ITEM 4.1

January 14, 2021
PRTC Regular Meeting
Res. No. 21-01-____

MOTION:

SECOND:

RE: APPROVAL OF AGENDA —-JANUARY 14, 2021

ACTION:

WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the “Commission”)
meets on a monthly basis and an agenda is presented to the Commission for review and approval.

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission
does hereby approve the agenda of January 14, 2021, as presented/amended.

Votes:

Ayes:

Abstain:

Nays:

Absent from Vote:

Alternate Present Not Voting:
Absent from Meeting:



Officers

Hon. Margaret Franklin, Chair
Prince William County
Hon. Pamela Sebesky, Vice-Chair

City of Manassas
Hon. Cindy Shelton, Secretary

Potomac and Rappahannock Stafford Courty
Transportation Commission T eyl county
ThurSday, January 14, 2021 - 7:00 PM Hon. Andrea Bailey, At-Large

Prince William County

Hon. Jeanette Rishell, At-Large
City of Manassas Park

Electronic Meeting Live Streaming on YouTube.com/PRTCTransit
Due to COVID-19 Pandemic and Pursuant to Commission Res. No. 20-05-01, May 7, 2020

1. CALL TO ORDER
2. INVOCATION AND PLEDGE OF ALLEGIANCE
<. ATTENDANCE ROLL CALL

4. APPROVAL OF AGENDA

4.1. APPROVAL OF AGENDA -JANUARY 14, 2021
Resolution to Approve the January 14, 2021 Agenda

3) APPROVAL OF MINUTES

5.1. APPROVAL OF PRTC COMMISSION MEETING MINUTES - DECEMBER 3,
2020
Resolution to Approve the PRTC Commission Meeting Minutes for December 3,
2020

6. VIRGINIA RAILWAY EXPRESS CHIEF EXECUTIVE OFFICER'S TIME
6.1. Chief Executive Officer's Report - December 2020

6.2. ADOPT AND REFER THE AMENDED FY2021 AND RECOMMENDED
FY2022 VIRGINIA RAILWAY EXPRESS OPERATING AND CAPITAL
BUDGETS TO THE JURISDICTIONS
Resolution to Adopt and Refer the Amended FY2021 and Recommended FY2022
VRE Operating and Capital Budgets to the Jurisdictions

6.3. AUTHORIZE CLOSED MEETING OF THE POTOMAC AND
RAPPAHANNOCK TRANSPORTATION COMMISSION
Resolution to Authorize Closed Meeting

6.4. CERTIFY CLOSED MEETING OF THE POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION
Resolution to Certify Closed Meeting

OMNIRIDE Transit Center - 14700 Potomac Mills Road, Woodbridge, VA 22192 - 703-583-7782 - OMNIRIDE.com


http://prtctransit.civicweb.net/document/10152/APPROVAL%20OF%20PRTC%20COMMISSION%20MEETING%20MINUTES%20-%20D.pdf?handle=B7CD25B411F64E33B6B4FBCC37E0E035
http://prtctransit.civicweb.net/document/10152/APPROVAL%20OF%20PRTC%20COMMISSION%20MEETING%20MINUTES%20-%20D.pdf?handle=B7CD25B411F64E33B6B4FBCC37E0E035
http://prtctransit.civicweb.net/document/10299/06.1%20-%20VRE%20CEO%20Report-%20Dec%202020.pdf?handle=335EAA5EF56E4B72868524D3D6D77240
http://prtctransit.civicweb.net/document/10304/ADOPT%20AND%20REFER%20THE%20AMENDED%20FY2021%20AND%20RECOMMEN.pdf?handle=5814F6329AC547C28D034A32036AADBE
http://prtctransit.civicweb.net/document/10304/ADOPT%20AND%20REFER%20THE%20AMENDED%20FY2021%20AND%20RECOMMEN.pdf?handle=5814F6329AC547C28D034A32036AADBE
http://prtctransit.civicweb.net/document/10370/AUTHORIZE%20CLOSED%20MEETING%20OF%20THE%20POTOMAC%20AND%20RAP.pdf?handle=2CD7B796590E4CDA8E8A6BFF9D822808
http://prtctransit.civicweb.net/document/10373/CERTIFY%20CLOSED%20MEETING%20OF%20THE%20POTOMAC%20AND%20RAPPA.pdf?handle=A58A234D578E43A2A03CCB202C271ABD

