
 

 

 
October 29, 2020 

 
 
TO:  Chair Franklin and PRTC Commissioners 
 
FROM:  Robert A. Schneider, PhD 
  Executive Director 
 
SUBJECT: November 5, 2020 Commission Meeting Agenda Packet 
______________________________________________________________________________ 
 
The November 5, 2020 Commission meeting will be held electronically beginning at 7:00 p.m.  The 
Executive Committee will not meet in November. 
 
Electronic meetings in which a quorum is not physically assembled in one location are permissible 
when the Governor has declared a state of emergency and it is unsafe to assemble a quorum in a 
single location.   
 
The Zoom meeting will be livestreamed over PRTC’s YouTube channel, providing the public an 
opportunity to watch the meeting in real time.  In lieu of holding public comment time during the 
meeting, the public will be able to submit any comments they have in writing.  We will advertise the 
changes to the meeting in accordance with our Bylaws. 
 
The November 5th meeting agenda and supporting documents should be reviewed prior to the 
meeting. The materials are posted at omniride.com/about/events/november-2020. Print copies will 
not be mailed this month to help reduce the number of staff working from the Transit Center.  
Commissioners who would like a printed copy can download a complete agenda packet using this 
link. 
 
If you have any questions regarding the agenda or any other item in the online board meeting 
packet, please contact me at (703) 580-6117 or via email at bschneider@omniride.com. 

 

mailto:bschneider@omniride.com
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  AGENDA 
. 

Potomac and Rappahannock  
Transportation Commission 

Thursday, November 5, 2020 - 7:00 PM 

Officers 
Hon. Margaret Franklin, Chair 

Prince William County 
. 

Hon. Pamela Sebesky, Vice-Chair 
City of Manassas 

. 
Hon. Cindy Shelton, Secretary 

Stafford County 
. 

Hon. Deborah Frazier, Treasurer 
Spotsylvania County 

. 
Hon. Andrea Bailey, At-Large 

Prince William County 
. 

Hon. Jeanette Rishell, At-Large 
City of Manassas Park 

 Electronic Meeting Live Streaming on YouTube.com/PRTCTransit 

Due to COVID-19 Pandemic and Pursuant to Commission Res. No. 20-05-01, May 7, 2020 
  
1. CALL TO ORDER 
  
2. INVOCATION AND PLEDGE OF ALLEGIANCE 

 
3. ATTENDANCE ROLL CALL      
4. APPROVAL OF AGENDA 

 
4.1 APPROVAL OF AGENDA - NOVEMBER 5, 2020 

Resolution to Approve Agenda – November 5, 2020 
 

5. APPROVAL OF MINUTES   
5.1. 

 
APPROVAL OF PRTC COMMISSION MEETING MINUTES - OCTOBER 1, 
2020 
Resolution to Approve PRTC October 1, 2020 Meeting Minutes 

 

 
 
6. VIRGINIA RAILWAY EXPRESS CHIEF EXECUTIVE OFFICER'S TIME   
6.1. Chief Executive Officer's Report - October 2020 

 
    

6.2. 
 
AUTHORIZE THE VIRGINIA RAILWAY EXPRESS (VRE) CHIEF 
EXECUTIVE OFFICER TO EXECUTE AN AGREEMENT FOR DESIGN, 
CONSTRUCTION, OPERATIONS AND MAINTENANCE OF A PARKING 
GARAGE AT THE VRE MANASSAS PARK STATION 
Resolution to Authorize the VRE CEO to Execute an Agreement for Design, 
Construction, Operations and Maintenance of a Parking Garage at the VRE 
Manassas Park Station 

 

   
6.3. 

 
VRE Information Items: 
October 2020 Update 
VRE Agenda, Minutes, and Resolutions from the October 16th Operations Board 
Meeting 
VRE FY2022 Budget Update 
VRE Draft 2021 Legislative Agenda 
 

 



Virginia Passenger Rail Authority Agreements 
Spending Authority Report  

 
7. PUBLIC COMMENT TIME 
  

Public comments will not be received during the meeting; however, those wanting to comment should send written 
comments, limited to one (1) page, to CRodrigo@OmniRide.com by November 4, 2020 at 5:00 p.m. 

 
8. CONSENT AGENDA   
8.1. 

 
APPROVE CONSENT AGENDA - NOVEMBER 5, 2020 
Resolution to Approve Consent Agenda 

 

   
8.2. 

 
ACCEPTANCE OF THE POTOMAC AND RAPPAHANNOCK 
TRANSPORTATION COMMISSION MONTHLY JURISDICTIONAL 
FINANCIAL REPORT FOR THE PERIOD ENDED JULY 31, 2020 
Resolution to Accept Monthly Jurisdictional Financial Report 

 

   
8.3. 

 
AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE A 
MEMORANDUM OF AGREEMENT BETWEEN THE POTOMAC AND 
RAPPAHANNOCK TRANSPORTATION COMMISSION AND THE CITY OF 
FREDERICKSBURG 
Resolution to Authorize the Executive Director to Execute an Agreement with the 
City of Fredericksburg 

 

 
 
9. EXECUTIVE DIRECTOR'S TIME   
9.1. 

 
Follow-Up from Previous Meeting(s)  

   
9.2. 

 
Executive Director's Report 

• Virginia Passenger Rail Authority Update 
• Western Facility Update 

 

   
9.3. 

 
Industry Article - King County Metro to Resume Collecting Fares Without 
Enforcement on October 1 
By Joe Stainsby, PRTC's Chief Development Officer 
Industry Article 

 

 
 
10. PRESENTATIONS AND INFORMATION 

 
11. ACTION ITEMS   
11.1. 

 
APPROVE AND ADOPT THE TRANIST STRATEGIC PLAN AND THE 
TRANSPORTATION DEMAND MANAGEMENT PLAN 
Resolution to Approve and Adopt the TSP and TDMP 

 

   
11.2. 

 
AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE A FURNITURE 
PURCHASING AGREEMENT WITH FRANK PARSONS VIA A NATIONAL 
COOPERATIVE CONTRACT ADMINISTERED BY OMNIA PARTNERS, 
PUBLIC SECTOR 
Resolution to Authorize the Executive Director to Execute a Furniture Purchasing 
Agreement with Frank Parsons 
 

 

    
 



11.3. APPROVE POLICY CHANGES GOVERNING COMMUTER CHOICE ON THE 
I-395/95 CORRIDOR PROGRAM 
Resolution to Approve Policy Changes Governing the Commuter Choice I-395/95 
Program 
    

11.4. 
 
ADOPT THE TECHNICAL EVALUATION PROCESS FOR THE COMMUTER 
CHOICE ON THE I-395/95 CORRIDOR PROGRAM AND AUTHORIZE THE 
NORTHERN VIRGINIA TRANSPORTATION COMMISSION EXECUTIVE 
DIRECTOR TO ISSUE A CALL FOR PROJECTS FOR I-395/95 CORRIDOR 
ROUND TWO (FY2022 - FY2023) 
Resolution to Adopt the Technical Evaluation Process for the Commuter Choice I-
395/95 Program and Authorize the NVTC Executive Director to Issue a Call for 
Projects for I-395/95 Round Two 
 

 

 
12. CHAIR'S TIME 
  
13. OTHER BUSINESS/COMMISSIONERS' TIME   
  2020 Commission Meeting Schedule  
14. ADJOURNMENT 

 
 INFORMATION ITEMS  
 September System Performance Report 

Revised Spending Authority Report 
September Safety Dashboard 
Commissioners Motor Fuels Tax Report 

 

 



 
 
 
 
ITEM 1 
 
Call to Order 
 
------------------------------------------------------------------------------------------------------------------------------------ 
ITEM 2 
 
Invocation and Pledge of Allegiance 
 
------------------------------------------------------------------------------------------------------------------------------------ 
ITEM 3 
 
Attendance Roll Call 
------------------------------------------------------------------------------------------------------------------------------------ 

ITEM 1-3 
November 5, 2020 
PRTC Regular Meeting 



 
 
 
 
MOTION: 
 
SECOND: 
 
RE:  APPROVAL OF AGENDA – NOVEMBER 5, 2020 
 
ACTION: 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the “Commission”) 
meets on a monthly basis and an agenda is presented to the Commission for review and approval. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission 
does hereby approve the agenda of November 5, 2020, as presented/amended. 
 
 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 

ITEM 4.1  
November 5, 2020 
PRTC Regular Meeting 
Res. No. 20-11-___ 
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SECOND: 
 
RE: APPROVAL OF PRTC COMMISSION MEETING MINUTES FOR OCTOBER 1, 2020 
 
ACTION: 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the 
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November 5, 2020 
PRTC Regular Meeting 
Res. No. 20-11-___ 



 

 
*Voting Member 
Arrivals/departures following the commencement of the PRTC Commission Board Meeting are notated with the approximate 
arrival/departure time. 

 
Members Present     Jurisdiction 
*Andrea Bailey, At-Large    Prince William County 
*Kenny Boddye (arrived 7:07 p.m.)    Prince William County 
*Margaret Franklin, Chair    Prince William County 
*Jeanine Lawson     Prince William County  
*Yesli Vega (departed 8:40 p.m.)    Prince William County 
*Cindy Shelton, Secretary    Stafford County  
*Pamela Sebesky, Vice Chair    City of Manassas 
*Jeanette Rishell, At-Large    City of Manassas Park 
*Matthew Kelly (arrived 7:23 p.m.)    City of Fredericksburg 
*Deborah Frazier, Treasurer    Spotsylvania County 
*Gary Skinner      Spotsylvania County 
*Elizabeth Guzman (departed 8:40 p.m.)   Virginia House of Delegates 
 
Members Absent 
Victor Angry      Prince William County  
Tinesha Allen      Stafford County 
Jennifer Mitchell     Department of Rail and Public Transportation 
Lee Carter      Virginia House of Delegates 
George Barker      Virginia Senate 
 
Alternates Present 
*Ann Wheeler       Prince William County 
*Bennie Smith      Prince William County  
*Todd Horsley      Department of Rail and Public Transportation 
 
Alternates Absent 
Pete Candland      Prince William County 
Maggie Hansford      Prince William County  
Meg Bohmke      Stafford County 
Gary Snellings      Stafford County 
Ralph Smith      City of Manassas 
Preston Banks      City of Manassas Park 
Hector Cendejas     City of Manassas Park 
Donald Shuemaker     City of Manassas Park 
Jason Graham      City of Fredericksburg 
Tim McLaughlin      Spotsylvania County  
David Ross      Spotsylvania County 
Jennifer DeBruhl     Department of Rail and Public Transportation  
Steve Pittard      Department of Rail and Public Transportation 

MINUTES 
BOARD OF COMMISSIONERS MEETING  

October 1, 2020 
Virtual ZOOM Meeting  

Livestreamed at YouTube.com/PRTCtransit 
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Staff and Public on ZOOM

Dr. Robert A. Schneider, PhD – PRTC 
Doris Lookabill – PRTC 
Carl Roeser - PRTC 
Becky Merriner – PRTC 
Christine Rodrigo – PRTC 
Cynthia Porter-Johnson – PRTC 
Kenny Tuitt – PRTC 
Russ Tieskoetter – First Transit  

Theresa Garber – First Transit 
Mike Ake – Keolis 
Barbara Murdock – Keolis 
Rich Dalton – VRE 
Steve MacIsaac – VRE  
Ben Owen – NVTC  
Sharon Pandak – Greehan, Taves & Pandak 

 
Chair Franklin called the meeting to order at 7:00 p.m. noting due to the COVID-19 pandemic and pursuant to 
PRTC Commission Resolution No. 20-05-01, this meeting of the PRTC Board of Commissioners is being 
conducted virtually via Zoom. Public access for this meeting is being provided via livestreaming on PRTC’s 
YouTube channel. The public was given notice on PRTC’s website, Facebook, at the Transit Center, and in 
InsideNova and the Free Lance-Star. The Chair then read an announcement detailing procedures for the 
electronic meeting. Invocation, Pledge of Allegiance and Roll Call followed. 
 
Approval of Agenda – 4 [RES 20-10-01]   
Commissioner Skinner moved with a second by Commissioner Sebesky. There was no discussion on the motion. 
(SKINNER/SEBESKY, UNANIMOUS) 
 
Commissioner Boddye arrived at 7:07 p.m. making Commissioner Bennie Smith a non-voting alternate. 
 
Approval of Minutes of September 3, 2020– 5 [RES 20-10-02] 
Commissioner Rishell moved with a second by Commissioner Bailey. There was no discussion on the motion. 
(RISHELL/BAILEY; LAWSON AND WHEELER ABSTAINED; UNANIMOUS)  
 
Virginia Railway Express Acting Chief Executive Officer’s Time – 6  

• VRE has developed health and safety measures to welcome returning riders. Those measures are 
being enhanced and monitored for best practices. Daily messaging is pushed out to riders to highlight 
the measures being taken. Passengers are required to wear face coverings on trains and at stations, 
and there’s near 100 percent daily compliance.  

• During the week of September 21, VRE participated in a nationwide effort to promote rail safety. VRE 
shared safety measures and used temporary message boards at several crossings along both rail lines.  

• VRE continues to operate on a reduced level. In September ridership steadily increased to over 1,300 
average daily riders. 

• September on-time performance was 95.5 percent system wide.  
• VRE staff continues to work remotely. 
• Mr. Dalton thanked staff, train crews and others for planning and executing the additional health and 

safety measures. 
• He thanked VRE’s loyal riders and looks forward to having them back on trains soon. 

 
Chair Franklin experienced computer problems starting at about 7:12 p.m. As a result, she temporarily left the 
meeting at 7:15 p.m. Vice Chair Sebesky ran the meeting during the Chair’s absence.  
 
Vice Chair Sebesky asked Mr. Dalton if there is a timeline to run trains on the regular schedule as ridership 
increases. Mr. Dalton said there is nothing definitive because VRE wants to take a measured approach and 
needs to provide for social distancing which minimizes the number of passengers per train car. As ridership 
increases, the plan is to add round-trip trains one-at-a-time. A round-trip train was added over the summer 
on the Fredericksburg line, but nothing has been added yet on the Manassas line. 
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Chair Franklin rejoined the meeting at 7:19 p.m. and resumed running the meeting. 
 
Mr. Dalton gave background on VRE’s preliminary FY2022 Operating and Capital Budget. The Operating 
budget is $91.9 million, including operations, maintenance and existing debt service. As a comparison, the 
current FY2021 operating budget is $91.4 million. The preliminary operating budget includes no changes to 
passenger fares and no increase to jurisdictional subsidy. Staff has proposed the jurisdictional subsidy 
allocation be the same as the current FY2021 budget year. In lieu of master agreement survey the allocation 
would remain the same. Not including any available emergency funding, the preliminary operating budget 
has a net unfunded amount of $25.7 million. VRE’s CARES Act funding will be available to backfill lost fare 
revenue and ensure no additional jurisdictional contribution is required. The proposed FY2022 Capital budget 
includes commitments of $101.8 million from federal, state, regional and local funding sources toward the 
Capital Improvement Program, which has undergone substantial revisions due to the Transforming Rail in 
Virginia program. A final FY2022 budget will be submitted in December for the VRE Operations Board’s 
consideration.  
 
Commissioner Kelly arrived at 7:23 p.m. 
 

• Authorize the Referral of the Preliminary FY2022 VRE Operating and Capital Budget to the 
Jurisdictions – 6.2 [RES 20-10-03] Commissioner Skinner moved with a second by Commissioner Bailey. 
There was no discussion on the motion. (SKINNER/BAILEY, UNANIMOUS) 

Public Comment Time – 7  
No comments were received for this meeting. 
 
Consent Agenda – 8 [RES 20-10-04] 
Commissioner Sebesky moved with a second by Commissioner Boddye. There was no discussion on the motion. 
(SEBESKY/BODDYE, UNANIMOUS) 

• Acceptance of the PRTC Monthly Jurisdictional Financial Report for the Period Ended June 30, 
2020 [RES 20-10-05] 

 
Presentations and Information – 9 
Ben Owen, NVTC’s Commuter Choice Senior Program Manager, presented the Commuter Choice Program 
Annual Report. Chair Franklin asked if the projects will be impacted by COVID-19. Mr. Owen said data is usually 
collected in March and April, so this is a pre-COVID snapshot.  

• Authorize NVTC’s Executive Director to Submit the Commuter Choice Program FY2020 Annual 
Report to the CTB. Commissioner Sebesky moved with a second by Commissioner Boddye. 
Commissioner Lawson asked for a copy of the presentation. (SEBESKY/BODDYE, UNANIMOUS). 
(NOTE: This item required only a motion and vote, not a resolution.) 

 
PRTC Executive Director’s Time – 10  
Dr. Schneider updated the Board on the following items:  
 
Mentoring Program Graduation 
Dr. Schneider introduced the Mentoring Program to help staff members connect in a different way. The most 
recent class, M3, is graduating tonight. Program Coach Cynthia Porter-Johnson said she’s witnessed the benefits 
of the program, the impact it’s had on employee relationships and OmniRide’s relationship with the community. 
The program’s goal is to develop a team of positive leaders within a culture of mutual support and respect. In the 
past three years, 36 OmniRide staff members and six First Transit staff members have completed the program. 
Each year the mentees do a team project that must focus on making OmniRide a better place to work or our 
community a better place to live. This year’s team project involved collecting items including masks, sanitizer and 
toiletry kits for the area’s homeless population.  
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Mentor Kenny Tuitt thanked Dr. Schneider for starting the program and thanked Ms. Porter-Johnson and the 
other Program Coach, Holly Morello, for their guidance. The best part of the program is the opportunity to share, 
learn and grow, he said. Mentee Theresa Garber said she learned a lot about members of the M3 group and 
appreciated the opportunity to build a relationship with her mentor, Mr. Tuitt. She also said Ms. Morello and Ms. 
Porter-Johnson are wonderful coaches.  
 
Chair Franklin said she appreciates the Mentorship Program as a tool for changing the culture and moving 
forward.  
 
Dr. Schneider congratulated the M3mentees: LaTricia Benson, Theresa Garber, Tracey Jurek and Charles Kent; 
and the mentors: Doris Lookabill, Joy Himes, Kenny Tuitt, Michael Williams, and Tracie Brodie.  
 
Ridership Follow-Up 
Dr. Schneider said that Commissioner Rishell last month asked when ridership would resume normal levels and 
restart the pilot phase of assessing the impact of service changes made in December 2019. The current estimate 
is April 2021. 
 
Virginia Passenger Rail Authority 
Virginia’s Governor has appointed nine members to the Authority, and three appointees are from the Prince 
William area: Paul F. Nichols, Cynthia Moses-Nedd, and Rod Hall. 
 
Legislative Update 

• There’s a Continuing Resolution through December 2020 assuring no government shutdown before 
then. 

• Any additional CARES funding seems to be stuck until post-election. OmniRide is not unique in hoping 
for federal assistance; WMATA is facing $212 million budget gap with about 1,700 affected 
employees. OmniRide is doing its fiscal due diligence and will close out its audit soon so concrete 
financial numbers will be available. OmniRide is active with APTA which is before Congress 
frequently. This isn’t just a regional mass transit issue but is a problem nationwide.  

COVID-19 Update 
We continue to work on mitigating the spread of the virus by looking at what our peers are doing and following 
guidelines from the CDC and the Prince William Health Department. We are in the process of implementing 
temperature checks.  
 
TSA Award 
The ceremony for winning the TSA BASE Gold Standard Award was held last week. Dr. Schneider gave special 
thanks to all the Commissioners who attended, and thanked Commissioner Angry specifically for presenting 
OmniRide with a commendation during the ceremony.  
 
Western Facility Update 
We’ve received the occupancy permit, which doesn’t mean we can move in but is the sign that the facility is 
being handed over from the construction company to OmniRide. The original plan was to operate service from 
the new facility starting in February 2021 but that’s now planned for April 2021. 
 
November 2020 Service Change 
Three routes with very low ridership will be temporarily suspended as of November 2. The three routes are: 
Dale City – Mark Center; Lake Ridge – Mark Center; and Woodbridge – Tysons Corner. The suspension is at 
least through the end of the year because ridership is in single digits per day. Passengers will be informed 
about alternatives on OmniRide and in vanpools. 
 
September Work Stoppage and Transition from First Transit to Keolis 
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On September 10, there was an unexpected work stoppage by some First Transit staff. Key PRTC staff stepped 
forward to handle dispatch functions, and buses ran on the Emergency Service Plan. First Transit corporate 
staff arrived that night to address issue. Buses ran on the ESP the following day as well. Dr. Schneider invited 
representatives from First Transit and Keolis to address the Board. 

 
Russ Tieskoetter, First Transit Regional Vice President 

• Apologized to passengers and the Board for the work stoppage, which was not tied to a single issue 
and was not supported by national union representatives.  

• Hopes that some of the employees’ actions can be resolved as Keolis takes over. 
• Met on September 11 with union representatives, got a list of their concerns and worked to clear up 

any misunderstandings. One concern that stood out was the payout of leave. First Transit will follow 
all state and federal guidelines and its CBA with the union.  

• Told union members they should contact him directly with any concerns. 
• Said First Transit is working closely with Keolis on the transition.  
• Thanked all the employees, the Board, staff and public. 

 
Mike Ake, Keolis Regional Vice President: 
• Said the transition is going well. 
• Introduced Barbara Murdock as new General Manager and gave a quick overview of other members 

of the new management team, adding that they are representative of the workforce they will lead 
and the community they will serve. 

• Goal is seamless and painless transition for passengers and staff. 
• Complimented First Transit for being professional and accommodating during the transition. 
• Said Keolis will inherit the majority of First Transit’s staff and frontline employees. 
• Thanked First Transit for leaving a fleet in very good shape, a highly trained workforce and inventory, 

supplies and equipment that will be purchased by Keolis. 
• Said Keolis believes employee engagement and culture change are critical to its success. As a result 

Keolis staff have been onsite from day one to communicate with employees. 
• On the initial day of operation, Keolis will have its entire senior executive team including the CEO on 

site with the local Keolis team to welcome the first bus out of the parking lot. He invited all 
Commissioners to join in and warned that it will be an early day. Keolis also tries to have luncheon and 
dinner events on the first day of operations. 

 
Barbara Murdock, Keolis General Manager, gave these details about the transition: 
• She has been on site for three weeks. 
• 72 percent of the transition plan is complete. 
• She has met with local union representatives. 
• Keolis has signed offer letters for 167 operators – that’s a full complement of drivers needed to start 

work on day one. 
• 22 maintenance staff and 20 other staff members have received signed offer letters. 
• About 100 employees have gone through HR onboarding. 
• The first training class is scheduled for the weekend of October 3 at the Western Facility. 
• All the local management team is on board except for the IT manager. Recruitment for that position 

is underway.  
• This exceptional team of managers will allow Ms. Murdock to focus on employee engagement with 

the goal of building trust and establishing open and honest communication especially with frontline 
employees. 

• She applauded OmniRide’s Mentorship Program and committed Keolis to being part of future classes.  
• Keolis is now finalizing training, doing background checks, performing drug testing, and transitioning 

from a start-up plan to a readiness plan. Next will be the Operational Transformation Plan, a 90-day 
program to introduce staff to the Keolis way of operating.  
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• She thanked PRTC leadership for their assistance with the start-up and thanked the frontline 
operators, mechanics and staff for welcoming Keolis. 

 
Commissioner Bailey said she is encouraged by the positivity in this meeting and the level of professionalism 
and expertise during the transition. It’s a step in the right direction and everyone who gave a report tonight is 
appreciated. 
 
Chair Franklin thanked First Transit and Keolis for working together on the transition. These are challenging 
times economically and for our local transportation system. Keolis has the Board’s full support, and she 
thanked First Transit for its commitment to Prince William County for all these years. 
 
PRTC Action Items – 11 
Endorse PRTC’s Public Transportation Agency Safety Plan 11.1 [RES 20-10-06] 
Dr. Schneider said the Federal Transit Administration requires the local governing board to adopt a safety plan. 
PRTC’s plan was created in coordination with the Safety Management System. Commissioner Boddye moved, 
with a second by Commissioner Bailey. There was no discussion on the motion. (BODDYE/BAILEY, 
UNANIMOUS) 
 
Authorize Closed Meeting of the Potomac and Rappahannock Transportation Commission 11.2 [RES 20-
10-07] 
Chair Franklin stated that the PRTC Board wants to go into a closed meeting to discuss a personnel matter 
regarding the PRTC Executive Director’s performance evaluation and incentives, pursuant to VA Code § 2.2-
3711.A.1. Commissioner Bailey moved with a second by Commissioner Rishell. There was no discussion on the 
motion. (BAILEY/RISHELL, UNANIMOUS). Chair Franklin said the Commissioners will go into a closed meeting 
and then will bring Dr. Schneider into the closed meeting. The closed meeting began at 8:15 p.m. 
 
Commissioner Vega and Commissioner Guzman departed at 8:40 p.m. Commissioner Bennie Smith became 
a voting member for Prince William County. 
 
Certify Closed Meeting – 11.3 [RES 20-10-08] 
At 8:40 p.m., Chair Franklin asked for a motion certifying that the PRTC Board only discussed those matters 
that are legally allowed during the closed session, pursuant to VA Code § 2.2-3712. Commissioner Boddye 
moved with a second by Commissioner Kelly. There was no discussion on the motion. (BODDYE/KELLY, 
UNANIMOUS) 
 
Chair’s Time - 12 
Chair Franklin thanked PRTC staff for their work in winning the TSA BASE Gold Standard Award. 
 
Approval of the PRTC Executive Director’s Incentive Measures for FY2021 – 11.4 [RES 20-10-09] 
Ms. Pandak said it’s appropriate for the Board to consider the item that was discussed during the closed meeting. 
Commissioner Lawson moved with a second by Commissioner Bailey. There was no discussion on the motion. 
(LAWSON/BAILEY, UNANIMOUS) 
 
Commissioners’ Time - 13 
Commissioner Frazier thanked Chair Franklin for running an efficient meeting. 
 
Commissioner Horsley said DRPT has initiated the Springfield to Quantico Enhanced Public Transportation 
Feasibility Study which was directed by the General Assembly in the 2020 general session. A study report is 
to be complete by December 2021. DRPT has reached out to PRTC and Prince William County to appoint 
members to the Technical Committee. The Commission can expect updates several times during the year. 
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Adjournment – 14 
There being no further business to come before the Commission, Chair Franklin entertained a motion to 
adjourn. Commissioner Sebesky moved, with a second by Commissioner Boddye.  There was no discussion. 
(SEBESKY/BODDYE, UNANIMOUS) 
 
The meeting was adjourned at 8:48 p.m. 



 
 
 
 
Virginia Railway Express (VRE) Chief Executive Officer’s Time 
 

6.1 Chief Executive Officer’s Report – October 2020 
6.2 Authorize the VRE CEO to Execute an Agreement for Design, Construction, Operations 

and Maintenance of a Parking Garage at the VRE Manassas Park Station 
6.3 VRE Information Items: 

• October 2020 Update 
• Agenda, Minutes, and Resolutions of the October 16, 2020 VRE Operations Board 

Meeting 
• VRE FY2022 Budget Update 
• VRE Draft 2021 Legislative Agenda 
• Virginia Passenger Rail Authority (VPRA) Agreements (from October 16, 2020 

Operations Board Meeting) 
• Spending Authority Report 

ITEM 6 
November 11, 2020 
PRTC Regular Meeting 
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The Virginia Railway Express, a  joint project of the Northern 

Virginia  Transportation  Commission  and  the  Potomac 

Rappahannock  Transportation  Commission,  will  provide 

safe, cost‐effective, accessible, reliable, convenient, and 

customer  responsive  commuter‐oriented  rail  passenger 

service.  VRE  contributes  to  the  economic  vitality  of  its 

member  jurisdictions  as  an  integral  part  of  a  balanced, 

intermodal regional transportation system. 
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SUCCESS AT A 

GLANCE  

 

 

 

 

 

 

   

PARKING 
UTILIZATION 

 
The total number of parking 

spaces used in the VRE system 
during the month, divided by the 
total number of parking spaces 

available. 

AVERAGE DAILY 
RIDERSHIP 

 
The average number of boardings each 

operating day inclusive of 
Amtrak Step-Up boardings and reduced, 

“S” schedule, service. 
 Same month, previous year: 19,201 

ON-TIME 
PERFORMANCE 

 
Percent of trains arriving at 
their destination within five 

minutes of the schedule. 
 Same month, previous year: 

79% 

   

 
SYSTEM CAPACITY 

 
The percent of peak hour train seats occupied.  

The calculation excludes reverse flow and non-peak  
hour trains. 

 
OPERATING RATIO 

 
Year-to-date operating revenues divided by year-to-date 

operating expenses, which represents the share of 
operating costs paid by the riders. 

Board-approved goal: 52% 

SUCCESS 
AT A GLANCE 

September 2020 

100 % 0 20KK 100 % 

120 % 60 % 

96 %
1.3K3 %

5 %

9 %

Through August 2020 
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Other*

PTC

Weather
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Train Interference
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ON‐TIME PERFORMANCE 
 

OUR RECORD 
 September 2020 August 2020 September 2019 

Manassas Line 96% 90% 77% 

Fredericksburg Line 95% 91% 81% 

Systemwide 96% 90% 79% 

 

PRIMARY REASON FOR DELAY  
 

  

 

 

 

 

 

 

 

 

    

 

 

LATE TRAINS   

  System Wide  Fredericksburg Line  Manassas Line 

  July August Sept  July August Sept  July August Sept 
Total late trains  22 36 17  13 20 11  9 17 6 
Average minutes late  16 26 13  18 17 13  12 36 14 

Number over 30 minutes  3 8 0  2 3 0  1 5 0 

Heat restrictions  20 8 2  20 8 2  0 0 0 
 

VRE operated 378 trains in September. Our on-
time rate for September was 96 percent.  

Seventeen trains arrived more than 5 minutes late 
to their final destinations. Of those late trains, six 
were on the Manassas Line (35 percent), and 11 
were on the Fredericksburg Line (65 percent).   

All categories of delay were low this month, but 
congestion (train interference) was the largest 
contributor.   

 

*Includes trains that were delayed due to operational testing and passenger handling. 
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SUMMONSES ISSUED 
 

 

 

 

 

 

 

  

 

 

 

   

 

  

  

  

  

 

 

  September 
2020 

August 
2020 

September 
2019 

Monthly Ridership  27,987 24,716 384,027 
Average Daily 
Ridership 

 1,333 1,177 19,201 

Full Service Days  0 0 20 
“S” Service Days  21 21 0 

Reason for Dismissal Occurrences 

Passenger showed proof of a  
monthly ticket 0 

One-time courtesy 0 

Per the request of the conductor 0 

Defective ticket 0 
Per ops manager 0 
Unique circumstances 0 
Insufficient information 0 
Lost and found ticket 0 
Other 0 

Total Waived 0 

 

Average daily ridership (ADR) in September was 
1,333. ADR for the month was up slightly from 
August, as we continue to run on the “S” Schedule 
Plus (which adds trains 300 and 307 to service), as 
necessitated by the COVID-19 pandemic. 

 

 

SUMMONSES WAIVED  

OUTSIDE OF COURT 

MONTHLY SUMMONSES 

COURT ACTION 

GA, 1

D, 6

C, 0

PP, 5

Guilty (G)

Not guilty (NG)

Guilty in absentia (GA)

Dismissed (D)

Continued to next court
date (C)

Prepaid prior to court
(PP)

Due to the COVID-19 
pandemic there was 
no court action in 

September. 
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PARKING UTILIZATION 
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FINANCIAL REPORT FOR AUGUST 2020 
 
Fare revenue through the first two months of FY 2021 is approximately $6 million below budget (an 
unfavorable variance of -80%) and is also 80% below the same period in FY 2020.  

The coronavirus (COVID-19) pandemic continues to have a material negative impact on VRE ridership. 
Average daily ridership in August 2020 was 1,177 trips per day, as compared to 18,692 per day in 
February 2020 (the last full month not affected by the pandemic). We expect to report significant 
impacts related to the pandemic throughout FY 2021. 

As in past years, VRE’s annual liability insurance premium was accounted for in full in July, resulting in 
higher total monthly expense and a year-to-date operating ratio of 9%. Absent this insurance premium, 
the operating ratio would have been 14%. VRE’s budgeted operating ratio for FY 2021 is 52%, in 
accordance with the 50% minimum requirement in the Master Agreement. The final operating ratio for 
the year will depend on whether and when ridership rebounds, but it is unlikely that the 50% threshold 
will be reached. 

A summary of the FY 2021 financial results through August follows, including information on major 
revenue and expense categories. Please note that these figures are preliminary and unaudited.  
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FACILITIES UPDATE 
The following is a status update of VRE facilities projects.  

Completed projects:  

1. Cleaning of pavilion exterior at Spotsylvania Station 

2. Cleaning of storm drainage systems in Woodbridge and Manassas parking 
garages 

3. Painting over graffiti at Manassas parking garage  

4. Submission of City of Alexandria building permit application for Alexandria 
Headquarters Renovations project 

 

Projects scheduled to be completed this quarter: 

1. Submission of IFB package for canopy roof replacement at Backlick Road Station 

2. Minor steel repairs, caulking and painting of stairs at Rippon Station 

3. Submission of IFB package for replacement of tactile warning strips at various stations 

 

Projects scheduled to be initiated this quarter: 

1. Issuance of GEC task orders for design of minor structural repairs at Franconia-Springfield,  

Woodbridge, Rippon, Brooke and Manassas Stations 

2. Minor steel repairs, caulking and partial painting of stairs at Franconia-Springfield Station  

3. Repair of minor cracks in west platform at Woodbridge Station 

4. Repair of platform sealer delamination at Spotsylvania Station 

5. Issuance of general signage services Request for Quotes 

 

Ongoing projects: 

1. Design of waiting area at L’Enfant Station 

2. Replacement of signage at Franconia-Springfield, Woodbridge, and Leeland Road stations 

3. Replacement of waste and recycling receptacles at various stations 

4. Design of renovations to Alexandria headquarters 

  

Graffiti at Manassas 
parking garage 

Graffiti removal at 
Manassas parking garage 
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UPCOMING PROCUREMENTS 
 

• Program management services  

• Canopy roof replacement at the Backlick Road Station  

• Modernization of VRE Woodbridge Station east elevator  

• Passenger car wheelchair lift assemblies  

• Purchase of LED light fixtures    

• Construction of L'Enfant south storage track wayside power   

• Variable Messaging System replacement   

• Tactile strip replacements  

• Pavement repairs and striping at the Rippon and Leeland Road stations and Fredericksburg Lot G   

• Franconia-Springfield Station painting services  

• Purchase of forklift trucks  

 • Final design services for VRE Broad Run expansion   

•  Renewal of locomotive head end power engine systems  

•  Overhaul of emergency generators 

•  Headquarters renovations  
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CAPITAL PROJECTS UPDATES 

The following is a status update of VRE capital projects.    

Completed projects or major project milestones: 

1. Long Bridge Project (study by others) – Virginia and the District of Columbia have concluded the 
environmental planning process. DRPT is evaluating responses to its RFP for architectural/ 
engineering consulting services.  

2. New Washington Union Station Improvements (study by others) – FRA released the Draft 
Environmental Impact Statement (DEIS) and Draft Section 4(f) Evaluation for comment from 
agencies and the public on June 4. Two telephonic public hearings took place on July 14. 

 

Projects or project phases scheduled to be completed this quarter: 

3. Franconia-Springfield Station Improvements draft 90% complete plans 

4. Rippon Station Improvements draft 30% complete plans 

5. Brooke Station Improvements draft 30% complete plans 

6. Leeland Road Station Improvements draft 30% complete plans 

7. Broad Run Expansion (BRX) Section 106 Consultation 

8. Construction of Benchmark Road Slope Stabilization Complete (Hamilton to Crossroads overall 

project/funding closeout and stakeholder concurrence anticipated this quarter) 

 

Projects or project phases scheduled to be initiated this quarter: 

9. Execution of Contract for Construction of Quantico Station Improvements and Pre-NTP activities - 

NTP forthcoming 

10. Execution of Contract for Construction of Lifecycle Overhaul & Upgrade Facility (LOU) and Pre-

NTP activities - NTP forthcoming 

11. Board Authorization, Execution of Contract for Construction of Rolling Road Station Improvements 

and Pre-NTP activities – NTP forthcoming 

12. Execution of Contract and NTP for CM for Construction of Quantico Station Improvements 
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Ongoing projects: 

13. Broad Run Expansion (BRX) 

14. Manassas Park Parking Improvements 

15. Rolling Road Station Improvements 

16. Crossroads Maintenance and Storage Facility (MSF) – land acquisition completed 

17. Lifecycle Overhaul & Upgrade Facility (LOU) 

18. Leeland Road Station Improvements 

19. Brooke Station Improvements 

20. Quantico Station Improvements 

21. Rippon Station Improvements 

22. Franconia-Springfield Station Improvements 

23. Alexandria Station Improvements 

24. Alexandria Station Track 1 Access (Slaters Lane) 

25. Crystal City Station Improvements 

26. L’Enfant Train Storage Track - South 

27. L’Enfant Station Improvements 

28. New York Avenue Midday Storage Facility 

29. Potomac Shores VRE Station – design by others 

30. Washington Union Station Improvements Environmental Impact Statement – study by others 

31. DC2RVA Environmental Impact Statement – study by others 

32. Long Bridge Project – study by others  

33. Washington Union Station Improvements Environmental Impact Statement – study by others 

 

 

Projects Progress Report Follows 

 



PROJECTS PROGRESS REPORT

as of 10/09/20

PASSENGER 

PROJECT DESCRIPTION CD PE EC RW FD CN

Alexandria Station Improvements Eliminate at-grade track crossing, 

add elevators, modify platforms.
   N/A 

Franconia-Springfield Station 

Improvements

Extend both platforms and widen 

East Platform for future third track. 


   N/A 

Rippon Station Improvements Extend existing platform, construct 

new second platform with 

pedestrian overpass. À

   N/A

Potomac Shores Station 

Improvements

New VRE station and parking in 

Prince William County provided by 

private developer.    N/A

Quantico Station Improvements Extend existing platform, construct 

new second platform with 

pedestrian overpass.
   N/A 

Brooke Station Improvements Extend existing platform, construct 

new second platform with 

pedestrian overpass. À
   N/A

Leeland Road Station Improvements Extend existing platform, construct 

new second platform with 

pedestrian overpass. À
   N/A

Manassas Park Parking Improvements Parking garage to increase parking 

capacity to 1,100 spaces.
   N/A

Rolling Road Station Improvements Extend existing platform and 

rehabilitate existing station
   N/A  

Crystal City Station Improvements Replace existing side platform with 

new, longer island platform.    N/A

L'Enfant Station Improvements Replace existing platform with 

wider, longer island platform.  Add 

fourth track (VA-LE)

 N/A

PHASE:    CD - Conceptual Design     PE - Preliminary Engineering     EC - Environment Clearance   RW - Right of Way 

Acquisition     FD - Final Design     CN - Construction

STATUS:     u Completed     l Underway     n On Hold     À part of the "Penta-Platform" program
1 Total project cost estimate in adopted FY2020 CIP Budget; percentage complete based on VRE Operations Board authorization
2 Does not include minor (< $50,000) operating expenditures 

* $2,181,630 authorization divided across five "Penta-Platform" program stations       

PHASE



Total1 Funded Unfunded Authorized Expended2
Percent 

Complete1

Project 

Completion 

Date

31,875,014 31,875,014 - 2382759 2193257 90%
2nd QTR 

2023 
Design underway. CSX and City of 

Alexandria review progressing.

13,000,000 13,000,000 - * 708,564 35%
4th QTR 

2023 
FD underway with anticipated 

completion 4th QTR 2020. Ongoing 

coordination with DRPT projects.

16,634,793 16,634,793 - * 397,897 20%
4th QTR 

2030 
PE design/EC anticipated completion 

4th QTR 2020. Ongoing coordination 

with DRPT projects.

20% TBD 
Potomac Shores VRE Station design 

underway to include parking structure.  

60% Re-Design Submittal received and 

under review by CSX and VRE.

18,372,949 18,372,949 0 830,833 683,892 60% TBD 
Final Funding Agreements forthcoming. 

Execution of Construction and CM 

contracts forthcoming, and pre-NTP 

acitivties anticipated 3rd Quarter 2020. 

NTP to follow.

23,391,019 23,391,019 - * 396,379 20%
4th QTR 

2030 
DRPT LONP received; REF grant 

pending. PE design/EC anticipated 

completion 4th QTR 2020. Ongoing 

coordination with DRPT projects.

15,527,090 15,527,090 - * 367,607 20%
4th QTR 

2026 
DRPT LONP received; REF grant 

pending. PE design/EC anticipated 

completion 4th QTR 2020. Ongoing 

coordination with DRPT projects.

25,983,000 25,983,000 0 2,238,144 670,225 30%
4th QTR 

2022 
Evaluating City of Manassas Park 

relocation request.

5,000,000 2,000,000 3,000,000 640,503 418,887 70%
4th QTR 

2021  Evaluating bids received.

49,940,000 19,098,463 30,841,537 1,584,619 397,848 30%
2nd QTR 

2024 
PE & EC initiated in Oct 2019 and 

anticipated completion 3rd QTR 2020.

70,650,000 62,465,721 8,184,279 130,501 65,150 50%
2nd QTR 

2023 
DRPT LONP received. Real estate 

research in progress under LONP.

STATUSESTIMATED COSTS ($)

No costs for VRE.  Private developer providing station.



TRACK AND INFRASTRUCTURE

PROJECT DESCRIPTION CD PE EC RW FD CN

Hamilton-to-Crossroads Third Track 2¼-miles of new third track with 

CSXT design and construction of  

signal and track tie-ins.

   N/A  

L'Enfant Train Storage Track - South Conversion of CSXT Temporary 

Track to VRE Storage Track (1,350 

feet) and Associated Signal Work 

   N/A  

Lifecycle Overhaul & Upgrade Facility New LOU facility to be added to 

the Crossroads MSF.    N/A  

Crossroads Maintenance and Storage 

Facility  - Land Acquisition

Acquisition of 19.5 acres of land, 

construction of two storage tracks 

and related site improvements. 

 N/A N/A  N/A N/A

New York Avenue Midday Storage 

Replacement Facility

Midday storage facility replacement 

for Ivy City storage facility.
   

