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Budget Challenges @

OMNIRIDE
» COVID-19 Impacts on FY2021 and FY2022
Bus service and ridership levels
Farebox revenue
Ongoing costs to mitigate risks

Anticipated second round Federal CARES Act funding to close the
gap
» Opening of new western facility in FY2021

 Western service to operate out of new facility starting spring
2021

Bus contractor rate for two facilities and current service levels to
be negotiated




FY2022 Budget

Operating

Capital

Revenues

285,700

285,700

40,789,800

51,914,700

2,674,600

2,674,600

VRA Loan Debt Service

40,789,800

295,500

40,789,800

295,500

[Total Capital Expenses

11,124,900

11,124,900

[Total Expenses

40,789,800

11,124,900

51,914,700




FY2021/FY2022 Budget Comparison

FY2021

FY2022

Difference

357,400

285,700

(71,700

53,675,300

51,914,700

(1,760,600)

3,170,200

2,674,600

(495,600

42,254,100

40,789,800

(1,464,300)

Total Expenses

53,675,300

51,914,700




Revenue Categories )

OMNIRIDE

% of
budget

Operating Capital

Passenger Revenue

Jurisdictional
Subsidies




Revenue Assumptions

» Passenger Revenue
No fare increase in FY2022

Continued free fares for Metro Express, Local, East-West Express
and Access

Ridership estimated at 47% compared to pre-COVID levels
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Revenue Assumptions (continued) )

OMNIRIDE

» Federal Grants
e Section 5307 funding — assumes relatively steady funding for
preventive maintenance, including Vanpool Alliance Program
earnings

Section 5337 funding — continued loss of high intensity motor bus

funding due to opening of HOT lanes

Section 5339 funding — must be used for vehicle purchase instead
of preventive maintenance




Revenue Assumptions (continued)

» Federal CARES Act funding

PRTC allocated $9.3 million in first round (S900K to be applied
later)

PRTC direct expenses and reimbursement from operating
expenses less revenue

e $2.6 million through 6/30/2020

* S$1.4 million:7/1/2020-10/31/2020
Remaining $4.4 million is projected to last through 7/31/2021
Estimate $4.3 million from second round of CARES Act funding
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Revenue Assumptions (continued) )

OMNIRIDE

» State Grants
e Operating assistance (based on combination of agency’s size and
performance factors)-assumed 4% decrease from FY2021 actuals

e Capital assistance
* 68% for state of good repair (i.e., vehicle purchase/overhauls)
* 0% for all other capital (i.e., hardware, software, furniture/equip)

» Commuter Choice Grants
e Continued support of current funded service




Revenue Assumptions (continued)

» Operating Carryforward — $1.4 million from FY2020 to support
FY2022 budget by reducing PRTC subsidy payment

> Motor Fuels Tax Revenue

* Revised FY2021 projections based on 475.5 million gallons annually for PRTC
member jurisdictions (Flat with FY2020) and 476.9 million gallons for FY2022

(0.3% increase)
Reduced by PRTC’s share of the Commuter Rail Operating and Capital Fund
(CROC)-based on PRTC’s percentage of the VRE subsidy (63.1% or $9.47 million
for FY2022)
» Jurisdictional Fuel Tax Fund Balance

e Prince William County continues to use NVTA 30% funds for VRE subsidies

* Prince William County: Projection of positive fund balance through FY2022

* Manassas City: Projection of positive fund balance through FY2022




Operating Expense Categories

Amount

% of budget

Salaries

10.41%




Service Assumptions

» Friday only service levels for entire fiscal year (85% of service)

» No expansion other than state-sponsored services associated
with the 1-95/395 & |-66 transit/TDM plan and commuter choice
program

» Modest contingency of six daily platform hours to allow for
schedule adjustments and to ease chronic overcrowding
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Expense Assumptions

» FY2022 Bus contractor rate-negotiation in process (service
operating out of two facilities and current service levels)

» Western facility operating costs-S400K

» No new FTEs

» COLA/Merit-3%

» Compensation study implementation - S150K

» Wheels-to-Wellness Program (S150K/year —PWC)

» Electric bus feasibility study (5150K-50% state; 50% bus
sponsoring jurisdictions)

» Diversity, inclusion study recommendations-S117K
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Diesel Fuel

FY2021 FY2022
Diesel Fuel S3.17 M S2.67 M

Estimated gallons 1.3 M
Estimated price per gallon $2.00

Fuel Futures/Hedging for FY2022 (7/1/2021 - 6/30/2022)
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Capital Expenditures

FY2021

FY2022

Difference

Bus Replacement

VRA Loan Debt Service

Total

* Bus replacement-56.85 M-Federal, CMAQ, State/Local (11 Express)
* Bus expansion- $3.07 M -100% grant funded (4 Express & 1 Local)




Local Subsidy in Brief

Jurisdiction

FY2021

FY2022

Prince William

Spotsylvania

$18.882 M

$16.762 M

PRTC Local Subsidy
(Excluding VRE)

$19.793 M

$17.605 M
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Fuel Tax Balance History
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Next Steps @

OMNIRIDE

» February: Board approves transmittal of PRTC budget to
jurisdictions

» Spring: Public hearings on FY2022 budget and federal grant
applications

» April/May: Jurisdictional approval

» June: Commission Approval
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Questions?
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Thank you!

OmniRide.com