6.5. VRE Information Items:
December 2020 Update
VRE Spending Authority Report
VRE's Transit Asset Management Plan Update for 2020
Agenda, Minutes, and Resolutions from the December 18, 2020 VRE Operations
Meeting

7. PUBLIC COMMENT TIME

Public comments will not be received during the meeting; however, those wanting to comment should send their name and
written comments, limited to one (1) page, to CRodrigo@OmniRide.com by January 13, 2021 at 5:00 p.m.

8. CONSENT AGENDA

8.1. APPROVE CONSENT AGENDA - JANUARY 14, 2021
Resolution to Approve Consent Agenda - January 14, 2021

8.2. ACCEPTANCE OF THE POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION MONTHLY JURISDICTIONAL
FINANCIAL REPORT FOR THE PERIODS ENDED SEPTEMBER 30, 2020
AND OCTOBER 31, 2020
Resolution to Accept the Monthly Jurisdictional Financial Report

8.3. AUTHORIZATION TO BUDGET AND APPROPRIATE SPOTSYLVANIA
COUNTY'S MOTOR FUELS TAX FUNDS FOR VARIOUS FY2021 AND
PRIOR TRANSPORTATION PROJECTS
Resolution to Budget and Appropriate Spotsylvania County's Motor Fuels Tax
Funds for Various FY2021 and Prior Transportation Projects

9. EXECUTIVE DIRECTOR'S TIME

9.1. Follow-Up from Previous Meeting(s)

9.2.  Executive Director's Report (verbal)
e COVID-19/CARES Act
e Keolis Operational Update: Barbara Murdock, General Manager

9.3.  Industry Article - Free Transit Doesn't Reduce Driving - But Does Increase Local
Business Support
By Perrin Palistrant, PRTC's Director of Operations and Operations Planning
Free Transit Doesn't Reduce Driving - But Does Increase Local Business Support

10. PRESENTATIONS AND INFORMATION
10.1. PRTC FY20 Financial Audit Presentation



http://prtctransit.civicweb.net/document/10308/VRE%20December%202020%20Update%20for%20PRTC.pdf?handle=B86BC2130E8249089A593453B698FA0B
http://prtctransit.civicweb.net/document/10309/06.3.2%20-%20VRE%20Spending%20Authority%20Report.pdf?handle=BCF105991FF94B8D9203E55E3AE24110
http://prtctransit.civicweb.net/document/10310/06.3.4%20-%20VRE%202020%20TAM%20Update.pdf?handle=94A3AE6C094949CAB06E56B2695A7DA1
http://prtctransit.civicweb.net/document/10333/06.3.2%20-%20VRE%20Agenda-Minutes-Res%20of%20Dec%202020%20Mtg.pdf?handle=D1F8D2C537004346888FB81B64AA2C84
http://prtctransit.civicweb.net/document/10333/06.3.2%20-%20VRE%20Agenda-Minutes-Res%20of%20Dec%202020%20Mtg.pdf?handle=D1F8D2C537004346888FB81B64AA2C84
http://prtctransit.civicweb.net/document/10157/APPROVE%20CONSENT%20AGENDA%20-%20JANUARY%2014,%202021.pdf?handle=D9D075737FA4493097147FDC09691309
http://prtctransit.civicweb.net/document/10162/ACCEPTANCE%20OF%20THE%20POTOMAC%20AND%20RAPPAHANNOCK%20TRAN.pdf?handle=6B06BF9CAFA54A8DBA3D1EFB5ADBB087
http://prtctransit.civicweb.net/document/10287/AUTHORIZATION%20TO%20BUDGET%20AND%20APPROPRIATE%20SPOTSYL.pdf?handle=75AF9BC1F3B94B0CBB5F5CB2FB748CD5
http://prtctransit.civicweb.net/document/10287/AUTHORIZATION%20TO%20BUDGET%20AND%20APPROPRIATE%20SPOTSYL.pdf?handle=75AF9BC1F3B94B0CBB5F5CB2FB748CD5
http://prtctransit.civicweb.net/document/10326/09.3%20-%20Industry%20Article-iCompass.pdf?handle=C982C9E6997A4A8DBBD9950FB49A13B6
http://prtctransit.civicweb.net/document/10332/10.1%20-%20FY20%20Fin%20Audit%20Pres.pptx?handle=9B07D85D0E4D4E41A6E3C410C5ED322F

11.