ROLLING STOCK
Passenger Railcar Procurement Acquisition of 29 new railcars.

 N/A N/A N/A  

Positive Train Control Implement Positive Train Control 

for all VRE locomotives and control 

cars.

 N/A N/A N/A  

PLANNING, COMMUNICATIONS AND IT
Broad Run Expansion
(was Gainesville-Haymarket Extension)

NEPA and PE for expanding 

commuter rail service capacity in 

Western Prince William County
   - - -

Mobile Ticketing Implementation of a new mobile 

ticketing system.
 N/A N/A N/A  

PHASE:    CD - Conceptual Design     PE - Preliminary Engineering    EC - Environment Cleaarancen  

              RW - Right of Way Acquisition     FD - Final Design   CN - Construction

STATUS:      Completed      Underway      On Hold
1 Total project cost estimate in adopted FY2020 CIP Budget; percentage complete based on VRE Operations Board authorization
2 Does not include minor (< $50,000) operating expenditures

PHASE

MAINTENANCE AND STORAGE FACILITIES



Total1 Funded Unfunded Authorized Expended2
Percent 

Complete1

Project 

Completion 

Date

32,500,000 32,500,000 - 33,285,519 30,578,003 100%
3rd QTR 

2018 
Overall Project and Stakeholder 

Concurrence Close-out forthcoming.  

Benchmark Slope project complete.

3,965,000 3,965,000 - 2,937,323 1,699,610 60%
4th QTR 

2019  CSXT Construction Agreement 

received. CM underway.

38,183,632 38,183,632 - 3,176,039 2,143,583 70% TBD 
FD completion pending Final Electrical 

Design Coordination with REC.  IFB 

anticipated 2nd Quarter 2020, upon 

2,950,000 2,950,000 - 2,950,000 163,565 100%
1st QTR 

2020  Land acquistion has been completed.

89,666,508 89,666,508 - 3,588,305 2,257,455 90%
4th QTR 

2021 
Preliminary design has been completed 

and continuing to collaborate with 

Amtrak on agreements.

75,264,693 75,264,693 - 69,457,809 47,915,644 99%
4th QTR 

2020 
All cars received.  Completion date 

reflects end of warranty period.

14,191,833 14,191,833 - 10,294,079 7,984,451 95%
4th QTR 

2018 
Implementation Completed. Final 

stabilization and familiarization phase 

in process. 

110,700,000 82,526,398 28,173,602 5,855,650 4,539,446 80%
4th QTR 

2024  PE design and EC underway. Property 

acquisition due diligency underway.

3,510,307 3,510,307 - 3,510,627 2,282,853 70%
3rd QTR 

2019 
American Eagle working on redesign 

with uplift to new platform projected 

for late summer 2020.

STATUSESTIMATED COSTS ($)
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VIRGINIA RAILWAY EXPRESS 

 

1500 KING STREET, SUITE 202 • ALEXANDRIA, VA 22314 • 703.684.1001 

 

VRE.ORG 



 
 
 
 
MOTION: 
 
SECOND: 
 
RE:  AUTHORIZE THE VIRGINIA RAILWAY EXPRESS (VRE) CHIEF EXECUTIVE OFFICER TO 

EXECUTE AN AGREEMENT FOR DESIGN, CONSTRUCTION OPERATIONS AND 
MAINTENANCE OF A PARKING GARAGE AT THE VRE MANASSAS PARK STATION 
 

ACTION: 
 
WHEREAS, the City of Manassas Park originally provided parking for VRE riders by constructing a 300-
space surface parking lot; and 
 
WHEREAS, as VRE ridership grew, and available parking spaces diminished, the City of Manassas Park 
agreed to convey a 4.8-acre parcel owned by the city to VRE to construct an additional 300-parking 
space lot adjacent to the city’s original surface parking lot, which the VRE constructed; and 
 
WHEREAS, as VRE ridership has continued to increase, VRE and the City of Manassas Park have 
collaborated on developing additional parking capacity at the VRE Manassas Park Station; and 
  
WHEREAS, VRE and the City of Manassas Park have obtained funding for the design and construction 
of additional parking capacity; and 
 
WHEREAS, VRE and the City of Manassas Park have collaborated to determine the location and 
conceptual design - including the estimated number of additional parking spaces - and the 
responsibilities for the ongoing operation and maintenance; and  
 
WHEREAS, the VRE Operations Board recommends the following action.  
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission (PRTC) hereby authorizes the VRE Chief Executive Officer to execute an agreement for 
the design, construction, operation and maintenance of a parking garage at the VRE Manassas Park 
Station, subject to approval as to form by legal counsel. 
  
BE IT FURTHER RESOLVED that PRTC authorizes the VRE Chief Executive Officer to execute all deeds 
and other documents required to accept the conveyance of real property by the City to the 
Commissions. 
 
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 

ITEM 6.2 
November 5, 2020 
PRTC Regular Meeting 
Res. No. 20-11-___ 

REMOVED



 
 
 
 
 
 
TO:   Potomac and Rappahannock Transportation Commission Chair Franklin and Commissioners 
 
FROM:  Rich Dalton, Chief Executive Officer 
 
DATE:  October 28, 2020 
 
SUBJECT:  VRE Monthly Update 
 
 
Ridership continues to increase slowly. On October 20, we exceeded 1,600 daily riders, the highest level since 
March 19. Ridership for the week ending October 23 was 3.5 times larger than the week ending April 10, 
when we experienced our lowest ridership. Here’s what ridership looks like over the past four weeks 
compared to the same weeks in 2019.  

 Week 
Ending 

2020 
Ridership 

2020 
Average Daily 

Ridership  

2019 
 Ridership 

Numeric 
Difference 

Percentage 
Difference 

  October 02 7,055 1,411 95,975 -88,920 -92.6% 
  October 09 6,815 1,363 94,527 -87,712 -92.8% 
  October 16* 5,614 1,405 77,009 -71,395 -92.7% 
  October 23 7,249 1,450 93,901 -86,652 -92.3% 

    *Four days of service 

 



VRE Monthly Update to PRTC -2-                     October 28, 2020 
 

We continue to operate an S+ schedule and monitor ridership to allow for social distancing. Based on the 
ability to manage social distancing at current ridership levels, we have no immediate plans to add trains. We 
regularly update and improve our train utilization web page, which is a great tool for riders looking to 
maximize their social distance.  

Our multi-pronged ridership recovery campaign continues to evolve, as we emphasize the measures we have 
taken to protect the health and safety of our riders and train crews. We have been running targeted radio ads 
on WASH (97.1) and will begin sponsoring traffic reports on WTOP (103.5) in November. Streaming services 
are part of the campaign. Our 30-second video is playing on Smart TVs, Firesticks, Rokus, etc. within a 10-mile 
radius of stations south of Lorton and Burke Centre. Traditional social media and partnerships are also part of 
the equation. 

Work to finalize the fiscal year 2021 amended and fiscal year 2022 recommended budgets continues. 
Department and division leaders have had the opportunity to detail their needs and share their respective 
outlooks as we continue to navigate these unprecedented times.   

Our Continuity of Operations team meets virtually each day and is in constant contact. VRE’s supply chain, 
staffing, business processes, and other functional areas remain in good shape. 

As an ex-officio member of the newly created Virginia Passenger Rail Authority (VPRA), I was pleased to join 
DRPT Director Jennifer Mitchell and other distinguished board members for an inaugural meeting on October 
26. Once fully operational, VPRA will be responsible for promoting, sustaining and expanding passenger and 
commuter rail service in the commonwealth. The VPRA board will meet quarterly as it implements the 
Transforming Rail in Virginia program. 

https://www.vre.org/service/rider/train-utilization-trends/
http://www.drpt.virginia.gov/vpra/overview/
http://www.drpt.virginia.gov/rail/transforming-rail-in-virginia/


VRE Operations Board Meeting 
October 16, 2019 

Executive Committee Meeting – 8:30 am Cancelled 

Operations Board Meeting - 9:00 am  

Virtual Meeting Via WebEx 

1. Call to Order

2. Roll Call

3. Finding Need to Conduct October 16, 2020 VRE Operations Board Meeting Electronically

4. Approval of Agenda

5. Approval of Minutes from the September 18, 2019 VRE Operations Board Meeting

6. Chairman’s Comments

7. Chief Executive Officer’s Report

8. Virginia Railway Express Riders’ and Public Comment

9. Action Items:

A. Authorization to Execute a Contract for Construction of Rolling Road Station

Improvements.

B. Authorization to Amend the GEC VII Task Order for Final Design Services for Franconia-

Springfield Station Improvements.
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C. Recommend Authorization to Execute an Agreement for Design, Construction, 

Operation, and Maintenance of a Parking Garage at the VRE Manassas Park Station 

 

10. Information Items: 

A. VRE-VPRA Agreements  

B. Draft 2021 Legislative Agenda 

C. FY 2022 Budget Update 

D. Spending Authority Report 

11. Closed Session  

12. Operations Board Member’s Time 

                                                               ____________________ 

  
The Next VRE Operations Board Meeting 
November 20, 2019 - 9:00 am via WebEx  
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Members Present     Jurisdiction 
*Walter Alcorn (NVTC)     Fairfax County 
*Preston Banks (PRTC)     City of Manassas Park 
*Elizabeth Bennet-Parker (NVTC)   City of Alexandria 
*Meg Bohmke (PRTC)     Stafford County 
*Katie Cristol (NVTC)     Arlington County 
*Margaret Franklin (PRTC)    Prince William County 
*Jeanine Lawson (PRTC)     Prince William County 
*Jennifer Mitchell (DPRT)     Commonwealth of Virginia 
*Gary Skinner (PRTC)     Spotsylvania County 
*Cindy Shelton (PRTC)     Stafford County  
*Ralph Smith (PRTC)     City of Manassas 
*Dan Storck (NVTC)     Fairfax County 
*James Walkinshaw (NVTC)**    Fairfax County 
 
Members Absent 
Andrea Bailey (PRTC)      Prince William County 
Matt Kelly (PRTC)     City of Fredericksburg 
 
Alternates Present 
 
Alternates Absent 
Canek Aguirre (NVTC)     City of Alexandria 
Victor Angry (PRTC)     Prince William County 
Pete Candland (PRTC)     Prince William County 
Hector Cendejas (PRTC)     City of Manassas Park 
Deborah Frazier (PRTC)     Spotsylvania County 
Libby Garvey (NVTC)     Arlington County 
Jason Graham (PRTC)     City of Fredericksburg   
Jeff McKay (NVTC)     Fairfax County 

Michael McLaughlin (DRPT)                                                    Commonwealth of Virginia 
Pam Sebesky (PRTC)     City of Manassas 

Ann Wheeler (PRTC)      Prince William County 

 
*Voting Member 

**Delineates arrival/departure following the commencement of the Operations Board Meeting. Notation of exact 

     arrival/departure time is included in the body of the minutes. 

 

 

 

MINUTES 

VIRGINIA RAILWAY EXPRESS 

 OPERATIONS BOARD MEETING 

October 16, 2020 

14700 Potomac Mills Road, Woodbridge, VA 22192 
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Staff and General Public   

Rich Dalton – VRE 
Robert Hostelka - VRE 
Lezlie Lamb – VRE 
Steve MacIsaac – VRE Legal Counsel 
Kate Mattice - NVTC 

Kristin Nutter – VRE 
Aimee Perron-Siebert – Commonwealth 
Strategies 
Mark Schofield – VRE 
Joe Swartz – VRE  

 

Call to Order – 1   

Chairman Skinner called the meeting to order at 9:00 A. M.  

Roll Call – 2 

Resolution Finding Need to Conduct October 16, 2020 Meeting Electronically – 3 

Mr. Dalton briefed the Operations Board on Agenda Item 3, a Resolution Finding Need to Conduct 

October 16, 2020 Meeting Electronically.   

Ms. Cristol moved, with a second by Ms. Bennett-Parker, to approve Resolution #03-10-2020, Finding 

Need to Conduct October 16, 2020 Meeting Electronically. The vote in favor was cast by Members 

Alcorn, Banks, Bennett-Parker, Bohmke, Cristol, Franklin, Lawson, Mitchell, Shelton, Smith, and Storck.  

Approval of the Agenda – 4 

Ms. Bennett-Parker moved, with a second by Ms. Bohmke, to approve the agenda as presented. The 

vote in favor was cast by Members Alcorn, Banks, Bennett-Parker, Bohmke, Cristol, Franklin, Lawson, 

Mitchell, Shelton, Smith, and Storck.    

Approval of the Minutes of the September 18, 2020 VRE Operations Board Meeting – 5 

Mr. Smith moved, with a second by Mr. Alcorn, to approve the Minutes from September 18th. The vote 

in favor was cast by Members Alcorn, Banks, Bennett-Parker, Bohmke, Cristol, Franklin, Lawson, 

Mitchell, Shelton, Smith, and Storck. Mr. Skinner abstained.  

Chairman’s Comments – 6 

▪ Chairman Skinner announced the creation of a Nominating Committee for 2021 VRE Operations 

Board Officers and he asked Ms. Lawson to Chair that committee. The Chairman asked for 

volunteers to serve on the committee with Ms. Lawson. Chairman Skinner stated the Nominating 

Committee is particularly in need of an Officer from the Potomac and Rappahannock Transportation 

Commission. 

▪ Chairman Skinner congratulated Rich Dalton, Mark Schofield and the entire Finance Department 

staff on their 13th consecutive “Certificate of Achievement for Excellent in Finance Reporting” for 

VRE’s 2019 Comprehensive Annual Financial Report (CAFR.) The Chair noted the certificate is 

awarded by the Government Finance Officers Association and is its highest form of recognition in 

governmental accounting and finance reporting. The award described VRE’s 2019 CAFR as meeting 

the association’s highest standards to include demonstrating a constructive spirit of transparency 

and full disclosure.  

 

[Mr. Walkinshaw joined the meeting at 9:15 a.m.] 
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Chief Executive Officer’s Report – 7 

Mr. Dalton briefed the Operations Board on the following items of interest: 

▪ Safety/ COVID-19 update 

▪ Financial Reporting 

▪ Ridership 

▪ Performance 

▪ Project Spotlight: Alexandria Station Improvement Project 

▪ Train Utilization  

▪ Welcome Back Marketing efforts  

Public Comment Time – 8 

Chairman Skinner announced that public comments were accepted electronically through the Public 

Comments Form. The Public Comment period began on Friday, October 9th and closed at 8:00 am the 

morning of the meeting. The Chairman asked the Clerk if Public Comments had been received.    

Action Items – 9 

Authorization to Execute a Contract for Construction of Rolling Road Station Improvements – 9A 

Mr. Walkinshaw moved, with a second by Ms. Cristol, to authorize the Chief Executive Officer to execute 

a contract with Sumter Contracting Corporation for construction of Rolling Road Station Improvements.  

The vote in favor was cast by Members Alcorn, Banks, Bennett-Parker, Bohmke, Cristol, Franklin, 

Lawson, Mitchell, Shelton, Smith, Storck, and Walkinshaw.   

Authorization to Amend the GEC VII Task Order for Final Design Services for Franconia-Springfield 

Station Improvements – 9B 

Mr. Alcorn moved, with a second by Mr. Storck, to authorize the Chief Executive Officer to amend a Task 

Order with STV Incorporated, under the General Engineering Consulting Services contract, for final 

design services for Franconia-Springfield Station Improvements.   

The vote in favor was cast by Members Alcorn, Banks, Bennett-Parker, Bohmke, Cristol, Franklin, 

Lawson, Mitchell, Shelton, Smith, Storck, and Walkinshaw.   

Recommend Authorization to Execute an Agreement for Design, Construction, Operation, and 

Maintenance of a Parking Garage at the VRE Manassas Park Station – 9C  

Mr. Banks moved, with a second by Ms. Lawson, to recommend the Commissions authorize the Chief 

Executive Officer to execute an agreement with the City of Manassas Park for design, construction, 

operation, and maintenance of a parking garage at the VRE Manassas Park Station and to authorize the 

Chief Executive Officer to execute all deeds and other documents required to accept the conveyance of 

real property by the City to the Commissions.   

The vote in favor was cast by Members Alcorn, Banks, Bennett-Parker, Bohmke, Cristol, Franklin, 

Lawson, Mitchell, Shelton, Smith, Storck, and Walkinshaw.   

Information Items – 10 

VRE-VPRA Agreements – 10A 
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Mr. Dalton briefed the Board on two agreements with the Virginia Passenger Rail Authority (VPRA.)  VRE 

staff has been working with staff from the Virginia Department of Rail and Public Transportation – 

working on behalf of the VPRA – to develop a Funding Agreement and a Passenger Operations and 

Access Agreement.  

Draft 2021 Legislative Agenda – 10B 

VRE Chief of Staff, Joe Swartz, presented VRE’s draft 2021 Legislative Agenda, developed by the VRE 

Operations Board Legislative Committee, for discussion. A final 2021 Legislative Agenda will be brought 

to the VRE Operations Board in November for the purpose of recommending it to the Commissions for 

their approval.  

FY 2022 Budget Update – 10C 

CFO Mark Schofield briefed the VRE Operations Board on the status of the FY 2022 Operating and 

Capital budgets. Staff continues to evaluate departmental budgets for deferrals and other cost 

reductions in order to extend the availability of federal CARES Act funding into FY 2022 and beyond. 

VRE staff also continues to coordinate with staff from the Virginia Department of Rail and Public 

Transportation (DRPT) on the impacts of the Transforming Rail in Virginia program to VRE’s Capital 

Improvement Program 

Spending Authority Report – 10D 

On September 18, 2020, the VRE Operations Board approved increasing the Chief Executive Officer’s 

delegated spending authority from $100,000 to $200,000. There were no purchases or contract awards 

in the month of September in the range of $100,000 to $200,000. The following reflects an expenditure 

under the previous authorization.   

On September 1, 2020, VRE issued a Task Order in the amount of $60,000 to PFM Financial Advisors LLC 

under the Financial Advisory Services contract for a one-year subscription to allow for continued use of 

the Synario Financial Modeling Platform to support long-term financial planning efforts.  

 
Closed Session – 11 

A Closed Session was not necessary.  

Chairman Skinner asked if there was any other business. There was none.  

Ms. Bohmke moved, with a second by Ms. Lawson, to adjourn the meeting.   

The vote in favor was cast by Members Alcorn, Banks, Bennett-Parker, Bohmke, Cristol, Franklin, 

Lawson, Mitchell, Shelton, Storck, Smith, and Walkinshaw.   

Approved this 20th day of November 2020 

 

_____________________________ 

Gary Skinner 

Chair 
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_____________________________ 

Jeanine Lawson 

Secretary 
 

CERTIFICATION 

 
This certification hereby acknowledges the minutes for the October 16, 2020 Virginia Railway Express Operations Board Meeting have been 
recorded to the best of my ability.                           

                                                                      
 
 
                                                                                         Lezlie M. Lamb 

 

 

































 

 

Agenda Item 10-C 
Information Item 

  
To:  Chairman Skinner and the VRE Operations Board 
 

From: Rich Dalton 
 

Date:  October 16, 2020 
   

Re: FY 2022 Budget Update 
 

 
Staff will provide an update to the VRE Operations Board on the status of the FY 2022 
Operating and Capital budgets, following the presentation of the preliminary FY 2022 
budget in September. 
 
There have not been any major developments over the past month that would affect the 
assumptions and projections included in the preliminary FY 2022 budget. Current 
ridership and passenger revenue remain at approximately the same levels, and staff 
continues to evaluate departmental budgets – both in the current year and in the FY 2022 
budget – for deferrals and other cost reductions in order to extend the availability of 
federal CARES Act funding into FY 2022 and beyond. 
 
VRE staff also continues to coordinate with staff from the Virginia Department of Rail and 
Public Transportation (DRPT) on the impacts of the Transforming Rail in Virginia program 
to VRE’s Capital Improvement Program (CIP), particularly the planned station expansion 
projects on the Fredericksburg Line. As scopes and schedules are adjusted, and funding is 
reallocated to allow timely initiation of the early projects in the program, these changes 
will be reflected in the final CIP for Operations Board approval in December. 
  
 



 

 

Agenda Item 10-B 
Information Item 

  
To:  Chairman Skinner and the VRE Operations Board 
 

From: Rich Dalton 
 

Date:  October 16, 2020 
   

Re:  Draft 2021 Legislative Agenda   
 

 
Members of the Legislative Committee and staff will update the VRE Operations Board on the status 

of the attached Draft 2021 Legislative Agenda. 

Prior to the start of the Virginia General Assembly session in Richmond, the VRE Operations Board 

formulates, and recommends to the commissions for approval, its priorities to communicate with 

and influence the actions of the Governor’s Administration and the General Assembly. This 

legislative agenda will serve as general guidance for staff and the contracted legislation liaisons 

during the legislative session but does not preclude engaging on other issues as they arise. 

In addition, the Legislative Agenda includes Federal Legislative and Regulatory issues that are 

relevant to transit and commuter rail in the U.S. and to VRE specifically. Throughout the year, staff 

and our contracted Federal Relations consultant will work with the U.S. Department of 

Transportation and its Agencies, our U.S. Congressional delegation, relevant U.S. Congressional 

Committees, and others to educate them on these issues and their potential impacts to VRE. 

The VRE Operations Board will be asked to recommend the Legislative Agenda to the Commissions 

at its November 2020 meeting, with the Commissions in turn acting on their own legislative 

priorities as well as VRE’s at their December meetings.  

 
 



Information Item 10-B Attachment 

Virginia Railway Express 
Draft 2021 Legislative Agenda 

State Funding and Legislative Issues 
 
COVID-19 Pandemic Response 
Monitor, evaluate and respond to legislative proposals pertaining to the COVID-19 pandemic that would 
impact VRE’s operations, such as sick leave policies, hazard pay, and employee liability issues.   
 
Support the maintenance of state funding and any necessary flexibility needed for public transportation 
in general, and VRE specifically, as the Commonwealth deals with the fiscal impact of the pandemic. 
 
State Capital Funding 
Protect state funding for the Long Bridge expansion plan and Transforming Rail in Virginia projects 
passed in the 2020 legislative session.   
 
Safeguard funding for the Commuter Rail Operating and Capital (C-ROC) fund to ensure the Long Bridge 
expansion project continues to move forward and mitigate VRE revenue impacts resulting from lower 
ridership throughout the COVID-19 pandemic. 
 
Virginia Passenger Rail Authority (VPRA) 
Engage with and educate the staff of and gubernatorial appointees to VPRA about VRE’s operations. 
Monitor, analyze and respond to proposed legislation or VPRA policy affecting VRE’s fiscal or operational 
position. Support VRE’s CEO in his capacity as an ex-officio member of VPRA. 
 
Meetings Held Through Electronic Communication Means 
Coordinate with VRE’s parent commissions and other stakeholders on a legislative proposal that would 
increase the flexibility of VRE and other public bodies to make policies that better accommodate the 
needs of their board members while remaining open and transparent to the public. 
 
Northern Virginia Transportation Authority (NVTA) Funding 
Support actions by NVTA and others to fully restore funding for NVTA. 
 
Virginia Transit Association (VTA) 
Analyze VTA and others’ proposals to increase funding for public transportation and create programs 
that will increase ridership. 
 
Transportation Authorities 
Monitor, evaluate and respond to proposals to create additional transportation authorities that would 
include VRE jurisdictions. 
 
  



Information Item 10-B Attachment 

Virginia Railway Express 
Draft 2021 Legislative Agenda 

Federal Funding, Legislative and Regulatory Issues 
 
 
Surface Transportation Reauthorization 
Partner with industry stakeholders and associations to advocate for robust funding levels and 
appropriate policies to support commuter rail and mass transit. Efforts will include, but are not limited 
to, participating in association committee meetings, providing comments to policy and regulatory 
position documents, and collaborating on legislative advocacy.  
 
Surface Transportation Board (STB) Authority 
Educate Congress and the administration on the imperative of preserving STB’s jurisdiction over VRE 
and other common carrier commuter railroads. This will come in the form of letters to Members of 
Congress and committees of jurisdiction, as well as in-person or virtual meetings to discuss VRE’s 
position and circumstance.  
 
Monitor industry, congressional, and administration efforts affecting the ability of VRE, and similar 
commuter railroads, to seek relief from the STB when negotiating with Amtrak. As necessary, submit 
comments to regulatory bodies to advocate for preserving STB jurisdiction over VRE.  
 
Amtrak On-Time-Performance  
Monitor and, as needed, submit comments to Amtrak and the Federal Railroad Administration regarding 
joint efforts to develop on-time-performance metrics and measurements which will be enforced by the 
STB. 
 
Federal Grant Programs 
Work with the U.S. Department of Transportation (DOT), Virginia’s congressional delegation, relevant 
congressional committees, and regional stakeholders to educate and secure administration and 
congressional support for discretionary grant applications submitted by VRE or with VRE as a key 
partner.  
 
U.S. DOT Rulemaking 
Track and comment on proposed guidance, rulemakings, or requests for comment from U.S. DOT 
helping to advance permit streamlining and regulatory reforms applicable to VRE’s operations and 
Capital Improvement Program. 
 
Liability Insurance Reform 
Coordinate with the American Public Transportation Association and other stakeholders to investigate 
potential liability insurance reforms, with the goal of producing research on possible legislative and 
regulatory solutions to the industry’s current struggles with attaining sufficient insurance to meet 
regulatory mandates and the increasing cost of doing so.  
 
COVID-19 Relief 
Monitor and, as appropriate, advocate for congressional and administration support for commuter rail 
and mass transit as the industry manages the impacts of COVID-19. Track and provide comments on 
congressional action specifically for front-line transit workers, including but not limited to, hazard pay 
for essential workers.  
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VIRGINIA RAILWAY EXPRESS

VPRA AGREEMENTS
October 16, 2020

Information Item – 10A
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VIRGINIA RAILWAY EXPRESS

Information Item – 10A

Overview

• Virginia Passenger Rail 
Authority (VPRA)

• VPRA Agreements
• Operating and Access 
• Funding 
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VIRGINIA RAILWAY EXPRESS

Information Item – 10A

Virginia Passenger Rail Authority - VPRA

• Purpose - promote, sustain, and expand the availability of passenger 
and commuter rail service in the Commonwealth and to increase 
ridership of such service by connecting population centers with 
passenger and commuter rail service and increasing availability of such 
service.

• Board of Directors – 15 Members
• 12 non-legislative members appointed by the Governor
• VRE CEO – ex officio
• Amtrak Designee – ex officio
• DRPT Director – Chairman; will vote in case of tie
• Will meet quarterly – first Authority Board of Directors meeting scheduled 

for October 26th
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VIRGINIA RAILWAY EXPRESS

Information Item – 10A

VPRA Agreements

Passenger Rail Operations and Access 
Agreement - (Operating and Access)
1. Operations
2. Access (Fees)
3. Station Leases
4. Planned Improvements
5. Planned Additional Service
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VIRGINIA RAILWAY EXPRESS

Operations
 VPRA will acquire right-of-way and 

some rail facilities in the VRE service 
area

 This agreement will apply to the 
VPRA acquired right-of-way and rail 
facilities

 CSX will continue to dispatch and 
provide track maintenance

 VRE will continue to have Operating 
Access agreement with CSX

 As improvements are completed, VRE 
will operate more on VPRA vs. CSX 
track

 VRE/VPRA to mutually develop 
criteria for selection of Operator 

Information Item – 10A
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VIRGINIA RAILWAY EXPRESS

Information Item – 10A

Access (Fees)

• No increase in operating cost anticipated

• Currently  State operating assistance covers ~85% of all 
VRE Access fees (NS, CSX, Amtrak)

• Will need to include VPRA in funding agreement with 
DRPT or other method for state operating assistance

• VPRA will pay CSX actual cost for maintenance, etc.

• VRE will pay proportionate share – likely equivalent to 
current train mile lease fees

• Currently refining details/terms with DRPT/VPRA
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VIRGINIA RAILWAY EXPRESS

Information Item – 10A

Station Leases 
• No increase in operating cost anticipated (likely to be a nominal 

cost) 

• Like current station platform lease agreements, VPRA will own the 
land and the Commissions retain ownership/control of the station 
platforms and associated elements on VPRA land

• This does not include land outside of the right-of-way (e.g. station 
parking lots)

• Fredericksburg, Quantico and Alexandria – VRE will lease the 
platforms (these stations pre-date VRE)

• For station/platforms not acquired by VPRA, VRE will continue to 
lease from CSX

• Currently refining details/terms with DRPT/VPRA 
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VIRGINIA RAILWAY EXPRESS

Information Item – 10A

Garage

VPRA

CSX
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VIRGINIA RAILWAY EXPRESS

Planned Improvements 

• Base - 2024
• Phase 1 - 2026
• Phase 2 - 2030

Infrastructure 
Improvements

• VPRA will deliver $3.7 billion program 
• VPRA responsible for Long Bridge, Franconia-Springfield bypass, 

3rd and 4th mainline tracks
• VRE responsible for station expansions
• VRE continues to collaborate with all stakeholders to finalize 

project designs and sequencing (track and stations)

Information Item – 10A
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VIRGINIA RAILWAY EXPRESS

Planned Additional Service

• Post Acquisition (1 FBG RT/1 MSS RT)
• Phase 1 (2 FBG RT/3 MSS RT)

• Weekend Service (2 RT both lines)
• Phase 2 (2 FBG RT)

Service 
Improvements

• As the Planned Improvements are completed, VRE will be 
permitted additional train slots as determined by VPRA

• Finalizing service/operating plans
• Operating plans/schedules for Phase 1 and beyond are subject 

to further agreement
• Finalizing process for handling train slots not used by VRE once 

planned improvements are completed

Information Item – 10A

RT = Round Trip
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VIRGINIA RAILWAY EXPRESS

Information Item – 10A

VPRA Agreements

Passenger Rail Improvements and Funding 
Agreement - (Funding Agreement)
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VIRGINIA RAILWAY EXPRESS

Information Item 10A

Commuter Rail Operating and Capital
(C-ROC) Fund

• Created in 2018 and can be used for operating, 
capital, or as backing for a debt issuance

• Currently funded at $15 million/year from NVTC and 
PRTC regional fuel taxes

• Operations Board has committed FY19-21 funds 
totaling $45 million to Crystal City and L’Enfant 
station projects

• No commitments yet for FY 2022 and beyond
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VIRGINIA RAILWAY EXPRESS

Information Item 10A

Proposed VRE Funding Contribution
to the Program

• In December 2019, Operations Board gave staff approval to 
continue discussions with DRPT on a contribution to the 
Program using CROC

• Initial discussions contemplated a mix of:
o Upfront contribution of proceeds from a long-term debt 

issuance backed by CROC
o Ongoing (“PAYGO”) contribution of CROC during ten-

year period
• Overall structure – dedication of $15 million per year for ten 

years plus debt service for the remaining term – has 
remained the same, now working through details
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VIRGINIA RAILWAY EXPRESS

Information Item 10A

Proposed VRE Funding Contribution
to the Program (cont.)

• CROC-backed debt issuance based on $7.5 million annual 
debt service (50% of CROC)
o VPRA expects to use VRE funds on initial milestone 

payment for purchase of CSXT right-of-way
o Would expect to leverage more than $100 million in 

proceeds but will be dependent on market conditions
o Will be a long-term commitment – using 30-year term in 

discussions now
o Will explore options such as RRIF and TIFIA in addition to 

direct issuance by Commissions



15

VIRGINIA RAILWAY EXPRESS

Information Item 10A

• PAYGO contribution of remaining $7.5 million of CROC each 
year for ten years
o Could be used by VPRA on a range of projects in the 

Program
o Funds would “return” to VRE about when Long Bridge 

opens and be available to support expanded service

Proposed VRE Funding Contribution
to the Program (cont.)
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VIRGINIA RAILWAY EXPRESS

Information Item 10A

Debt Issuance Process
• If Commissions approve funding agreement, debt 

issuance process will start immediately, including:
o Fully engage financial advisor and bond counsel 

(already providing limited advice now)
o Operations Board to approve updated Financial & 

Debt Management Policies
o Initial credit assessment of CROC-backed debt
o Analysis of alternative options (RRIF, TIFIA, etc.), due 

diligence for potential tax-exempt issuance
• VRE and VPRA working cooperatively with goal of debt 

proceeds to VPRA by November 2021 



17

VIRGINIA RAILWAY EXPRESS

Information Item 10A

Next Steps

• Continue to collaborate with DRPT staff and others 
to finalize agreements
• Additional work on Default and Termination Clauses

• Continue discussions with Executive Committee and 
other Operations Board members

• Operations Board make recommendation to 
Commissions at the November 20th Operations 
Board meeting

• Authorization to Execute Agreements at December 
3rd Commission Meetings

Information Item – 10A



 

 

 
Agenda Item 10-D 
Information Item 

  
To:  Chairman Skinner and the VRE Operations Board 
 

From: Rich Dalton 
 

Date:  October 16, 2020 
   

Re: Spending Authority Report  
 

 
On September 18, 2020, the VRE Operations Board approved increasing the Chief Executive 
Officer’s delegated spending authority from $100,000 to $200,000. It was resolved as part 
of that increased delegation that any purchase or contract award in the range of $50,000 to 
$200,000 would be communicated to the Board as an information item.  
 
There were no purchases or contract awards in the month of September under the new 
authority (i.e., specifically in the range of $100,000 to $200,000). However, the following 
reflects an expenditure under the previous authorization.   
 

 On September 1, 2020, VRE issued a Task Order in the amount of $60,000 to PFM 

Financial Advisors LLC under the Financial Advisory Services contract for a one-year 

subscription to allow for continued use of the Synario Financial Modeling Platform to 

support long-term financial planning efforts.  
 
 
 



 
 
 
 
Public Comment Time 
Public comments will not be received during the meeting; however, those wanting to comment should 
send written comments, limited to one (1) page, to CRodrigo@OmniRide.com by November 4, 2020 at 
5:00 p.m. 

ITEM 7 
November 5, 2020 
PRTC Regular Meeting 



 
 
 
 
PRTC Consent Agenda Action Items 
 

8.1 Approve Consent Agenda   
8.2 Acceptance of the Potomac and Rappahannock Transportation Commission Monthly 

Jurisdictional Financial Report for the Period Ended July 31, 2020 
8.3 Authorize the Executive Director to Execute a Memorandum of Agreement between 

the Potomac and Rappahannock Transportation Commission and the City of 
Fredericksburg 

ITEM 8 
November 11, 2020 
PRTC Regular Meeting 



 
 
 
 
MOTION:  
 
SECOND:  
 
RE: APPROVE CONSENT AGENDA – NOVEMBER 5, 2020  
 
ACTION:  
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or the “Commission”) 
was presented with a consent agenda; and  
 
WHEREAS, an opportunity was afforded for items to be added or deleted from the consent agenda. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission 
does hereby approve the consent agenda of November 5, 2020 as presented/amended. 
 
 
 
 
Votes: 
Ayes:  
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting:    
Absent from Meeting:    

ITEM 8.1 
November 5, 2020 
PRTC Regular Meeting 
Res. No. 20-11-___ 



 
 
 
 
MOTION:  
 
SECOND:  
 
RE:  ACCEPTANCE OF THE POTOMAC AND RAPPAHANNOCK TRANSPORTATION 

COMMISSION MONTHLY JURISDICTIONAL FINANCIAL REPORT FOR THE PERIOD ENDED 
JULY 31, 2020 

 
ACTION:  
 
WHEREAS, a financial report for each jurisdiction is prepared each month for presentation to the 
Potomac and Rappahannock Transportation Commission (“PRTC” or the “Commission”); and 
 
WHEREAS, this report supplies information on the current month and year-to-date motor fuel tax 
collections; earned interest, other revenues, state administration cost, expenditures, transfers and 
encumbrances; and 
 
WHEREAS, this information covers the PRTC as a whole, as well as each separate jurisdiction. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation Commission 
does hereby accept the Jurisdictional Financial Report for the period ended July 31, 2020. 
 
 
 
Votes: 
Ayes:  
Nays: 
Abstentions: 
Absent from Vote: 
Alternate Present Not Voting:   
Absent from Meeting:   

ITEM 8.2 
November 5, 2020 
PRTC Regular Meeting 
Res. No. 20-11-___ 

































 
 
 
 
MOTION: 
 
SECOND: 
 
RE: AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE A MEMORANDUM OF 

AGREEMENT BETWEEN THE POTOMAC AND RAPPAHANNOCK TRANSPORTATION 
COMMISSION AND THE CITY OF FREDERICKSBURG 

 
ACTION: 
 
WHEREAS, the Fredericksburg Regional Transit (FRED), because of their submittal of National Transit 
Database statistics for the Washington DC – MD - VA urbanized area, was apportioned Federal CARES 
funding; and 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (PRTC) is a direct recipient of 
federal transportation grant monies distributed by the Federal Transit Administration (FTA) in the 
Washington, DC – MD – VA urbanized area; and 
 
WHEREAS, PRTC and the City of Fredericksburg wish to work cooperatively in order that FRED may 
access the Federal CARES funding; and 
 
WHEREAS, a Memorandum of Agreement outlining the roles of each party and the federal 
regulations that need to be complied with has been drafted and reviewed by PRTC’s legal counsel.   
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby authorize the Executive Director to execute the Memorandum of 
Agreement between the Potomac and Rappahannock Transportation Commission and the City of 
Fredericksburg to provide Fredericksburg Regional Transit access to Federal CARES funding. 
 
 
Votes: 
Ayes: 
Nays: 
Abstain: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 

ITEM 8.3  
November 5, 2020 
PRTC Regular Meeting 
Res. No. 20-11-___ 





Chair Franklin and PRTC Commissioners 
October 29, 2020 
Page 2 
 
 
Fiscal Impact: 
 
NA 
 
Attachment:     MOA between City of Fredericksburg and Potomac and Rappahannock  
  Transportation Commission 



Attachment B 

Funding Details 

Project Description 
(Separate sheet for each Project) 

 Project Details 

Project Title FRED Project ID: 21-01 – CARES Act 5307 Allocation 

Project Start Date January 2021  Project End Date    December 2021 

Subrecipient Project Manager Jamie Jackson 

Subrecipient Organization Fredericksburg Regional Transit 

Using Pre-Award Authority Yes _X___________        No  

Location of Project: 1400 Jefferson Davis Highway, Fredericksburg, VA 22401 

 

Funding sources - FTA awards require a match of 20% in most cases; Subrecipients usually 
provide their own match. 

Project Total $ 81,661

Federal Funds $ 81,661 Type:  5307 – CARES Act 
Local Match (Other) Source:  ___________ 
Total Funding $ 81,661 

This project utilizes Section 5307 CARES Act funding to prevent, prepare for, and 
respond to coronavirus. The project’s scope of work includes operating expenditures. 

Project Summary - Provide a one sentence summary of project.

Detailed Project Description - Provide as much detail as needed (attach additional 
pages )



Attachment B 

Project Milestones 

 Milestone Information for Project FRED Project ID: 21-01 – CARES Act 5307 Allocation 

Provide milestone information for each Project. 

Project  -  FRED 20-01 Item Description or Purpose 

CARES Act 5307 Alloccation 

Milestone Description 

Total Budget Amount 

$  81,661 

 Milestone Dates 

1 RFP/IFB Issued  n/a 

2 Contract Award Date  n/a 

3 Contract Complete Date   n/a 

4 Project Complete  December 2021 

5 

6 

7 

8 

9 

10 

Use this format for bus purchases. This is the required FTA format for this activity and you should not change 
Milestone descriptions. 

Project Description – In the space below, please provide detailed information about 
the project.  Include all activities, dates, and deliverables. 
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MEMORANDUM OF AGREEMENT 
 

A SUBGRANT BETWEEN 
 

POTOMAC AND RAPPAHANNOCK TRANSPORTATION COMMISSION AND 
 

CITY OF FREDERICKSBURG 
 

Dba FREDERICKSBURG REGIONAL TRANSIT 
 

FOR TRANSIT PROJECTS 
 
 

PART I 

THIS AGREEMENT, consisting of Part I and Attachments A-C attached and incorporated by 
reference, (“SUBGRANT”) made this  day of  _, 202_, between the 
Potomac and Rappahannock Transportation Commission (PRTC), located at 14700 Potomac Mills 
Road, Woodbridge, VA 22192  and, the City of Fredericksburg, dba Fredericksburg Regional 
Transit (FRED) with its office at, 1400 Jefferson Davis Highway,  Fredericksburg, VA 22401 
(“SUBRECIPIENT”), and 

WHEREAS, PRTC serves as the administrative agent for the Vanpool Alliance Program under an 
agreement with the Northern Virginia Transportation Commission and the George Washington 
Regional Commission (GWRC); and 
 
WHEREAS, the GWRC has determined that a specified amount of funding for GWRC generated by 
the Vanpool Alliance program would be used for Fredericksburg Regional Transit (FRED) projects; 
and  
 
WHEREAS, PRTC is a direct recipient of Federal formula funds in the Washington DC-VA-MD 
UZA, WMATA being the designated recipient; and 
 
WHEREAS,  FRED, because of their submittal of National Transit Database statistics for the 
Washington DC–VA-MD Urbanized Area, also earns Federal Section 5307 Urbanized Area Funds, 
Federal Section 5339 Bus and Bus Facilities Funds, and CARES funds; and  
 
WHEREAS, PRTC is an eligible recipient of federal transportation grant monies distributed by the 
FTA under the FTA Section 5307 Urbanized Area Formula funds, FTA Section 5339 Bus and Bus 
Facilities funds, and CARES Act funds in the Washington, DC-VA-MD urbanized area; and  
 
WHEREAS, PRTC and the City wish to work cooperatively in order that FRED may access the 
Federal Section 5307, Section 5339 and CARES Act funds for various FRED projects. 
 
