November 60,218.11 67,775.00               (7,556.89)           336,648.81       338,875.00      (2,226.19)          
December - - - - - - 
January 2020 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

336,648.81               338,875.00             (2,226.19)           

FY20 Year to Date Interest from Investment 23,878.96                 
(actual interest earned from collections)

FY20 PRTC Operating Carryforward (refund) 27,100.00                 

Expenses

Less:  
      Resolution 19-06-11      FY20 VRE Subsidies (202,742.50)              
      Resolution 19-06-14      FY20 PRTC Subsidies (27,100.00)                
Total Expenses (229,842.50)             

FY20 Fund Balance (as of 11/30/19) 3,012,761.48    

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 09-11-07     Road improvements 93,139.69 
      Resolution 10-11-05     Road improvements 234,500.00               
      Resolution 13-06-08     Safe routes to school project 200,000.00               
      Resolution 15-05-07     Road improvements 371,164.00               
      Resolution 17-07-06     Road improvements 116,000.00               
      Resolution 17-07-07     Road improvements 206,000.00               
      Resolution 19-06-11     FY20 VRE Subsidies 202,742.50               
      Resolution 19-06-14     FY20 PRTC Subsidies 222,600.00               
      Resolution 19-11-08     Sign installations 15,000.00 
      Resolution 19-11-09     Mathis Avenue signal battery backup 10,000.00 

Total Encumbrances 1,671,146.19           

FY20 Fund Balance Less Outstanding Adopted Resolutions as of 11/30/19 1,341,615.29    

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY20
CITY OF MANASSAS PARK



FY2019 Ending Fund Balance (as of 6/30/19) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 1,530,475.74

Income
Year to Date Year to Date

FY20 Motor Fuels Tax Revenue (Beginning 7/1/19) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2019 145,551.01              144,291.67              1,259.34            145,551.01        144,291.67        1,259.34          
August 165,640.39              144,291.67              21,348.72         311,191.40        288,583.34        22,608.06       
September 98,996.96                144,291.67              (45,294.71)        410,188.36        432,875.01        (22,686.65)      
October 136,860.11              144,291.67              (7,431.56)          547,048.47        577,166.68        (30,118.21)      
November 119,112.09              144,291.67              (25,179.58)        666,160.56        721,458.35        (55,297.79)      
December - - - - - - 
January 2020 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

666,160.56              721,458.35              (55,297.79)        

FY20 Year to Date Interest from Investment 12,350.14                
(actual interest earned from collections)

FY20 PRTC Operating Carryforward (refund) 28,100.00                

Expenses

Less:  
      Resolution 19-06-11      FY20 VRE Subsidies (160,514.00)             
      Resolution 19-06-14      FY20 PRTC Subsidies (28,100.00)               
Total Expenses (188,614.00)            

FY20 Fund Balance (as of 11/30/19) 2,048,472.44   

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 19-06-10     Various Projects 432,642.00              
      Resolution 19-06-11      FY20 VRE Subsidies 160,514.00              
      Resolution 19-06-14      FY20 PRTC Subsidies 12,200.00                
Total Encumbrances 605,356.00              

FY20 Fund Balance Less Outstanding Adopted Resolutions as of 11/30/19 1,443,116.44   

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY20
CITY OF FREDERICKSBURG



FY19 Ending Fund Balance (as of 6/30/19) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 1,940,801.81

Income
Year to Date Year to Date

FY20 Motor Fuels Tax Revenue (Beginning 7/1/19) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2019 537,045.10               439,708.33              97,336.77          537,045.10        439,708.33        97,336.77         
August 560,794.99               439,708.33              121,086.66        1,097,840.09     879,416.66        218,423.43       
September 363,179.29               439,708.33              (76,529.04)         1,461,019.38     1,319,124.99     141,894.39       
October 558,517.45               439,708.33              118,809.12        2,019,536.83     1,758,833.32     260,703.51       
November 468,647.15               439,708.33              28,938.82          2,488,183.98     2,198,541.65     289,642.33       
December - - - - - - 
January 2020 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

2,488,183.98           2,198,541.65           289,642.33        

FY20 Year to Date Interest from Investment 22,619.11                 
(actual interest earned from collections)

FY20 PRTC Operating Carryforward (refund) 71,900.00                 

Expenses

Less:  
      Resolution 19-06-11     FY20 VRE Subsidies (642,835.00)             
      Resolution 19-06-14     FY20 PRTC Subsidies (71,900.00)                
Total Expenses (714,735.00)             

FY20 Fund Balance (as of 11/30/19) 3,808,769.90    

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 18-11-07     Various Projects 9,467.87 
      Resolution 19-04-05     Various Projects 708,567.75               
      Resolution 19-06-11     FY20 VRE Subsidies 642,835.00               
      Resolution 19-06-14     FY20 PRTC Subsidies 42,300.00                 
      Resolution 20-01-06     Various Projects 1,200,000.00           
Total Encumbrances 2,603,170.62           

FY20 Fund Balance Less Outstanding Adopted Resolutions as of 11/30/19 1,205,599.28    

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY20
SPOTSYLVANIA COUNTY



//  fuel gauge dashboard

FY2020 Q2 Total
Fuel Delivered

Average per Gallon

Total Gallons

$2.05

FY2019 q2 Total
Fuel Delivered

324,027

$2.22
287,815

Delivered Fuel 
vs Budgeted Fuel 

Delivery (FY20 Q2)

Fuel Expenditures 
vs Budgeted Fuel 

Expenditures (FY20 Q2)

December 2020October 2019

324,027

FY20 Q2 Totals: october 1, 2019—december 31, 2019

Total Cost $664,612 $642,794

December 2020October 2019

$664,612

703.730.6664 • OmniRide.com
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