11.1.

11.2.

12.

12.1.

12.2.

13.

14.

ACTION ITEMS

AUTHORIZATION TO ACCEPT THE POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION FY20 AUDITED FINANCIAL
STATEMENTS, REQUIRED COMMUNICATION TO THE COMMISSIONERS,
AND PBMARES, LLP MANAGEMENT LETTER

Resolution to Accept the PRTC FY2020 Audited Financial Statements and
Accompanying Documents

AUTHORIZATION TO APPLY FOR AND ACCEPT FUNDING FOR FY2022 -
FY2023 1-395 COMMUTER CHOICE PROJECTS

Resolution to Apply for and Accept Funding for FY2022 - FY2023 1-395 Commuter
Choice Projects

CHAIR'S TIME

ELECTION OF THE 2021 POTOMAC AND RAPPAHANNOCK
TRANSPORTATION COMMISSION OFFICERS
Resolution to Elect the PRTC Officers for 2021

CONCURRENCE WITH MEMBER JURISDICTION APPOINTMENTS TO THE
VIRGINIA RAILWAY EXPRESS OPERATIONS BOARD

Resolution to Concur with Member Jurisdiction Appointments to the VRE Operating
Board

OTHER BUSINESS/COMMISSIONERS' TIME

2021 Commission Meeting Calendar

ADJOURNMENT

INFORMATION ITEMS

November 2020 System Performance and Ridership Report
Revised Purchasing Authority Report

November 2020 Safety Dashboard

Commissioners' Motor Fuels Tax Report



http://prtctransit.civicweb.net/document/10074/AUTHORIZATION%20TO%20ACCEPT%20THE%20POTOMAC%20AND%20RAPPAHA.pdf?handle=B1511978954A46EB9F80678DB7FA13BA
http://prtctransit.civicweb.net/document/10074/AUTHORIZATION%20TO%20ACCEPT%20THE%20POTOMAC%20AND%20RAPPAHA.pdf?handle=B1511978954A46EB9F80678DB7FA13BA
http://prtctransit.civicweb.net/document/10323/AUTHORIZATION%20TO%20APPLY%20FOR%20AND%20ACCEPT%20FUNDING%20F.pdf?handle=8FF3F036B7B64B0D88F81157255FAB44
http://prtctransit.civicweb.net/document/10323/AUTHORIZATION%20TO%20APPLY%20FOR%20AND%20ACCEPT%20FUNDING%20F.pdf?handle=8FF3F036B7B64B0D88F81157255FAB44
http://prtctransit.civicweb.net/document/10312/ELECTION%20OF%20THE%20POTOMAC%20AND%20RAPPAHANNOCK%20TRANSP.pdf?handle=D83FE69BC4B848AF82BD52478A59297C
http://prtctransit.civicweb.net/document/10174/2021%20Commission%20Meeting%20Calendar.pdf?handle=F20590CB5EBE48EE9F4A10324BCDFA5F
http://prtctransit.civicweb.net/document/10269/November%202020%20System%20Performance%20and%20Ridership%20.pdf?handle=850BB8AAF3A54B5E9E2D79072E5A65E9
http://prtctransit.civicweb.net/document/10261/Revised%20Purchasing%20Authority%20Report.pdf?handle=B0FD32268F8649ED880703ADAB33C233
http://prtctransit.civicweb.net/document/10290/INFO%20-3%20-%20Monthly%20Safety%20Dashboard.PDF?handle=5A668DA7EAD44FCABD31E7790FABEABF
http://prtctransit.civicweb.net/document/10291/Jurisdictional%20New%20Report%20-%20FY21%20(thru%2010-31-20).pdf?handle=AEA843D2F36041E9929EDA6136377C73
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