WHEREAS, PRTC has applied for a Federal Grant No. 5438-2020-02 from FTA, based on a  
CARES project submitted on August 16, 2020, on behalf of the Fredericksburg Regional Transit; 
and 
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WHEREAS, FTA approved the PROJECT, as part of Federal Grant VA-2020-052 on 
_____________________; and 
 
WHEREAS, the SUBRECIPIENT will carry out the PROJECT as described in this SUBGRANT 
and in accordance with the supplemental information provided in Attachment B; and 
 
WHEREAS, requirements of the most recent FTA Master Agreement, which may be found at 
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/grantee-resources/sample-fta-
agreements/146616/fta-master-agreement-fy-2020.pdf and the following federal agency circulars are 
applicable to this SUBGRANT award: 
 
• FTA Circular No. 4702.1B – Title VI Requirements and Guidelines for Federal Transit 
Administration Recipients; 
• 49 U.S.C. 5323(n) – Annual Certifications and Assurances; 
• FTA Circular No. C 4220.1F – Third Party Contracting Guidance; 
• FTA Circular No. C 5010.1E – Award Management Requirements; 
• FTA Circular No. C 9030.1E Urbanized Area formula Program: Program Guidance and 
Application Instructions 
• FTA Circular No. C 4710.1 Americans with Disabilities Act Guidance 
• 2 CFR Part 200 - Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards; and 

WHEREAS, the SUBRECIPIENT possesses the necessary qualifications and ability to carry out 
the PROJECT, and is desirous of carrying out the PROJECT in accordance with the provisions set 
forth herein. 
 
NOW, THEREFORE, the Parties do mutually agree as follows: 
 
 
SECTION 1. STATEMENT OF WORK  
 
 Subrecipient will perform work under this subgrant as outlined in FRED Project #21-01 
(Attachment B) and implement this project as described.  Subrecipient will complete and submit 
timely reports, including monthly invoices and quarterly status reports throughout the subgrant period.  
 
Subrecipient will also comply with all of the following: 
 
A. Administrative Reporting Requirements 
 

1. Certification of Local Match  (if needed) 
 
2. Annual Certifications and Assurances 
 
SUBRECIPIENT will be responsible for completing and submitting the FTA Certifications 
and Assurances, as directed by PRTC, annually throughout the life of the project. 

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/grantee-resources/sample-fta-agreements/146616/fta-master-agreement-fy-2020.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/grantee-resources/sample-fta-agreements/146616/fta-master-agreement-fy-2020.pdf
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3. FTA-Required Quarterly Progress Reports 
 
SUBRECIPIENT shall submit (due by the 15th day of the month following the end of the 
quarter) a status report including any milestones met,  
 
4. Quarterly DBE Prompt Payment Reports 
 
If a Prime Contractor is using a DBE sub-contractor evidence that the Prime is promptly paying 
the sub(s) must be submitted quarterly. 
 
5. Project Work Plan 
 
SUBRECIPIENT has provided a PROJECT Work Plan, which is provided in ATTACHMENT 
B, and agrees to provide quarterly status reports on the PROJECT objectives and benchmarks on 
a schedule provided in (3 above) and in a format provided by PRTC.  
 
6. Title VI Policy and Program 
 
SUBRECIPIENT must have a Title VI Policy and Program. 
 
7. Title VI, ADA, and EEO Complaint Status Report 
 
SUBRECIPIENT will provide a Title VI, ADA, and EEO complaint report quarterly, outlining 
complaints received, outcome of investigation, and current status. 
 
8. Procurement Policies and Procedures Procurement Requirements 
 
SUBRECIPIENT will provide a copy of its Procurement Policies and Procedures to ensure all 
federal requirements are included.  Any FTA-assisted procurement will be reviewed by PRTC 
prior to being issued for procurement. 
 
9. Single Audit if more than $750,000 of federal funding is expended in a year, audited 
financial statements if total federal funding expended is under $750,000. 
 
10. Financial Processes and Procedures 
 
RECIPIENT will review SUBRECIPIENTS financial management systems, including Standards 
of Financial Reporting, Accounting Records, Internal Controls, Budget Controls, Allowable 
Costs, Cash Management, Source Documentation and documentation for Indirect Costs, is 
applicable. 
 
11. Final Report 
 
SUBRECIPIENT is required to submit a Final Report (due 60 days following contract 
expiration), in a format provided by PRTC. 
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Payment of the final invoice is contingent on receipt of the Final Report. 
 

B. Compliance and Oversight 
 
As a recipient of FTA formula funds, PRTC complies with federal requirements that pass through to 
the SUBRECIPIENT. To ensure that projects are implemented in accordance with FTA 
requirements, PRTC will monitor SUBRECIPIENT activity by randomly reviewing documentation 
including but not limited to A-133 audit or other consolidated and comprehensive financial 
statements, monthly, quarterly and annual reports, FTA-required documentation of Title VI and 
DBE compliance, review of procurement Policies and Procedures, review of FTA assisted 
procurements, completion of Financial Profile Questionnaire, and by conducting site visits at a 
minimum of once every year over the life of the project. 
 
SUBRECIPIENT is subject to Federal Funding Accountability and Transparency Act 
(“FFATA”) reporting and must supply required data for entry into the FFATA Subaward 
Reporting System if applicable.  
 
SECTION 2.         COMPENSATION AND METHOD OF PAYMENT 
 

a. Payment to SUBRECIPIENT shall be on a cost reimbursable basis for the 
Federal share of the Project in accordance with the budget as shown in 
ATTACHMENT B. This amount shall be inclusive of all expenses for the completion 
of the PROJECT in accordance with this SUBGRANT. 
 
b. Payment shall be made by PRTC to the SUBRECIPIENT upon receipt of 
SUBRECIPIENT’s invoice, which shall be submitted monthly to PRTC in a format to 
be provided by PRTC (similar to Attachment C).  All invoices must be accompanied 
by documentation and invoices falling at the end of the quarter must be accompanied 
by quarterly status reports.  Each invoice shall show the Subgrant Agreement number 
and shall be sent to Betsy Massie. 

 
 
 
SECTION 3. RESPONSIBILITIES OF THE SUBRECIPIENT 
 

a. Performance of the work allocated to the SUBRECIPIENT in Section 1, 
Statement of Work; 
 
b. SUBRECIPIENT shall supervise and direct all PROJECT activities as 
specified in Section 1. All PROJECT personnel employed by the SUBRECIPIENT 
shall be fully qualified to perform services under this SUBGRANT; 
 
c. Submission of any proposed subcontracts to PRTC for review and, if 
approved, concurrence as shown by PRTC’s written signature; and 
 
d. Any changes to this SUBGRANT must be carried out in writing. Procedures for 
PRTC concurrence in changes and the execution of these changes are specified in Section 6, 
CHANGES. 
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SECTION 4. RESPONSIBILITIES OF PRTC 
 

a. Maintain relevant data in support of the PROJECT; 
 
b. Provide the SUBRECIPIENT copies of technical reports prepared by PRTC; 
 
c. The PRTC Project Manager shall review SUBRECIPIENT’s draft products in a 
timely manner, as necessary, to ensure deliverable completion by SUBRECIPIENT in 
accordance with the Period of Performance, specified in SECTION 3 above; and 
 
d. Review any proposed subcontracts for consistency with the terms of this 
agreement; and require any necessary modification in writing.   
 

SECTION 5. ADMINISTRATION OF THE SUBGRANT 
 
For the purpose of this SUBGRANT, the Executive Director of PRTC, or his designee, is the 
PRTC Contracting Officer, and is the only party authorized to make changes or amendments in 
this SUBGRANT on PRTC's behalf. The PRTC Project Manager shall be Betsy Massie of PRTC's 
Department of Grants and Project Development at bmassie@omniride.com 
 
 
SECTION 6. CHANGES 
 

a. The parties hereto agree that any modification or change in any aspect of this 
SUBGRANT must be accomplished in writing and signed by both parties before it is 
considered a SUBGRANT requirement. 
 
b. The parties hereto may, from time to time, propose changes in the Statement of 
Work to be performed by the SUBRECIPIENT. Such changes (including, but not limited to 
material scope of work changes, time schedule and report delivery changes, budget revisions 
that increase, decrease, or materially change the SUBGRANT’s total compensation) must be 
mutually agreed upon in writing and signed by both PRTC and the SUBRECIPIENT. 

c. Period of performance or schedule changes may be granted by PRTC to the 
SUBRECIPIENT on a unilateral basis, as requested by the SUBRECIPIENT, that do not 
increase, decrease or materially change the SUBGRANT's total compensation or include 
material scope of work changes, or authorize any work or costs to be incurred outside the 
period in which the grant funding is available for reimbursement. 

d. Any modification or change in key personnel working on the project outlined in this 
SUBGRANT must be communicated in writing and approved by PRTC. 

mailto:bmassie@omniride.com
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THE PARTIES hereto have executed this SUBGRANT as of the day, month and year on which the 
PRTC authorized representative fully and finally executes this document as evidenced by his/her 
signature hereto. 
 
POTOMAC AND RAPPAHANNOCK   CITY of FREDERICKSBURG  
TRANSPORTATION COMMISSION  dba Fredericksburg Regional 
Transit 
 
 
 
 
 
By: _     
 By:_____________________________ 
 
 
     Executive Director      Title: ___________________________ 
   
 
   Date:____________________________   Date: ___________________________ 
 
 
 
        ______________________________________ 
        FEDERAL TAX ID NUMBER 
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FEDERAL TAX ID NUMBER 
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ATTACHMENT A 
STANDARD TERMS AND CONDITIONS 

 
 

1. Energy Conservation. 42 U.S.C. § 6321 et seq. 
The SUBRECIPIENT agrees to comply with mandatory standards and policies relating to 

energy efficiency, which are contained in the state energy conservation plan issued in compliance 
with the Energy Policy and Conservation Act. 

 
2. Clean Water Requirements. 33 U.S.C. § 1251 et seq. 

 

a. The SUBRECIPIENT agrees to comply with all applicable standards, orders or 
regulations issued pursuant to the Federal Water Pollution Control Act, as amended. The 
SUBRECIPIENT agrees to report each violation to PRTC and understands and agrees that PRTC 
will, in turn, report each violation, as required, to assure notification to appropriate federal agencies 
including the appropriate EPA Regional Office. 

 
b. The SUBRECIPIENT also agrees to include these requirements in each subcontract 

exceeding $100,000 financed in whole or in part with federal assistance. 
 

3. Lobbying. 31 U.S.C. § 1352 et seq. 
(To be submitted with each bid or offer exceeding $100,000) 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
a. No federal appropriated funds have been paid or will be paid, by or on behalf of the 

undersigned, to any person for influencing or attempting to influence an officer or employee of an 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any federal contract, the making of any federal grant, 
the making of any federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of and federal contract, grant, loan, or 
cooperative agreement. 

 
b. If any funds other than federal appropriated funds have been paid or will be paid to 

any person for making lobbying contacts to an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance 
with its instructions [as amended by "Government wide Guidance for New Restrictions on 
Lobbying," 61 Fed. Reg. 1413 (1/19/96). [Note: Language in paragraph (b) herein has been modified 
in accordance with Section 10 of the Lobbying Disclosure Act of 1995. (P.L. 104-65, to be codified 
at 2 U.S.C. § 1601 et seq.)] 

 
c. The undersigned shall require that the language of this certification be included in the 

award documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts 
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under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when 

this transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction by 31 U.S.C. § 1352 (as amended by the Lobbying 
Disclosure Act of 1995). Any person who fails to file the required certification shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

 
[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited 

expenditure or fails to file or amend a required certification or disclosure form shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such expenditure or 
failure.] 

 
4. Access to Records and Reports. 49 U.S.C. § 5325 

 

a. The SUBRECIPIENT agrees to provide PRTC, and if applicable the state or federal 
funding agency, the Comptroller General of the United States or any of their authorized 
representatives access to any books, documents, papers and records of the SUBRECIPIENT which 
are directly pertinent to this Contract for the purposes of making audits, examinations, excerpts and 
transactions. 

 
b. The SUBRECIPIENT agrees to permit any of the foregoing parties to reproduce by 

any means whatsoever or to copy excerpts and transcriptions as reasonably needed. 
 

c. The SUBRECIPIENT agrees to maintain all books, records, accounts and reports 
required under this Contract for a period of not less than three (3) years after the date of termination 
or expiration of this Contract, except in the event of litigation or settlement of claims arising from 
the performance of this Contract, in which case the SUBRECIPIENT agrees to maintain same until 
PRTC, the applicable state or federal funding agency, the Comptroller General, or any of their duly 
authorized representatives, have disposed of all such litigation, appeals, claims or exceptions related 
thereto. 

 
 

5. Funding Agency Changes. 
 
The SUBRECIPIENT shall at all times comply with all applicable state and federal agency 

regulations, policies, procedures and directives, including without limitation those listed directly or 
by reference in the funding agreement between such agency and PRTC, as they may be amended or 
promulgated from time to time during the term of this Contract. SUBRECIPIENT failure to comply 
shall constitute a material breach of this Contract. 

 
 

6. Clean Air. 42 U.S.C. § 7401 et seq. 
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The Clean Air requirements apply to all contracts exceeding $100,000, including indefinite 
quantities where the amount is expected to exceed $100,000 in any year. 

 
a. The SUBRECIPIENT agrees to comply with all applicable standards, orders or 

regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq. The 
SUBRECIPIENT agrees to report each violation to PRTC and understands and agrees that PRTC 
will, in turn, report each violation as required to assure notification to the funding federal agency, if 
any, and the appropriate EPA regional office. 

 
b. The SUBRECIPIENT also agrees to include these requirements in each subcontract 

exceeding $100,000 financed in whole or in part with federal assistance. 
 

7. Recycled Products. 42 U.S.C. § 6962 
 

The Recycled Products requirements apply to all contracts for items designated by the EPA, 
when PRTC or the SUBRECIPIENT procures $10,000 or more of one of these items during the 
fiscal year, or has procured $10,000 or more of such items in the previous fiscal year, using federal 
funds. 

 
The SUBRECIPIENT agrees to comply with all requirements of Section 6002 of the 

Resource Conservation and Recovery Act (RCRA), as amended (42 U.S.C. § 6962), including but 
not limited to regulatory provisions of 40 C.F.R. Part 247, and Executive Order 12873, as they apply 
to the procurement of the items designated in Subpart B of 40 C.F.R. Part 247. 

 
8. No Government Obligation to Third Parties. 

 

a. The SUBRECIPIENT acknowledges and agrees that, notwithstanding any 
concurrence by the Federal Government in or approval of the solicitation or award of the underlying 
contract, absent the express written consent by the Federal Government, the Federal Government is 
not a party to this Contract and shall not be subject to any obligations or liabilities of PRTC, the 
SUBRECIPIENT, or any other person (whether or not a party to that contract) pertaining to any 
matter resulting from the underlying contract. 

 
b. The SUBRECIPIENT agrees to include the above clause in each subcontract financed 

in whole or in part with federal assistance. It is further agreed that the clause shall not be modified, 
except to identify the SUBRECIPIENT that will be subject to its provisions. 

 
9. Program Fraud and False or Fraudulent Statements and Related Acts. 

31 U.S.C. § 3801 et seq. 
 

a. The SUBRECIPIENT acknowledges that the provisions of the Program Fraud Civil 
Remedies Act of 1986, as amended, 31 U.S.C. § 3801 et seq. and all appropriate federal agency 
regulations apply to its actions pertaining to this Project. Upon execution of the underlying contract, 
the SUBRECIPIENT certifies or affirms the truthfulness and accuracy of any statement it has made, 
it makes, it may make, or causes to be made, pertaining to the underlying contract of the federally 
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assisted project for which this contract work is being performed. In addition to other penalties that 
may be applicable, the SUBRECIPIENT further acknowledges that if it makes, or caused to be 
made, a false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal 
Government reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 
1986 on the SUBRECIPIENT or to the extent the Federal Government deems appropriate. 

 
b. The SUBRECIPIENT also acknowledges that if it makes, or causes to be made, a 

false, fictitious, or fraudulent claim, statement, submission, or certification to the Federal 
Government under a contract connected with a project that is financed in whole or in part with 
federal assistance, the Federal Government reserves the right to impose the penalties of 18 U.S.C. § 
1001 and 49 U.S.C. § 5307(N)(1) on the SUBRECIPIENT, to the extent the Federal Government 
deems appropriate. 

 
c. The SUBRECIPIENT agrees to include the above two clauses in each subcontract 

financed in whole or in part with federal assistance. It is further agreed that the clause shall not be 
modified, except to identify the SUBRECIPIENT who will be subject to the provisions. 

 
10. Termination. 49 U.S.C. Part 18 

 

Applicable to all contracts in excess of $10,000 
 

a. Termination for Convenience. PRTC, by written notice, may terminate this 
Contract, in whole or in part, at any time by written notice to the SUBRECIPIENT when it is in 
PRTC's best interest. If this Contract is terminated, PRTC shall be liable only for payment under the 
payment provisions of this Contract for services rendered before the effective date of termination. 

 
b. Termination for Default [Breach or Cause]. If the SUBRECIPIENT fails to 

perform in the manner called for in this Contract, or if the SUBRECIPIENT fails to comply with any 
other provisions of the Contract, PRTC may terminate this Contract for default. Termination shall be 
effected by serving a notice of termination on the SUBRECIPIENT setting forth the manner in 
which the Contract is in default. The SUBRECIPIENT will only be paid the contract price for 
services performed in accordance with the manner of performance set forth in the Contract. If it is 
later determined by PRTC that the SUBRECIPIENT had an excusable reason for not performing, 
such as strike, fire, or flood, events which are beyond the control of the SUBRECIPIENT, PRTC, 
after setting up a new delivery of performance schedule, may allow the SUBRECIPIENT to continue 
work, or treat the termination as a termination for convenience. 

 
c. PRTC in its sole discretion may, in the case of termination for breach or default, 

allow the SUBRECIPIENT ten (10) working days in which to cure the defect. In such case, the 
notice of termination will state the time period in which cure is permitted and other appropriate 
conditions. 

 
If the SUBRECIPIENT fails to remedy to PRTC's satisfaction the breach or default of any 

of the terms, covenants, or conditions of this Contract within the ten (10) working days after receipt 
by the SUBRECIPIENT of written notice from PRTC setting forth the nature of said breach or 
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default, PRTC shall have the right to terminate the Contract without further obligation to the 
SUBRECIPIENT. Any such termination for default shall not in any way operate to preclude PRTC 
from also pursuing all available remedies against the SUBRECIPIENT and its sureties for said 
breach or default. 

 
d. In the event PRTC elects to waive its remedies for any breach by the 

SUBRECIPIENT of any covenant, term or condition of this Contract, such waiver by PRTC shall 
not limit PRTC's remedies for any succeeding breach of that or any other term, covenant, or 
condition of this Contract. 

 
11. Civil Rights Requirements. 29 U.S.C. § 62, 42 U.S.C. § 2000, 42 U.S.C. § 602, 42 U.S.C. § 
12112, 42 U.S.C. § 12132, 49 U.S.C. § 5332 

 
a. Nondiscrimination. In accordance with Title VI of the Civil Rights Act, as amended, 

42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 
6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other 
provisions of federal law, the SUBRECIPIENT agrees that it will not discriminate against any 
employee or applicant for employment because of race, color, creed, national origin, sex, age, or 
disability. In addition, the SUBRECIPIENT agrees to comply with applicable federal implementing 
regulations. 

 
b. Equal Employment Opportunity. The following equal employment opportunity 

requirements apply to the underlying contract: 
 

i. Race, Color, Creed, National Origin, Sex. In accordance with Title VII of 
the Civil Rights Act, as amended, 42 U.S.C. § 2000e, the SUBRECIPIENT agrees to comply 
with all applicable equal employment opportunity requirements of U.S. Department of Labor 
(U.S DOL) regulations, "Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq. (which 
implement Executive Order No. 11246, "Equal Employment Opportunity," as amended by 
Executive Order No. 11375, "Amending Executive Order 11246 Relating to Equal 
Employment Opportunity," 42 U.S.C. § 2000e note), and with any applicable federal statutes, 
executive orders, regulations, and federal policies that may in the future affect activities 
undertaken in the course of this Project. The SUBRECIPIENT agrees to take affirmative 
action to ensure that applicants are employed, and that employees are treated during 
employment without regard to their race, color, creed, national origin, sex, or age. Such 
action shall include, but not be limited to, the following: employment, upgrading, demotion 
or transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other 
forms of compensation; and selection for training, including apprenticeship. In addition, the 
SUBRECIPIENT agrees to comply with apprenticeship. In addition, the SUBRECIPIENT 
agrees to comply with any implementing requirements the funding federal agency may issue. 

 
ii. Age. In accordance with section 4 of the Age Discrimination in Employment 

Act of 1967, as amended, 29 U.S.C. § 623 and other applicable law, the SUBRECIPIENT 
agrees to refrain from discrimination against present and prospective employees for reason of 



14 | P a g e  

age. In addition, the SUBRECIPIENT agrees to comply with any implementing requirements 
the funding federal agency may issue. 

 
iii. Disabilities. In accordance with section 102 of the Americans with 

Disabilities Act, as amended, 42 U.S.C. § 12112, the SUBRECIPIENT agrees that it will 
comply with the requirements of U.S. Equal Employment Opportunity Commission, 
"Regulations to Implement the Equal Employment Provisions of the Americans with 
Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons with disabilities. 
In addition, the SUBRECIPIENT agrees to comply with any implementing requirements the 
funding federal agency may issue. 

 
c. The SUBRECIPIENT also agrees to include these requirements in each subcontract 

financed in whole or in part with federal assistance, modified only if necessary to identify the 
affected parties. 

 
12. Breaches and Dispute Resolution. 

 

a. Disputes. Disputes arising in the performance of this Contract which are not resolved 
by agreement of the parties shall be decided in writing by the PRTC Executive Director or his/her 
designee. This decision shall be final and conclusive, unless within ten (10) working days from the 
date of receipt of its copy, the SUBRECIPIENT mails or otherwise furnishes a written appeal to the 
Executive Director or his/her designee. In connection with any such appeal, the SUBRECIPIENT 
shall be afforded an opportunity to be heard and to offer evidence in support of its position. The 
decision of the Executive Director or his/her designee shall be binding upon the SUBRECIPIENT, 
and the SUBRECIPIENT shall abide the decision. 

 
b. Performance During Dispute. Unless otherwise directed by PRTC, the 

SUBRECIPIENT shall continue performance under this Contract while matters in dispute are being 
resolved. 

 
c. Claim for Damages. Should either party to the Contract suffer injury or damage to 

person or property because of any act or omission of the party or of any of its employees, agents or 
others for acts it is legally liable, a claim for damages therefore shall be made in writing to such 
other party within a reasonable time after the first observance of such injury or damage. 

 
d. Remedies. Unless this Contract provides otherwise, all claims, counterclaims, 

disputes and other matters in question between PRTC and the SUBRECIPIENT arising out of or 
relating to this agreement or its breach may be submitted by the parties for arbitration if the parties 
mutually agree, otherwise, such claims, counterclaims, disputes and other matters shall be decided 
by a court of competent jurisdiction within the District of Columbia. 

 
e. Rights and Remedies. The duties and obligations imposed by the Contract and the 

rights and remedies available there under shall be in addition to and not a limitation of any duties, 
obligations, rights and remedies otherwise imposed or available by law. No action or failure to act by 
PRTC or the SUBRECIPIENT shall constitute a waiver or any right or duty afforded to them under 
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the Contract, nor shall any such action or failure to act constitute an approval of or acquiescence in 
any breach there under, except as may be specifically agreed in writing. 

 
13. Patent and Rights in Data. 

 

a. Rights in Data. The following requirements apply to each contract involving 
experimental, developmental or research work: 

 
i. The term "subject data" used in this clause means recorded information, 

whether or not copyrighted, that is delivered or specified to be delivered under the contract. 
The term includes graphic or pictorial delineation in media such as drawings or photographs; 
text in specifications or related performance or design-type documents; CDs or flash drives 
(thumbsticks/thumbdrives) containing data; and any other information retained in computer 
memory. Examples include, but are not limited to: computer software, engineering drawings 
and associated lists, specifications, standards, process sheets, manuals, technical reports, 
catalog item identifications, and related information. The term "subject data" does not 
include financial reports, cost analyses, and similar information incidental to contract 
administration. 

 
ii. The following restrictions apply to all subject data first produced in the 

performance of the contract to which this Attachment has been added: 
 

(a) In accordance with 49 C.F.R. § 18.34 and 49 C.F.R. § 19.36, the 
Federal Government reserves a royalty-free, non-exclusive and irrevocable license to 
reproduce, publish, or otherwise use, and to authorize others to use, for "Federal 
Government purposes," any subject data or copyright described in subsections (2)(b)1 
and (2)(b)2 of this clause below. As used in the previous sentence, "for Federal 
Government purposes," means use only for the direct purposes of the Federal 
Government. Without the copyright owner's consent, the Federal Government may 
not extend its federal license to any other party. 

 
(1) Any subject data developed under that contract, whether or not 

a copyright has been obtained; and 
 

(2) Any rights of copyright purchased by the Purchaser or the 
SUBRECIPIENT using federal assistance. 

 
b. Patent Rights. The following requirements apply to each contract involving 

experimental, developmental, or research work: 
 

i. General - If any invention, improvement, or discovery is conceived or first 
actually reduced to practice in the course of or under the contract to which this Attachment 
has been added, and that invention, improvement, or discovery is patentable under the laws 
of the United States of America or any foreign country, the Purchaser and the 
SUBRECIPIENT agree to take actions necessary to provide immediate notice and a detailed 
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report to the party at a higher tier until the federal funding agency is ultimately notified. 
 

ii. Unless the Federal Government later makes a contrary determination in 
writing, irrespective of the SUBRECIPIENT status (a large business, small business, state 
government or state instrumentality, local government, nonprofit organization, institution of 
higher education, individual), the Purchaser and the SUBRECIPIENT agree to take the 
necessary actions to provide, through the federal funding agency, those rights in that 
invention due the Federal Government as described in the U.S. Department of Commerce 
regulations, "Rights to Inventions Made by Nonprofit Organizations and Small Business 
Firms Under Government Grants, Contracts and Cooperative Agreements," 37 C.F.R. Part 
401. 

 
iii. The SUBRECIPIENT also agrees to include the requirements of this clause in 

each subcontract for experimental, developmental, or research work financed in whole or in 
part with federal assistance. 

 
14. Interest of Members of Congress. 

 

No member of, or delegates to, the Congress of the United States shall be admitted to a share 
or part of this Contract or to any benefit arising there from. 

 
15. Interest of Employees of PRTC. 

 

No employee of PRTC who exercises any functions or responsibilities in review or approval 
of the undertaking or carrying out the Project during his or her tenure or one (1) year thereafter, shall 
have any personal interest, direct or indirect, apart from his or her official duties, in this Contract or 
the proceeds thereof. 

 
16. Interest of the SUBRECIPIENT. 

 

The SUBRECIPIENT covenants that it has presently no financial interest, shall not acquire 
any financial interest, direct or indirect, which would conflict in any manner or degree with the 
performance of services required to be performed under this Contract. The SUBRECIPIENT further 
covenants that, in the performance of this Contract, no person having any such interest shall be 
employed. 

 
17. Allowable Costs. 

 

Only those costs which are consistent with Title 2 Part 200 of the Code of Federal 
Regulations shall be reimbursed under this Contract. 

 
18. Covenant Against Contingent Fees. 

 

The SUBRECIPIENT warrants that it has not employed any person to solicit or secure this 
Contract upon any agreement for a commission, percentage, brokerage or contingent fee. Breach of 
warranty shall give the Contracts Officer the right to terminate this Contract or, in his discretion, to 
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deduct from the Contract price or consideration the amount of such commission, percentage, 
brokerage or contingent fees. This warranty shall not apply to commissions payable by the 
SUBRECIPIENT upon contracts or sales secured or made through a bona fide established 
commercial or selling agency maintained by the SUBRECIPIENT for the purpose of securing 
business. 

 
19. Indemnification. 

 

The SUBRECIPIENT, acting as an independent SUBRECIPIENT, shall hold PRTC 
harmless from and shall be solely responsible, where found liable, for the payment of any and all 
claims for loss, personal injury, death, property damage, or otherwise, arising out of any act of 
omission or negligence of its employees or agents in connection with the performance of this work. 

 
 

20. Severability. 
 

It is understood and agreed by the parties that if any of these provisions shall contravene, or 
be invalid under, the laws of the particular state, county or jurisdiction where used, such 
contravention or invalidity shall not invalidate the whole agreement, but the Contract shall be 
construed as of not containing the particular provision or provisions held to be invalid in the said 
particular state, county or jurisdiction and the rights and obligations of the parties shall be construed 
and enforced accordingly. 

 
 

21. Assignments. 
 

This Contract shall not be assigned, sublet or transferred in whole or in part by the 
SUBRECIPIENT, except with the previous written consent of the PRTC Contracting Officer or 
his designee. 

 
22. Entire Agreement. 

 

This Contract sets forth the entire understanding of the parties and supersedes all previous 
agreements, whether oral or in writing, relating to the subject matter hereof. This Contract may only 
be altered, amended or modified in accordance with Changes Clause of this Contract. 

 
23. Confidential or Personal Data. 

 

a. PRTC respects the privacy or business interests involved in confidential or personal 
data. It is PRTC's policy to obtain confidential or personal data or store or allow storage of such 
data only (i) when necessary to fulfill PRTC's information-gathering and data collection 
responsibilities, or (ii) in conjunction with PRTC projects. PRTC intends to minimize risk of 
disclosure of such confidential or personal data. 

 
b. Whenever feasible and the requirements of a project allow, the names of survey 
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participants or users of a website or other data collection method shall not be accepted, recorded, 
stored or retained. 

 
c. When PRTC engages in a project, which involves the collection or storage of 

confidential or personal information by or through use of surveys, websites or by other data 
collection, the following conditions shall be met: 

 
i. The survey, website or other collection method shall contain a set of 

conditions for use and a disclaimer of any PRTC liability for use, in language approved 
by PRTC in writing. 

 
ii. The party(ies) working with PRTC shall demonstrate adherence to a federal 

or applicable state standard for protecting confidential or personal information. 
 

iii. The confidential or personal information collected or stored by or through the 
survey, website or other data collection shall be kept confidential. All necessary steps shall 
be taken to protect the privacy of the users of the website or other data collection. Any 
confidential or personal information provided by users of the website or other data collection, 
including but not limited to their names and addresses, shall be protected. 

 
iv. PRTC shall retain control over and ownership of all surveys, web pages, 

control files and scripts, database schema, and database contents, in addition to all content 
which is published on or stored by the website or other data collection, unless PRTC 
specifically agrees in writing otherwise. 

 
v. No release of any announcements intended for public dissemination 

concerning the collection or storage of such information by or through the survey, website or 
other data collection shall occur until PRTC has given prior written authorization, unless 
PRTC specifically agrees in writing otherwise. 

 
vi. In the event that information collected or stored by or through the survey, 

website or other data collection shall be stolen or handled incorrectly, the party(ies) working 
with PRTC on the project shall be responsible for any required notification to persons who 
have entered personal information in that system and all costs related thereto. 

 
vii. The project documents shall provide that other parties working with PRTC on 

the survey, website or other data collection or storage shall indemnify PRTC with at least the 
following commitment: 

 
The [SUBRECIPIENT or other party] shall indemnify and hold 

PRTC harmless from and shall be solely responsible, for the payment of 
any and all claims for loss, personal injury, death, property damage, 
infringement or misappropriation of any third party's intellectual property 
rights, violation of privacy, confidentiality or otherwise, arising out of 
any act of omission or negligence of its employees or agents in 
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connection with the performance of the work under this [agreement or 
memorandum of understanding]. 

 
viii. At the end of the project or contract, any personal or confidential information 

shall be given to PRTC or destroyed and a certification of destruction provided to PRTC by 
the SUBRECIPIENT or other party. 

 
24. PRTC's Policies and Procedures. 

 

When federal law, or any grant conditions, certifications or assurances require PRTC to 
utilize competitive procurement procedures for selection of a SUBRECIPIENT, PRTC's policies and 
procedures shall govern every aspect of the SUBRECIPIENT selection process, e.g., the solicitation, 
evaluation, award, and post-award process (including, without limitation, any protest of an award, 
and the terms and conditions under which a contract may be approved, executed and administered). 
Any SUBRECIPIENT and potential SUBRECIPIENT will be provided with a copy of such policies 
and procedures, on request. 

 
 

25. Additional Requirements. 
 

In addition to the terms and conditions expressly referenced in this Contract, the 
SUBRECIPIENT acknowledges and agrees that the terms and conditions of any federal or state 
grant that provides funding for this Contract, in whole or in part, shall apply to and shall govern the 
parties' rights and obligations under this Contract and shall be deemed additional terms, conditions 
and requirements of this Contract. 

 
26. DBE Assurance. 

 

The SUBRECIPIENT or  shall not discriminate on the basis of race, color, 
national origin, or sex in the performance of this Contract. The SUBRECIPIENT shall carry out 
applicable requirements of 49 C.F.R. Part 26 in the award and administration of USDOT-assisted 
contracts. Failure by the SUBRECIPIENT to carry out these requirements is a material breach of this 
Contract, which may result in the termination of this Contract or such other remedy as the PRTC 
deems appropriate. 

 
27. Audits. 

 

PRTC will collect A-133 audit reports from the SUBRECIPIENT receiving more than 
$750,000 in federal funds. At a minimum, the SUBRECIPIENT is required to bring to PRTC's 
attention any audit findings relevant to its use of FTA funds. If the SUBRECIPIENT is not subject 
to A-133 audit requirements it may require additional monitoring, in a format elected by PRTC, to 
ensure compliance. 

 
28. FFATA Reporting. 

 

The Federal Funding Accountability and Transparency Act ("FFATA") requires prime 
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recipients of federal grants and contracts to report sub-award and executive compensation data. 
PRTC is the prime recipient of federal awards for the purposes of this policy and is responsible for 
reporting sub-award data. 

 
PRTC and first-tier sub-awardees are required to maintain current registration in the System 

for Awards Management ("SAM") as well as obtain a DUNS number. PRTC is responsible for 
filing the report in the FSRS system, not sub-awardees. However, sub-award recipients must 
provide the following information to PRTC before they will be eligible to receive the sub-award: 

 
• The entity's information; 
• Description and/or title of the sub-award (including NAICS code or CFDA number); 
• Date and amount of award; 
• Location of the entity receiving the award and the primary location of performance 

under the award, including the city, state, congressional district, and country; 
• Active and current SAM unique identifier; 
• DUNS number; 
• Names and total compensation of the five (5) highest paid officers/executives of the 

sub-recipient if all three criteria are met: 
 

(1) Federal awards make up 80% or more of the SUBRECIPIENT's 
annual gross revenues; and 

 
(2) the SUBRECIPIENT's annual gross revenue from federal awards is 

$25 million or more; and 
 

(3) the SUBRECIPIENT's officer names are not publicly available and the 
public does not have access to data on executive compensation of the entity through 
the Securities and Exchange Commission (SEC) as described in further detail in 
OMB Guidance on Sub-award and Executive Compensation Reporting (August 27, 
2010). 
 
(PRTC, as the prime recipient of the federal award, must also report its own executive 
compensation data by the end of the month following the award if the same criterion 
noted above is met.) 

 
 

29. Priority of Requirements. 
 

In the event of a conflict between or among any of the terms, conditions and requirements 
applicable to this Contract, the conflict shall be resolved by giving weight in accordance with the 
following priorities, in the order as stated below: 

 

a. Terms and conditions of any grant that provides funding for this Contract, in whole or 
 in part; 
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b. Terms and conditions set forth or referenced within this Contract; 
 

c. Terms and conditions and representations set forth or referenced within Attachments 
to this Contract; 

 
d. Terms, conditions, specifications, and requirements set forth within any solicitation 

(e.g., RFP or IFB) pursuant to which this Contract was awarded; 
 
e. Offers, representations, promises, terms and conditions set forth with the bid or 

proposal submitted in response to any solicitation (e.g., RFP or IFB) pursuant to 
which this Contract was awarded. 

 



 
 
 
 
PRTC Executive Director’s Time 
 

9.1 Follow-Up from Prior Meeting(s) 
9.2 Executive Director’s Report (verbal) 

• Virginia Passenger Rail Authority Update 
• Western Facility Update 

9.3 Industry Article:  King County Metro to Resume Collecting Fares Without Enforcement 
on October 1 
By:  Joe Stainsby, PRTC’s Chief Development Officer 
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KING COUNTY METRO TO RESUME COLLECTING FARES WITHOUT ENFORCEMENT ON OCTOBER 1 
Article by Jack Russillo 

 
Summary Joe Stainsby, PRTC’s Chief Development Officer 

 
After suspending fares in March due to the COVID-19 pandemic, King County Metro will resume collecting fares on 
Thursday, October 1. 

All county transit services — including buses, Access paratransit, Vanpool, and Via to Transit — will be requiring full 
fares. Fare collection is already taking place on Sound Transit Express buses and Link light rail. Like all King County 
Metro employees, Metro requires all riders to wear a face covering, as does Sound Transit. Per Washington state 
public health guidelines, all trips should be for essential reasons only. 

Metro has also suspended fare enforcement at least through the end of 2020. Fare enforcement officers will still be 
a presence around transit stops, but they will be providing a broader range of customer services, like answering 
transit or safety questions.  

“We are really in honor of not contributing to breaking that six foot halo,” said Terry White, King County Metro’s 
Interim General Manager. 

Metro is currently working with King County, King County Sheriff’s Office, cities, and community stakeholders to 
implement alternatives to fare enforcement no later than 2022. The current contract with a private security firm to 
provide fare enforcement services is $4.7 million, according to King County. 

Current ridership levels are down more than 60 percent compared to last year and the loss in fare collection 
revenue for Metro is an estimated $5.5 million per month.  

“We remain diligent in working to ensure that these riders, these essential riders, that are still with us right now 
have the opportunity to remain mobile and provide these services to their work, whether that’s groceries, medical, 
food, and those types of things,” said Terry White, King County Metro’s Interim General Manager. “We are being 
impacted, but we’re working through that. Our commitment is to continue to make sure that there’s mobility for 
the region.” 

In March, Metro halted fares and required that passengers enter and exit vehicles through rear doors to help 
protect passengers and operators from the potential spread of COVID-19. Boarding and exiting through the front 
doors will return on October 1. All Metro vehicles are disinfected daily, masks are required on all transit, and 
physical distancing is enforced by permitting only 12 or 18 riders at a time, depending on the size of the bus.   

If a bus is not at capacity when it arrives at a stop, drivers will allow passengers to board even if the new passengers 
put the total number of riders over the limit. If a bus is full when it arrives at a stop, it will not stop to pick up more 
passengers until some riders ask to disembark and the bus is below capacity again. Drivers may show their bus is at 
capacity by switching the destination sign from the “Essential Trips Only” reminder to “Coach is Full, Sorry” or “Bus 
Full.” 

There is only one ADA priority seat on each bus, which does contribute to the overall number of passengers. If the 
ADA seating area is empty, a rider needing that space is allowed to board. Customers with disabilities whose 
essential travel needs are not being met can also use Metro’s Access paratransit service. They can call 260-205-
5000 for assistance.  

When paying fares, King County Executive Dow Constantine is encouraging riders to use a contactless payment 
option — like an ORCA card or ORCA LIFT card — to speed up the boarding process and further protect themselves 
and the operators. Fares can still be paid in cash. 
 
Hyperlink to article - https://southseattleemerald.com/2020/09/30/king-county-metro-to-resume-collecting-fares-without-
enforcement-on-october-1/ 

https://southseattleemerald.com/2020/09/30/king-county-metro-to-resume-collecting-fares-without-enforcement-on-october-1/
https://southseattleemerald.com/2020/09/30/king-county-metro-to-resume-collecting-fares-without-enforcement-on-october-1/


So What?  How does the largest transit systems effort compare to OmniRide’s, especially when looking at the 
Vanpool Program? 
 
King County, which has the nation’s largest vanpool program and owns all of the vans themselves, has waived fares 
for its bus riders and vanpool customers.  PRTC’s vanpool program acted at the same time with financial relief and 
PPE protections for its commuters. The Vanpool Alliance program, which is administered by OmniRide, has also 
taken many steps since the onset of COVID-19 to mitigate the ridership and sanitation issues posed by the virus, 
and by so doing, protect the program and its earnings.  Firstly the program has waived all of the ridership 
requirements for the monthly reporting. This allows vans that are experiencing low ridership due to teleworking to 
still receive the $200/$400 monthly payment to allow them to bridge this troubling period. In addition, the program 
has provided over 12,000 masks and hundreds of bottles of hand sanitizer to program participants to help ensure 
they are commuting as safely as possible. The program also provided hanging tags that show how to keep high 
touch surfaces clean in vans. In addition, the program provided over $300,000 in Emergency Vanpool Relief 
Assistance (EVRA) by re-tasking a state vanpooling grant, to make payments to the 50 plus vanpool companies that 
participate in Vanpool Alliance. This money acted as a bridge to allow companies to cover their fixed costs such as 
vehicle loan payments and insurance and buy them the time that they needed to right size their operation and be 
able to continue participation in Vanpool Alliance.  
 
OmniRide has also made many alterations to bus service including the waiving of all fares on local services and the 
exclusive use of cashless payments on express services to minimize dwell times and prevent possible infection 
through touching contaminated cash, as well as enhanced cleaning and social distancing markers at commuter lots 
to name just a few. 
 
OmniRide will continue to look at industry best practice, even looking as far afield as the West Coast, to find ways 
to keep our operators and customers safe as we continue to deal with this pandemic. We aim to ensure that all of 
our services are able to return as robustly as possible once the current crisis passes, and this is why we will continue 
to support them where appropriate, such as with the Vanpool Program which continues to generate funding in 
excess of $6 million annually for the region.  
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PRTC Action Items 
 

11.1 Approve and Adopt the Transit Strategic Plan and the Transportation Demand 
Management Plan 

11.2 Authorize the Executive Director to Execute a Furniture Purchasing Agreement with 
Frank Parsons via a National Cooperative Contract Administered by OMNIA Partners, 
Public Sector 

11.3 Approve Policy Changes Governing Commuter Choice on the I-395/95 Corridor 
Program 

11.4 Adopt the Technical Evaluation Process for the Commuter Choice on the I-395/95 
Corridor Program and Authorize the Northern Virginia Transportation Commission 
Executive Director to Issue a Call for Projects for I-395/95 Corridor Round Two 
(FY2022 – FY2023) 
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MOTION: 

SECOND: 

RE: APPROVE AND ADOPT THE TRANSIT STRATEGIC PLAN AND THE 
TRANSPORTATION    DEMAND MANAGEMENT PLAN 

ACTION: 

WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or 
“Commission”) has developed a Strategic Plan to guide the organization over the next decade; 
and

WHEREAS, Phase III of the strategic planning effort consists of the production of a Transit 
Strategic Plan (TSP) and a Transportation Demand Management Plan (TDMP); and 

WHEREAS, production of a TSP and a TDMP is required by the Virginia Department of Rail and 
Public Transportation (VDRPT); and 

WHEREAS, PRTC's adopted Public Participation Policy requires a public review including a 
public hearing prior to the adoption of a proposed transportation plan; and 

WHEREAS, management held one virtual and one in-person public hearing along with a 
public comment period; and 

WHEREAS, one (1) comment was received and added to the record and was deemed by 
management to not affect the TSP as already drafted. 

NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby approve and adopt the Transit Strategic Plan and the Transportation 
Demand Management Plan as presented.

Votes: 
Ayes: 
Nays: 
Abstain: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 

ITEM 11.1  
November 5, 2020 
PRTC Regular Meeting 
Res. No. 20-11-___ 



 
 

October 29, 2020 
 
 

TO: Chair Franklin and PRTC Commissioners 
 

FROM: Joe Stainsby 
Chief Development Officer 

 
THROUGH: Robert A.  Schneider, PhD 

Executive Director 
 

SUBJECT: Approve and Adopt the Transit Strategic Plan and the 
Transportation Demand Management Plan 

 
 
Recommendation: 
 
Approve and adopt the Transit Strategic Plan and the Transportation Demand Management Plan. 
 
Background: 
 
The Transit Strategic Plan (TSP) and the Transportation Demand Management Plan (TDMP) 
represent the completion of OmniRide’s multi-year, multi-phased Strategic Plan effort.  Along 
with the Commission endorsed Strategic Recommendations, these plans will guide the efforts of 
the agency over the next decade. 
 
Both the TSP and the TDMP are required of grantees of the Virginia Department of Rail and 
Public Transportation (VDPRT).  Under current guidelines transit agencies are required to 
complete a full TSP (major update) every five (5) years with a minor update each year.  Minor 
updates are intended to provide agencies the flexibility to address changes in areas such as: 
organizational/governance changes, fare changes, new services/facilities, available funding, 
economic conditions, demographic and employment patterns, and changes in federal and state 
laws and regulations.  They also provide the agencies the opportunity to adjust timelines, add 
newly developed services and account for changes in financial position.  Currently the TDMP has 
a requirement to complete a new plan every six (6) years, however, VDRPT is developing new 
requirements that will likely match those of the TSP and require a minor update annually. 
 
Each plan presents a set of proposed service enhancements covering the required planning 
horizon – 10 years for the TSP and six (6) years for the TDMP – in a fiscally constrained manner. 
The service enhancements were based on existing plans, stakeholder and public input, and needs 
assessed during the course of the strategic planning effort.  The two (2) plans are being 
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presented together in an effort to more fully represent the agency’s work and reinforce the view 
of OmniRide as a multimodal service provider. 
 
PRTC’s Public Participation Policy requires public input prior to the adoption of any 
transportation plan.  The public participation process is now complete.  We held two (2) 
meetings in addition to an open comment period.  The first meeting was a virtual public hearing 
on October 7, 2020, there was no attendance.  The second meeting was an in-person public 
hearing at the OmniRide Transit Center on October 14, 2020, again there was no attendance.  
One (1) written comment was received during the public comment period however, the 
expressed items were deemed by management to not affect the TSP as already drafted.  
Therefore the plans are submitted for approval without modification. 
 
Fiscal Impact:  
 
No fiscal impact 
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INTRODUCTION 

Background & Purpose 
This Transit Strategic Plan (TSP) includes an overview of the existing transit services and ongoing initiatives, 
outlines a renewed vision and objectives developed as part of the Strategic Planning Process, and proposes specific 
recommendations that enhance transit options for the greater Prince William community. Additionally, it provides 
a financial plan that describes the committed and potential revenue sources to implement these improvements. 
This report has been prepared in a format and structure that meets or exceeds the TSP Guidelines provided by the 
Virginia Department of Rail and Public Transportation (DRPT), dated October 2018. It covers the fiscal years of FY 
2020 through FY 2029. Any variation from the DRPT outline is meant to explain more clearly the subject matter 
within the sections required by DRPT. This TSP along with OmniRide’s completed Transportation Demand 
Management (TDM) Plan document will be incorporated into OmniRide’s comprehensive strategic guidance for 
the organization. 

OmniRide Strategic Planning Process 
This TSP is part of the last of three phases of OmniRide’s Strategic Planning Process. OmniRide began the process 
in 2016 to help shape the agency’s transportation services for the next decade.  

OmniRide is being called upon more than ever to deliver multimodal transportation services to help improve the 
ways people get around in Northern Virginia and the Fredericksburg Region. Strategically, OmniRide's services go 
well beyond serving solely a transportation purpose. OmniRide also is instrumental in helping localities achieve 
their visions for economic success and best practices for land use. 

The Strategic Plan connects local visions with strategies and actions that will leverage OmniRide's expertise and 
transform us into a leading service provider. As the region continues to grow, demographics change, and rapidly 
evolving technology impacts the ways we travel, the organization seeks to chart a path that ensures that our 
community is well served into the future. 

The three phases of the process are: 

• Phase 1 — Strategies for establishing alternative funding mechanisms and sources: This phase involved 
researching existing OmniRide practices and industry best practices to create a comprehensive l ist of 
potentially expanded and new funding sources for OmniRide. 

• Phase 2 — Reevaluate vision and identify strategic recommendations. This phase, which is complete, 
involved extensive public and stakeholder outreach that led to a renewed vision for OmniRide and the 
identification of the path forward to achieve that vision.  

• Phase 3 — TSP and TDM Plan. This phase involves a detailed examination of OmniRide's current transit 
service and TDM programs to identify fiscally-constrained services for the upcoming years that align with 
the strategic recommendation from Phase 2. 

 
The strategic planning process is discussed further in Chapter 2 and on the OmniRide website.1 

                                                             

1 https://omniride.com/about/strategic-plan/ 

https://omniride.com/about/strategic-plan/
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Summary of Service Improvements 
The planned service improvements presented in (Chapter 3) are the key component of this plan. The first two 
chapters form the basis and needs for the improvements and the implementation plan (Chapter 4) and Financial 
Plan (Chapter 5) present how the improvements will be achieved.  

In general, increases to OmniRide service documented in this plan are primarily on the commuter services 
connecting residents in the greater Prince William County area, including points south, to employment centers in 
Northern Virginia and Washington, D.C. As the Express Lanes network grows on I-66 and I-95/I-395 and regional 
population and employment growth increase, there is increasing demand for a reliable, affordable trip. Many of 
the Express Lanes projects also come with funding sources which make implementing services easier, without 
increases to local funds. OmniRide is also investing in improving local service; the other main changes include the 
restructuring of local services to be fixed-route with accompanying paratransit, first in the western part of Prince 
William County, and then in the eastern portions, building off lessons-learned from the western pilot. OmniRide 
will  also be examining alternative service models and potential partnerships with the private sector to meet the 
needs of the greater Prince William County area. 

The service described in this plan represents the best estimates at the time of developing recommendations and is 
subject to change to funding availability, concurrent planning efforts, and changing demand. Updates to 
implementation and potential service destinations will be made during the annual updates to the TSP by 
OmniRide. The following graphic highlights some of the key anticipated service improvements for OmniRide and 
other associated regional events.  
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CHAPTER 1: SYSTEM OVERVIEW AND STRATEGIC VISION 
This chapter provides an overview of OmniRide’s transit services and ongoing initiatives and details the agency’s 
strategic priorities. These strategic priorities form the basis for guiding planning, operational, and financial 
decision-making for OmniRide’s services during the term of this Transit Strategic Plan (FY2020-FY2029). 

System Overview 
Located in the greater Prince William County area about 25 miles southwest of Washington, D.C., the Potomac and 
Rappahannock Transportation Commission (PRTC) is a multimodal, multijurisdictional agency providing transit and 
transportation demand management (TDM) services operating under the OmniRide brand name and is a partner in 
several regional services. Services include: 

• OmniRide Express & Metro Express — high-quality commuter bus service along the I-95 and I-66 
corridors to Northern Virginia and Washington, D.C., with connecting service to the Metrorail System  

• OmniRide Local & East-West Express — local bus service operated in Prince William County and the Cities 
of Manassas and Manassas Park  

• OmniRide Rideshare — a free ridematching service and support for joining carpools or vanpools 
• OmniRide Employer Services — support for Prince William County-area employers to expand commuter 

benefit programs.  

• Virginia Railway Express — in partnership with the Northern Virginia Transportation Commission (NVTC), 
PRTC governs the operation of the Virginia Railway Express (VRE) commuter rail service.  Similar to 
OmniRide’s commuter bus service, VRE operates along the I -95 and I-66 corridors with service to 
Northern Virginia and Washington, D.C., with connecting service to the Metrorail System  

• Vanpool Alliance — PRTC provides the administrative home for this regional vanpool program 

Services Provided and Areas Served 

OmniRide delivers multimodal transportation options to the Greater Prince William County area and Washington, 
D.C., region through providing commuter and local bus services, fostering ridesharing services, and pioneering 
discussion and implementation of regional mobility initiatives. This section summarizes the transit services 
OmniRide offers. OmniRide’s ridesharing resources and other initiatives are discussed in the TDM Plan. 

OmniRide Express routes provide comfortable and efficient commuter bus service between Prince William County, 
Northern Virginia, and the Washington, D.C., metropolitan area core. OmniRide Metro Express is a commute and 
reverse-commute bus service that provides feeder connections to Metrorail stations. OmniRide Local is the local 
deviated flex-route bus service that allows buses to travel up to ¾ mile off the standard route in addition to 
designated bus stops. Each of these services is briefly described in this section, while more detailed information 
and maps can be found in Appendix A. All  OmniRide’s  services can be seen on the latest system map on their 
website2. 

OmniRide Express and OmniRide Metro Express 

OmniRide Express is OmniRide’s commuter bus service operating from eastern Prince William County and the 
Manassas area to destinations such as the Pentagon; Crystal City; the Rosslyn-Ballston corridor; downtown 
Washington, D.C.; the Washington Navy Yard; the Mark Center; and Tysons Corner. Buses operate on weekdays on 
both the I-95 and I-66 corridors with service primarily northbound in the mornings and southbound in the 
evenings. Most OmniRide Express routes also have midday service. There are currently 11 routes operating in the 
I-95 corridor and five routes in the I-66 corridor (including the Haymarket-Rosslyn/Ballston service implemented in 
December 2018). OmniRide Express buses serve designated Park and Ride lots near major thoroughfares, while the 

                                                             
2 http://omniride.com/service/map/ 
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three OmniRide Metro Express routes l ink destinations in Prince William County with the Tysons Corner  (Silver 
Line) and Franconia-Springfield Metrorail stations (Blue Line). 

OmniRide Local 

OmniRide local is a deviated flex-route bus service that operates in the more heavily populated areas of Prince 
William County, Manassas, and Manassas Park. Seven routes currently operate on weekdays, and the four in the 
eastern part of the county also operate on Saturdays.  

Until  December 2019, all seven OmniRide Local routes had standard, fixed routes with established bus stops, users 
can also call OmniRide’s customer service center to schedule off-route trips. The availability of the off-route service 
was l imited to destinations no more than ¾ of a mile off the standard, fixed route, and it is available to anyone in 
the community (not only individuals with disabilities).  

Under that service model, OmniRide Local qualifies as a demand responsive service based on the requirements set 
by the Americans with Disabilities Act (ADA) statute and regulations. As such, unlike traditional fixed-route transit 
services (as defined under the ADA regulations), OmniRide does not need to provide additional ADA-mandated, 
complementary paratransit service for people with disabilities who cannot, on account of their disabilities, use the 
fixed-route system. 

Beginning in December 2019, paratransit was introduced in western Prince William County and the local routes 
were shifted to fixed-route service. In addition, the East-West Express provides all-day service from Monday 
through Friday, connecting the OmniRide Transit Center and the western part of Prince William County. This 
change is described in chapter 3.  

Other Regional Transportation Services 

Virginia Railway Express (VRE): PRTC provides administrative services and shares policy-level direction and 
financial decision-making with the Northern Virginia Transportation Commission (NVTC) for the VRE, a commuter 
rail operator. VRE provides rail service on two lines (Fredericksburg Line and Manassas Line), which provide service 
along the I-95 and I-66 corridors to the Washington, D.C., metropolitan area primarily during weekday peak 
periods3. Within the PRTC boundaries, the Fredericksburg Line serves the Spotsylvania, Fredericksburg, Brooke, 
Leeland Road, Quantico, Rippon, and Woodbridge stations, while the Manassas line serves the Broad Run, 
Manassas, and Manassas Park stations. A future station located in Prince William County, called Potomac Shores, is 
scheduled to open in 2020. Bus connections are possible at the Quantico, Woodbridge, Manassas, and Manassas 
Park stations. Surface and/or garage parking is available at all six stations in Prince William County, Manassas, and 
Manassas Park.   

Amtrak: VRE offers the Amtrak-Cross Honor Agreement, which allows VRE passengers to also use select Amtrak 
trains listed on their schedule. Only VRE riders with valid Ten-Trip, Five-Day, Monthly, or VRE-TLC tickets 
accompanied by a Step-Up ticket are permitted on-board Amtrak trains. Amtrak stations in the county include 
Manassas, Woodbridge and Quantico4.  

Martz National Coach Works (NCW): Martz NCW, a private entity not affiliated with OmniRide provides commuter 
bus service from four Park and Ride lots along the I-95 corridor in Stafford County and Spotsylvania County to the 
central core of Washington, D.C. Martz NCW currently operates five trips in the morning and five trips in the 
afternoon in the I-95 corridor5. These trips pass through, but do not stop, in Prince William County. 

                                                             
3 VRE System Map: https://www.vre.org/service/map/ 
4 Amtrak Map and Information: https://www.amtrak.com/virginia/traveling-with-amtrak-in-virginia.html 
5 Martz schedules and routes:  https://martzgroupva.com/fredericksburg-commuter-ticket-schedules/ 

https://www.vre.org/service/map/
https://www.amtrak.com/virginia/traveling-with-amtrak-in-virginia.html
https://martzgroupva.com/fredericksburg-commuter-ticket-schedules/
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Current/Recent Initiatives 

OmniRide is currently in the process of implementing several initiatives identified through earlier strategic 
planning efforts that will renew its organizational vision (see section 1.2). A few of these key initiatives related to 
transit include: 

• Leveraging technology and new funding programs to improve service: The I-66 and I-395 Commuter 
Choice programs have given OmniRide the opportunity to expand service to areas south of their current 
service zone and pilot innovative new programs with flexible transit service.    

• Restructuring service in Western Prince William County: OmniRide is actively considering how the 
construction of a new maintenance facility, upcoming openings of thousands of Park and Ride spaces, and 
new funding opportunities through Transportation Management Plans and the Commuter Choice 
programs can be leveraged to improve and expand service in this area. 

• Convening mobility councils of topics of regional importance: Building on OmniRide’s desire to be more 
than just a bus service provider, OmniRide has begun to host ongoing discussions and work sessions with 
key stakeholders on topics such as regional vanpooling initiatives , “slugging,” connections between land 
use and transportation, and human services transportation. 

• Fare Payment: OmniRide is investigating a mobile ticketing application, having worked with Alexandria’s 
DASH service on their recent mobile ticketing pilot. OmniRide has also formed a partnership with the 
Northern Virginia Community College Woodbridge campus—offering a semester transit pass for students, 
faculty, and staff. 

Strategic Vision 
During OmniRide’s Strategic Planning effort, OmniRide identified a new positioning statement for the organization. 
A positioning statement represents how an organization wants its customers and stakeholders to know and 
understand it—the one sentence or thought they keep in their minds that helps “position” the organization 
relative to others. The positioning statement was used as a base for developing themes and strategic 
recommendations in the four areas of the strategic plan: Organizational, Transit, Transportation Demand 
Management, and Future Innovation.  

While this positioning statement shapes a renewed vision for the organization, the current goals and objectives for 
OmniRide’s transit service represent a combination of goals from the previous Transit Development Plan (TDP) and 
a new set of objectives developed from the Strategic Planning effort. The following is OmniRide’s positioning 
statement: 

 

For the greater Prince William area’s 

growing and diverse residents, 

organizations, and businesses, 

OmniRide is the organization that delivers 

a multimodal transportation system, 

connecting the area’s network of convenient, 

livable activity centers to one another 

and to the larger region in a way that makes 

the greater Prince William area the community of choice. 
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From this positioning statement, a 
primary theme for transit 
emerged, forming an overall vision 
for OmniRide services to: 

Recapture market share 
through improvements to 
service quality, public-private 
partnerships, and a 
performance-driven approach. 

This vision for OmniRide’s transit 
services, as well as the goals, 
objectives, and service standards 
detailed in this section will provide 
the framework for strategic and 
operational decisions during the 
span of this plan.  

 

 

 

 

 

 

 

Goals and Objectives 

The goals from the previous Transit Development Plan (TDP) were reviewed alongside existing OmniRide practices 
and feedback received from the public during Phase II of the Strategic Plan, and it was determined that the 
intentions of the goal statements are still valid under OmniRide’s new positioning statement. Building off these 
intentions and using Specific, Measurable, Agreed, Realistic, and Time-bound (SMART) principles, a series of goals 
and corresponding objectives were created to carry out OmniRide’s vision. OmniRide’s goals are to6: 

1. Provide an equitable, safe, secure, and integrated transportation system that accommodates the diverse 
needs of the region 

2. Improve the customers’ mobility experiences 
3. Promote and implement practices to improve the regional quality of l ife 
4. Improve coordination between transportation, land use, and economic development activities 
5. Strategically maximize investment in efficient and effective services  

The transit and transit-related future innovation recommendations from OmniRide’s Strategic Planning efforts 
provide a foundation for OmniRide’s objectives to achieve its goals. Table 1 outlines each objective, the goal it is 
targeting, as well as a SMART statement that describes the strategy to fulfill the associated objective.

                                                             
6 Numbers are not meant to indicate priority, just to serve as references to the goals at other points in this chapter  

Recapturing the market share is one of the key themes identified for OmniRide in 

the Strategic Planning Process 
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Service Design Standards 

Service design standards are benchmarks against which a system and its routes are developed and evaluated to 
determine if existing services should be modified. Service design standards address items such as scheduling and 
route planning, service reliability, system efficiency, safety and security, customer service, multimodal 
connectivity, and regulatory compliance. Due to the significant differences in types of service between express and 
local, different standards have been identified for each type of service. When OmniRide is considering service 
changes, these service standards presented below will be considered to the extent possible within funding 
constraints.  

Performance monitoring of the service with respect to these standards should be done at least annually. The 
targets for these standards (shown highlighted in yellow) will be developed based on an understanding of the 
baseline services described in chapter 2.  

OmniRide Express and OmniRide Metro Express 

• Service Frequency — At least four trips will be provided in each direction between a Park and Ride lot and 
a designated activity center. Additional express service trips in the peak period shall be based on load 
factors. New trips for commuter service shall be considered when the average AM peak load factor 
exceeds 70 percent or when a trip is over capacity four times in a month. 

• Average Load — The average load per trip over each three-month evaluation period (using normal 
Monday-Thursday operating conditions) shall not exceed 100 percent of the available seats on board the 
vehicle. 

• Span of Service — Express routes operate primarily in the AM and PM peak periods. Additionally, 
OmniRide shall program at least one midday return trip to each Park and Ride lot in the network, 
potentially using a midday trip-chaining structure. 

• Vehicle Assignment — Express service shall use high-capacity vehicles capable of carrying 57 passengers 
or more. 

• New Service Warrants — New express service shall be added under the following conditions: 
o When it is required to maintain job or activity center coverage in Northern Virginia, or 
o When overcrowding is experienced on existing routes 

OmniRide should consider expanding beyond its geographic service area when funding opportunities are 
available, local support is obtained, and service need is documented in long-range plans. 

• Stop Features — Park and Ride facilities should have covered waiting areas, benches, and—at minimum— 
static route signage.  

OmniRide Local 

• Service Frequency — Local service frequency shall be based on route productivity (expressed as boardings 
per hour), considering cycle length. For weekdays: 

o If fewer than 10 boardings per hour, evaluate service removal or alternative means of coverage 
such as flexible demand-responsive service 

o If between 10 and 15 boardings per hour, service should operate a 60-minute headway 
o If between 15 and 20 boardings per hour, service should operate a 45-minute headway 
o If between 20 and 30 boardings per hour, service should operate a 30-minute headway 
o If more than 30 boardings per hour, service should operate a 15-minute headway 

• Span of Service — All  local routes shall operate for at least 14 hours on weekdays (Monday – Friday); 
weekend service will be evaluated on a route-specific basis 

• Vehicle Assignment — Fixed-route local service will use 30 to 40-foot vehicles. If demand-based modular 
services are implemented, they will use smaller vehicles. 
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• New Service Warrants — New service shall be evaluated based on analysis of density, equity, and the 
propensity for the users to use transit. For large-scale developments, service should be evaluated in 
coordination with local municipalities. As new service is considered, so should the type of service. Flex or 
demand-response service may be considered in lower density areas or to feed higher frequency routes. 
Cost considerations associated with paratransit and alternative mobility service shall be evaluated when 
expanding service areas. 

• Stop Features — New development or street reconstruction shall include stops with, at a minimum, a 
concrete passenger waiting area. Benches and covered waiting areas are encouraged for stops adjacent to 
existing or new development. Where feasible, far-side stops should be implemented in coordination with 
VDOT and local municipalities. Upgrades to existing stops should be prioritized based on high-ridership 
locations and community facilities. 

The standards described above apply to local service as it is currently structured in the deviated flex service model. 
OmniRide is currently discussing piloting programs that will test out fixed-route local service with accompanying 
paratransit and is also discussing developing policy for scenarios in which local service may be replaced by flexible, 
microtransit-type service. Service standards will need to be reevaluated following an assessment of these changes.  
When OmniRide is considering the implementation of a shared-mobility or other alternative mobility program, the 
following should be considered: 

o Equity 
o Cost per rider 
o Customer satisfaction 
o Accessibility — temporal, geographic, and physical 
o Data agreements 

Performance Standards 

While service design standards provide guidance for the systemwide network and how it safely and consistently 
connects the residents of Prince William County, performance standards specifically measure how the transit 
service is performing. At a minimum, performance standards should quantify the following: ridership, cost 
efficiency, safety, and system accessibility. The performance standards presented in Table 2 will be used to 
measure how existing OmniRide Local and OmniRide Express and Metro Express are performing in these 
categories. Table 3 shows the various measures that may be used to measure the performance of paratransit 
service as well as shared mobility and other pilot programs as these are implemented by OmniRide. 
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Table 2: Performance Standards for OmniRide Express, Metro Express, and Local 

Category Measures Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 

Ridership 

• Passengers per hour 
• Passengers per mile 
• Passengers per trip 
• Total ridership 
• County mode split 
• Commuter lot usage 

✓  ✓  ✓ 

Cost 
Efficiency 

• Cost per hour 
• Cost per mile 
• Cost per rider 
• Farebox recovery 
• Subsidy per trip 

✓    ✓ 

Safety 

• Miles between service interruptions 
• Preventable passenger injuries 
• Accidents per 10,000 trips 
• Total number of security events (bus, 

facility, and cyber) 

✓ ✓ ✓   

System 
Coverage 

• Jobs within ¼-mile of an OmniRide Local 
stop 

• Percentage of activity centers in region 
covered by OmniRide Express 

✓ ✓ ✓ ✓ ✓ 

Service 
Quality 

• On-time performance 
• Load standards 
• Valid customer complaints per 100,000 

revenue miles 
• Percentage of stops with transit amenities 

(i.e., shelters, benches) 

✓ ✓ ✓ ✓ ✓ 

Service 
Availability 

• Population within ¼-mile of an OmniRide 
Local stop 

• Percentage of highest- and high-need 
census tracts (Demographic EJ Index) within 
¼-mile of an OmniRide Local stop 

✓ ✓ ✓ ✓ ✓ 
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Table 3: Performance Standards for Paratransit Service, Shared Mobility, and Other Pilot Programs 

Category Measures Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 

Paratransit 

• Cost per ride 
• Number of trip requests 
• Wait time (actual and compared to non-

ADA) 
• Vehicle occupancy 

✓ ✓ ✓ ✓ ✓ 

Shared 
Mobility 

and Other 
Pilots 

• Cost per ride 
• Wait time 
• Monthly ridership 
• Number of unique users 
• Average trip rating 
• Percent of repeat users 
• Average number of trips per unique user 
• Percent transit-disadvantaged users 
• Geographic service area 
• Service hours 

✓ ✓ ✓ ✓ ✓ 
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CHAPTER 2: SYSTEM PERFORMANCE AND OPERATIONS 
ANALYSIS 

Introduction 
This chapter is a vital component of OmniRide’s Transit Strategic Plan, providing an in-depth evaluation of the 
existing system, identifying strengths and weaknesses, and pointing the direction towards opportunities for 
improvements recommended in later chapters. 

There are five sections presented here: 

• System and Service Data 
• Evaluation of Transit Market Demand and Underserved Areas 
• Performance Evaluation 
• Operating and Network Efficiency Evaluation 
• Analysis of Opportunities to Collaborate with Other Transit Providers 

System and Service Data 

Current Fiscal Year Data 

The data presented here is primarily from Fiscal Year 2018, unless otherwise noted, which was the latest available 
at the time of analysis. OmniRide reports its data to the National Transit Database for two modes, Motorbus and 
Commuter Bus. Motorbus includes OmniRide Local deviated fixed route services in Prince William County, 
OmniRide Metro Express service (fixed route to nearby Metrorail stations), and the OmniRide East-West Express 
(north-south service across the county from Woodbridge to Manassas). Commuter Bus is OmniRide Express service 
to/from downtown Washington and other major employment destinations in Washington, D.C., and Northern 
Virginia.  

Motorbus Routes:  

• Eastern County 

o Dale City 
o Dumfries 
o Route 1 
o Woodbridge/Lake Ridge 

• Western County7 

o Manassas — North (65) 
o Manassas — South (67) 
o Manassas Park (68) 

• East-West Express 
• OmniRide Metro Express 

o Linton Hall Metro Express (61) 
o Manassas Metro Express (60) 
o Prince William Metro Express 

                                                             
7 Manassas North and South are sometimes combined in reporting. At the time of analysis, Western County routes were 

structured as a deviated fixed route service before pilot in 2020 began.  
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Commuter Bus Routes:  

• I-95 Corridor 

o Lake Ridge OmniRide Express 

▪ Lake Ridge-Washington (L-100) 
▪ Lake Ridge-Pentagon/Crystal City (L-200) 
▪ Lake Ridge-Mark Center (L-300) 

o Dale City OmniRide Express 

▪ Dale City-Washington (D-100) 
▪ Dale City-Pentagon-Rosslyn/Ballston (D-200) 
▪ Dale City-Washington Navy Yard (D-300) 
▪ Dale City-Mark Center (D-400) 

o Montclair OmniRide Express 

▪ Montclair-Washington (MC-100) 
▪ Montclair-Pentagon (MC-200) 

o South Route 1 (RS) 
o Tysons Corner (T) 
o Stafford-Washington (543)8 

o Stafford-Pentagon (942)9 

• I-66 Corridor 

o Gainesville OmniRide Express 

▪ Gainesville-Washington (611) 
▪ Gainesville-Pentagon (612) 
▪ Haymarket-Rosslyn/Ballston (622)10 

o Manassas OmniRide Express 

▪ Manassas-Washington (601) 
▪ Manassas-Pentagon (602) 

                                                             
8 Implemented in FY 2020 and not reflected in FY 2018 data presented  
9 Implemented in FY 2020 and not reflected in FY 2018 data presented 
10 Implemented in December 2018 and not reflected in FY 2018 data presented  
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Annual operations data are presented in Table 4. In general terms, Motorbus and Commuter Bus each comprise 
roughly 50 percent of OmniRide’s fixed route operation.  

Table 4: FY 2018 Annual Operations Data 

Category Motorbus Commuter Bus System Total Source 

Service Area [sq miles] - - 361 NTD (FY17) 

Population - - 454,096 NTD (FY17) 

Density [people/sq mile] - - 1,258 NTD (FY17) 

Operating Cost $14,387,469 $15,736,621 $30,124,090 
OmniRide Monthly 
Service Report for 

FY18 

Ridership 946,516 1,451,086 2,397,602 

Revenue Hours 77,665 68,533 146,198 

Revenue Miles 1,169,842 1,809,470 2,979,311 

Vehicles operating in peak service 36 92 128 NTD (FY17) 

Vehicles available for peak service 45 99 144 NTD (FY17) 

Trips/Day 213 215 428 

Public timetables 

Days operated 6 5 - 

Average Headway Every 60 min 

Every 20 min  
[peak period 
and direction 

only] 

- 

Daily Route Miles 212 487 699 
OmniRide Monthly 
Service Report for 
FY18 

Note: NTD Service Area consists of Prince William County, Manassas, and Manassas Park 

Existing Route Design and Schedule Standards 

Proposed service design and schedule standards are presented in Chapter 1 of this Transit Strategic Plan. Many of 
these are followed in practice today but this will serve as documentation of these standards. 

Survey Results 
OmniRide regularly surveys its customers to gain a better understanding of demographic profiles, travel patterns, 
and satisfaction with the service. This section describes findings from the 2017 on-board survey, 2017 customer 
satisfaction survey, and a Strategic Plan survey.  

2017 On-Board Survey 

In the fall  of 2017, SIR conducted the most recent on-board survey for PRTC, which meets Title VI requirements. 
The survey was designed to collect key data from riders of the four transit service types operated: OmniRide Local 
(formerly OmniLink), East-West Express (formerly Cross County Connector), OmniRide Express (formerly 
OmniRide), and OmniRide Metro Express (formerly Metro Direct). Data collected included:  

• Rider characteristics  
• Trip characteristics  
• Ridership decision factors  

The data collection procedure used on-board, self-administered surveys, comparable to the process used in the 
prior study conducted in 2013. Surveys were conducted on weekdays (Tuesdays through Thursdays) and Saturdays 
(on routes with Saturday service). All surveys were conducted on afternoon and early evening trips. Separate 
survey instruments were developed for each of the four systems. Surveys were available in English and Spanish.  
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In total, 1,167 riders completed the survey. For each route to be represented accurately in the total number of 
surveys, a weighting procedure was applied. The data expansion process used for this project was the same as that 
employed in 2006 and 2013, consisting of a response factor, a vehicle factor, and a boarding factor. The expansion 
process resulted in a final data set of 8,376 weighted surveys. Key findings are summarized in the sections that 
follow. 

Rider Profile 

Key rider descriptors included the following observations, based on the weighted data and detailed in Table 5: 

• Not surprisingly, PRTC predominantly drew riders from Prince William County.  
• The gender split was fairly equal across all systems, with slightly more men than women using OmniRide 

Local, East-West Express, and OmniRide Metro Express.  
• OmniRide Express users tended to be older than East-West Express, OmniRide Local, and OmniRide Metro 

Express users.  
• East-West Express riders tended to have more people l iving in their households than did users of the 

other PRTC systems.  
• OmniRide Local, OmniRide Express, and OmniRide Metro Express users were more likely to be regular 

PRTC users than were East-West Express users; they were more likely to use the service five or more days 
a week.  

• OmniRide Metro Express riders were more likely to be “new” to the system (started riding within the prior 
two years) than were OmniRide Local, East-West Express, and OmniRide Express users.  

• OmniRide Express users were the most l ikely to be employed.  
• OmniRide Local and East-West Express users were more likely than the other two system users to not 

have a valid driver’s license.  
• OmniRide Express users were less l ikely than OmniRide Metro Express, OmniRide Local, or East-West 

Express users to report that they spoke a language other than English at home.  
• East-West Express had the lowest percentage of riders who spoke English well/very well. 

  



 

OmniRide Strategic Plan – Phase III    

Transit Strategic Plan – Chapter 2  Page 17 

Table 5: Average Rider Profile 

OmniRide Local East-West Express 

Demographic Percent Demographic Percent 

Lived in Prince William County 89.7 Lived in Prince William County 62.0 
Male 51.5 Male 56.5 

18-34 years of age 41.5 35-54 years of age 45.4 
3+ people in household 56.9 3+ people in household 75.6 
Rode 5+ days per week 58.8 Rode 5 days per week 30.5 

Used OmniRide Local 3+years 48.0 Used East-West Express 3+years 39.8 
Employed – full-time or part-time 79.0 Employed – full-time or part-time 80.6 

Did not have driver’s l icense 64.1 Had driver’s l icense 37.3 
Spoke language other than English at home 24.4 Spoke language other than English at home 37.3 

Spoke English only or very well/well (if 
spoke other language at home) 

91.0 Spoke English only or very well/well (if 
spoke other language at home) 

78.7 

Income less than $35,000 61.7 Income less than $35,000 68.4 
Ever subscribed to Rider Express 8.8 Ever subscribed to Rider Express 0.0 

OmniRide Express OmniRide Metro Express 
Demographic Percent Demographic Percent 

Lived in Prince William County 87.2 Lived in Prince William County 66.3 
Female 52.3 Male 58.4 

35-54 years of age 53.7 35-54 years of age 42.3 
3+ people in household 56.5 3+ people in household 57.6 
Rode 5 days per week 66.3 Rode 5 days per week 57.4 

Used OmniRide Express 3+years 65.7 Used Metro Express 1 month-2 years 59.8 
Employed – full-time or part-time 98.5 Employed – full-time or part-time 88.9 

Had driver’s l icense 96.9 Had driver’s l icense 52.9 
Spoke language other than English at home 15.9 Spoke language other than English at home 27.0 

Spoke English only or very well/well (if 
spoke other language at home) 

98.7 Spoke English only or very well/well (if 
spoke other language at home) 

93.4 

Income greater than $75,000 83.1 Income $35,000-$99,999 43.8 
Ever subscribed to Rider Express 42.8 Ever subscribed to Rider Express 11.8 

Trip Characteristics 

Trip characteristics were mapped by geocoding respondents’ home locations by ZIP code. Home locations are 
shown in the figures that follow, based on the unweighted data. The most common ZIP codes for each were as 
follows: 

• OmniRide Local: 22193 (Dale City) and 22191 (Woodbridge) 
• East-West Express: 22193 (Dale City) and 20109 (Bull Run) 
• OmniRide Express: 22192 (Lake Ridge) and 22193 (Dale City) 
• OmniRide Metro Express: 22192 (Lake Ridge) and 22193 (Dale City) 
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Figure 1: OmniRide Local Home Location 

 

Figure 2: East-West Express Home Location 
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Figure 3: OmniRide Express Home Location 

 

Figure 4: OmniRide Metro Express Home Location 
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2017 Customer Satisfaction Survey 

For many years, OmniRide conducted customer satisfaction surveys of its OmniRide Express (formerly OmniRide) / 
OmniRide Metro Express (formerly Metro Direct) service and OmniRide Local (formerly OmniLink)/East-West 
Express (formerly Cross County Connector) service three times a year (fall, winter, and spring), generally 
corresponding with service change intervals. The most recent survey was completed in June 2017. Survey results 
are summarized in the sections that follow. 

OmniRide Local/East-West Express Service 

Key findings of the customer satisfaction survey for the OmniRide Local and East-West Express service are 
summarized below and presented in Table 6:  

• Nearly half of respondents indicated they rode because it was their only means of transportation 
• Approximately a third indicated affordability and convenience were also reasons to use the service 
• Overall, 76 percent rated the service as excellent and only 3 percent rated it as poor 

o Riders gave the highest “excellent” ratings (83 percent) to how safely the drivers operate the 
buses and the drivers’ knowledge of the service 

o On-time performance received the lowest ratings of the categories. More riders rated on-time 
performance as “average” (33 percent) or “poor” (7 percent) than any other category. Still, 60 
percent rated on-time performance as “excellent.” 

• Over 90 percent of riders indicated they were very l ikely (57 percent) or l ikely (34 percent) to recommend 
OmniRide Local/East-West Express service to others 

• The most common comments related to: 
o Need for more routes/more buses (13 percent) 
o Need for more weekend service  

▪ Sunday service (11 percent)  
▪ Saturday service (4 percent) 
▪ Weekend service (6 percent) 

o Positive comments (12 percent) 
o Operating policies/performance, most notably on-time performance (11 percent) 

OmniRide Express/Metro Express Service 

Key findings of the customer satisfaction survey for the OmniRide Express and OmniRide Metro Express service are 
summarized below and presented in Table 7:  

• Nearly 80 percent of respondents indicated they rode to avoid stress and traffic 
• More than 60 percent indicated convenience and employer-provided SmarTrip/SmartBenefits were also 

reasons to use the service 
• Overall, 73 percent rated the service as excellent and only 3 percent rated it as poor 

o Riders gave the highest “excellent” ratings to the cleanliness of the buses (83  percent) and how 
safely the drivers operate the buses (79 percent) 

o On-time performance received the lowest ratings of the categories. More riders rated on-time 
performance as “average” (36 percent) or “poor” (10 percent) than any other category. Still, 55 
percent rated on-time performance as “excellent.” 

• Over 95 percent of riders indicated they were very l ikely (63 percent) or l ikely (33 percent) to recommend 
OmniRide Express/Metro Express service to others 

• The most common comments related to: 

o Operating policies/performance, most notably on-time performance and overcrowding (31 
percent) 

o Positive comments (21 percent) 
o Need for more routes/more buses (17 percent) 
o Driver proficiency issues (14 percent) 
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Metroquest Community Survey 

As part of OmniRide’s strategic planning process, public outreach was conducted using MetroQuest interactive 
online survey in 2018, which allowed the public to give input to develop specific recommendations. The online 
interactive survey was open to the public from February 15th to March 15th, 2018. A paper copy of the survey was 
also made available for those who opted out of the mobile survey or were unable to access it. The survey was 
promoted through various platforms, including the PRTC website, PRTC email blasts, and other jurisdictional 
websites. In person outreach to further promote the survey was done on Tuesday, February 27th, 2018. 

The survey was comprised of three main exercises that covered the following topic areas: 

• Budgeting — This exercise allowed respondents to identify features they would invest in using 50 coins. 

• Map Your Travel — This exercise provided insight on different origins and destinations in the PRTC service 

area and overall region. 

• Priorities — This exercise asked respondents to rank potential strategies on how well they would improve 

PRTC service. 

There were 616 total survey respondents, 607 of which responded online using the MetroQuest survey. The results 
of the survey are summarized below. 

Budgeting 

Figure 5 summarizes the results of the budgeting exercise. Overall, respondents allocated 26 percent of the total 
budget to more frequent service. Expanded hours of service and more competitive fares were also frequently 
selected.  

Figure 5: Results of Budgeting Exercise 
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Map Your Travel 

As shown in Figure 6, the greatest home location density is concentrated along the I -95 corridor in the Woodbridge 
and Dale City areas. Manassas and Gainesville were also commonly referenced as home locations. Very few 
respondents live outside of Prince William County, Manassas, and Manassas Park.  

Figure 6: Concentration of Home Markers 
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The top work destinations across all survey responses were Arlington and Washington, D.C., as shown in Figure 7. 
Although some respondents did not report a specific mode, the majority (70 percent) listed the bus as their 
primary mode for work trips. However, most respondents (82 percent) drive alone to reach non-work destinations. 
For those that choose not to use transit to commute to work, most respondents said they did not do so because 
there is either no service available or it takes too much time. 

Figure 7: Concentration of Work Markers 
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As shown in Figure 8 non-work trips were more diverse, but there was a concentration of markers around the 
Potomac Mills area. Non-work trips include trips made for school, shopping, medical, and recreation purposes. Of 
particular note is that 70 percent of the non-work trips were within Prince William County.  

Figure 8: Concentration of Non-Work Trip Markers 

 

Priorities 

Figure 9 summarizes the results of the priorities exercise. Real-time information items were the highest ranked 
across all categories: 

• Real-time bus status = 4.39/5 stars 

• Real-time service alerts = 4.36/5 stars 

• Real-time information = 4.06/5 stars 
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Figure 9: Results of Priorities Exercise 

 

The following bullets summarize the main takeaways from the public surveying period: 

• More frequent service is where PRTC riders and non-riders would invest resources 
• People are overwhelmingly in favor of real-time information on bus arrival and service changes 
• Partnerships to increase parking supply could help increase ridership 
• There is approximately equal support for bus/rail connections as opposed to employment centers 

Support for Transit 

Stakeholder Interviews 

Four interviews with key regional stakeholders were conducted as part of OmniRide’s TDM Plan to determine the 
level of support for TDM within the community. Those interviewed included: 

• Ricardo Canizales —Director of Transportation, Prince William County 
• Debbie Jones — President and CEO, Prince William Chamber of Commerce 
• Steve Liga — Vice Chair, Greater Prince William Coalition for Human Services 
• Honorable Martin Nohe — Coles District Supervisor and OmniRide Commissioner, Prince William County 

These interviews also revealed the level of support for transit in the community. Stakeholder interviews were 
conducted during March and April 2018. Special consideration was placed on selecting individuals with diverse 
backgrounds and roles within the service area to ensure varied feedback. From the four interviews, the following 
summarizes several key takeaways for OmniRide’s transit program: 

• There is value in strengthening OmniRide’s role as a solution to congestion and mobility challenges among 
the public and business community 

• The transit service must be easy to understand and use to attract new riders (e.g., the recent rebranding 
of service types to names reflecting the service provided) 

• More robust, reliable, and user-friendly local service is critical to promoting the development and success 
of Prince William County and should receive more priority than it has in the past 
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• Groups with the best ability to increase OmniRide’s ridership include senior citizens who no longer drive, 
younger adults who prefer to be “car-free,” lower-income residents, and clients and employees of human 
service agencies 

• Cross-county connectivity is an issue, with only one local route due to lack of densities to support more 
service 

Evaluation of Transit Market Demand and Underserved Areas 
This section examines land use, employment, and population patterns as well as the existing demographic factors 
that influence transit demand with a focus on underserved rider communities in Prince William County. 
Opportunities for improvement are then provided, including areas with high transit demand or underserved 
communities that may benefit from additional service. Specific solutions are suggested that will be incorporated 
into the planned improvements and modifications discussed in Chapter 3. 

Transit Demand and Underserved Area Evaluation 

This section evaluates demand for OmniRide services and identifies underserved areas by breaking service down 
into two categories: (1) intra-county service and (2) regional service. Intra-county service includes all OmniRide 
Local routes and the East-West Express, while regional service includes all OmniRide Express and OmniRide Metro 
Express routes. It is important to note that these two categories do not directly overlap with how OmniRide 
reports its service data to the National Transit Database (NTD), and these categories are only used for evaluating 
transit demand and underserved areas. 

Intra-County Service (OmniRide Local and the East-West Express) 

OmniRide Local routes and the East-West Express serve the local travel market within Prince William County (the 
independent Cities of Manassas and Manassas Park are included for this evaluation). As such, it is important to 
understand the communities that make up OmniRide ridership within Prince William County, particularly those 
that might be considered transit-dependent. A transit propensity index was created to show census tracts within 
Prince William County that have comparatively hi gher concentrations of transit-dependent communities within the 
County. Factors used in this index include households below poverty level, l imited English speakers, percent 
white/non-Hispanic, percent born outside the US, population older than 65 years old, and zero car ownership. 
Compared to the Virginia statewide average, Prince William County stands out in a few key demographics: 

• Wealthier than average (6.1 percent below poverty level compared to 10.6 percent statewide)  
• Higher than average minority populations (42.0 percent white/non-Hispanic compared to 61.5 percent 

statewide) 
• Higher than average foreign-born populations (23.4 percent born outside the US compared to 12.1 

percent statewide) 

The map shown in Figure 10 i llustrates the transit propensity index. The two darkest green colors represent an 
above-average concentration of transit-dependent populations within the County and are considered “high-risk” 
tracts for the purposes of this evaluation. There are 37 high-risk tracts within Prince William County, 36 of which 
are served by OmniRide Local (up to ¾-mile deviations from the route) or the East-West Express. The one tract not 
covered by existing services is directly north of I-66 on the western end of the Manassas National Battlefield Park. 
The groups included in the transit propensity index consists of riders that are most l ikely to take or need transit. 
Covering these areas with existing and future service will not only provide meaningful human services 
transportation but also ensure that those who need it most have a ride to work and other non-work-related trips. 

In evaluating transit demand and underserved areas within Prince William County, it is also important to 
understand how the area will change and grow over the next 10 years. Table 8 and Figure 11 show that Prince 
William County is expected to see significant growth by 2030, exceeding the statewide and nationwide growth 
expectations. 
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Figure 10: Transit Propensity Index 
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Table 8: Projected Population and Employment Growth 

 2020 2030 Percent Change 

Population 527,600 592,900 12.4% 

Employment 196,400 237,600 21.0% 

Total Activity 724,000 830,500 14.7% 

Calculations based on data produced by MWCOG Round 9.1 Forecasted Traffic Analysis Zones 

Figure 11: Prince William County Population Growth Comparison 

 

Additionally, population and employment densities were also incorporated into the intra-county evaluation of 
transit demand and underserved areas. Using data from the Metropolitan Washington Council of Governments 
(MWCOG) traffic analysis zones, maps of 2020 and 2030 activity density were developed, shown in Figure 12 and 
Figure 13, respectively. DRPT’s 2013 Multimodal Design Guidelines suggest activity density (people and jobs per 
acre) as a key measure of the potential transit market. Based on these guidelines, the following density thresholds 
and service types were identified11: 

• 0-1   people and jobs/acre  demand response on a case by case basis 

• 2-10  people and jobs/acre demand response 

• 11-30  people and jobs/acre fixed route service (60-minute headways) 

• 31-45  people and jobs/acre fixed route service (30-minute headways) 

• 45-60  people and jobs/acre fixed route service (15-minute headways) 

• 60+   people and jobs/acre BRT/LRT/Rail 

As shown in the figures, significant growth is expected to be seen over the next 10 years; however, this does not 
necessarily mean Prince William County will see significant density increases by 2030. Most of the growth wi ll be in 
areas with under 30 people and jobs per acre. This means that there may be opportunities to expand existing or 
provide additional fixed-route service with 60-minute headways or to supplement higher-frequency transit with 
demand-response or alternative mobility services. The specific solutions to fi ll existing and future coverage gaps 
and service deficiencies will be discussed in the next section when detailing opportunities for improvement.  

                                                             
11 Activity density thresholds and corresponding service types were modified from the 2013 DRPT Guidelines to fit the local 

context. 

Source: Virginia Employment Commission, Economic Information & Analytics; US Census 
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Figure 12: 2020 Future Activity Density 

 
  

2020 Future Activity Density (People & Jobs / Acre) 
demand response on a case by case basis 
demand response 
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f ixed-route service (15-minute headway) 

BRT/LRT/Rail 
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Figure 13: 2030 Activity Density 

  

2030 Future Activity Density (People & Jobs / Acre) 
demand response on a case by case basis 

demand response 

f ixed-route service (60-minute headway) 
f ixed-route service (30-minute headway) 

f ixed-route service (15-minute headway) 
BRT/LRT/Rail 
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Regional Service (OmniRide Express and Metro Express) 

OmniRide Express and Metro Express routes primarily serve a commuter market; therefore, the evaluation of 
transit market demand and underserved areas was based on employment in the larger Northern Virginia and D.C., 
region. Using data from MWCOG traffic analysis zones, the map in Figure 14 was created that shows activity 
centers with existing OmniRide Express and Metro Express service overlaying 2030 future employment density in 
the greater region. The following density thresholds were based on 2013 DRPT Guidelines with modifications to 
levels and corresponding service types to fit the local context: 

• < 25  jobs/acre  no commuter service 

• 26-30  jobs/acre basic commuter service (3 trips per day per direction) 

• 31-40  jobs/acre moderate commuter service (4-6 trips per day per direction) 

• >40   jobs/acre frequent commuter service (7 or more trips per day per direction) 

The results paint an optimistic picture for the continued expansion of commuter bus service. Major activity centers 
outside existing express service areas will be able to support all levels of commuter service frequency – basic, 
moderate, and frequent. Based on this map, the specific solutions to fi ll existing and future coverage gaps and 
service deficiencies in the regional service area will be discussed in the next section when deta iling opportunities 
for improvement. 
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Transit Demand and Underserved Area Opportunities for Improvement  

The main takeaways from the evaluation of transit demand and underserved areas in the previous section suggest 
two specific opportunities for improvement: (1) to increase frequency and (2) to increase access to service. The 
existing coverage of intra-county (OmniRide Local and the East-West Express) and regional service (OmniRide 
Express and OmniRide Metro Express) cover much of the activity density and transit-dependent populations within 
Prince William County and many of the major activity centers in the greater region. OmniRide can build on these 
successes by looking at the patterns of future growth of both employment and population to provide higher-
frequency transit and wider-scale coverage within the region. 

Increase Frequency 

Intra-County Service 

Two areas stand out as having both the highest density of activity and the highest concentration of transit-
dependent populations that are the most l ikely to use transit: Manassas-Manassas Park and Woodbridge-
Dumfries-Southbridge. Figure 12 and Figure 13 suggest that specific locations within each area may be supportive 
of 30-minute headways both in 2020 and 2030. Moreover, Figure 5 shows that 26 percent of respondents to the 
2018 Metroquest Community Survey would invest in more frequent service if they could choose how OmniRide 
invests in its future, representing the most common response. These two conglomerations of activity provide 
opportunities for OmniRide to operate smaller headways on select routes within each area. 

Regional Service 

Figure 14 shows that nearly every activity center with existing OmniRide Express or Metro Express destinations will 
have job densities of greater than 40 per acre by 2030. This suggests that OmniRide should continue to increase 
frequencies on existing routes, targeting that every existing Express and Metro Express route has at least seven 
trips per day per direction by 2030. 

Increase Access to Service 

Intra-County Service 

Figure 13 shows that many areas within Prince William County will be able to support demand-response service by 
2030, most notably an increasing area along US 15 and County Road 234. This future growth will continue filling 
gaps in transit-supportive areas. While OmniRide continues to improve frequency and capacity on its fixed-route 
service, it may connect these areas of higher activity density through the deployment of flexible or demand-
response service. The area surrounding Gainesville and extending directly east along the I-66 corridor provides an 
opportunity to address gaps in coverage. This area includes the only existing high-risk tract as shown in Figure 10 
and has pockets of activity density that will support fixed-route bus with 60-minute headways by 2030. However, 
this growth will not necessarily extend continuously to Manassas-Manassas Park, and less-dense areas will remain 
between the two. Dedicated service should be focused in the areas that are anticipated to have sufficient activity 
density to support fixed-route service by 2030. Flexible, alternative mobility service areas anchored by major 
activity centers may allow OmniRide to increase access to service in areas of lower density that are unable to 
support fixed-route service. Examples of alternative mobility services include a neighborhood flex service or a 
partnership with a transportation network company (TNC) such as Lyft, Uber, or Via. Although one-seat rides to 
more isolated areas may not be possible, a balance of fixed-route and alternative mobility services will allow 
OmniRide to increase access to transit in Prince William County by investing in service improvements that are 
sensible for the local context.  
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Regional Service 

Figure 14 shows that multiple major activity centers outside of the existing OmniRide Express and Metro Express 
service area will be capable of supporting all levels of commuter service frequency by 2030. The major activity 
centers capable of supporting frequent commuter service by 2030 include: 

• Reston and Herndon 
• Merrifield 
• Fort Belvoir 
• Alexandria (Eisenhower and King Street) 
• Department of Homeland Security (DHS) Southeast Campus (Southeast DC) 

Other minor activity centers near Chantilly, Fair Lakes, and Fairfax Corner may be capable of supporting basic and 
moderate commuter service based on projected 2030 job density. It is important to note that although these 
regional activity centers may grow to transit-supportive densities by 2030, direct service from Prince William 
County may not be feasible until certain transportation projects are completed and planning policies enacted that 
will  make commuter service more competitive with driving. Examples of these projects and policies include the 
completion of Phase II of the Metrorail Silver Line, the reduction of free parking at office locations along the Route 
28 and Silver Line corridor, and construction of the Express Lanes along I -66 outside the Beltway. 

Performance Evaluation 
The performance evaluation is a key component of Chapter 2 because it establishes a baseline of OmniRide’s 
existing performance and determines improvements to that performance. The DRPT guidelines establish that 
measures should be used to evaluate both systemwide performance along with each type of service. Motorbus 
and Commuter Bus columns in this section use the routes as defined in Section 1 of this chapter.  

Evaluation of Existing System 

Performance measures discussed in Chapter 1 were updated with numbers and are presented in Table 11. The 
table includes the following: 

• Systemwide Average (or total) 
• Motorbus Routes 

o Service-wide Average  
o Performance Measure 
o Routes Performing Under the Measure 

• Commuter Bus Routes 
o Service Average 
o Express Performance Measure 
o Express Routes Performing Under the Measure 

Performance measures were identified at the route level using the following process: 

Step 1. Route-level data collected 
Step 2. Performance measures calculated for each individual route 
Step 3. The mean and standard deviation calculated for local and express service groups 
Step 4.  The performance measure for each category set as one standard deviation from the mean  

Trend Analysis 

A 4-year trend analysis was completed for both Motorbus and Commuter Bus services using data for fiscal years 
2015 through 2018. The 4-year timeframe includes 3 years of NTD-reported data, along with internal information 
provided by OmniRide for FY1812. Table 9 presents trends across several service, efficiency, and financial 

                                                             
12 NTD data for FY18 are not publicly available as of the writing of this document.  
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categories, while Figure 15 through Figure 23 chart year-over-year trends for each category. Overall, the operating 
and financial statistics show a negative trend, with costs rising and less service being put out on the street. 

For Motorbus bus, the decrease in revenue hours (-16 percent) and revenue miles (-19 percent) has outpaced the 
decrease in operating cost (-5 percent) over the full four years. Much of this trend can be attributed to the way the 
First Transit contract is structured. The more service operated, the lower the average cost per revenue hour 
charged by First Transit. The reverse is also true. As  OmniRide cuts service, the cost per hour goes up in the 
contract. Thus, OmniRide only received a 5% savings in cutting 16% service hours over the four years. Passenger 
trips decreased 33% over the four years of analysis. Measures of productivity, passengers per revenue hour and 
passengers per revenue mile, have decreased by 20 and 17 percent, respectively. 

Trends for Commuter Bus service are in better shape than local but also have negative trendlines. Operating cost 
has remained virtually unchanged, but revenue hours (-11%) and revenue miles (-4%) are both down over the 
same time period. Over the four years of analysis, Commuter Bus ridership has declined 13%. Measures of 
productivity, passengers per revenue hour and passengers per revenue mile, have decreased by 2 and 9 percent, 
respectively.  

The structure of the First Transit contract is likely a factor in this trend. Because Motorbus and Commuter Bus 
service are both paid out of the same contract, it is possible that cuts to one service are impacting the bottom line 
of the other. This could explain why operating cost is down 5% for Motorbus but unchanged for Commuter Bus 
service.  

 

Table 9: Four-Year Trends for Motorbus and Commuter Bus 

  Motorbus Commuter Bus 

  FY15 FY18 Change (%) FY15 FY18 Change (%) 

Revenue Hours 92,580 77,665 -16% 76,939 68,533 -11% 

Revenue Miles 1,448,905 1,169,842 -19% 1,890,230 1,809,470 -4% 

Passengers 1,417,246 946,516 -33% 1,659,163 1,451,086 -13% 

Operating Costs $15,205,086 $14,387,469 -5% $15,710,321 $15,736,621 0% 

Cost per Rev Hour $164.24 $185.25 13% $204.19 $229.62 12% 

Cost per Rev Mile $10.49 $12.30 17% $8.31 $8.70 5% 

Cost per Passenger Trip $10.73 $15.20 42% $9.47 $10.84 15% 

Passengers per Rev Hour 15.3 12.2 -20% 21.6 21.2 -2% 

Passengers per Rev Mile 1.0 0.8 -17% 0.9 0.8 -9% 
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Figure 15: OmniRide FY15-18 Revenue Miles Trend 
Figure 16: OmniRide FY15-18 Revenue Hours Trend 

 

 

 

 

 

 

 
 

Figure 17: OmniRide FY15-18 Cost per Revenue Mile Trend 
Figure 18: OmniRide FY15-18 Cost per Revenue Hour Trend 

 

 

 

 

 

 

 

 

Figure 19: OmniRide FY15-18 Operating Costs Trend 
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Figure 20: OmniRide FY15-18 Passengers Trend 
Figure 21: OmniRide FY15-18 Cost per Passenger Trend 

 

 

 

 

 

 

 

 
Figure 22: OmniRide FY15-18 Passengers per Revenue Mile Trend 
Figure 23: OmniRide FY15-18 Passengers per Revenue Hour Trend 

 

 

 

 

 

 

 

 

Note that many regional operators in Greater Washington are experiencing trends similar to PRTC, as shown in 
Table 10. While service is being added across the region, passenger trip trends are mostly negative (except for 
Arlington), and productivities are down across all operators.  

 

Table 10: Six Year Trends for Regional Operators 

 

 

Additional detail on transit trends for PRTC and Greater Washington is provided in the PRTC Strategic Plan Phase II, 
specifically in the Condition of Existing Services and Future Trends Summary published in August 2017. 

  

Change, FY2010-16

Revenue Revenue Passenger Trips Trips Trips

Operator Hours Miles Trips per Capita per rev mi per rev hr

Fairfax Connector 36% 19% -7% -13% -22% -32%

PRTC 8% 13% -12% -20% -22% -18%

Prince George County Transit 18% 23% -8% -14% -25% -22%

Ride On Montgomery County Transit 5% 7% -12% -7% -12% -10%

Arlington Transit 94% 104% 56% 49% -23% -19%
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Opportunities for Improvement 

Performance measures were evaluated at the route level for both local and Commuter routes, as shown in Table 
12.  

Local Routes 

Two local routes stand out for low performance, Manassas and Manassas Park. It is unclear due to aggregation 
whether Manassas South or Manassas North are dragging down performance; it could be both. These routes were 
modified in late 2019 as part of OmniRide’s western restructuring initiative.  

Commuter Routes 

Three express routes stand out for having multiple measures below the identified performance standard: 

• Lake Ridge-Mark Center (L-300) 
• Dale City-Mark Center (D-400) 
• Tysons Corner (T) 

Each of these routes are subsidized by Virginia funding above normal appropriations because each has been 
identified as having a strategic purpose. It is possible a market will develop in the coming years as additional 
development occurs in each job center. If lagging performance continues, these routes may be revised or 
eliminated, in coordination with DRPT and other stakeholders. 

Another area for improvement is overcrowding incidents. Two routes, Dale City-Washington (D-100) and 
Gainesville-Washington (611), stand out for exceeding the performance measure. The D-100 was overcrowded 
(defined as having more than 57 passenger on-board the vehicle) approximately 6 percent of its FY18 trips, while 
the 611 was over 57 passengers on a trip 10 percent of its FY18 trips. While some of this crowding could be due to 
weather or other unusual circumstances, the data indicate that these routes would be best to add service to help 
alleviate the issue. 
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Operating and Network Efficiency Evaluation 
This section presents an efficiency evaluation of OmniRide’s current network, with two sections of analysis. The 
first part is a summary of characteristics for individual routes, broken up into express and local services. This 
includes information on frequency, span, daily ridership, travel speeds, and on-time performance, along with an 
evaluation of what works and what may need improvement within the network. The second half of this section 
evaluates opportunities for improvement based on the efficiency of the existing network.  

Commuter Bus Network Efficiency Evaluation 

The efficiency of the OmniRide Commuter Bus network is explored in this section. In general, the express services 
are well used and OmniRide does a good job of reviewing data and updating the services to match customer 
demand. 

Service Characteristics 

Service characteristics of each express route are presented in Table 13. The table shows one-way trips, span, and 
daily ridership for each route. One-way trips are broken into Monday through Thursday and Friday entries. 
OmniRide tends to operate fewer trips on Fridays due to lower demand associated with Federal workers and 
flexible work arrangements. This represents data as of FY 2018. 

In general, the daily ridership tends to match the service levels provided by each route. This is because OmniRide 
monitors ridership on each express route and adds service when needed. However, there are two routes that show 
a disparity between the ridership and service levels: 

Gainesville-Washington (611): The 611 route ranks fourth in daily ridership but tenth in number of daily one-way 
trips. While this results in a high average riders per trip average, it indicates OmniRide could consider additional 
service from Gainesville in the future. One note is that new service from Gainesville is proposed as part of the 
Transform 66 Outside the Beltway project.    

Manassas-Pentagon (602): The 602 route ranks 10th in ridership but seventh in the number of daily one-way trips. 
This results in the 602 having the 12th worst riders per trip average, with only the three DPRT-supported routes 
(Tysons Corner, Dale City-Mark Center, and Lake Ridge-Mark Center) performing worse. It is possible that a small 
reduction of service could be used elsewhere in the route network. 

On-time Performance 

OmniRide is currently developing methodology and standards to measure on-time performance. The first step in 
this process is working with their existing datasets to develop an initial baseline for on-time performance after 
OmniRide’s December 2019 service changes have been implemented. On-time performance evaluation will be 
incorporated into subsequent updates of the TSP. 

Commuter Network Design 

A map of the OmniRide Commuter Bus network is available here. Because the network generally offers point-to-
point service between park and ride lots and activity centers, there are very few transfers between services. One 
notable exception is the design of return services in the midday and afternoon periods. OmniRide coordinates 
some routes to share return services. For example, the Dale City-Washington (D-100) schedule also includes a Lake 
Ridge-Washington (L-100) trip leaving downtown Washington at 6:42pm, with service to the Pentagon. The 
schedule also includes a Dale City-Washington Navy Yard (D-300) trip leaving the Pentagon and returning to the 
Dale City Commuter Lot at 8:04pm. This coordination of service stretches OmniRide’s l imited resources to provide 
more service to more riders as they navigate the network. 

http://omniride.com/service/map/
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Table 13: Express Route Service Levels 

Express 
Weekday 

One-way Trips Span Avg. Daily Riders* 

Lake Ridge-Washington (L-100) 
25 M-Th 

17 Friday 
5:29a -  
8:20p 

677 

Lake Ridge-Pentagon/Crystal City (L-200) 
15 M-Th 

11 Friday 
5:35a -  
8:43p 

340 

Lake Ridge-Mark Center (L-300) 
8 M-Th 

5 Friday 
5:05a -  
6:27p 

39 

Dale City-Washington (D-100) 
41 M-Th 

33 Friday 
4:25a -  
7:54p 

1,315 

Dale City-Pentagon-Rosslyn/Ballston (D-200) 
19 M-Th 

15 Friday 
4:30a -  
8:30p 

431 

Dale City-Washington Navy Yard (D-300) 
16 M-Th 

14 Friday 
4:15a -  
9:03p 

444 

Dale City-Mark Center (D-400) 
7 M-Th 

6 Friday 
4:45a -  
6:22p 

60 

Gainesville-Washington (611) 
12 M-Th 

11 Friday 
5:13a -  
6:56p 

501 

Gainesville-Pentagon (612) 
9 M-Th 

9 Friday 
4:56a -  
9:18p 

248 

Haymarket-Rosslyn/Ballston (622) 
8 M-Th 

8 Friday 
5:33a -  
7:37p 

** 

Montclair-Washington (MC-100) 
20 M-Th 

17 Friday 
4:29a -  
8:53p 

654 

Montclair-Pentagon (MC-200) 
16 M-Th 

12 Friday 
4:40a -   
8:01p 

412 

South Route 1 (RS) 
9 M-Th 

7 Friday 
5:12a -  
7:47p 

207 

Manassas-Washington (601) 
12 M-Th 
9 Friday 

4:53a -  
7:37p 

221 

Manassas-Pentagon (602) 
15 M-Th 

12 Friday 
4:43a - 
9:18p 

229 

Tysons Corner (T) 
8 M-Th 

7 Friday 
6:20a - 
6:45p 

75 

  *Data are for FY18. 

**Ridership data not available for Haymarket route.  
    Service only offered on weekday peaks. 

Motorbus Network Efficiency Evaluation 

The efficiency of the OmniRide Motorbus network is explored in this section. In general, the Motorbus network i s 
not as well used as the Commuter Bus network. However, much of this is related to land use and the coverage-
style nature of the local service in Prince William County. Because of the low-density development pattern and 
collector/arterial design of the roadway network, most residents who have access to a vehicle in the county 
choose to drive to conduct their daily lives.  

Service Characteristics 

Service characteristics for the Motorbus network are presented in Table 14. A select number of routes in eastern 
Prince William County (along the I-95 corridor) also operate on Saturdays. The table shows the average frequency 
between trips instead of the number of one-way trips. As the table shows, most routes tend to operate every 30 to 
40 minutes on weekdays, with longer intervals on Saturdays.  
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Routes were evaluated on both headway and daily ridership to understand how routes rank within the system. In 
general, the ridership on the local network matches with the level of service provided, an indication that OmniRide 
planners keep tabs on the data and adjust routes as needed.  

The one exception to this is the Manassas route (which is an aggregation of the Manassas North and Manassas 
South routes). This route ranks second in the total number of daily trips, but seventh in overall daily ridership. The 
indication is that the Manassas routes are not performing well relative to other routes in the network and could be 
adjusted to better connect to destinations that matter in this area. Planned modifications to the western route 
structure are discussed in Chapter 3. 

Table 14: Motorbus Service Levels 

Local 

Weekday  Saturday  
Average 

Headway 
Span 

Daily 
Ridership 

Average 
Headway 

Span 
Daily 

Ridership 

Woodbridge 43 min 
5:03a - 
10:49p 

824 80 min 
6:46a -  
10:45p 

396 

Dale City 47 min 
5:27a - 
10:53p 

449 87 min 
6:47a -  
10:43p 

225 

Dumfries 47 min 
5:16a -  
10:37p 

591 87 min 
6:50a -  
10:34p 

257 

Route 1 73 min 
5:25a - 
10:21p 

255 99 min 
7:10a - 
10:00p 

117 

Manassas 37 min 
5:56a - 
8:38p 

208 - - - 

Manassas Park 75 min 
5:28a - 
8:38p 

104 - - - 

Cross County 65 min 
6:15a - 
8:03p 

285 - - - 

Metro Express             

Prince William 48 min 
5:00a - 
11:18p 

561 90 min 
7:35a -  
11:05p 

257 

Manassas 62 min 
4:10a - 
8:38p 

173 - - - 

Linton Hall 110 min 
5:03a - 
7:42p 

105 - - - 

*Data are for FY18. 

On-time Performance 

As discussed in Motorbus Network Efficiency Evaluation above, OmniRide is currently developing on-time 
performance methodology and standards. On-time performance evaluation will be incorporated into subsequent 
updates of the TSP. 

Motorbus Network Design 

The OmniRide Motorbus network includes two service types; OmniRide Local routes operating within the county 
and OmniRide Metro Express routes that connect to Metrorail stations in adjacent Fairfax County. The Local 
network has two distinct service areas—the western area is focused on communities along I -66, including 
Manassas and Manassas Park, while the eastern area is focused on communities along I -95.  

Connecting the two service areas is the East-West Express, which facilitates east-west travel within the county. The 
East-West Express has timed transfers from other routes at two transit centers, one in Woodbridge and one in 
Manassas. This network design allows OmniRide to operate as efficiently as possible with the limited resources 
provided to the Motorbus network.  
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Opportunities for Improvement 

There appear to be several opportunities for improvement based on the analysis in this section: 

• Gainesville-Washington (611): potential to add trips due to the fact that ridership is higher than the 
provided service levels 

• Manassas-Pentagon (602): potential to reduce trips due to underutilization of this service relative to 
service levels 

• Manassas (65/67): revise service to provide better connections to destinations in western service area 

Opportunities to Collaborate with Other Transit Providers 
This section provides detail on the transit service providers that operate in or near Prince William County. The first 
section identifies the providers, while the second section provides detail on potential collaboration.  

Regional Partners 

A total of eight transit operators provide service adjacent to or in Prince William County: 

• WMATA: The Washington Metropolitan Area Transit Authority (also known as Metro) operates bus and 
rail services in the District of Columbia, Virginia, and Maryland. No WMATA service enters Prince William 
County. The closest rail station is the Franconia-Springfield Station at the end of the Blue Line. Only a 
couple of Metrobus lines operate near Prince William County. The 11Y operates in Mount Vernon and 18H 
and 18P each operate in Burke.  

• Fairfax Connector: Fairfax Connector is the local and express bus network operating in Fairfax County, 
Virginia. Similar to OmniRide, bus service is designed to serve distinct directions and clusters of suburbs. 
In the southern part of the county, the route network serves Burke, Lorton, Springfield, and Mount 
Vernon, along with express bus service in the I-95 corridor. In the western part of the county, routes serve 
Centreville, Chantilly, along with express bus service in the I -66 corridor. A third focus area is the McLean-
Tysons-Reston-Herndon corridor along SR 267. 

• VRE: Virginia Railway Express is the commuter rail provider operating rail service to Alexandria, Crystal 
City, L’Enfant Plaza, Washington Union Station. VRE operates two lines: the Fredericksburg Line to the 
south and the Manassas Line to the west. Each line provides service to Prince William County and each 
provides 16 trips per day (eight in each direction). 

• CUE: City-University Energysaver is the local bus service for Fairfax City, Virginia. CUE operates two routes 
and provides connections to George Mason University, the Vienna/Fairfax-GMU Metrorail Station, and 
circulation throughout the city. 

• DASH: DASH is the transit service for Alexandria, Virginia. DASH serves both neighborhoods and main 
thoroughfares. It connects major destinations in the city, including Old Town, four Metrorail stations (Van 
Dorn, Eisenhower, King Street, and Braddock Road), Northern Virginia Community College, and the Mark 
Center.  

• ART: Arlington Transit is the transit service for Arlington, Virginia. Similar to DASH, ART serves both 
neighborhoods and main thoroughfares. It connects major destinations in the county, including Crystal 
City, the Pentagon, five Metrorail stations (East Falls Church, Rosslyn, Pentagon, Pentagon City, and 
Crystal City), and the densely developed Ballston and Virginia Square neighborhoods. ART also provides an 
important connection at Shirlington Station. 

• Loudoun County Transit: Loudoun County operates both express and local transit service. Express service 
connects the county to job centers in Northern Virginia and the District (including Rosslyn, Crystal City, the 
Pentagon, and downtown Washington). The local bus service tends to be clustered in the more developed 
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eastern part of the county (which shares a border with Fairfax County), but service is provided west to 
Leesburg and Purcellville. 

• FRED: Fredericksburg Transit (aka FRED) is the transit service for Fredericksburg and surrounding cities 
along I-95 south of Prince William County. FRED serves four distinct markets: the town of Fredericksburg 
itself, Stafford, Spotsylvania County, and VRE feeder service. The VRE service connects at Quantico Station 
in Prince William County. All FRED service is deviated fixed route, with a ¾ mile buffer around each route 
in operation.  

Current Collaboration 

The transit and TDM operators of Northern Virginia and DC coordinate and collaborate often on regional transit 
planning initiatives. The following describes some of the major items. 

• I-66 and I-395 Commuter Choice Program — OmniRide collaborates with the Northern Virginia 
Transportation Commission (NVTC) to evaluate potential projects under consideration to receive toll 
revenue from Express Lanes on I-66 (Inside the Beltway) and I-395 

• Transform 66 Outside the Beltway — OmniRide is working with DRPT and other transit providers in the I -
66 corridor to identify transit improvements to receive funding from the proposed Express La nes on I-66 
Outside the Beltway 

• Regional Flexible Vanpooling — OmniRide is organizing a contingent of the representatives from 
vanpooling providers and transportation professionals that support vanpooling to discuss the 
implementation of new vanpool technologies and cross-jurisdictional partnerships 

• Convening mobility councils of topics of regional importance — Building on OmniRide’s desire to be 
more than just a bus service provider, OmniRide has begun to host ongoing discussions and work sessions 
with key stakeholders on topics such as regional vanpooling initiatives, “slugging,” connections between 
land use and transportation, and human services transportation. 

• Fare Payment — OmniRide is investigating a mobile ticketing application, having worked with 
Alexandria’s DASH service and VRE on their recent mobile ticketing pilot.  

• SmarTrip Regional Partners — OmniRide is a member of the SmarTrip regional partner group that has 
created and maintains a regional electronic fare collection system. OmniRide has been active in the 
planning for updating the current fare collection system as well as planning for the next generation of fare 
collection in the region. 

Opportunities for Improvement 

After consideration of all eight providers adjacent to OmniRide, opportunities for additional coordination are 
summarized below. It should be noted that OmniRide has made many efforts over the years to coordinate with 
surrounding providers and some of these issues have been previously discussed or studied.  

• Commuter Bus Layover, Storage, and Staging: MWCOG conducted a regional bus staging and parking 
study in March 2015. The study found that there was a specific need for short-term layover for commuter 
and motorcoach operators and improved curbside capacity for bus staging. As more routes are proposed 
into Washington, D.C., this continues to be a concern and potential point for further collaboration with 
regional providers and the District of Columbia. 

• FRED Transit: There is potential for OmniRide to extend express service to both Stafford County and the 
independent city of Fredericksburg. FRED already provides some service in the county, including 
connections to VRE at Quantico. While VRE is the best choice for connecting to Crystal City, L’Enfant Plaza, 
and Washington Union Station, there are other activity centers in Northern Virginia that may be attractive 
to Stafford and Fredericksburg riders. Therefore, OmniRide could look consider express service that 
provides direct connections to the Pentagon, Mark Center, Rosslyn, and Tysons13. 

                                                             
13 OmniRide has applied for Commuter Choice funding in FY 2020 for new service from Stafford to DC  
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• Route 28 between Prince William and Dulles: The Route 28 corridor runs through three jurisdictions and 
serves multiple activity centers. Interest in bus service between Prince William and Dulles is long-standing 
and may best be accomplished through a regional approach.   

• Coordination between Manassas and Centreville Service: In western Fairfax County, the communities of 
Centreville and Chantilly sit within 10 miles of Manassas and Manassas Park. Current service stays on each 
side of the county l ine, and the Fairfax Connector service is primarily set up to collect passengers in local 
neighborhoods and deliver them to the Vienna Metrorail station at the end of the Orange Line. Daily 
transportation needs rarely conform to political boundaries, and there may be some value of extending 
OmniRide service north into Centreville or extending Fairfax service south towards Manassas. There may 
be opportunities to connect to VRE or the new Balls Ford Park and Ride lot when it opens in 2022. 
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CHAPTER 3: PLANNED IMPROVEMENTS AND MODIFICATIONS 

Introduction 
Chapter 3 identifies and prioritizes service improvements and associated capital improvements for OmniRide’s 
transit services. This chapter begins by discussing the operational considerations and constraints, ridership and 
operating cost methodology, and needs of the transit system. After the introductory section, this chapter is 
organized as follows: 

• The planned service improvement projects section describes specific service changes, detailing impacts 
to operations, ridership, cost, and service efficiency. Each project description also includes how it 
supports the needs of the system. 

• The prioritization of planned service improvements places each of the projects into short-term (1 to 3 
years), mid-term (3 to 7 years), and long-term (7 to 10 years) timeframes, highlighting the associated 
capital and operations costs. 

• The service development section summarizes the prioritized projects by operational requirements such 
as service hours and miles. 

• The summary of strategic plan recommendations relates recommendations to projects in this chapter. 
• The additional recommendations section addresses other studies and initiatives that should be 

considered in the strategic planning process. 

This chapter intends to identify all expected service improvement projects for OmniRide over the next 10 years. All 
projects are financially constrained and are therefore reasonably attainable over the TSP timeframe based on 
expected funding and available grant programs. As with any planning effort however, the degree of uncertainty for 
implementation increases through time. Although all projects here have been examined and prioritized, the 
implementation of each project may change due to evolving circumstances and other forces outside the control of 
OmniRide. The service plan will be updated during the annual TSP update process. 

Service improvements discussed in this chapter are grouped by service type, following the route naming 
conventions associated with the rebranding of OmniRide in June 2019. Service improvements are also divided into 
east and west sides of the county. Western service includes local service within the communities of Manassas, 
Manassas Park, Haymarket, and Gainesville and express service originating from these areas and traveling along 
the I-66 corridor. The eastern services include the communities of Dale City, Woodbridge, Lake Ridge, Quantico, 
Dumfries, Occoquan, and Montclair and travel on the I-95 corridor. 

Improvements are identified based on based on: 

• Existing route performance 
• Trend and gaps analyses and community survey results presented in Chapter 2 
• Existing local and regional plans for OmniRide service 
• Workshop and meetings with OmniRide staff 
• Input received during the public outreach process 
• Stakeholder meetings 

Several existing plans and studies provided the foundation for the service needs included i n this chapter. These 
plans include phase I of the Strategic Plan and recent planning efforts such as the restructuring of local bus service, 
as well as regional planning efforts for express bus services in managed lanes in the I -95 and I-66 corridors.  

Ridership and Operating Cost Methodologies 

Ridership and operating cost methodologies were developed to help guide the prioritization of projects into short-, 
mid- and long-term time periods within the 10 years of this TSP. These methodologies were applied to each project 
presented in this chapter to estimate ridership and operating costs. These estimates were then used to prioritize 
the projects based on their cost, ridership, and productivity, and place them into short-, mid-, and long-term 
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timeframes. It should also be noted that to maintain consistency, projects that already applied for Commuter 
Choice funding maintained existing ridership figures rather than recalculate those estimates. Detailed ridership 
and operating costs methodologies can be found in Appendix B. 

Operational Considerations and Constraints 

Facility & Capacity Constraints 

It is important to note that service expansions in the short-term are constrained by the capacities of existing 
faci lities, namely OmniRide’s maintenance facility and commuter lots. OmniRide’s existing maintenance facility on 
the eastern side of the county at the OmniRide Transit Center has been at capacity for several years, meaning 
there is no room for additional buses to be stored. To alleviate this constraint, as well as reduce deadheading costs 
for routes operating on the western side of the county, OmniRide has been actively pursuing the development of a 
western maintenance facility. The intent is to store and maintain the buses used for services on the western side of 
the service area near where they begin revenue service. Construction of the western maintenance facility near the 
intersection of Balls Ford Road and Prince William Parkway is well underway and is anticipated to be substantially 
complete by mid-2020. 

An additional constraint on OmniRide Express and Metro Express services is parking capacity at several commuter 
lots. Until additional parking for passengers is provided at lots that are currently full, OmniRide is at effective 
capacity on Express and Metro Express service from these lots. Lots without adequate parking space include the 
Horner Road, Telegraph Road, Route 234 (Montclair) and the Cushing Road lot along I -66. On the eastern side of 
the county, a new commuter parking facility is being planned in the Neabsco Mills district near the Opitz Boulevard 
interchange east of I-95. This facility will be developed as a combined transit hub and commuter parking garage, 
with some of the eastern OmniRide local and commuter routes potentially restructured to serve it. On the western 
side of the County, the Haymarket Park and Ride at US Route 15 opened in December 2018 and approximately 900 
interim spaces opened at the University Boulevard lot in Gainesville in October 2019, which helped to lessen the 
severity of the constraint.  

Funding Considerations 

The recommendations in this chapter represent a significant increase in operations from previous years. This is 
consistent with expected increases in funding from new and expanded funding sources. The Transit/TDM study as 
part of the Transform 66 project outlined robust additional point-to-point commuter service on the I-66 corridor to 
be operated by OmniRide and Fairfax Connector. An annual transit payment from the private developer to the 
Commonwealth toward transit projects in the corridor is included in the project contract documents. OmniRide is 
anticipating that portions of that money will be allocated to OmniRide to pay for this additional service (capital and 
operating costs). On the I-66 corridor, another annual funding program through NVTC (Commuter Choice) offers 
the opportunity for OmniRide to apply for additional funding. The Commuter Choice program is competitive 
among other regional jurisdictions. On the I-95 corridor, the I-395 Express Lanes project will also generate a 
payment of approximately $15 million annually towards transit and TDM projects. The I -395 Commuter Choice 
program, administered through the Northern Virginia Transportation Commission (NVTC), will allocate funding for 
this service. Many of the I-95 projects outlined in this chapter would be candidates to compete for that funding. 

Capital Cost Methodology 

Capital costs for each project l isted in this chapter represent the costs for additional vehicles needed to operate 
this service. Costs are based in FY 2020 dollars and use cost assumptions for vehicle type based on the type of 
service (such as local or commuter service). Costs in this chapter do not include replacement vehicles or spares. 
More detail about capital implementation is included in Chapter 4, the Implementation Plan.   
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Needs Identification 

Continued Population and Employment Growth 

Before specific projects can be determined, needs must be identified. In general, both population (10 percent) and 
employment (12 percent) are expected to increase in greater Washington Metropolitan Area between 2020 and 
203014. Prince William County (including the independent cities of Manassas and Manassas Park) will exceed those 
growth rates, with an expected 12 percent population growth and a 21 percent employment growth. Additionally, 
as described in Chapter 2 in the Transit Demand and Underserved Area Evaluation, Prince William County has 
higher than average minority and foreign-born populations, measures that are associated with higher transit 
propensity. To accommodate growth and limit congestion, additional transit service will be needed both in Prince 
William County and to activity centers located in Northern Virginia and Washington, D.C. Table 15 shows the 
projected employment and population growth in the region. The gaps analysis presented in Chapter 2 goes into 
greater detail regarding areas within the OmniRide service area where demographic change could result in an 
increase in transit ridership. 

Table 15: Projected Population and Employment Change 

  Population Employment 

  2020 2030 Change 2020 2030 Change 

Prince William County 
Manassas 
Manassas Park 

527,600 592,900 12% 196,400 237,600 21% 

Rest of Northern Virginia 2,455,800 2,771,700 13% 1,457,500 1,667,300 14% 

Washington, D.C. 729,500 842,200 15% 846,300 937,900 11% 

Maryland 3,717,700 3,973,600 7% 1,813,200 1,992,000 10% 

Totals 7,430,500 8,180,400 10% 4,313,400 4,834,800 12% 

  

                                                             
14 Based on MWCOG Regional Travel Model Forecast 9.1  
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Community Engagement Feedback 

The results from the community survey (see Chapter 2 for more detailed summary) also support the need for more 
frequent service and adding service to more destinations. The graphs below show that survey respondents put the 
most investment in providing more frequent service (26 percent) and that the main barriers to taking transit 
include the lack of service being available and the trip taking too long.  Other responses that were provided in the 
comments related to overcrowding of some routes and fares being too high.  

Figure 24: Community Feedback on Investment Priorities 
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Figure 25: Community Reasoning for Not Taking Transit 

 

OmniRide Local and East-West Express 

As the gap analysis in Chapter 2 shows, much of Prince William County has density15 that indicates it can support 
fixed route service with an hourly headway (i.e., every 60 minutes). Currently, local service is provided as deviated 
fixed route, meaning buses can deviate up to ¾ mile from the alignment to pick up or drop off passengers. 
Although this reduces costs by negating the need for paratransit service, it ultimately is a disservice to fixed route 
passengers by creating uncertainty in where the bus is located along the alignment. In the Manassas area 
specifically, the existing local routes (Manassas and Manassas Park OmniRide Local routes) are the two worst-
performing routes according to the performance evaluation presented in Chapter 2 for passengers per revenue 
hour, passengers per trip, and net cost per passenger. Representatives from Manassas and Manassas Park have 
also been working recently with OmniRide staff to ensure that their jurisdictional subsidies for transit service are 
being used effectively for the latest existing and proposed land use patterns.  

Based on these needs, one proposed project is to restructure OmniRide Local routes to provide fixed route service 
with underlying paratransit service in both the western and eastern areas of the county. The western areas are 
anticipated to be used as a pilot to test results before conducting a similar plan for the eastern areas. The goal of 
this project would be to increase the reliability of the service, reflect current and proposed land use changes, and 
expand service availability to more potential users. It also provides OmniRide with an opportunity to experiment 
with a different service model that could potentially be expanded to a broader area if successful. Other identified 
needs include route alignment changes, service to new areas, and improved frequencies. 

OmniRide Metro Express 

To complement a restructuring of local routes, as well as the introduction of new commuter lots, there is also an 
identified need to modify the three existing OmniRide Metro Express routes. Needed modifications include 

                                                             
15 Expressed as (jobs+population)/acre 
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improved frequencies and route alignment changes to serve new transfer points and commuter lots, shorten 
routes, and provide more point-to-point service. 

OmniRide Express 

OmniRide Express ridership is driven by many factors. At the origin end, demand is a function of parking 
availability. At the destination end traffic conditions, parking cost and availability, and employment density are all 
factors.  

For this analysis, the study team primarily focused on employment density. The gaps analysis shows expected 
employment growth throughout Northern Virginia and downtown Washington, D.C. Service needs for I-66 and I-95 
corridors are presented below.  

I-66 Corridor Service Needs 

The I-66 corridor is currently undergoing an enormous change with the construction of Express Lanes. Lanes are 
already open from I-495 to the Washington, D.C., border in peak period, peak direction. Construction to build new 
Express Lanes from I-495 west to Gainesville is scheduled for completion in Fall 2022 (FY 2023). Toll revenue is 
expected to contribute to both operational and capital costs for increased commuter bus service.   

Findings from prior I-66 Transit/TDM plans were used as a basis for travel analysis for this corridor. Based on 
projected employment growth, unconstrained needs identified for travel in the I -66 corridor include new or 
expanded service to: 

• Rosslyn/Ballston (expanded) 
• Merrifield (new) 
• Capitol Hill and Union Station (new) 
• Tysons Corner (expanded) 

As Fairfax County and Prince William County look to improve the Route 28 corridor, additional service may be 
warranted to the locations l isted below, especially if high-occupancy vehicle (HOV) lanes are being considered: 

• Herndon/Reston (new) 
• Chantilly/Westfields (new) 

I-95 Corridor Service Needs 

In 2014, existing high-occupancy vehicle (HOV) lanes on I-95 were converted to express lanes from I-395 at Edsall 
Road in Fairfax County to Garrisonville Road in Stafford County. As a subsequent phase, the Commonwealth of 
Virginia is currently converting the I-395 high occupancy vehicle (HOV) lanes to express lanes and expanding the 
lanes from two to three lanes between Edsall Road and Eads Street, which opened in November 2019. 

To identify potential transit and transportation demand management (TDM) services along the entire Express 
Lanes corridor to Stafford County, DRPT completed the I-95/I-395 Transit/TDM Study. Potential transit service and 
facility improvements in the I-95 corridor identified as needs as part of the study include: 

• Frequency improvements to existing routes 
• Extensions of existing routes to additional destinations 
• New OmniRide Express routes 
• New OmniRide Local routes (feeder service) 
• Additional commuter parking in Prince William County 
• Additional vehicle resources 
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Planned Service Improvements 
This section presents specific route improvements based on the needs identified in the Needs  Identification 
section and discussions with OmniRide staff. The planned service improvements are grouped into sections for 
OmniRide Local and East-West Express, OmniRide Metro Express, and OmniRide Express. Each project begins with 
a description of service changes followed by details on how the project fulfills needs of the transit system. 
Operating statistics, as well as estimates for ridership are included for each project. Projects are prioritized and 
shown by timeline in later sections of the chapter.  

Each project in this section is financially constrained, meaning that funding for the project has already been 
secured or could reasonably be secured in the future. However, simply because a project is included in this section, 
does not guarantee its implementation. Financial conditions are l ikely to evolve over time, and projects may 
ultimately change or become eliminated. 

Flexibility in Implementation 

The service described in this plan represents the best estimates at the time of developing recommendations 
(October 2019) and is subject to change to funding availability, concurrent planning efforts, and changing demand. 
Updates to implementation and potential service destinations will be made during the annual updates to the TSP 
by OmniRide. Some specific factors that may result in changes to these recommendations are: 

• Availability of funding through I-66 Commuter Choice and I-395 Commuter Choice Projects 

• Recommendations of the revised Transit/TDM plan and availability of funding through the I -66 Outside 
the Beltway Transit Payment 

• Monitoring performance on routes and changing travel patterns with the opening of the Express Lanes in 
2023 

OmniRide Local and East-West Express 

Project 1. Revise Western Local Service 

Project Description: 

Western local service is proposed to revise the three existing local services. The services currently meet at 
Manassas Mall. The connection point will, however, be shifted to Old Town Manassas. The proposed changes for 
western local services would take the three existing local routes and convert them into three different routes that 
terminate in Old Town Manassas. The three proposed routes are: 

• Old Town to Northern Virginia Community College (NVCC) 
• Old Town to Manassas Park VRE via Liberia Avenue 
• Old Town to Park Place via Manassas Drive 

The three new western local routes are proposed to operate as true fixed route instead of deviated fixed route. 
OmniRide is expected to establish a paratransit zone serving trips within ¾ mile of the western fixed route 
alignments. For this project the paratransit service is projected to require two buses during peak periods and one 
bus during off-peak periods operating a total of 19.5 hours each weekday. Table 16 presents the operating 
statistics for Project 1, while Figure 26 presents the revised route alignments. 

In addition, the East-West Express will be modified to terminate in Old Town Manassas (see Project 5 for further 
detail). 

Needs Fulfillment: 

• The current connection point is at Manassas Mall. However, a review of ridership patterns reveals few 
riders are destined for the mall. Shifting the connection to Old Town Manassas would give riders a better 
connection to a location with greater ridership demand. The connection gives riders better access to 
government services as well as the Manassas VRE Station. 
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• Shifting from deviated fixed route to fixed route will improve on-time performance of the routes. This is 
expected to improve reliability and connectivity, establishing an expectation that the bus will stay on its 
alignment at all times. 

Table 16: Project 1 Change from Existing in Operating Statistics 

Project 
Description 

One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 
Daily Riders 

per 
Revenue-

Hour 

Annual 
O&M 
Cost 

O&M 
Cost 
per 

Rider 

Capital 
Cost 

(FY 20) Low High 

Revised 
Western 
Local Routes 

N/A 3,794 N/A 2 
0 

(Comparable 
to Existing) 

0 
(Comparable 
to Existing) 

N/A $567,000 N/A $160,000 

Figure 26: Project 1 Proposed Service 
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Project 2. New Local Service to Innovation Drive 

Project Description: 

Project 2 is a new local route that would operate between the Old Town Manassas hub and Innovation Drive. This 
area—already developed with large scale corporate campuses—is expected to continue to grow and could be ripe 
for a new local service in the future. Table 17 presents the operating statistics for Project 2, while Figure 27 shows 
the alignment of the proposed route. 

Needs Fulfillment: 

• OmniRide would like to continue to grow and expand service where there is opportunity. The proposed 
Route 2 would connect the growing Innovation Technology Park, including the George Mason University 
campus already located there, with Manassas and connections to other OmniRide services at the Old 
Town Manassas connection point.  

Table 17: Project 2 Change from Existing in Operating Statistics 

Project 
Description 

One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

(FY 20) Low High 

Old Town 
Manassas to 
Innovation Drive 

15 4,047 45,747 1 27,000 36,000 6.7 $605,000 $22.41 $500,000  

Figure 27: Project 2 Proposed Service 
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Project 3. Enhanced Local Bus Service on Route 1 

Project Description: 

OmniRide currently provides local service along Route 1. Beginning at the Quantico Amtrak Station, the route 
travels north on Route 1 (Jefferson Davis Highway) through Dumfries and up to Woodbridge, terminating at the 
Woodbridge VRE Station. The route currently operates six round trips in the AM and seven trips in the PM. This 
project would increase the number of trips by two round trips in the morning and two in the evening, bringing an 
additional 15,000 to 23,000 riders annually, as shown in Table 18. Figure 28 shows the revised route alignments 
for eastern local routes, including service on Route 1. 

Needs Fulfillment: 

• This route has strong ridership and increasing the number of trips would provide more frequent travel 
options along the corridor and connections to VRE. 

Table 18: Project 3 Change from Existing in Operating Statistics 

Project 
Description 

One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

(FY 20) Low High 

Enhanced Bus 
Service on Route 
1 Local 

8 2,040 28,846 1 15,000 23,000 7.4 $305,000 $20.33 $500,000  

Project 4. Revise Eastern Local Routes 

Project Description: 

The proposed change for eastern local services is to take the four existing local routes and convert them into seven 
routes that serve more localized areas. The seven proposed routes are: 

1. Route 234: operating between Dumfries Walmart and Fortuna 
2. Dale City: operating on Dale Blvd between Hoadly Road and the OmniRide transit center with potential 

extension to the new Neabsco Mills transit hub 
3. Lake Ridge: operating between Woodbridge VRE and Hoadly Road at Prince William Parkway 
4. Lake Ridge to Dumfries: operating between Tacketts Mill to Dumfries Walmart via Potomac Mills 
5. North Route 1: operating on Route 1 between Woodbridge VRE and Dumfries Walmart with potential 

extension to Neabsco Mills transit hub 
6. South Route 1: operating on Route 1 between Dumfries Walmart and Quantico 
7. Woodbridge: operating between Woodbridge VRE and Chinn Center via Potomac Mills 

All  of the existing route alignments would be covered by the new routes, along with new service on Minnieville 
Road and Route 234. However, this service plan could change depending on OmniRide’s experience with western 
service changes. Table 19 presents the operating statistics for Project 4, while Figure 28 shows the proposed 
network. This is a conceptual network layout that represents the most current assumptions. Further refinement 
will  be required to confirm exact alignments and route connections. 

As with western services, the revised eastern network would discontinue the deviated fixed route policy and 
instead would operate strictly as fixed route. Underlying paratransit will be operated within ¾ mile of the revised 
eastern local service network. It is assumed at this point that operational changes will be cost-neutral but capital 
costs will be required for paratransit purchases. This assumption may change depending on the performance of 
the western service pilot. 

Needs Fulfillment: 

• The revised network would allow OmniRide to better tailor local service to demand. By splitting up routes, 
OmniRide will be able to increase (or decrease) service frequency as demand warrants on smaller 
segments. The existing local network was unable to accomplish small scale service improvements because 
the routes were much longer, which meant more dollars to increase frequency. 



 

OmniRide Strategic Plan – Phase III    

Transit Strategic Plan – Chapter 3 Page 59 

• As with the western restructure, operating fixed routes and underlying paratransit instead of deviated 
fixed routes will improve the on-time performance and reliability of the service. 

Table 19: Project 4 Change from Existing in Operating Statistics 

Project 
Description 

One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

(FY 20) Low High 

Revised Eastern 
Local Routes 

N/A 5,169 N/A 2 52,000 65,000 10.1 $773,000 $14.87  $160,000 
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Figure 28: Project 4 Proposed Service 
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Project 5. Revise East-West Express (formerly Cross County Connector) 

Project Description: 

Changes to local service will mean that the East-West Express service will also change in order to continue to 
connect local riders on both sides of Prince William County. In the west, the East-West Express will be shortened to 
connect at the Old Town Hub. In the east, the route will continue to terminate at the OmniRide Transit Center but 
could change if the proposed Neabsco Mills district commuter parking facility also includes a new transit hub. 

Table 20 presents the operating statistics for Project 5, while  

Figure 29 shows the revised route alignment. This project is broken up into two phases. The first phase would be 
the modified alignment and would be implemented at the same time as the restructuring of the eastern and 
western local routes. The second phase would change the terminus of the route from the existing transit center to 
the new Neabsco Mills transit hub. 

Needs Fulfillment: 

• The shortening of the alignment will enable the East-West Express to maintain better on-time 
performance, and therefore increase the reliability of the service. 

Table 20: Project 5 Change from Existing in Operating Statistics 

Project Description 
One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated 
Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M 
Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

Low High 

5A. Revised East-West 
Express (Modified 
Alignment) 

0 0 -20,099 0 N/A N/A N/A $0 N/A $0  

5B. Revised East-West 
Express (Modify 
Terminus to Neabsco 
Mills) 

0 0 -20,382 0 N/A N/A N/A $0 N/A  $0 

 

Figure 29: Project 5 Proposed Service 
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OmniRide Metro Express 

Projects in this section refer to commuter bus service that originates in Prince William County and serves Metrorail 
stations in Northern Virginia. Each project is described in this section and the origins and destinations are shown in 
either Figure 30 (I-66 corridor service) or Figure 31 (I-95 corridor service).   

Project 6. Revise Linton Hall Metro Express 

Project Description: 

The first phase of this project was implemented in FY 2019 and improved the Linton Hall Metro Express service. 
One trip was added in each direction, making four total trips in each direction. This route currently begins its trips 
at the Limestone commuter lot and makes another stop in the county at the Cushing Road commuter lot before 
getting on I-66 and traveling to the Tysons Corner Metro Station. The second phase will further increase frequency 
by eight trips in each direction (16 one-way trips), for 12 total trips in each direction (24 one-way trips). Table 21 
presents the operating statistics for Project 6, while Figure 30 shows the areas served by routes originating along 
the I-66 corridor, including the Linton Hall Metro Express.  

Future consideration will be given to shifting the intermediate stop from the Cushing Road commuter lot to the 
University Boulevard commuter lot once it is completed. Additionally, future consideration will be given to 
circulation in the Tysons area, rather than ending at Tysons Corner Metro Station. The time necessary for 
circulation will be offset by express lane travel time savings. 

Proposed routes include: 

• 6A. Linton Hall Metro Express (add one trip in each direction) 
• 6B. Linton Hall Metro Express (add eight trips in each direction) 

Needs Fulfillment: 

• The additional trips are helping OmniRide keep pace with the increasing demand for commuter services in 
the area. 

Table 21: Project 6 Change from Existing in Operating Statistics 

Project Description 
One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

(FY 20) Low High 

6A. Linton Hall 
Metro Express 
(Increase Frequency) 

2 566 17,238 2 7,000 9,000 12.4 $85,000 $12.14 $1,000,000  

6B. Linton Hall 
Metro Express 
(Further Increase 
Frequency) 

16 3,305 115,668 6 49,000 65,000 14.8 $494,000 $10.08 $3,000,000 
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Project 7. Revise Manassas Metro Express 

Project Description: 

Project 7 includes three phased improvements to the Manassas Metro Express—7A, 7B, and 7C. In Project 7A, the 
Manassas Metro Express will begin to operate from the Manassas Old Town hub concurrent with the western local 
service change. In Project 7B the Manassas Metro Express will expand service to the new Balls Ford commuter lot. 
The additional time required to serve the new Balls Ford commuter lot will be offset by the express lanes on I-66, 
leading to cost-neutrality. Depending on the reduction in cycle time of this service with the use of the express 
lanes, additional circulation in Tysons may be considered. In Project 7C, the Manassas Metro Express will increase 
service to 32 one-way trips (doubling the current number of 16 one-way trips). The additional trips are assumed to 
operate in the middle of the day, restoring all day service on this route. 

Table 22 presents the operating statistics for Project 7, while Figure 30 shows the areas served by routes 
originating along the I-66 corridor, including the Manassas Metro Express. 

Needs Fulfillment: 

• This project will take advantage of the anticipated reduction in travel times on I -66, enabling the route to 
serve more commuter lots without additional resources. 

• Increasing the service on this route by 100% will keep up with the increasing demand for service along the 
I-66 corridor. 

Table 22: Project 7 Change from Existing in Operating Statistics 

Project Description 
One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

(FY 20) Low High 

7A. Manassas Metro 
Express (Old Town 
Manassas Terminus) 

0 0 -11,003 0 N/A N/A N/A $0 N/A $0 

7B. Manassas Metro 
Express (Additional 
Service to Balls Ford) 

0 0 2,445 0 N/A N/A N/A $0 N/A $0 

7C. Manassas Metro 
Express (Increase 
trips) 

16 4,226 4,746 0 56,000 70,000 13.3 $632,000 $11.29 $0  
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Project 8. Revise Prince William Metro Express 

Project Description: 

Project 8 would occur in two phases. In the first phase, Project 8 would increase the frequency of the Prince 
William Metro Express. The headway changes from the existing 35-40 minutes to 20-25 minutes by increasing the 
number of vehicles in service from two to three. In the second phase, Project 8 would modify the terminus of the 
route to the new transit hub at Neabsco Mills, when it is built. The second phase is considered to be cost neutral or 
may even have some minor cost savings because it would likely reduce the revenue miles needed. Table 23 
presents the operating statistics for Project 8, while Figure 31 shows the areas served by routes originating along 
the I-95 corridor, including the Prince William Metro Express.  

Needs Fulfillment: 

• Increasing the number of trips on the Prince William Metro Express would help OmniRide keep up with 
the demand for service. 

Table 23: Project 8 Change from Existing in Operating Statistics 

Project Description 
One-Way 

Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders Daily 
Riders 

per 
Revenue-

Hour 

Annual 
O&M 
Cost 

O&M 
Cost 
per 

Rider 

Capital 
Cost 

(FY 20) Low High 

8A. Prince William Metro 
Express (Increase Frequency) 

8 2,040 61,810 1 16,000 24,000 7.8 $305,000 $19.06 $500,000 

8B. Prince William Metro 
Express (Modify terminus to 
Neabsco Mills) 

0 0 -2,687 0 N/A N/A N/A 0 N/A $0 
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OmniRide Express 

Projects 9 through 16 for OmniRide Express service changes are presented below. Each project is organized by 
proposed commuter lot. These projects are primarily about serving new/emerging employment markets in 
Northern Virginia and the District. Each project is described in this section and the origins and destinations are 
shown in either Figure 30 (I-66 corridor service) or Figure 31 (I-95 corridor service).   

Project 9. Add Balls Ford Road/Revise Portsmouth Commuter Services 

Project Description: 

In Project 9, OmniRide would do two things concurrently to revise commuter services in Manassas.  

1. When the Balls Ford Road commuter lot opens, new services would operate to downtown Washington, 
D.C., and the Pentagon.  

2. Eliminate the service for the 601 (formerly M-100) and 602 (formerly M-200) operating from the 
Portsmouth Commuter Lot.  

Table 24 provides operating statistics and ridership estimates, while Figure 30 shows the areas served by the 
impacted routes originating along the I-66 corridor. 

Proposed routes include: 

• 9A. Balls Ford Commuter Lot to Downtown DC (611, 601, 602) 
• 9B. Balls Ford Commuter Lot to Pentagon (611, 601, 602) 

Needs Fulfillment: 

• The Balls Ford Commuter Lot will increase the supply of commuter parking in the I -66 corridor and help 
alleviate some of the overcrowding in nearby lots. 

Table 24: Project 9 Change from Existing in Operating Statistics 

Project Description 
One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

(FY 20) Low High 

9A. Revised 
Manassas-Balls 
Ford to DC 

4 655 47,484 -1 

22,000 30,000 14.5 $227,000 $10.32  $0 
9B. Revised 
Manassas-Balls 
Ford to Pentagon 

0 864 24,168 1 
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Project 10.  New Bus Service from Haymarket to Rosslyn 

Project Description: 

This project was implemented in FY 2019 and provides new commuter services between the recently opened 
Haymarket commuter Lot and Rosslyn/Ballston. Table 25 provides operating and ridership estimates, while Figure 
30 shows the areas served by routes originating along the I-66 corridor, including this proposed service. 

Needs Fulfillment: 

• The Haymarket commuter lot would extend the reach of OmniRide services westward, increasing the 
reach of the services to more commuters. 

Table 25: Project 10 Change from Existing in Operating Statistics 

Project 
Description 

One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

(FY 20) Low High 

New Bus Service 
from Haymarket to 
Rosslyn 

8 2,558 71,400 1 13,000 20,000 5.1 $382,000 $29.38 $622,000  

Project 11.  Enhanced Bus Service from Gainesville 

Project Description: 

In Project 11, OmniRide would operate existing Gainesville and new commuter services to various regional activity 
centers. Existing Gainesville-Pentagon service will relocate from the Cushing Park and Ride lot to the new spaces 
that open at the University Boulevard lot. Existing service to Washington, D.C., is expected to remain from Cushing 
although the potential to shift to University may be evaluated. Table 26 shows the operational impact of each 
change along with associated ridership estimates, while Figure 30 shows the areas served by the impacted routes 
originating along the I-66 corridor. 

Proposed routes include: 

• 11A. Enhance Bus Service from Gainesville (Cushing) to DC (611) 
• 11B. Enhance Bus Service from Gainesville (University to Pentagon/L’Enfant/Navy Yard) 

Needs Fulfillment: 

• Shifting the existing Gainesville-Pentagon services to University Boulevard will ease pressure off the 
Cushing Road commuter lot and provide direct access to the Express Lanes. 

Table 26: Project 11 Change from Existing in Operating Statistics 

Project Description 
One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 
Daily 

Riders per 
Revenue-

Hour 

Annual 
O&M 
Cost 

O&M 
Cost 
per 

Rider 

Capital 
Cost 

(FY 20) Low High 

11A. Enhanced Bus Service from 
Gainesville (Cushing) to DC 
(611) 

4 1,301 35,700 2 4,000 6,000 3.1 $194,000 $48.50 $1,244,000  

11B. Enhanced Bus Service from 
Gainesville (University) to 
Pentagon (612) 

8 765 6,324 3 4,000 6,000 5.2 $114,000 $28.50 $1,866,000 
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Project 12.  Neabsco Mills District Transit Hub Services 

Project Description: 

In Project 12, OmniRide would operate new commuter services between the proposed Neabsco Mills district 
commuter parking facility and Saint Elizabeth’s (Homeland Security Headquarters (HQ)) (Southeast DC) and 
Eisenhower Avenue (Alexandria). This may be implemented as an extension of services to Navy Yard. Table 27 
shows the proposed changes including operational requirements and impacts to ridership. Figure 31 shows the 
areas served by the impacted routes originating along the I -95 corridor. 

Proposed routes include: 

• 12A. Neabsco Mills District Commuter Parking Facility to Southeast DC 
• 12B. Neabsco Mills District Commuter Parking Facility to Eisenhower Avenue 

Needs Fulfillment: 

• The need for a new transit station is fulfilled with the construction of the Neabsco Mills district commuter 
parking facility. The new service in Project 12 would take advantage of the opportunities the new transit 
hub would provide. 

• New destinations not currently served by OmniRide would be served by these services 

Table 27: Project 12 Change from Existing in Operating Statistics 

Project 
Description 

One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

(FY 20) Low High 

12A. Neabsco Mills 
District to 
Southeast DC 

8 1,591 55,692 3 19,000 26,000 11.9 $238,000 $12.53 $1,866,000  

12B. Neabsco Mills 
District to 
Eisenhower Ave 

8 1,224 42,840 3 16,000 22,000 13.1 $183,000 $11.44 $1,866,000  
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Project 13.  New Service to Near East (DC) 

Project Description: 

In Project 13, OmniRide would add new express service destined for the Capitol Hill and Union Station areas east of 
downtown Washington, D.C. (referred to as Near East). Four new routes would be operated—one each from Dale 
City, Gainesville University Boulevard, and Lake Ridge. Each route would operate eight total trips a day (4 AM 
inbound and 4 PM outbound). Table 28 provides operating and ridership estimates, while Figure 30 and Figure 31 
show the areas served by the impacted routes originating along the I -66 and I-95 corridors, respectively. 

Routes impacted include: 

• 13A. Dale City-Near East 
• 13B. University Blvd Commuter Lot-Near East 
• 13C. Lake Ridge-Near East 

Needs Fulfillment: 

• This service would provide access to the growing employment area east of the traditional downtown core 
• This project has a very strong potential to address some or all of the I -395 Commuter Choice 

Improvement Goals 
• This project closely aligns to regional priorities recommended by a working group of jurisdictional 

representatives 

Table 28: Project 13 Change from Existing in Operating Statistics 

Project 
Description 

One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 

Daily Riders 
per Revenue-

Hour 

Annual 
O&M Cost 

O&M 
Cost per 

Rider 

Capital 
Cost 

(FY 20) Low High 

13A. Dale City 
to Near East 

8 1,935 67,728 3 28,000 38,000 14.5 $289,000 $10.32 $1,866,000  

13B. Gainesville 
to Near East 

8 2,129 74,501 3 31,000 42,000 14.6 $318,000 $10.26 $1,866,000  

13C. Lake Ridge 
to Near East 

8 1,550 54,264 3 23,000 30,000 14.8 $232,000 $10.09 $1,866,000  

  



 

OmniRide Strategic Plan – Phase III    

Transit Strategic Plan – Chapter 3 Page 69 

Project 14.  Enhanced Bus Service from Dale City to Rosslyn/Ballston 

Project Description: 

Project 14 would increase service from Dale City and Horner Road Commuter lots to Rosslyn/Ballston by adding 
two AM and two PM trips to the route. Table 29 provides operating and ridership estimates, while Figure 31 shows 
the areas served by routes originating along the I-66 corridor, including this service. 

Needs Fulfillment: 

• This project has strong potential to address some of the I -395/95 Commuter Choice Improvement Goals 

Table 29: Project 14 Change From Existing in Operating Statistics 

Project Description 
One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 
Daily 

Riders per 
Revenue-

Hour 

Annual 
O&M 
Cost 

O&M 
Cost 
per 

Rider 

Capital 
Cost 

(FY 20) Low High 

Enhanced Bus Service from Dale 
City to Rosslyn/Ballston (D-200) 

4 1,267 31,538 2 7,000 11,000 5.5 $190,000 $27.14 $1,244,000 

Project 15.  New Bus Service from Staffordboro to Washington, D.C. 

Project Description: 

This project would create service from Staffordboro Commuter Lot to major employment areas in downtown 
Washington, D.C., including Metro Center, Archives, Smithsonian, and L’Enfant Plaza. Table 30 provides operating 
and ridership estimates, while Figure 31 shows the areas served by routes originating along the I -95 corridor, 
including this service. 

Needs Fulfillment: 

• This project has strong potential to address some of the I-395/95 Commuter Choice Improvement Goals 
• This project expands service to Stafford County which does not currently have publicly-funded commuter 

bus service into Washington, D.C.  

Table 30: Project 15 Change from Existing in Operating Statistics 

Project Description 
One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 
Daily 

Riders per 
Revenue-

Hour 

Annual 
O&M 
Cost 

O&M 
Cost 
per 

Rider 

Capital 
Cost 

(FY 20) Low High 

New Bus Service Staffordboro 
Commuter Lot to Downtown 
D.C. 

8 3,060 83,538 4 31,000 47,000 10.1 $458,000 $14.77 $2,488,000 
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Project 16.  New Bus Service from Staffordboro to Pentagon 

Project Description: 

This project would add service from the Staffordboro commuter lot to the Pentagon via I -395 Express Lanes. Table 
31 provides operating and ridership estimates, while Figure 31 shows the areas served by routes originating along 
the I-95 corridor, including this service. 

Needs Fulfillment: 

• This project expands service to Stafford County which does not currently have publicly-funded commuter 
bus service into Washington, D.C. 

Table 31: Project 16 Change from Existing in Operating Statistics 

Project Description 
One-
Way 
Trips 

Annual 
Revenue-

Hours 

Annual 
Revenue-

Miles 

Peak 
Vehicles 

Estimated Riders 
Daily 

Riders per 
Revenue-

Hour 

Annual 
O&M 
Cost 

O&M 
Cost 
per 

Rider 

Capital 
Cost 

(FY 20) Low High 

New Bus Service Staffordboro 
Commuter Lot to Pentagon 

8 2,040 75,582 4 24,000 37,000 11.8 $305,000 $12.71 $2,488,000 
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Figure 31: I-95 Corridor Metro Express and Express Service Areas 
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Prioritization of Planned Service Improvements 
The proposed projects in the previous section were fit into a prioritized service plan based on several factors 
including cost, project readiness, and needs fulfillment. In placing the projects into the 10-year TSP timeframe, 
OmniRide has a prioritized plan to approach future funding needs.   



 

OmniRide Strategic Plan – Phase III    

Transit Strategic Plan – Chapter 3 Page 74 

Table 32 shows each of the projects placed into the 10-year timeframe with an implementation year, O&M cost, 
capital cost, and funding strategy. It is important to note; however, that these years represent the implementation 
plans at the time of this TSP and are subject to change as funding availability becomes clearer. 

Projects were placed into three time periods that correlate to the 10 years of this TSP:  

• Short (FY 2019-2022) 
• Mid (FY 2023-2026) 
• Long (FY 2027-2029) 

A total of 28 projects are anticipated to be implemented over the course of the TSP. A variety of funding sources 
are assumed, such as I-66 Commuter Choice, I-395/95 Commuter Choice, local funding from Prince William 
County, City of Manassas, City of Manassas Park, and the Transform I-66 Transit Payment. While most of the 
projects require funding, several of the projects can be implemented with no additional costs. In fact, some 
projects may yield a small decrease in O&M costs because of a reduction in revenue miles. Because of the method 
in calculating O&M costs; however, these minor cost savings are not displayed in Table 32.  

The most recent fiscal year plus the first 3 years of anticipated service improvements make up the short-term plan 
(FY 2019 – 2022). This timeframe includes 13 projects accumulating to $3.68 million additional O&M costs 
annually. The mid-term plan, (FY 2023 – 2026) includes 14 more projects, adding another $3.64 million to the 
annual O&M costs of the system. Lastly, the long-term component (FY 2027 – 2029) of this plan includes one 
project worth $0.47 million. Should OmniRide implement every project in the service improvements, the O&M cost 
will  increase by a total of $7.78 million annually. 
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Table 32: Summary of Prioritized Service Improvements 

Timeframe 
Implementation 

Year 
Project 
Number 

Project Description 
Incremental 
O&M Cost 

Cumulative 
O&M Cost 

Funding Strategy 

Short 

2019 
6A Linton Hall Metro Express $85,000 $85,000 I-66 Commuter Choice 

10 New Bus Service from Haymarket to Rosslyn $382,000 $467,000 I-66 Commuter Choice 

2020 

3 Enhanced Bus Service on Route 1 Local $305,000 $1,339,000 I-395/95 Commuter Choice 

5A Revised East-West Express $0 $1,339,000 N/A 

7A Manassas Metro Express $0 $1,339,000 N/A 

8A Prince William Metro Express $305,000 $1,644,000 I-395/95 Commuter Choice 

11A 
Enhanced Bus Service from Gainesville (Cushing) 

to DC (611) 
$194,000 $1,838,000 I-66 Commuter Choice 

11B 
Enhanced Bus Service from Gainesville (Cushing) 

to Pentagon (612) 
$114,000 $1,952,000 I-66 Commuter Choice 

14 
Enhanced Bus Service from Dale City to 

Rosslyn/Ballston (D-200) 
$190,000 $2,142,000 I-395/95 Commuter Choice 

15 
New Bus Service Staffordboro Commuter Lot to 

Downtown D.C. 
$458,000 $2,600,000 I-395/95 Commuter Choice 

16 
New Bus Service Staffordboro Commuter Lot to 

Pentagon 
$305,000 $2,905,000 I-395/95 Commuter Choice 

1 Revised Western Local Routes $567,000 $1,034,000 
PWC, City of Manassas, 

and City of Manassas Park 

2021 - - - - - 

2022 4 Revised Eastern Local Routes $773,000 $3,678,000 PWC 

Mid 

2023 

5B Revised East-West Express $0 $3,678,000 N/A 

7B Manassas Metro Express $0 $3,678,000 N/A 

8B Prince William Metro Express $0 $3,678,000 N/A 

9A Revised Manassas-Balls Ford to DC 
$227,000 $3,905,000 Transform I-66/TDM Plan 

9B Revised Manassas-Balls Ford to Pentagon 

6B Linton Hall Metro Express $494,000 $4,399,000 I-66 Commuter Choice 

2024 

7C Manassas Metro Express $632,000 $5,031,000 Transform I-66/TDM Plan 

13A Dale City to Near East $289,000 $5,320,000 I-395/95 Commuter Choice 

13B Gainesville to Near East $318,000 $5,638,000 I-66 Commuter Choice 

12A Neabsco Mills District to Homeland Security HQ $238,000 $5,876,000 I-395/95 Commuter Choice 

12B Neabsco Mills District to Eisenhower Ave $183,000 $6,059,000 I-395/95 Commuter Choice 

2025 - - - - - 

2026 13C Lake Ridge to Near East $232,000 $6,291,000 I-395/95 Commuter Choice 

Long 

2027 - - - - - 

2028 2 Old Town Manassas to Innovation Drive $605,000 $6,896,000 Local Funding 

2029 - - - - - 
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Service Development 
To keep up with the increasing demand for transit service in the region, OmniRide intends to increase service 
significantly over the course of the 10-year TSP timeframe. This section provides a year-by-year summary of service 
changes and summarizes the impacts on revenue hours and miles, so OmniRide can anticipate the resulting service 
requirements. Table 33 shows the anticipated implementation of projects, as well as the incremental change in 
revenue hours and revenue miles annually. Cumulative changes in revenue hours and miles are also shown to 
reveal the projected overall service additions. Although the projects are clearly organized in Table 33 into specific 
years, the actual implementation of these projects should be expected to change as various external forces evolve 
and influence the funding landscape. The remainder of this section describes the services changes for each year in 
the TSP timeframe. 
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Table 33: Summary of Service Development 

Timeframe 
Implementation 

Year (FY) 
Project 
Number 

Project Description 
Incremental 
Revenue-

Hours 

Incremental 
Revenue-

Miles 

Cumulative 
Revenue-

Hours 

Cumulative 
Revenue-

Miles 

Short 

2019 
6A Linton Hall Metro Express 566 17,238 566 17,238 

10 New Bus Service from Haymarket to Rosslyn 2,558 71,400 3,124 88,638 

2020 

3 Enhanced Bus Service on Route 1 Local 2,040 28,846 5,164 117,484 

5A Revised East-West Express 0 -20,099 5,164 97,384 

7A Manassas Metro Express 0 -11,003 5,164 86,382 

8A Prince William Metro Express 2,040 61,810 7,204 148,192 

11A 
Enhanced Bus Service from Gainesville (Cushing) 

to DC (611) 
1,301 35,700 8,504 183,892 

11B 
Enhanced Bus Service from Gainesville (Cushing) 

to Pentagon (612) 
765 6,324 9,269 190,216 

14 
Enhanced Bus Service from Dale City to 

Rosslyn/Ballston (D-200) 
1,267 31,538 10,537 221,754 

15 
New Bus Service Staffordboro Commuter Lot to 

Downtown D.C. 
3,060 83538 13,597 305,292 

16 
New Bus Service Staffordboro Commuter Lot to 

Pentagon 
2,040 75582 15,637 380,874 

1 Revised Western Local Routes 3,794 N/A 19,431 380,874 

2021 - - - - 19,431 380,874 

2022 4 Revised Eastern Local Routes 5,169 N/A 24,600 380,874 

Mid 

2023 

5B Revised East-West Express 0 -283 24,600 380,591 

7B Manassas Metro Express 0 13,448 24,600 394,039 

8B Prince William Metro Express 0 -2,687 24,600 391,351 

9A Revised Manassas-Balls Ford to DC 655 47,484 25,255 438,835 

9B Revised Manassas-Balls Ford to Pentagon 864 24,168 26,120 463,003 

6B Linton Hall Metro Express 3,305 115,668 29,424 578,671 

2024 

7C Manassas Metro Express 4,226 15,749 33,651 594,420 

13A Dale City to Near East 1,935 67,728 35,586 662,148 

13B Gainesville to Near East 2,129 74,501 37,714 736,649 

12A Neabsco Mills District to Homeland Security HQ 1,591 55,692 39,306 792,341 

12B Neabsco Mills District to Eisenhower Ave 1,224 42,840 40,530 835,181 

2025 - - - - 40,530 835,181 

2026 13C Lake Ridge to Near East 1,550 54,264 42,080 889,445 

Long 

2027 - - - - 42,080 889,445 

2028 2 Old Town Manassas to Innovation Drive 4,047 45,747 46,127 935,192 

2029 - - - - 46,127 935,192 
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Short-Term Plan (FY 2019-2022) 

In the short-term plan, OmniRide is expected to focus on improvements to existing services, including the 
restructuring of local services on both the east and west sides of Prince William County and extension of existing 
services into the east side of the downtown Washington, D.C., core. Figure 32 and Figure 33 show Metro Express 
and Express service along the I-66 and I-95 corridors, respectively, through FY 2018. 

Figure 32: FY 2018 I-66 Service Schematic 

 

 

Figure 33: FY 2018 I-95 Corridor Service Schematic 
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FY 2019 

In FY 2019, OmniRide implemented two projects. First, concurrent with the opening of the Haymarket Commuter 
Lot, OmniRide began operation of its new Haymarket-Rosslyn/Ballston express route. This route operates four trips 
a day in each direction (Project 10). Another FY 2019 change was the introduction of one additional trip in each 
direction for the Linton Hall Metro Express route (Project 6A). Figure 34 shows Metro Express and Express service 
changes along the I-66 corridor through FY 2019.  

 

Figure 34: FY 2019 I-66 Corridor Service Schematic 

 

FY 2020 

In FY 2020, OmniRide will restructure the western local services, including revised alignments and frequencies, a 
new hub in Old Town Manassas, and the introduction of paratransit service (Project 1). Additionally, the Route 1 
local service’s aligned will be revised, and the trip frequency will increase in both the mornings  and the evenings 
(Project 3). The East-West Express’s route will be shorted to connect at the Manassas Old Town Hub to the west 
and to terminate at the OmniRide Transit Center to the east (Project 5A). 

FY 2020 will include improvements to the Manassas Metro Express route by shifting the route to terminate at the 
Manassas Old Town hub (Project 7A). The Prince William Metro Express route will be improved in conjunction with 
the revised local services, increasing frequency and changing the trip headways from the existing 35-40 minutes to 
20-25 minutes (Project 8A). Service from Gainesville to the Pentagon will be enhanced by shifting from existing lots 
to the new University Boulevard lot to ease pressure off the Cushing Road commuter lot and to gain direct access 
to the future Express Lanes (Project 11A/11B). Shifting the services to the University Boulevard lot in FY 2020 will 
allow commuters to become used to the new location before the Express Lanes open. 

FY 2020 will also see enhanced service from Dale City to Rosslyn/Ballston by increasing AM and PM trips (Project 
14) as well as new service from Staffordboro to DC and the Pentagon (Project 15/16). 

Figure 35 and Figure 36 show Metro Express and Express service changes along the I -66 and I-95 corridors, 
respectively, through FY 2020. 
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Figure 35: FY 2020 I-66 Corridor Service Schematic 

 
Figure 36: FY 2020 I-95 Corridor Service Schematic 

 

FY 2021 

Changes to local, Metro Express, or Express services are not planned during this fiscal year. 

FY 2022 

In FY 2022, OmniRide will restructure the eastern local services pending the success of the western changes, 
including revised alignments and frequencies for existing services, introduction of new service on both Route 234 
and Minnieville Road, new connections to Route 1, and the introduction of paratransit service (Project 4). Metro 
Express and Express service changes along the I-66 and I-95 corridors are not planned during this fiscal year. 
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Mid-Term Plan (FY 2023-2026) 

The mid-term plan focuses almost exclusively on the introduction of new services to correspond with the opening 
of I-66 managed lanes between Gainesville and I-495, which will include additional operating dollars for OmniRide 
to operate new service in the corridor. On the I -95 corridor the Neabsco Mills district commuter parking facility will 
open, along with the introduction of new and revised services. 

FY 2023 

The opening of the Balls Ford Commuter Lot will also impact service, with the Manassas Metro Express adding 
serving to this lot (Project 7B). Service from Manassas to Pentagon/DC will be restricted to operate from Balls 
Ford—601 (formerly M-100) and 602 (formerly M-200) routes in Manassas will reduce service as commuters shift 
to the Balls Ford Commuter Lot and services (Project 9A/9B). Frequency will further increase for the Linton Hall 
Metro Express service, operating from the new University Commuter Lot to Tysons (Project 6B). Figure 37 and 
Figure 38 show Metro Express and Express service changes along the I -66 and I-95 corridors, respectively, through 
FY 2023.  

With the opening of the I-66 Express Lanes providing a more reliable trip and more Park and Ride spaces, 
OmniRide should look to increase frequency on high-performing routes using potential time savings from travel 
time as well as additional available funding from the Outside the Beltway Transit payment.   

With the opening of the new transit hub at Neabsco Mills, several of the eastern local routes will be modified to 
serve Neabsco Mills, including the revised East-West Express (Project 5B). The Prince William Metro Express will 
also be modified to end at Neabsco Mills, which is expected to at least be cost-neutral with potential cost savings 
(Project 8B). The routes from Dale City going to Washington, Pentagon and Rosslyn/Ballston, and Navy Yard will be 
restructured to serve the Neabsco Mills transit hub. 

Figure 37: FY 2023 I-66 Corridor Service Schematic 

 



 

OmniRide Strategic Plan – Phase III    

Transit Strategic Plan – Chapter 3 Page 82 

Figure 38: FY 2023 I-95 Corridor Service Schematic 

 

FY 2024 

In FY 2024, OmniRide will increase service on the Manassas Metro Express, doubling it to 32 one-way trips (Project 
7C). New service will also be added from the University lot in Gainesville to areas in the Near East area of 
Washington, D.C., such as Capitol Hill or Union Station (Project 13B). Four trips a day in each direction would 
operate for this route. 

Along the I-95 Corridor, service will also be implemented from Dale City to Near East (Project 13A), while new 
commuter services will be added from the Neabsco Mills hub to Southeast DC and Eisenhower Avenue (Project 
12A/12B). Figure 39 and Figure 40 show Metro Express and Express service changes along the I-66 and I-95 
corridors, respectively, through FY 2024. Changes to local routes are not planned during this fiscal year. 

 

Figure 39: FY 2024 I-66 Corridor Service Schematic 
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Figure 40: FY 2024 I-95 Corridor Service Schematic 

 

FY 2025 

Changes to local, Metro Express, or Express services are not planned during this fiscal year. 

FY 2026 

One new route would begin operation in FY 2026, connecting Lake Ridge to the Near East area in Washington, D.C. 
(Project 13C). Changes to local routes and Metro Express or Express services along the I -66 corridor are not 
planned during this fiscal year. 

Figure 41: FY 2026 I-95 Corridor Service Schematic 
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Long-Term Plan (FY 2027-2029) 

FY 2027 

Changes to local, Metro Express, or Express services are not planned during this fiscal year. 

FY 2028 

In FY 2028, OmniRide will begin operating a new local service from the Old Town Manassas hub to Innovation 
Drive (Project 2). Metro Express and Express service changes along the I-66 and I-95 corridors are not planned 
during this fiscal year.  

FY 2029 

Changes to local, Metro Express, or Express services are not planned during this fiscal year. Figure 42 and Figure 43 
show Metro Express and Express service along the I -66 and I-95 corridors, respectively, through FY 2029. 

Figure 42: FY 2029 I-66 Corridor Service Schematic 

 
Figure 43: FY 2029 I-95 Corridor Service Schematic 
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Additional Recommendations 
The following recommendations are potential considerations, studies, or initiatives that are recommended for 
OmniRide related to transit. Most would not require additional funding unless otherwise noted.  

A. Secure official commitment from the Commonwealth regarding I-66 Funding — As mentioned above, 
there is funding that has been allocated for transit services in the I -66 corridor as part of the Transform 66 
project and the plan proposing additional service. It would be beneficial for OmniRide to work with VDOT 
and DRPT to develop a Memorandum of Agreement or Memorandum of Understanding (MOA or MOU) to 
outline confirmation and further specifics and amounts of this payment. The current contractual 
document can be found on the project website16.  

B. Explore service options to Herndon and Reston — One of the draft recommendations of the I-66 Outside 
the Beltway plan was to implement service from Manassas to Reston via the Route 28 corridor. Further 
study is required for this market to understand the travel time savings with a modified Route 28 corridor, 
specific routing and stops within Herndon/Reston area, and analysis of parking availability and pricing at 
key destinations. 

C. Advance Implementation of Mobility on Demand Feasibility Study — The Mobility on Demand 
Healthcare Access Feasibility Study, completed in 2018, outlined a proposed model for moving forward a 
reservation system to supplement the existing Wheels to Wellness Program. If OmniRide can receive 
additional operational funding for this program and start-up funding for the program, this initiative can be 
advanced. More detail is provided in the TDM Plan. 

D. Technical Studies and Assessments — Potential initiatives or studies should be done to address needs 
identified in earlier chapters of the TSP. These would require technical assistance or other grants from 
DRPT, assuming the use of outside consultant support. Potential topic areas include: 

a. Automated Passenger Counter (APC) calibration and setup on additional buses  
b. Detailed ridership data analysis and trends report 
c. Midday layover/storage study (in partnership with other transit operators) 
d. Safety and Security Plan update 
e. Fare structure changes (work group already underway) 
f. Detailed routing analysis for Washington, D.C., routes 
g. Pilot program assessment for Western Service Restructuring 
h. Completion of Transit Asset Management (TAM) Plan 
i. Facility condition assessment for OmniRide Transit Center 

E. Create a Transit Advocate Forum – Designed to be built from the stakeholder focus group, create and 
maintain a forum designed to encourage public input on targeted improvements and specific initiatives.  

F. Coordinate with Prince William County Small Area Plan Process – As Prince William County conducts 
small area plans for various sections of the county, it is important that OmniRide be at the table for 
discussions to factor in local service connections and infrastructure considerations. 

G. Examine Alternative Service Scenarios — OmniRide has expressed interest in exploring the feasibility of 
how introducing microtransit services or partnerships with Transportation Network Companies (TNCs) 
might allow for reallocation of resources currently devoted to fixed-route services. 

H. Examine Consolidation of Destinations by Park-and-Ride Lot — OmniRide has expressed an interest in 
examining the costs and benefits of assigning destinations by Park and Ride lots to simplify service 
patterns. For example, in the I- 66 corridors, perhaps all the Tysons service would run out of one lot 
(Cushing for example). A more detailed study of operational cost differences and potential changes in 
ridership would need to be conducted before moving forward with these changes. If OmniRide were to 
advance this study with consultant support, additional funding would likely be required. 

                                                             
16 http://www.p3virginia.org/wp-content/uploads/2016/11/Transform-66-First-Amendment-to-CA-Redacted-for-Web-c.pdf  

http://www.p3virginia.org/wp-content/uploads/2016/11/Transform-66-First-Amendment-to-CA-Redacted-for-Web-c.pdf
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Summary of Strategic Plan Transit Recommendations 
During phase I of the Strategic Plan process, OmniRide developed five strategic recommendations related to 
transit. Table 34 below shows how the recommendations presented in this chapter help advance these 
recommendations.  

Table 34: Comparison with Strategic Recommendations 

Strategic Recommendation Relation to Chapter 4 Recommendations 

Implement improvements across all OmniRide’s 
transit services to a level of quality that will attract 
more riders 

• Restructured local routes in western county and 
eastern county to more efficiently service 
residents and jobs 

• Expanding commuter service serving more origins 
and more destinations 

Increase and maintain services in high-capacity transit 
corridors by proactively seeking and leveraging capital 
and operating funding 

• Expanding commuter service serving more origins 
and more destinations 

• Increasing frequent service along major corridors 
(such as Route 1) in Prince William County 

Util ize data collection technology to build a business 
case for public-private partnerships 

• Addressed in additional study recommendations 

Develop and apply standards and performance 
measures to analyze efficiencies and identify 
opportunities for growth through a TSP 

• This chapter represents the main substance of the 
TSP which outlines the proposed service 
improvements 

Implement policies requiring activity centers and 
transit-supportive land uses to be connected by PRTC 
services and develop supportive procedures  

• These recommendations that enhance service 
to/from major recommendations and the 
stakeholder focus group have set the stage for 
continuing conversations with local partners 
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CHAPTER 4: IMPLEMENTATION PLAN 
This implementation plan details the capital improvements and associated timing needed to support the service 
enhancements of the TSP. Capital investments in rolling stock, facilities, passenger amenities, and technology will 
be needed as existing assets reach the end of their useful life cycle and new assets are implemented. Effective 
communication of service improvements will also be necessary through new branding and marketing. This TSP 
covers capital expenditures from FY 2019 through FY 2029 associated with existing service and proposed service in 
Chapter 3. OmniRide is also currently in the process of developing its Transit Assessment Management (TAM) Plan 
per state and federal requirements. This TAM Plan will guide the rolling stock and facility changes necessary for 
OmniRide to maintain a State of Good Repair (SGR). In general, this chapter shows the capital expenditures 
necessary to implement the proposed projects presented in Chapter 3. Chapter 5 will focus on funding and 
cashflow analysis.  

Asset Management 

Transit Asset Management (TAM) Plan 

OmniRide, as of December 2019, had completed its TAM Plan per the Federal Transit Administration (FTA) 
requirements for a Tier II system based on the number of buses in peak fixed-route service in 2018. As of June 
2019, the number of buses had exceeded the threshold for a Tier II system which requires a Tier 1 plan. OmniRide 
is currently in coordination with FTA regarding the process to update the TAM plan17 to meeting the requirements 
for a Tier 1 system.  

Vehicle Fleet Policies 

An overview of OmniRide’s existing fleet is contained in Appendix A. As of December 2019, OmniRide owns a total 
of 161 buses for fixed and deviated-fixed-route service, two vehicles for paratransit services, and four support 
vehicles. OmniRide’s bus fleet is split between its express commuter services (OmniRide Express and OmniRide 
Metro Express) and its local routes (OmniRide Local) with 133 buses and 28 buses, respectively. Table 35 provides 
details on OmniRide’s fleet types existing and future vehicle types, useful l ifespans, assumed costs, overhaul 
timeframes, and other relevant notes. 

Table 35: Overview of Fleet Types and Policies 

Fleet Type 
Existing Primary 

Vehicle Type 
Vehicle Type for 
Future Purchases 

Assumed 
Useful Life 

Assumed Cost 
(FY 2020) 

Overhaul 
Timeframe 

OmniRide Express MCI 45-foot bus MCI 45-foot bus 16 $622,000 8 years 

OmniRide Metro Express Gillig 40-foot bus Gillig 35-40’ bus 12 $500,000 N/A 

OmniRide Local Gillig 30-foot bus Gillig 35-40’ bus 12 $500,000 N/A 

Paratransit/Demand Response N/A 12-passenger van 5 $80,000 N/A 

Non-Revenue/Support 
Ford Explorer, Ford 
Escape (2), Chevy 

Colorado 
SUV/pickup truck 12 $40,000 N/A 

Additionally, some other overarching policies related to vehicles are followed by OmniRide. In general, vehicles are 
budgeted for and purchased one year prior to implementation. This was the assumption used to prepare the 
capital costs in this chapter. One exception to this rule is paratransit vehicles, which were budgeted for in the same 
year as they are expected to go into operation.  

                                                             
17 https://www.transit.dot.gov/TAM/TAMPlans 

https://www.transit.dot.gov/TAM/TAMPlans
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OmniRide must maintain a 20 percent spare ratio for their overall fleet. For assumption purchases in this chapter, 
the number of vehicles of each type purchased in each year was multiplied by 1.2 and rounded up to account for 
spares.  

OmniRide is also considering electric vehicles for some of their fleet within the timeframe of the TSP. The first 
target area would be the Western local service in the Manassas area. OmniRide should conduct a more detailed 
study of potential costs and benefits, as well as an analysis of infrastructure needs to accommodate the vehicles. 
As this discussion progresses, it will be updated in future TSP updates. 

When a vehicle reaches the end of its useful life, the general policy of OmniRide is to dispose of the vehicle by 
sell ing it via public auction.  

Maintenance and Operations Facilities Policies 

Today, the existing OmniRide Transit Center serves as the only storage and maintenance facility. The Transit Center 
also provides space for the administrative functions of both PRTC and the operations and maintenance contractor. 
Generally speaking, routine facility maintenance is shared between the two parties and divided by physical area of 
responsibility (for example, routine maintenance in the vehicle repair shop is a contractor responsibility). The 
facility stores more than 160 buses and is above capacity for comfortably storing and maintaining the vehicles; 
OmniRide has used off-site space to store contingency vehicles. All routes currently must deadhead back to this 
storage facility. Upgrading or replacing systems in this facility are based on previously conducted facility 
assessments. OmniRide is aiming to conduct a new facility assessment in FY 2020 or FY 2021 and download that 
information into facility assessment maintenance plan software. There is also a need for longer-term non-critical 
repair and rehabilitation of the Transit Center. 

A Western Maintenance Facility is currently under construction and expected to be completed mid-2020. This will 
accommodate, at minimum, the western local service and the I -66 commuter service routes.  It will fit 
approximately 90 buses and will also serve as office space for some OmniRide and contractor staff.  

OmniRide has also leased office space for some of its TDM and commuter services staff at a location close to the 
Transit Center. It is assumed that this space will no longer be needed once the Western Maintenance Facility is 
complete. 

Passenger Facilities and Amenities Policies 

Some of the relevant recommendations from Phase II of the Strategic Plan were to: 

• Implement improvements across all of PRTC’s transit services to a level of quality that will attract more 
riders 

• Implement policies requiring activity centers and transit-supportive land uses to be connected by PRTC 
services and develop supportive procedures  

• Proactively engage in the development and improvement of Park and Ride facilities 

Passenger facilities for OmniRide service can generally be grouped into four categories. OmniRide involvement and 
ownership varies depending on the category as described below. 

• OmniRide Transit Facility — OmniRide owns and maintains passenger amenities at this facility such as bus 
shelters, benches, and lighting.   

• Local bus stops along Prince William County public or private roads — OmniRide owns and maintains the 
shelters and other amenities at bus stops in Prince William County. For stops along public roadways, 
OmniRide consults with VDOT and the jurisdiction on stop placement and design. For stops on private 
roadways, OmniRide works in cooperation with the landowner.  

• Park and Ride lots for commuter services — Primarily VDOT or other owner of the Park and Ride facility 
owns and maintains amenities. OmniRide is responsible for updating the static maps and signage when 
service changes occur. 

• Bus stops at the destination end of commuter service – OmniRide coordinates with the appropriate 
locality regarding stop location and signage.    
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Chapter 1 of the TSP included the following service design standards related to passenger amenities: 

• Commuter — Park-and-ride facilities should have covered waiting areas, benches, and at minimum, static 
route signage. 

• Local — New development or street reconstruction shall include stops with, at a minimum, a concrete 
passenger waiting area. Benches and covered waiting areas are encouraged for stops adjacent to existing 
or new development. Where feasible, far-side stops should be implemented in coordination with VDOT 
and local municipalities. Upgrades to existing stops should be prioritized based on high-ridership locations 
and community facilities. 

Technology and ITS Policies 

This section describes policies for updating technology and Intelligent Transportation Systems (ITS) such as 
Computer-Aided Dispatch/Automatic Vehicle Location (CAD/AVL) systems, automatic passenger counts (APCs), 
scheduling software, fare processing equipment, and data processing hardware or software. An inventory of the 
systems that OmniRide uses can be found in Appendix A. 

Some of the relevant recommendations from Phase II of the Strategic Plan were to: 

• Use data collection technology to build a business case for public-private partnerships 
• Complete calibration of APC units 
• Seek out new data sources and research best practices for data use 
• Investigate new service models that allow for the development of easily scalable demand-based services 
• Identify adaptations and resources that support the latest trends and technology in commuter through 

updating the TDM plan 

OmniRide is currently analyzing APC data and methodology to achieve reasonable confidence in these results. Until 
this is achieved, OmniRide’s policy is to use farebox numbers to report ridership. OmniRide is looking to upgrade 
its fare technology in the upcoming 3 to 5 years, which would require the installation of new technology on 
approximately 170 vehicles.  

In coordination with partner agencies in the Northern Virginia region, OmniRide is pursuing a joint deployment of a 
regional mobile ticketing platform. An issue with the vendor has delayed the process, but the multijurisdictional 
group will continue to pursue mobile ticketing moving forward. Furthermore, OmniRide has applied for a DRPT 
demonstration grant of $100,000 to employ on-board camera systems on its commuter buses. 

Capital Implementation Plan 
This implementation plan will be used to meet OmniRide’s capital needs to both maintain its State of Good Repair 
and to execute the planned service developments set forth in Chapter 3 of the TSP. Each implementation step is 
directly tied to a proposed service improvement or expansion as well as a potential funding source. 

Rolling Stock 

Over the years outlined in the TSP, it will be necessary to replace existing vehicles to maintain good conditions and 
present-day service levels. Moreover, expansion vehicle investments will be necessary to support mid-term and 
long-term goals. The following sections detail those capital needs to both maintain and expand OmniRide services. 
Costs in this chapter are shown in year of expenditure dollars using a 3 percent escalation rate unless otherwise 
noted.  
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Proposed Improvements and Expansion Vehicles 

Table 36: Proposed Service Improvements and Expansions by Year 

Implementation 
Year 

Purchase 
Year 

Project 
Number 

Project Description 
Peak 

Vehicles 
Service Type Funding Strategy 

2019 2018 
6A Linton Hall Metro Express 2 Metro Express I-66 Commuter Choice 

10 New Bus Service from Haymarket to Rosslyn 1 Express I-66 Commuter Choice 

2020 
2019 

3 Enhanced Bus Service on Route 1 Local 1 Local I-395/95 Commuter Choice 

5A Revised East-West Express 0 Local N/A 

7A Manassas Metro Express 0 Metro Express N/A 

8A Prince William Metro Express 1 Metro Express I-395/95 Commuter Choice 

11A 
Enhanced Bus Service from Gainesville (Cushing) to 

DC (611) 
2 Express I-66 Commuter Choice 

11B 
Enhanced Bus Service from Gainesville (Cushing) to 

Pentagon (612) 
3 Express I-66 Commuter Choice 

14 
Enhanced Bus Service from Dale City to 

Rosslyn/Ballston (D-200) 
2 Express I-395/95 Commuter Choice 

15 
New Bus Service Staffordboro Commuter Lot to 

Downtown D.C. 
4 Express I-395/95 Commuter Choice 

16 
New Bus Service Staffordboro Commuter Lot to 

Pentagon 
4 Express I-395/95 Commuter Choice 

2020 1 Revised Western Local Routes 2 Paratransit 
PWC, City of Manassas, 

and City of Manassas Park 

2022 

2022 

4 Revised Eastern Local Routes 2 Paratransit PWC 

2023 

5B Revised East-West Express 0 Local N/A 

7B Manassas Metro Express 0 Metro Express N/A 

8B Prince William Metro Express 1 Metro Express N/A 

9A Revised Manassas-Balls Ford to DC -1 Express Transform I-66/TDM Plan 

9B Revised Manassas-Balls Ford to Pentagon 1 Express Transform I-66/TDM Plan 

6B Linton Hall Metro Express 6 Metro Express I-66 Commuter Choice 

2024 2023 

7C Manassas Metro Express 0 Metro Express Transform I-66/TDM Plan 

13A Dale City to Near East 3 Express I-395/95 Commuter Choice 

13B Gainesville to Near East 3 Express I-66 Commuter Choice 

12A Neabsco Mills District to Homeland Security HQ 3 Express I-395/95 Commuter Choice 

12B Neabsco Mills District to Eisenhower Ave 3 Express I-395/95 Commuter Choice 

2026 2025 13C Lake Ridge to Near East 3 Express I-395/95 Commuter Choice 

2028 2027 2 Old Town Manassas to Innovation Drive 1 Local Local Funding 

 

Table 36 shows the planned service improvements and expansions outlined in Chapter 3, while Table 37 
summarizes the vehicle capital needs associated with those projects by the fiscal year of purchase. More than 25 
vehicles will be purchased between FY 2022 and FY 2023, largely due to the planned improvements and 
expansions for several Express and Metro Express services. Note that Table 37 includes the spare bus calculations 
by year, whereas Table 36 shows the additional vehicles required to operate the service. 
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Table 37: Improvement and Expansion Vehicle Purchases by Year and Type 

Expand 

Purchase Year (FY) 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

OmniRide Express Fleet 45-foot Buses 18 0 0 0 15 0 4 0 0 0 0 

OmniRide Metro Express and 
Local Fleet 

35-40-foot 
Buses 

3 0 0 9 0 0 0 0 2 0 0 

Paratransit Fleet 
12-Passenger 
Vans 

0 2 0 3 0 0 0 0 0 0 0 

Total Vehicles (Peak + 20% Contingency) 21 2 0 12 15 0 4 0 2 0 0 

Total Cost of Expansion ($1000s – Year of 
Expenditure (YOE)) 

$12,326 $160 $0 $5,029 $10,195 $0 $2,884 $0 $1,230 $0 $0 

Replacement Vehicles 

Table 38 summarizes the replacement vehicle capital needs due vehicles reaching their ends of useful l ife. These 
include both existing vehicles in OmniRide’s inventory as well as vehicles that will be purchases as part of planned 
improvements and expansions outlined in Chapter 3. 

Table 38: Replacement Vehicle Purchases by Year and Type 

Replace 

Replacement Year (FY) 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

OmniRide Express Fleet 45-foot Buses 1 2 4 10 0 11 8 4 4 5 0 

OmniRide Metro Express 
and Local Fleet 

35-40-foot 
Buses 

0 1 2 0 18 11 0 6 7 0 0 

Paratransit Fleet 
12-Passenger 
Vans 

0 0 0 0 0 0 2 0 3 0 0 

Total Vehicles 1 3 6 10 18 22 10 10 14 5 0 

Total Cost of Replacement ($1000s - YOE) $604 $1,744 $3,593 $6,599 $9,835 $13,891 $5,954 $6,553 $7,660 $3,940 $0 

Vehicle Purchases 

Table 39 summarizes the total vehicle capital needs over the years outlined in the TSP. These purchases include all 
vehicles outlined in both planned improvement and expansion vehicles outlined in Table 37 and replacement 
vehicles outlined in Table 38. 

Table 39: Total Vehicle Purchases by Year and Type 

Bus Purchases 

Purchase Year (FY) 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

OmniRide Express 
Fleet 

45-foot 
Buses 

19 2 4 10 15 11 12 4 4 5 0 

OmniRide Metro 
Express and Local 
Fleet 

35-40-foot 
Buses 

3 1 2 9 18 11 0 6 9 0 0 

Paratransit Fleet 
12-Passenger 
Vans 

0 3 0 3 0 0 2 0 3 0 0 

Total Vehicles 22 6 6 22 33 22 15 10 16 5 0 

Total Cost of Purchases ($1000s - YOE) $12,930 $1,984 $3,593 $11,627 $20,030 $13,891 $8,838 $6,553 $8,890 $3,940 $0 

Vehicle Overhauls 

Table 40 summarizes the planned mid-life overhauls for OmniRide vehicles to maintain good condition to reach a 
vehicle’s full useful l ife. The only vehicle type in the OmniRide inventory that requires an overhaul is the 45-foot 
bus used for its OmniRide Express fleet. This overhaul occurs 8 years into the vehicle’s use (9 years after purchase) 
for a total useful l ife of 16 years. The assumed cost for a mid-life overhaul is $275,000. 
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Table 40: Vehicle Overhauls by Year 

Bus Purchases 

Purchase Year (FY) 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

OmniRide Express Fleet 
45-foot 
Buses 

4 5 0 1 0 12 17 13 9 18 0 

Total Cost of Purchases ($1000s - YOE) $1,068 $1,375 $0 $292 $0 $3,714 $5,420 $4,269 $3,044 $6,271 $0 

1 Planned vehicle overhauls for FY 2026 total to 37 vehicles based on vehicle lives. 12 overhauls each were removed from FY 2026 and added to FY 2024 and FY 
2025 to more evenly distribute. 

Additional Capital Needs 

Passenger Facilities and Amenities 

OmniRide currently owns and maintains bus stop shelters at its existing transit facility and has plans for passenger 
amenity improvements at two hub facilities in Prince William County, including the western hub in Old Town 
Manassas. Table 41 details the purchases necessary over the years in the TSP to maintain and expand OmniRide 
passenger facilities and amenities. 

Table 41: Passenger Facilities and Amenities Capital Needs 

Purchases 

Purchase Year (FY) 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

Western Hub (shelters and 
other passenger amenities) 

  $2,500,000         

Eastern Hub (shelters and 
other passenger amenities) 

    $2,500,000       

Bus Stop Shelters  $78,000  $100,000  $100,000  $100,000  $100,000  

Total Cost of Purchases $0 $78,000 $2,500,000 $100,000 $2,500,000 $100,000 $0 $100,000 $0 $100,000 $0 

Technology and ITS 

OmniRide plans to upgrade its farebox system in every vehicle in its inventory over the course of several years and 
additionally to purchase data processing hardware and software. Table 42 outlines the technology and ITS capital 
needs over the years outlined in the TSP. 

Table 42: Technology and ITS Capital Needs 

Purchases 

Purchase Year (FY) 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

Farebox Upgrades   $453.4 $453.3 $453.3       

ADP Hardware $838.8 $817.6 $20.5 $99.7 $86.9 $79.1 $251.7 $313.5 $313.5 $313.5 $313.5 

ADP Software $8.2 $48.5 $17 $16.5 $20.2 $19.7 $19.2 $21.3 $21.3 $21.3 $21.3 

Total Cost of Purchases ($1000s) $847 $600.6 $490.9 $569.5 $560.4 $98.8 $270.9 $334.8 $334.8 $334.8 $334.8 

1 ADP hardware and software costs for FY 2026-2029 were calculated based on budgeted capital needs for FY 2019  – 2025. 
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CHAPTER 5: FINANCIAL PLAN 
The financial plan of the TSP projects the expected operating and capital costs over the next 10 years and assigns 
these costs to various anticipated funding sources. This chapter is divided into three sections on costs and funding 
sources: operating and maintenance costs and funding sources, capital costs and funding sources, and approach to 
achieving anticipated revenues. The values presented in each section are based on data provided by DRPT and 
OmniRide staff. Projections for future years are calculated using a combination of forecasts provided by OmniRide 
staff, the FY20 DRPT Six Year Improvement Program (SYIP), and standard escalation rates. As with any projection, it 
is important to note that the uncertainty increases through time and therefore values and figures are subject to 
change over time. All costs in this chapter have been inflated to year of expenditure dollars (YOE$), accounting for 
the minimum 3 percent annual factor specified in the DRPT TSP Guidelines. For a retrospective look into 
OmniRide’s annual costs and funding sources, please refer to Appendix B. 

Operating and Maintenance Costs and Funding Sources 
The most current data available for the financial plan is for FY20, which is used here as a baseline for future years. 
From FY20 to FY29, the annual operating costs for the existing transit system are expected to increase from 
$33,288,000 to $43,433,000. This increase of $10,145,000 is due to inflation alone, based on a 3  percent annual 
rate. When taking into account service changes described in Chapter 3, the annual operating costs increase from 
$33,288,000 to $48,640,000 over the same time period, representing a total increase of $15,352,000 (46 percent). 
Table 43 shows the total number of hours in the existing system, as well as when and how much service increases 
as a result of the service improvements detailed in Chapter 3.  

Operating and maintenance costs and funding sources are summarized in Table 44 and Table 45, showing costs 
and funding amounts with service changes implemented and without service changes implemented, respectively. 
Each table shows the breakdown of funding sources, each of which is described in greater detail below, along with 
any assumptions that were used in calculating the figures. Graphical representation of these trends can be seen in 
Figure 44 and Figure 45. 

Federal Funding 
Federal funding is expected from FTA Section 5307 for all years in the TSP. Table 44 and Table 45 summarize the 
estimates for anticipated year-by-year federal funds provided by OmniRide. To keep up with inflation, federal 
funding estimates were inflated by 3 percent annually. Overall, federal funds for operating and maintenance are 
expected to decrease over time. This is in part because FTA’s 2015 State of Good Repair Grants Program: Final 
Circular clarified that buses operating in HOT lanes are not eligible for FTA Section 5337 State of Good Repair High 
Intensity Motorbus funding. This decision was contrary to prior assumptions that OmniRide would be permitted to 
use these funds for bus service in HOT lanes. Therefore, in FY24, the year following when Express Lanes on I-66 
outside the Beltway are implemented, OmniRide will lose more than $600,000 in FTA State of Good Repair High 
Intensity Motorbus funding. After FY24, federal funding is anticipated to remain constant, except for inflation. 
Federal funding is expected to be consistent between the scenario with service changes and the scenario without 
service changes. 

State Funding 

The FY20 operating and maintenance funding provided by the state comes directly from the SYIP. For FY21  – 29, 
funding estimates are inflated by 3 percent annually. Overall, state operating assistance is expected to increase 
from $5,336,000 to $6,963,000 over the course of 10 years, representing $1,626,000 in additional funding. State 
operating assistance was assumed to be consistent between the scenario with and without service changes. 

It should be noted here that the actual state funding will depend on the performance of OmniRide compared to 
the performance of other transit systems in the Commonwealth. Previously, funding was calculated based on each 
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agency’s operating cost relative to the total operating cost of all transit agencies that receive state funding 
assistance. In 2018; however, the Virginia General Assembly passed a statute requiring transit grant funding to be 
based on transit performance (Section 33.2-1526.1 of the Code of Virginia). Performance-based funding begins in 
FY20 as a transition year and becomes fully implemented in FY21, with a funding formula that accounts for agency 
size and a three-year performance trend. Sizing metrics are used to correlate funding allocations with the size of 
the agency with the following percentages: 

• Operating Cost (60 percent in FY20 and 50 percent after) 
• Ridership (20 percent in FY20 and 30 percent after) 
• Revenue vehicle hours (10 percent) 
• Revenue vehicle miles (10%) 

A statewide comparison of all agencies receiving state assistance is then performed based on the following five 
performance metrics: 

• Passengers per revenue vehicle hour 
• Passengers per revenue vehicle miles 
• Operating cost per revenue vehicle hour 
• Operating cost per revenue vehicle mile 
• Operating cost per passenger 

It is because of the uncertainty of the comparative performance that the state funding for OmniRide is calculated 
based on an annual inflation rate. Future TSP efforts will benefit from the availability of historical performance-
based funding. 

Farebox Revenue 

FY20 farebox revenue was obtained from the FY20 SYIP. For the scenario without service changes, this value was 
inflated by 3 percent annually. From FY20 to FY29, fares are expected to increase from $10,841,000 to 
$14,145,000, representing a total annual increase of $3,304,000. For the scenario with service changes, fare 
estimates through FY26 were provided by OmniRide that consider the additional ridership projected through the 
various additions in service. For FY27 – FY29, fares were inflated by 3% annually. Fare revenues therefore increase 
from $10,841,000 to $21,593,000 from FY20 – FY29, which is an overall increase of $10,752,000 annually. This 
large increase occurs because nearly all of the additional service that OmniRide plans to implement over the TSP 
timeframe will be Express or Metro Express service, which typically has relatively high farebox revenues. 

Advertising Funds 

The FY20 funding from advertising comes from the FY20 SYIP. There are no plans for increasing the amount of 
advertising, and therefore advertising only increases by an inflation factor of 3 percent annually. This translates to 
an increase of $18,000—going from $60,000 in FY20 to $78,000 in FY29. This remains accurate for both the service 
changes scenario as well as the no service changes scenario. 

Local Funding 

The local funding is anticipated to come from the regional motor fuels tax supplemented by general funds if 
necessary, calculated here as the remainder of funding necessary to balance the operating budget after all other 
funding sources are accounted for. For the scenario without any service changes, the local funding increases from 
$9,175,000 in FY20 to $14,584,000 in FY29, which represents a total increase of $5,409,000 over the 10-year 
timeframe. For the scenario with service changes implemented, the local general funds total $9,175,000 in FY20 
and $9,252,000 in FY29, for an increase of only $77,000 over the same 10-year timeframe (including inflation). The 
large difference in increases in local funding requirements come primarily because the projected increase in fares 
from additional service in the scenario with service changes. 
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I-95 HOT Lanes Funding 

Funding from the I-95 HOT Lanes is shown in both the scenario with service plans as well as the scenario without 
service plans at $868,000 annually. This is funding that has been allocated to OmniRide from the Commonwealth 
to support specific commuter services on I -95. This funding source is anticipated to increase at the rate of 3 
percent annually to account for inflation in both scenarios, which comes to $1,132,000 annually by FY29. 

I-66 Commuter Choice Funding 

Commuter Choice grants are anticipated to account for a significant portion of the additional funding required to 
implement new services over the next ten years. In the scenario without service changes, there are no additional 
Commuter Choice funds assumed over the FY 20 base year of $799,000 annually, and therefore only increases via a 
3 percent inflation factor annually. By FY29, the I-66 Commuter Choice funding would then account for about 
$1,043,000 annually. For the service changes scenario, I-66 Commuter Choice funds is expected to increase 
because of both inflation as well as new funding for additional services from Chapter 3. The increases in I -66 
Commuter Choice Funding bring the total in FY29 to $1,535,000, an i ncrease of $492,000 compared to the no 
changes scenario. Routes that are currently funded through I -66 Commuter Choice include: 

• Gainesville to Pentagon Service (Funding began FY17 and increased in FY20) 
• Linton Hall Metro Express (Funding began FY19) 
• Gainesville to Washington (Funding began in FY20) 
• Haymarket to Rosslyn (Funding began in FY20) 

I-66 Commuter Choice funding is expected to continue to be applied to future increases in services along those 
routes as well as: 

• Gainesville to Downtown East 

I-395/95 Commuter Choice Funding 

Like I-66 Commuter Choice, additional I -395/95 Commuter Choice funding is expected to become available with 
the many service additions discussed in Chapter 3. Funding for services in FY20 is included in both scenarios that 
do and do not account for future service changes. Future years in the no service changes scenario inflates the FY20 
funding by 3 percent annually. The service changes scenario accounts for anticipated funding through additional 
services from Chapter 3. In FY20 I-395/95 Commuter Choice Funding source is expected to account for about 
$1,805,000 of the total operating budget in both scenarios. This includes: 

• Dale City to Ballston (2 morning and 2 afternoon trips) 
• Prince William Metro Express 
• Route 1 Local  
• Stafford to DC 
• Stafford to Pentagon 

This figure increases by $550,000 due to inflation alone by FY29, totaling $2,365,000 annually. When accounting 
for additional services and associated funding, funding increases to $3,224,000 by FY29. This represents an 
increase of $1,419,000. Additional routes assumed to take advantage of the I -395 Commuter Choice funding 
source include: 

• Dale City to Downtown East 
• Neabsco Mills to Homeland Security 
• Neabsco Mills to Eisenhower Avenue (Alexandria) 

Transform I-66/TDM Plan Funding 

The Transform I-66 Transit/TDM Plan funding is expected to increase revenues by $1,450,000 in FY23 when the 
Manassas Metro Express from (described in Chapter 3) is implemented. Revenues are anticipated to increase to 
about $1,731,000 in FY29, as the cost to operate it increases due to inflation. Current assumptions anticipate that 
expansion to the following routes will receive funding through the Transform 66 program: 
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• Manassas to Tysons (Manassas Metro Express) 
• Manassas to DC 
• Manassas to Reston18 

 

 

Figure 44: Summary of Operating and Maintenance Revenues by Source without Service Changes 

 

 

 

 

Figure 45: Summary of Operating and Maintenance Revenues by Source with Service Changes 

 

  

                                                             
18 Manassas to Reston service is noted for further study in Chapter 3.  
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Capital Costs and Funding Sources 
Capital costs are organized here into categories for vehicles, facility and amenities, and technology and ITS. 

Vehicle Costs and Funding Sources 

The costs associated with vehicle procurement are driven by the implementation plan i n Chapter 4. OmniRide will 
require funding for vehicles every year for the next 10 years to replace or overhaul vehicles, as well as purchase 
vehicles for expansion of service. Table 46 summarizes the anticipated costs associated with vehicle procurement 
by vehicle type and includes a breakdown of the anticipated funding sources and amounts.  

In the case of expansion for Express or Metro Express, funding sources consider the Commuter Choice or 
Transform I-66/TDM Plan funding, where vehicles for specific projects are expected to be covered 100% by the 
respective funding program. For all other vehicle funding needs, such as vehicle replacements and overhauls of 
existing buses, a 50 percent, 34 percent, 16 percent split from federal, state, and local funding is anticipated, 
respectively. 

Overall, the greatest need for vehicle procurement occurs in FY23, where a total of $20,030,000 in vehicle costs is 
anticipated. Over the 10 years, the average annual need for vehicle funding is about $8,032,000. 

Facility and Amenities Costs and Funding Sources 

Table 47 summarizes the facility and amenities funding needs over the TSP lifecycle. Anticipated costs for the 
western hub, the eastern hub, and bus stop shelters described in Chapter 4 are shown again, but with anticipated 
funding sources tied to each. Federal funding is estimated to account for 50 percent of the annual funding needs, 
state funding is estimated to account for 34 percent, while local funding is estimated to account for the remaining 
16 percent. 

Technology and ITS Costs and Funding Sources 

Chapter 4 of the TSP includes a section on the technology and ITS needs and associated costs over the lifespan of 
the TSP. Table 48 summarizes the total costs for technology and ITS into federal, state, and local funding 
categories under the assumption of a 50 percent, 34 percent, 16 percent split. FY20 represents the greatest need 
in this category, totaling $866, primarily from ADP hardware expenses. 
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Approach to Achieving Anticipated Revenue 
In general, increases to OmniRide service proposed in this plan are primarily on the commuter services connecting 
residents in the greater Prince William County area, including points south, to employment centers in Northern 
Virginia and Washington, D.C. As the Express Lanes network grows on I-66 and I-95/I-395 and regional population 
and employment growth increase, there is increasing demand for a reliable, affordable trip. Many of the Express 
Lanes projects also come with funding sources which make implementing services easier, without increases to 
local funds. The other main changes proposed in this TSP include the restructuring of local services to be fixed-
route with accompanying paratransit, first in the western part of Prince William County, and then in the eastern 
portions, building off lessons-learned from the western pilot. If there are increases in net costs from this local 
restructuring, that cost is assumed to be provided by a mix of federal, state, and local funding. The following 
sections highlight the process and assumptions for two of the specific grant programs critical to OmniRide’s ability 
to continue and expand commuter bus service.  

Commuter Choice Program 

The Commuter Choice programs for I-66 and I-395 are led primarily by NVTC, with support from PRTC on the I-395 
program. They are each a competitive grant program for which eligible organizations can submit potential projects 
to compete for approximately $10-15 million annually from toll revenue. Beginning in 2020, applications will be for 
a two-year period, and are due in February to coincide with DRPT grant cycles. The programs alternate years – for 
example, I-395 applications were submitted in 2019, and I -66 applications are were due in February 2020. 
OmniRide should actively prepare applications for appropriate service, considering lead time for funding as well as 
the requirement that each project can currently account for up to two years of operational funding. This means 
that OmniRide would have to reapply to be able to continue receiving that funding. Capital expenditures for bus 
and other purchases is also eligible. Funding received is reimbursable from NVTC, pending documentation related 
to route performance. Based on the timing of the grant cycle, OmniRide may elect to advance application for some 
of the projects. If so, updates would be made during the TSP process.  

Transform I-66 

DRPT recently led an update to the 2016 Transit/TDM Plan, which has provided renewed service recommendations 
to receive an approximately $800 million transit payment amount over the course of the next 60 years. The 
agreement between the Commonwealth of Virginia and the private concessionaire in charge of building, operating, 
and maintaining the Express Lanes on I-66 outside the Beltway stipulates that this money should go to multimodal 
improvements in the I-66 corridor. Although some of the funding will be provided to increase rail service in the 
corridor, there are commitments to fund increased bus service provided by OmniRide and Fairfax Connector. The 
latest recommendations for service are presented in the December 2019 presentation to the Commonwealth 
Transportation Board (CTB) which included three OmniRide routes[1]. Two of these routes are currently included in 
this TSP and another (service to Reston) is identified for further study. It is approximated that this will provide 
OmniRide approximately $1.5 million annually in FY23 and increase with inflation following that. Additional capital 
contributions are expected based on the number of vehicles required. Following the official completion of this 
study, OmniRide should coordinate with DRPT and other Commonwealth entities to enter into an agreement of 
specific amounts and timing.  

Continual Monitoring 
There are many factors that can contribute to changes in costs and anticipated revenues and these changes will 
need to be continually monitored. OmniRide is currently restructuring their contractor procurement, which will 
change the operating cost structure and amount that OmniRide pays its operator. The opening of the bi-directional 
Express Lanes on I-66 will l ikely save significant deadhead time that buses face currently in congestion returning. 

                                                             
[1] http://www.ctb.virginia.gov/resources/2019/dec/pres/4_66.pdf 
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Ridership fluctuations will also affect farebox recovery. Grant applications may not be successful. All these 
potential variables will affect the inflow of revenue and actual costs. OmniRide will update this information 
annually during the update letter. 

In the case of the identified funding not being available, OmniRide will look at alternative options including 
prioritizing available funding based on the highest need, seeking out additional funding sources, or exploring cost-
reductions in other areas. Phase I of the Strategic Plan identified a series of potential funding sources [2] from 
private, internal, local, external, state, and federal sources and Phase II of the Strategic Plan process documented 
recommendations related to funding such as “seeking out opportunities to leverage new funding sources 
independently and through partnerships.”.” 

                                                             
[2] https://omniride.com/omniride/assets/File/Strategic-Plan-Potential-Funding-Strategies-List.pdf 
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APPENDIX A: AGENCY PROFILE AND SYSTEM OVERVIEW 

Introduction 
The Potomac and Rappahannock Transportation Commission (PRTC) is a multimodal, multijurisdictional agency 
representing the greater Prince William County area. Located in Virginia about 25 miles southwest of Washington, 
D.C., PRTC, operating under the name OmniRide, provides commuter bus service along the busy I -95 and I-66 
corridors to points north (OmniRide Express & Metro Express), and local bus services in Prince William County and 
the cities of Manassas and Manassas Park (OmniRide Local and East-West Express). PRTC also offers OmniRide 
Rideshare, a free ridesharing service, and OmniRide Employer Services to help Prince William area employers 
expand commuter benefit programs and is the administrative home of the Vanpool Alliance regional vanpool 
program. Operated by PRTC in partnership with the Northern Virginia Transportation Commission (NVTC), the 
Virginia Railway Express (VRE) provides commuter rail service along the Manassas and Fredericksburg l ines, 
connecting to transit providers at stations in Virginia and the District of Columbia. 

This chapter provides a summary of the transit-related elements of the organization. 

History 
Officially, PRTC is a regional transportation district comprised of six jurisdictions: Prince William, Stafford, and 
Spotsylvania Counties and the Cities of Manassas, Manassas Park, and Fredericksburg. Virginia law authorizes the 
creation of transportation districts to facilitate regional transportation solutions to problems that transcend 
individual localities’ borders. With that aim, PRTC was established in 1986 to help create and oversee the Virginia 
Railway Express (VRE) commuter rail service and to assume responsibility for bus service implementation as its 
member governments saw fit, using what was then a 2.0 percent motor fuels tax levied on retail fuel sales as a 
source of local funding in combination with federal and state funds. The 2.0 percent motor fuels tax was statutorily 
amended in 2010, so it is now a 2.1 percent motor fuels tax levied on distributors selling fuel to area retailers. Until 
the early 1980s, commuter bus service was operated on a private, for-profit basis by a now-defunct operator 
(Colonial Transit). Prince William County began subsidizing Colonial Transit when the business was no longer 
profitable and eventually took full responsibility by competitively procuring, then managing, a contract operator. 
PRTC assumed responsibility of the commuter bus operation and ridematching (carpool/vanpool) program in 1990. 
Local bus services (flex-route and VRE feeder) began in 1995. By 2000, financial resources used to fund poorly 
patronized feeder bus service was re-deployed to expand flex-route service operating hours by 50 percent and 
resulted in a 100 percent increase in patronage. All  PRTC bus service operations and maintenance continue to be 
competitively procured. 

Today, PRTC offers a comprehensive network of commuter and local bus services in Prince William County and the 
Cities of Manassas and Manassas Park, as well as a free ridematching service. In addition, PRTC continues to 
operate VRE in partnership with NVTC, which represents the Counties of Arlington, Fairfax, and Loudoun and the 
Cities of Alexandria, Fairfax, and Falls Church. PRTC operates from its management, operations, and maintenance 
headquarters at the PRTC Transit Center, which also serves as the main transit center. 

PRTC makes service changes twice a year (Spring and Fall). In between regular service changes, PRTC has often 
found it necessary to make changes to relieve overcrowding on commuter bus routes and achieve better utilization 
of service. PRTC keeps a regularly updated document of detailed service changes with the most recent changes. 
The following briefly summarizes major changes to OmniRide services by year and season from 2017 through 2019:  
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• Spring/Summer 2017 Service Change 

o OmniRide retimed several morning and evening OmniRide Express routes as well as peak hour 
service on the eastern OmniRide Local services. The agency also reduced service redundancies in 
Manassas by revising Manassas Metro Express service to begin and end most trips at Manassas 
Mall rather than Manassas Junction. Finally, proposed FY 2018 fares were increased for all levels 
by an average of 5 percent. 

• Fall/Winter 2017 Service Change 

o OmniRide retimed several morning and evening OmniRide Express routes and reallocated trips 
where possible. Friday trips were added where possible across several routes and a new AM/PM 
Gainesville-Pentagon trip was added as well. Other OmniRide Express changes included revisions 
to the Lake Ridge-Crystal City and Dale City-Navy Yard routes to include service to the 18 th Street 
bus bays and L’Enfant Plaza, respectively. OmniRide Local service changes included adjustments 
to several routes to better match East-West Express service and to serve the Woodbridge VRE 
station. 

• Summer 2018 Service Change 

o OmniRide adjusted and retimed several OmniRide Express routes and reallocated trips where 
possible. East-West Express trips were also adjusted. Finally, the CLX commuter lot shuttle was 
eliminated due to the addition of later evening trips on parallel service. 

• Winter 2018 Service Change 

o OmniRide added new OmniRide Express service between the VDOT Commuter Lot in Haymarket 
and the Rosslyn-Ballston corridor and made minor adjustments to the Dale City-Navy Yard and 
Gainesville-Washington OmniRide Express routes. The agency also added one new morning and 
evening trip for the Linton Hall Metro Express route. 

• Winter 2019 Service Change (These changes are covered in the TSP document for FY 20) 

o OmniRide expanded service in Gainesville with Commuter Choice funds, extended its Gainesville-
Pentagon route to L’Enfant Plaza and Navy Yard in Washington, D.C., and added trips. The agency 
restructured its Manassas and Gainesville OmniRide Express routes to terminate at 14 th Street 
NW and Independence Avenue NW rather than L’Enfant Plaza and eliminated the Dale City-Navy 
Yard segment between the Dale City Commuter Lot and the Lindendale Commuter Lot. 
Additionally, OmniRide completely overhauled its OmniRide Local services in western Prince 
William County, retimed most commuter routes, and revised route numbering to Manassas and 
Gainesville transit services. 

Governance and Organizational Structure  
PRTC’s governing structure consists of a 17-member board of commissioners that includes 13 locally elected 
officials from its six member jurisdictions: Prince William County (6), Stafford County (2), City of Manassas (1), City 
of Manassas Park (1), City of Fredericksburg (1), and Spotsylvania County (2). Three of the commissioners are 
appointed from the General Assembly (one Senator and two Delegates). The other commissioner represents the 
Virginia Department of Rail and Public Transportation (DRPT). 

Presently, PRTC’s members rely exclusively on the 2.1  percent motor fuels tax to meet their respective local 
subsidy obligations (at times in the past, Prince William County has supplemented its motor fuels tax with general 
fund appropriations). Other funding sources include passenger fares and advertising as well as federal and state 
funding. Stafford County, the City of Fredericksburg, and Spotsylvania County confine their PRTC service 
sponsorship to VRE, while Prince William County and the Cities of Manassas and Manassas Park sponsor both PRTC 
bus services and VRE. 

The following is a l ist of the 17 current Commissioners as of January 2020: 
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Executive Board 

• Honorable Margaret Angela Franklin – Prince William County (Chairman) 
• Honorable Pamela J. Sebesky – City of Manassas (Vice Chairman) 
• Honorable Cindy Shelton – Stafford County (Secretary) 
• Honorable Deborah Frazier – Spotsylvania County (Treasurer)  
• Honorable Andrea Bailey – Prince William County (At-Large) 
• Honorable Jeanette Rishell – City of Manassas Park (At-Large) 

Commission Members 

• Honorable Victor Angry - Prince William County 
• Honorable Andrea Bailey – Prince William County 
• Honorable Jeanine M. Lawson – Prince William County 
• Honorable Kenny Boddye – Prince William County 
• Honorable Margaret Angela Franklin – Prince William County 
• Honorable Yesli Vega – Prince William County 
• Honorable Tinesha Allen – Stafford County 
• Honorable Cindy Shelton – Stafford County 
• Honorable Pamela J. Sebesky – City of Manassas 
• Honorable Jeanette Rishell – City of Manassas Park 
• Honorable Matthew “Matt” J. Kelly – City of Fredericksburg 
• Honorable Gary F. Skinner – Spotsylvania County 
• Honorable Deborah Frazier – Spotsylvania County 
• Honorable George L. Barker – Virginia State Senate 
• Ms. Jennifer Mitchell – Department of Rail and Public Transportation 

Organizational Structure 
The figure on the following page details the current OmniRide organizational chart as of February 24, 2020. All 
other personnel are employees of First Transit, PRTC’s current contract service provider, who is managed by 
PRTC’s Director of Planning and Operations. An on-site First Transit General Manager directs the maintenance and 
transportation operations. First Transit’s PRTC staff is currently comprised of 240 employees in four departments, 
including 162 bus operators. PRTC bus operators and maintenance technicians are unionized, and are represented 
by the American Federation of State, County, and Municipal Employees (AFSCME). 
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Services Provided and Areas Served 
PRTC, operating as OmniRide, provides commuter and local bus services, as well as ridematching services. 
OmniRide Express routes provide comfortable and efficient commuter bus service between Prince William County, 
Washington, D.C., and Northern Virginia. Metro Express is a commute and reverse-commute bus service that 
provides connections to Metrorail stations. OmniRide Local is PRTC’s local bus service that allows buses to travel 
up to 3/4 mile off the standard route, in addition to designated bus stops. Each of these services is more fully 
described in this section. PRTC’s ridematching program, OmniRide Rideshare and other commuting services are 
discussed in the Transit and TDM Plan.  

Transit Services 

OmniRide Express 

OmniRide Express is PRTC’s commuter bus service operating from the Prince William area to destinations such as 
the Pentagon, Crystal City, the Rosslyn-Ballston corridor, downtown Washington D.C., the Washington Navy Yard, 
the Mark Center, and Tysons Corner. Buses operate only on weekdays on both the I -95 and I-66 corridors with 
service primarily northbound in the mornings and southbound in the evenings. Most OmniRide routes also have 
midday service. There are currently 11 routes operating in the I-95 corridor and five routes in the I-66 corridor 
(including the Haymarket-Rosslyn/Ballston service implemented in December 2018). OmniRide buses serve 
designated Park and Ride lots near major thoroughfares, as discussed below. 
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Within OmniRide services, PRTC also operates Metro Express routes providing all-day service between eastern 
Prince William and the Franconia-Springfield Metro Station and rush-hour service between western Prince William 
and the Tysons Corner Metro Station. Table 1 summarizes key operational characteristics for the OmniRide Express 
and Metro Express services as of December 2017.  
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Table 1: OmniRide Express and Metro Express Routes 

Route Name Route ID 
AM Service PM Service Midday 

Service? 
Weekend 
Service? Span of Service Peak Frequency Span of Service Peak Frequency 

OmniRide Express 

Dale City-
Washington 

D-100 4:25-8:20 AM 10 min 12:00-8:02 PM 10 min Yes No 

Dale City-Pentagon-
Rosslyn/Ballston 

D-200 4:30-7:32 AM 15 min 12:28-8:02 PM 15 min Yes No 

Dale City-
Washington Navy 

Yard 

D-300 4:15-6:45 AM 25 min 12:15-7:42 PM 15 min Yes No 

Dale City-Mark 

Center 
D-400 4:45-6:30 AM 25 min 3:15-5:25 PM 35 min No No 

Gainesville-

Washington 
611 5:10-7:45 AM 25 min 12:34-5:50 PM 25 min Yes No 

Gainesville-Pentagon 612 4:53-7:25 AM 20 min 12:34-8:02 PM 25 min Yes No 

Lake Ridge-
Washington 

L-100 5:29-8:47 AM 15 min 12:00-7:26 PM 15 min Yes No 

Lake Ridge-
Pentagon/Crystal 

City 

L-200 5:35-8:47 AM 15 min 12:21-7:50 PM 15 min Yes No 

Lake Ridge-Mark 

Center 
L-300 5:05-6:50 AM 25 min 3:20-5:35 PM 35 min No No 

Manassas-Pentagon 602 4:40-7:00 AM 20 min 12:34-8:02 PM 20 min Yes No 

Manassas-
Washington 

601 4:50-6:40 AM 15 min 3:15-5:45 PM 25 min No Yes 

Montclair-Pentagon MC-200 4:40-7:37 AM 15 min 12:34-8:02 PM 15 min Yes No 

Montclair-
Washington 

MC-100 4:29-7:37 AM 15 min 12:08-7:30 PM 15 min Yes No 

South Route 1 RS 5:13-7:23 AM 25 min 12:06-7:28 PM 20 min Yes No 

Tysons Corner T 6:20-8:05 AM 20 min 4:00-6:00 PM 25 min No No 

Metro Express 

Linton Hall Metro 
Express 

61 5:12-7:15 AM 40 min 4:40-6:40 PM 40 min No No 

Manassas Metro 
Express 

60 4:10-9:57 AM 40 min 3:10-7:25 PM 25 min No No 

Prince William Metro 
Express 

PWME 5:00-11:20 AM 20-30 min 12:05-11:05 PM 25-90 min Yes Yes 

Notes: 

Peak frequency is the approximate headway (time between buses) during the busiest time of the morning or afternoon  

Span of service is assumed to be the time the first bus of the period begins to the time the last bus of the period ends  
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Routes 

The following section provides a summary of each route and a sample route map for one direction of each route. 

Dale City–Washington (D-100) 

Route D-100 originates at the PRTC Transit Center and makes stops within Dale City, including the Dale City and 
Horner Road commuter lots, before traveling to downtown Washington, D.C., via I-95 and I-395. 
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Dale City–Pentagon and Rosslyn/Ballston (D-200) 

Route D-200 serves as a primary connector between the Dale City area and the Pentagon and Rosslyn/Ballston. 
The route makes stops at three commuter lots, including the Dale City and Horner Road commuter lots, before 
traveling non-stop along I-95 and I-395. 
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Dale City–Washington Navy Yard (D-300) 

Route D-300 provides service between eastern Prince William County, the Pentagon, and downtown Washington, 
D.C. The route makes stops at several commuter lots, including the Dale City Commuter Lot, as well as other 
locations along Dale Boulevard before traveling towards Washington, D.C. The route also makes several key stops 
within Washington, D.C., such as the Smithsonian Metro Station. 
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Dale City–Mark Center (D-400) 

Route D-400 makes stops at three key locations: Dale City Commuter Lot, Birchdale, and Mark Center. The route 
makes a few additional stops along Dale Boulevard before traveling non-stop to Alexandria. 
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Gainesville–Washington (611) 

Route 611 travels between the Cushing Road Commuter Lot in Gainesville and downtown Washington, DC via I -66. 
Within Washington, D.C., stops are made at the State Department, Pennsylvania Avenue, and 14th Street, among 
many others. 
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Gainesville–Pentagon-L’Enfant Plaza (612) 

This route includes stops at: University Commuter Lot, the Pentagon, L’Enfant Plaza and Navy Yard, with 
intermediate stops located along Independence Avenue, 7 th Street, and M Street The route travels non-stop on I-
66 and is funded as a part of the Transform 66 Commuter Choice Multimodal program. 
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Haymarket–Rosslyn/Ballston (622)1 

This route connects Haymarket and Gainesville to the Metrorail stations on the Rosslyn-Ballston Corridor. Points of 
interest along the way include: the Heathcote Commuter Lot, George Mason University’s Arlington Campus, 
Arlington County Courthouse, and Rosslyn. Funding is sourced from the I -66 Commuter Choice program. 

 
  

                                                             

1 Not included in data analysis due to implementation occurring after most recent dataset timespan  
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Lake Ridge–Washington (L-100) 

Route L-100 serves as a link between Lake Ridge and downtown Washington, D.C., and makes select trips to the 
Pentagon as well. It makes stops at four commuter lots in the Lake Ridge area: Tacketts Mill, Lake Ridge, Old Bridge 
and Route 123, and Route 123/I-95. Key stops within Washington, D.C., include: Independence Avenue & 14th 
Street, New York Avenue & 14th Street, Pennsylvania Avenue & 19th Street, and the US Office of Personnel 
Management. 
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Lake Ridge–Pentagon and Crystal City (L-200) 

Route L-200 travels between Lake Ridge, the Pentagon, and Crystal City. The route makes stops along Minnieville 
Road and Old Bridge Road and picks up passengers at four commuter lot locations: Tacketts Mill, Lake Ridge, Old 
Bridge & Route 123, and Route 123/I-95. At Crystal City, passengers have access to the VRE station. 
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Lake Ridge–Mark Center (L-300) 

Route L-300 connects Lake Ridge to Mark Center in Alexandria. Like other Lake Ridge Routes, route L-300 makes 
stops at four commuter lot locations: Tacketts Mill, Lake Ridge, Old Bridge & Route 123, and Route 123/I-95. 
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Manassas (601/602) 

This route (formerly M-100/M-200) provides service between Manassas, the Pentagon, and downtown 
Washington, D.C. The route departs Manassas at the Portsmouth Commuter Lot, which is accessible via Manassas 
Metro Express and travels non-stop on I-66. Within Washington, D.C., the route provides access to the State 
Department, World Bank, Commerce Department, and several Metrorail stations. 
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Montclair (MC-100/MC-200) 

The Montclair route provides service between Montclair, the Pentagon, and downtown Washington, D.C. There 
are several stops made along Waterway Drive and Route 234, including the Brittany and Route 234 and Route 1 
commuter lots. Within Washington, D.C., the route provides access to the Commerce Department, Agriculture 
Department, Capitol Hill, National Mall, and several Metrorail stations. 
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South Route 1 (RS) 

This route connects the Dumfries area to downtown Washington, D.C. and the Pentagon via I-95 and I-395. Along 
with stops on Route 1 and surrounding residential streets, the RS route also stops at the Route 234 and Route 1 
Commuter Lot located off Route 234. Within Washington, D.C., this route provides access to a variety of locations 
along 14th Street, Capitol Hill, National Mall, and several Metro stations. 

 



 

 

OmniRide Strategic Plan – Phase III    

Transit Strategic Plan – Appendix  Page A-20
  

Tysons Corner (T) 

The Tysons Corner route travels between the Woodbridge VRE Station and Tysons Corner Center, making several 
stops along the way. Some key stops include the Route 123/I-95 Commuter Lot and the West Park Transit Center, 
which provides connecting transit services. 
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Stafford–Washington (543)2 

This route connects Staffordboro to downtown Washington, D.C., and the L’Enfant Plaza area. Stops along the way 
include: the Staffordboro Commuter Lot, 14 th St SW & Independence Ave SW, 14th Street NW & New York Ave NW, 
Pennsylvania Ave NW & 7th St NW, and D St SW & 9th St SW. Funding is sourced from the I-395/95 Commuter 
Choice program. 

 

                                                             
2 Not included in data analysis due to implementation occurring after most recent dataset timespan  
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Stafford–Pentagon (942)3 

This route provides express service between the Staffordboro Commuter Lot and the Pentagon. Funding is sourced 
from the I-395/95 Commuter Choice program. 

 

                                                             
3 Not included in data analysis due to implementation occurring after most recent dataset timespan  
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Linton Hall Metro Express (61) 

The Linton Hall Metro Express route travels between Gainesville and the Tysons Corner Metro Station, where 
additional transit connections are available. Key route stops include the Limestone Drive Commuter Lot, Pikes 
Branch, and the Cushing Road Commuter Lot. 
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Manassas Metro Express (60) 

This route provides service between Manassas and the Tysons Corner Metro Station, where additional transit 
connections are available. The Manassas Metro Express Route mainly operates along Sudley Road, stopping at 
Manassas Mall, the Portsmouth Commuter Lot, and Stonehouse. However, select trips are made to locations in Old 
Town Manassas, including the Manassas VRE Station. 
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Prince William Metro Express 

This route provides service between Prince William County and the Franconia-Springfield Metro Station. Weekday 
service includes stops along Route 1 and Telegraph Road, as well as several stops near Potomac Mills Mall. Service 
is reduced on weekends with the elimination of Route 1 service. 
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OmniRide Local 

OmniRide Local is PRTC’s local, demand-response/flex route bus service that operates in the more heavily 
populated areas of Prince William County, Manassas, and Manassas Park. Six routes currently operate on 
weekdays, four of which also operate on Saturdays in the eastern part of the county.  

While all six OmniRide local routes have standard fixed routes with established bus stops, users can also call PRTC’s 
customer service center to schedule off-route trips. The availability of the off-route service is l imited to 
destinations no more than ¾ of a mile off the standard fixed route, and it is available to anyone in the community 
(not only individuals with disabilities). In addition, the East-West Express provides all-day service, Monday through 
Friday, connecting the PRTC Transit Center and the western part of Prince William County. 

Under the current service model, OmniRide Local qualifies as a demand responsive service based on the 
requirements set by the Americans with Disabilities Act (ADA) statute and regulations. As such, unlike traditional 
fixed route transit services (as defined under the ADA regulations), PRTC does not need to provide additional ADA-
mandated, complementary paratransit service for people with disabilities who cannot, on account of their 
disabilities, use the fixed route system. Table 2 and Table 3 summarize key operational characteristics for 
OmniRide Local services and East-West Express service respectively.  

Table 2: OmniRide Local Routes 

Route Name Route ID 

AM Service PM Service 
Midday 
Service? 

Weekend 
Service? Span of Service 

Peak 
Frequency 

Span of Service 
Peak 

Frequency 

OmniRide Local 

Dale City - 5:27–11:26 AM 35 min 12:24–9:21 PM 25 min Yes Yes 

Dumfries - 5:16–11:28 AM 25 min 12:27–9:18 PM 25 min Yes Yes 

Manassas – North 65 5:24–10:30 AM 90 min 12:00–7:30 PM 90 min Yes No 

Manassas – South 67 7:30–10:30 AM 90 min 12:00–7:30 PM 90 min Yes No 

Manassas Park 68 7:30–10:30 AM 90 min 12:00–6:00 PM 90 min Yes No 

Route 1 - 5:30–11:09 AM 45 min 12:50–9:38 PM 60 min Yes Yes 

Woodbridge/Lake Ridge - 5:18–11:40 AM 25 min 
12:20–10:05 

PM 
30 min Yes Yes 

*Reflects FY19 service updates (analysis in report based on FY18 ridership data) 

Table 3: East-West Express 

Route Name Route ID 
All-Day Service Midday 

Service? 

Weekend 

Service? Span of Service Peak Frequency 

East-West Express 

Eastbound - 6:00 AM–7:30 PM 45 min Yes No 

Westbound - 5:15 AM–6:45 PM 45 min Yes No 

Notes: 

Peak frequency is the approximate headway (time between buses) during the busiest time of the morning or afternoon 

Span of service is assumed to be the time the first bus of the period begins to the time the last bus of the period ends  
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Routes 

The following section provides a summary of each route and a sample route map for one direction of each route. 

Dale City 

The Dale City route is a local route that travels to and from Chinn Recreational Center and PRTC Transit Center. 
Some key stops include Dale Boulevard & Orangewood Road, Dale Boulevard & Minnieville Road, and several 
commuter lots. 
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Dumfries 

The Dumfries route is a local route that travels to and from Quantico Terrace/Fuller Heights and PRTC Transit 
Center. It travels primarily on Route 1 and provides access to several shopping centers, Walmart, Freedom High 
School, Northern Virginia Community College–Woodbridge Campus, and the Route 234/I-95 Commuter Lot. 
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Manassas (65/67) 

The Manassas service was recently restructured. The Route 65 covers the Manassas North area serving the new 
western hub near the Prince William County (PWC) courthouse, Novant Medical, Manassas Mall and NOVA-
Manassas campus, with service through many high-density residential complexes along Ashton Avenue and the 
Sudley north area. Route 67 operates the Manassas South area, serving the western hub near the PWC 
courthouse, Georgetown South, Oaks of Wellington, Liberia business corridor, and Manassas Park VRE. 
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Manassas Park (68) 

The Manassas Park Route 68 operates from the western hub near the PWC courthouse and operates bi-
directionally through Manassas Park serving high-density housing, Manassas Park Community Center, Manassas 
Park City Hall, and other developments along Manassas Drive. 
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Route 1 

The Route 1 route is a local route that travels to and from the Town of Quantico and the Woodbridge VRE Station. 
It travels primarily on Route 1 and provides access to several shopping centers, Walmart, and the Route 234/I-95 
Commuter Lot. 
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Woodbridge/Lake Ridge 

The Woodbridge/Lake Ridge route is a local route that consists of two loops, Loop A and Loop B. Loop A runs 
counterclockwise to and from the PRTC Transit Center and Loop B runs clockwise. Some key stops include: 
Woodbridge VRE Station, Tackett’s Mill Commuter Lot, VEC Workforce Center , Potomac Mills Mall, Oakwood 
Community Center, Potomac Library, and several shopping centers. 
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East-West Express 

East-West Express buses connect eastern Prince William and the Manassas area, via Prince William Parkway. 
Passengers may transfer to or from both OmniRide commuter buses and local OmniRide routes at designated bus 
stops along the route. East-West Express buses provide access to Prince William County offices and major 
shopping locations on both ends of the route. 

 

Pedestrian and Bicycle Accommodations 

All OmniRide Local and East-West Express buses have bike racks below the front windshield, as do most Metro 
Express buses. OmniRide Express buses do not have bike racks. The bike racks can accommodate two bicycles at a 
time. There is no additional charge for using the bike rack. Passengers are responsible for loading and unloading 
their bikes. 
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Accommodations for People with Disabilities 
Passengers who use wheelchairs may board PRTC buses at any regular bus stop. All PRTC buses are wheelchair-
accessible and have designated Priority Seating. Priority Seating is intended to serve persons who are permanently 
or temporarily disabled, as well as elderly passengers. To use Priority Seating, passengers must obtain a Priority 
Seating Permit from PRTC, which can be done after seeing a physician. OmniRide Local riders can also call ahead to 
arrange off-route service to locations within ¾-mile off a standard route. PRTC also provides services to hearing 
impaired individuals through the Virginia Relay Center. PRTC’s reasonable Accommodation Policy and methods for 
fi l ing a complaint with PRTC can be found on their website.4 

Design Guidelines Stop and Stations 

PRTC provides benches and shelters at select stops. As of June 20 th, 2017, PRTC had 87 bus shelters, as shown in 
Table 4. Although PRTC currently does not have established design guidelines for OmniRide bus stops and shelters, 
it adopted a bus shelter siting and lighting plan in 2007. It establishes warrants for the placement of shelters and 
those with l ighting. PRTC installs regular sized shelters, as well as “sombrero” shelters in locations that cannot 
accommodate regular sized shelters or have extensive underground utilities. 

Table 4: PRTC Bus Shelter Listing 

PRTC Bus Shelter Listing – FY 2017 

Shelter Number Address Description PRTC Stop ID Number 

1 13025 Chinn Park Drive, Woodbridge, VA 22192 4 

2 15941 Donald Curtis Drive, Woodbridge, VA 22191 5 

3 Broadway Street (NB) before 4th Avenue, Quantico, VA 22134 7 

4 WALMART (Manassas Mall): 8300 Sudley Road, Manassas, VA 2010 1921 

5 Wellington Road (EB) before Hampton Road, Manassas, VA 20110 1559 

6 Nova Way (NB) after Battlefield Parkway, Manassas, VA 20109 1566 

7 Route 1 (NB) before Dumfries Road, Dumfries, VA 22026 114 

8 Route 1 (SB) & Squire Lane, Triangle, VA 22172 120 

9 Route 1 (NB) after Wayside Drive, Dumfries, VA 22026 283 

10 Powells Creek Boulevard (WB) after Sherwood Place, Woodbridge, VA 22191 122 

11 Manassas Drive (EB) before Signal View Drive, Manassas Park, VA 20111 220 

12 Sudley Road (NB) after Digges Road, Manassas, VA 20110 224 

13 Ashton Avenue (NB) after Donegan Drive, Manassas, VA 20109 250 

14 Ashton Avenue (SB) after Seymour Road, Manassas, VA 20109 228 

15 Coverstone Road (WB) before Ashton Avenue, Manassas, VA 20109 251 

16 Church Street (WB) after Peabody Street, Manassas VA 20110 253 

17 Gideon Drive (SB) after Bixby Road, Woodbridge, VA 22192 262 

18 Dale Blvd (NB) after Gerry Ln, Dale City, VA 22193 263 

                                                             
4 http://www.prtctransit.org/about-us/accessibility.html  

http://www.prtctransit.org/about-us/accessibility.html
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PRTC Bus Shelter Listing – FY 2017 

Shelter Number Address Description PRTC Stop ID Number 

19 Route 1 (SB) before Wayside Drive, Dumfries, VA 22026 1761 

20 Route 1 (NB) after River Heritage Boulevard, Woodbridge, VA 22191 284 

21 Prince William Parkway (NB) before County Complex Court, Woodbridge, VA 22192 305 

22 Dale Boulevard (SB) before Minneville Road, Dale City, VA 22193 316 

23 Darbydale Avenue (SB) after Eastlawn Avenue, Dale City, VA 22193 318 

24 Dale Boulevard (SB) before Cherrydale Drive, Dale City, VA 22193 322 

25 Dale Boulevard (NB) before Ashdale Avenue, Dale City, VA 22193 326 

26 Dale Boulevard (NB) before Barksdale Drive, Dale City, VA 22193 328 

27 Dale Boulevard (NB) before Nottingdale Drive, Dale City, VA 22193 337 

28 Prince William Parkway (EB) after Marblestone Drive, Woodbridge, VA 22192 340 

29 Dale Boulevard (EB) after Orangewood Drive, Dale City, VA 22193 342 

30 Old Bridge Road (EB) before Wood Hollow Drive, Occoquan, VA 22191 352 

31 Old Bridge Road (WB) after Oakwood Drive, Woodbridge, VA 22192 354 

32 Route 1 (SB) after Prince William Parkway, Woodbridge, VA 22191 380 

33 Route 1 - VRE Pedestrian Drop-off, Woodbridge, VA 22191 382 

34 Route 1 (SB) after Dumfries Rd, Dumfries, VA 22026 377 

35 Prince William Parkway (EB) after Hoffman Dr, Woodbridge, VA 22192 384 

36 Potomac Mills Mall, 2700 Potomac Mills Circle, (1) Woodbridge, VA 22192 1834 

37 Potomac Mills Mall, 2700 Potomac Mills Circle, (2) Woodbridge, VA 22192 1834 

38 Route 1 (SB) after Occoquan Road, Woodbridge, VA 22191 393 

39 Potomac Center Boulevard (NB) before Sheffield Hill Way, Dale City, VA 22193 1804 

40 Prince William Parkway (NB) before Greatbridge Road, Woodbridge, VA 22192 395 

41 Smoketown Road (SB) at Gar-Field HS, Woodbridge, VA 22192 1612 

42 Crestwood Drive (WB) before Ashton Avenue, Manassas, VA 20109 403 

43 Manassas Drive & Sandstone Way, Manassas Park, VA 20111 144 

44 Opitz Boulevard (EB) before Potomac Center Blvd, Woodbridge, VA 22191 418 

45 Opitz Road (EB) before Malloy Court Road, Woodbridge, VA 22191 419 

46 Dale Boulevard (SB) after Mapledale Avenue, Dale City, VA 22193 430 

47 Dale Blvd (SB) before Cloverdale Road, Dale City, VA 22193 438 

48 Darbydale Avenue (NB) before Worchester Drive, Dale City, VA 22193 435 

49 Route 1 (NB) before Featherstone Road, Woodbridge, VA 22191 1928 

50 Worth Avenue (SB) after Prince William Parkway, Woodbridge, VA 22192 460 
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PRTC Bus Shelter Listing – FY 2017 

Shelter Number Address Description PRTC Stop ID Number 

51 Potomac Mills Road (NB) after Opitz Drive, Woodbridge, VA 22192 465 

52 Old Bridge Road (EB) before Luca Station Way, Woodbridge, VA 22192 474 

53 Route 1 (SB) before Featherstone Road, Woodbridge, VA 22191 1929 

54 Optiz Boulevard (EB) before Potomac Center Boulevard, Woodbridge, VA 22191 476 

55 Lindendale Commuter Lot Dale Boulevard & Quate Lane, Dale City, VA 22193 600 

56 Dumfries Road (SB) before Exeter Drive, Brittany, VA 22026 917 

57 Optiz Road (WB) before Montgomery Avenue, Woodbridge, VA 22191 1311 

58 Sudley Road (SB) before Digges Road, Manassas, VA 20110 1551 

59 Manassas Drive (NB) before Park Center Court, Manassas, VA 20111 1572 

60 Manassas Drive (EB) before Kent Drive, Manassas Park, VA 20111 1590 

61 Old Triangle Road (NB) before Steele Court, Dumfries, VA 22026 1652 

62 Old Triangle Road (NB) before Kearsarge Drive, Dumfries, VA 22026 1653 

63 Route 1 (NB) after Squire Lane, Triangle, VA 22172 1657 

64 Route 1 (NB) before Neabsco Road, Woodbridge, VA 22191 1654 

65 Limestone Commuter Lot, Gainesville, VA 20155 1705 

66 Old Triangle Road (NB) before Soundview Circle, Triangle, VA 22172 1760 

67 Quantico Terrace Drive (EB) before Fuller Heights Road, Triangle, VA 22172 1758 

68 Hoadly Road (EB) before Apollo Drive, Woodbridge, VA 22192 1794 

69 Potomac Mills Road (WB) after Telegraph Road, Woodbridge, VA 22192 1826 

70 Bayside Avenue (EB) before Longview Drive, Woodbridge, VA 22191 - 

71 Prince William Parkway (EB) after Smoketown Road, Woodbridge, VA 22192 - 

72 Old Bridge Road (EB) before Old Bridge Lane, Woodbridge, VA 22192 363 

73 Old Bridge Road (EB) after Smoketown Road, Woodbridge, VA 22192 41 

74 Old Bridge Road (EB) before Cricket Lane, Woodbridge, VA 22192 364 

76 Prince William Parkway (EB) before Ridgewood Center Drive, Woodbridge, VA 22192 1931 

77 Manassas Drive (WB) after Andrews Drive, Manassas Park, VA 20111 - 

78 Crestwood Drive (EB) after Ashton Avenue, Manassas, VA 20109 - 

79 Neabsco Mills Road (SB) before S College Drive, Woodbridge, VA 22191 407 

80 Dale Boulevard (EB) before Delaney Road, Woodbridge, VA 22193 431 

81 Neabsco Mills Road (NB) after N College Drive, Woodbridge, VA 22191 1693 

82 Prince William Parkway (WB) before Trowbridge Drive, Woodbridge, VA 22192 389 

83 Prince William Parkway (WB) before Hillendale Drive, Woodbridge, VA 22192 361 



 

 

OmniRide Strategic Plan – Phase III    

Transit Strategic Plan – Appendix  Page A-37
  

PRTC Bus Shelter Listing – FY 2017 

Shelter Number Address Description PRTC Stop ID Number 

84 Prince William Parkway (EB) before Hillendale Drive, Woodbridge, VA 22192 44 

85 Route 1 (SB) before Delaware Drive, Woodbridge, VA 22191 1927 

86 Route 1 (NB) before Delaware Drive, Woodbridge, VA 22191 1708 

87 Potomac Mills Road (NB) before Opitz Blvd, Woodbridge, VA 22192 464 
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Additional Transportation Services 
There are several other transit services provided in the PRTC region. Most are designed to provide commuter 
service to the Washington, D.C., area and are identified below. 

Virginia Railway Express (VRE) — PRTC provides administrative services and shares policy level direction and 
financial decision making with NVTC for the VRE, a commuter rail operator. VRE provides rail service on two lines, 
from Fredericksburg and from Manassas, to the Washington D.C., metropolitan area primarily during weekday 
peak periods. Within the PRTC boundaries, the Fredericksburg l ine serves the Spotsylvania, Fredericksburg, Brooke, 
Leeland Road, Quantico, Rippon, and Woodbridge stations, while the Manassas line serves the Broad Run, 
Manassas, and Manassas Park stations. A future station located in Prince William County, called Potomac Shores, is 
currently scheduled to open in 2020. Bus connections are possible at the Quantico, Woodbridge, Manassas, and 
Manassas Park stations. Surface and/or garage parking is available at all six stations in Prince William County, 
Manassas, and Manassas Park.   

Amtrak — VRE offers the Amtrak-Cross Honor Agreement, which allows VRE passengers to also use the Amtrak 
trains listed on their schedule. Only VRE riders with valid Ten-Trip, Five-Day, Monthly, or VRE-TLC tickets 
accompanied by a Step-Up ticket are permitted on-board Amtrak trains. Amtrak stations in the county include 
Manassas, Woodbridge, and Quantico.  

Martz National Coach Works (NCW) — Martz NCW provides commuter bus service from four Park and Ride lots 
along the I-95 corridor in Stafford County, Spotsylvania County, and Fredericksburg to the central core of 
Washington, D.C. Martz NCW currently operates seven trips in the morning and six trips in the afternoon in the I -
95 corridor. These trips pass through, but do not stop in, Prince William County. 
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Fare Structure, Payments, and Purchasing 
Table 5 through Table 7 show the fare structure for OmniRide Express, OmniRide Metro Express, and OmniRide 
Local bus services, as of March 2020. 

Table 5: OmniRide Express Fares 

Service/Fare Product Cost to Passenger 

Regular Fares:  

One-Way Cash Fare to/from Northern Virginia, Washington $9.20 

One-Way SmarTrip Fare $6.90 

Local Destinations Within Prince William Area $1.55 

Local Bus Day Pass (SmarTrip ONLY) $3.60 

Local Bus Weekly Pass (SmarTrip ONLY) $14.35 

Reduced Fares:  

One-Way Fare $4.60 

Local Bus Day Pass (SmarTrip ONLY) $1.80 

Local Bus Weekly Pass (SmarTrip ONLY) $7.15 

Table 6: OmniRide Metro Express Fares 

Service/Fare Product Cost to Passenger 

Regular Fares:  

One Way Cash Fare to/from Metro Station $4.25 

SmarTrip Fare $3.45 

Local Destinations Within Prince William Area $1.55 

Local Bus Day Pass (SmarTrip ONLY) $3.60 

Local Bus Weekly Pass (SmarTrip ONLY) $14.35 

Reduced Fares:  

One-Way Fare  $2.10 

Local Bus Day Pass (SmarTrip ONLY) $1.80 

Local Bus Weekly Pass (SmarTrip ONLY) $7.15 
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Table 7: OmniRide Local & East-West Express Fares 

Service/Fare Product Cost to Passenger 

Regular Fares:  

One Way Cash Fare $1.55 

One Way SmarTrip Fare $1.55 

10-Pack of Tokens $15.50 

Local Bus Day Pass (SmarTrip ONLY) $3.60 

Local Bus Weekly Pass (SmarTrip ONLY) $14.35 

Off-route Trip Surcharge $1.55 

Reduced Fares:  

One Way $0.75 

10-Pack of Tokens $7.50 

Local Bus Day Pass (SmarTrip ONLY) $1.80 

Local Bus Weekly Pass (SmarTrip ONLY) $7.15 

Off-route Trip Surcharge EXEMPT 

PRTC is part of the regional SmarTrip program and SmarTrip cards are accepted on all PRTC buses. Bus riders can 
also pay using exact cash fare or bus tokens. 

Transit benefits may also be used towards PRTC bus fares. The monthly benefit can be any amount an employer 
chooses to provide, although a maximum of $270 per month is allowable tax-free or pre-tax to employees. Using a 
convenient web-based program, employers assign the dollar value of an employee's monthly SmartBenefits 
directly to the employee's SmarTrip card. The benefit is also accepted in participating vanpools.  The SmartBenefits 
program is administered through the Washington Metropolitan Area Transit Authority (WMATA).  

Local bus passes must be purchased on PRTC buses or at the OmniRide Transit Center using a SmarTrip card. Day 
passes are good for local travel within Prince William, Manassas, and Manassas Park all day from first use. Local 
bus weekly passes are also available and must be purchased on PRTC buses using a SmarTrip card. A weekly pass is 
good for local travel within Prince William, Manassas, and Manassas Park for seven consecutive days from the date 
it is first used.  

Reduced fare eligibility is applicable to adults 60 years and older, persons with a disability, or persons presenting a 
valid Medicare card. Senior citizen verification may be required. Riders eligible for reduced fares on PRTC buses 
must pay with cash or WMATA-issued (65+) Senior SmarTrip card or Metro Disability ID/SmarTrip card. To be 
eligible for a WMATA-issued SmarTrip card, passengers must be 65 or older.  Passengers meeting PRTC's reduced 
fare eligibility may apply for a Reduced Fare Eligibility Card. 

Children 5 and under ride free with a fare-paying adult (limit two per paying adult). Children 8 and under cannot 
ride unattended. 

For all but seniors and people with disabilities, an off-route trip surcharge applies to all OmniRide Local pick-ups 
and drop-offs at locations not along the standard local route, including on-demand stops. In addition to the 
designated bus stops, there are some locations that are on-demand bus stops. On-demand stops are designated 
with a triangle on route maps. Major commuter parking lots served by OmniRide commuter buses and local 
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Virginia Railway Express stations and many senior l iving communities are some of the on-demand stops served by 
OmniRide Local buses. 

For transfers between PRTC buses and VRE trains, the following rules apply: 

• VRE monthly pass holders—boarding a PRTC bus at a VRE Station or the bus stop nearest a VRE Station 
ride free. When riding a PRTC bus to get to a VRE station, the applicable bus fare is required.    

• ALL other VRE pass holders—required to pay applicable bus fare when traveling to and from VRE stations. 

Transit Asset Management – Existing Fleet and Facilities 

Fleet 

Table 8 and Table 9 summarize PRTC’s existing fleet as of November 2019.  

Table 8: OmniRide Local Existing Fleet 

OmniRide Local Fleet 

Model 

Year 
Make 

Number 

of Buses 
Size 

Fiscal Year 
Placed in 

Service 

Life for 
Replacement 

(Years) 

Fiscal 
Year to be 

Replaced 

Budgeted 
Replacement 

Year 

Overhaul 

(Years) 

Fiscal Year to 
be Funded & 

Overhauled 

2004 Gillig 30 foot 1 30 ft 2005 9 2014 Replaced - - 

2006 Gillig 30 foot 4 30 ft 2007 9 2016 2015 - - 

2010 Gillig 30 foot 1 30 ft 2011 9 2020 2019 - - 

2013 Gillig 30 foot 5 30 ft 2013 9 2022 2021 - - 

2013 Gillig 30 foot 11 30 ft 2014 9 2023 2022 - - 

2016 Gillig 30 foot 6 30 ft 2016 9 2025 2024 - - 

Anticipated Disposals 

(FY20) 
0 

 
Total OmniRide Local 

Fleet 
28 
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Table 9: OmniRide Express and Metro Express Existing Fleet 

OmniRide Express and Metro Express Fleet 

Model 

Year 
Make 

Number 
of 

Buses 
Size 

Fiscal 
Year 

Placed in 

Service 

Life for 
Replacement 

(Years) 

Fiscal 
Year to 

be 

Replaced 

Budgeted 
Replacement 

Year 

Overhaul 

(Years) 

Fiscal Year 
to be 

Funded & 

Overhauled 

2002 MCI 5 45 ft 2002 15 2017 Replaced - - 

2002 MCI 16 45 ft 2002 16 2018 Replaced - - 

2002 MCI 17 45 ft 2002 17 2019 Replaced - - 

2003 MCI 4 45 ft 2004 16 2020 Replaced - - 

2003 MCI 1 45 ft 2004 16 2020 2019 - - 

2003 MCI 2 45 ft 2004 16 2020 2020 - - 

2005 MCI 4 45 ft 2005 16 2021 2021 - - 

2005 Gillig 40 foot 3 40 ft 2005 12 2017 2017 - - 

2005 Gillig 40 foot 1 40 ft 2005 12 2017 2017 - - 

2006 MCI 10 45 ft 2006 16 2022 2022 - - 

2006 Gillig 40 foot 1 40 ft 2007 12 2022 2021 - - 

2008 MCI 11 45 ft 2008 16 2024 2024 8 2016 

2009 MCI 8 45 ft 2009 16 2025 2025 8 2017 

2009 MCI 4 45 ft 2010 16 2026 2026 8 2018 

2010 Gillig 40 foot 1 40 ft 2011 16 2022 2021 - - 

2011 MCI 4 45 ft 2011 16 2027 2027 8 2019 

2012 Gillig 40 foot 13 40 ft 2013 16 2024 2023 - - 

2012 MCI 5 45 ft 2012 16 2028 2028 8 2020 

2014 MCI 1 45 ft 2014 16 2030 2030 8 2022 

2016 MCI 5 45 ft 2017 16 2033 2033 8 2025 

2016 Gillig 40 foot 7 40 ft 2016 16 2028 2027 - - 

2019 MCI 37 45 ft 2019 16 2034 2033 8 2026 

2019 Gillig 40 foot 3 40 ft 2019 16 2031 2030 - - 

2020 MCI 7 45 ft 2020 16 2035 2034 8 2027 

Anticipated Disposals (FY20) 37 
 

Total OmniRide Fleet 133 
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Facilities 
PRTC Transit Center — The PRTC Transit Center is located just south of Potomac Mills Mall in Woodbridge. The 
facility houses the administrative offices and a transit center. The Transit Center facility serves as the main transfer 
point for PRTC’s customers and includes a public Customer Service desk, customer facilities, and dedicated route 
berthing locations. The transit center includes a Park and Ride lot on site.   

Park and Ride Lots — There are currently over 10,700 parking spaces in approximately 40 Park and Ride lots in 
Prince William County, Manassas, and Manassas Park, many of which are served by OmniRide routes. Most of the 
lots are owned and maintained by the Virginia Department of Transportation (VDOT). These lots provide 
convenient, well maintained and free parking lots in local neighborhoods throughout PRTC's service area. As a 
public service, many churches and retail outlets also designate sections of their parking lots for commuter parking. 
These lots also serve as meeting areas for vanpools and carpools. Lot use tends to be highest at the larger VDOT‐
owned and maintained lots, with some operating at or above capacity. At the VDOT lots, PRTC does not own or 
maintain any of the transit facilities such as benches or shelters. 

Western Maintenance Facility — PRTC has applied for the final piece of necessary funding to construct a Western 
Maintenance Facility located in the Gainesville area. This facility has been designed and is ready for construction, 
but PRTC has needed additional funding. The proposed $11.1 million funding will come from the Transform 66 
Outside the Beltway Concessionaire Payment, administered by the Northern Virginia Transportation Authority 
(NVTA). Funding decisions were approved by the Commonwealth Transportation Board (CTB) in January 2018 and 
PRTC anticipates substantial completion by May of 2020.  

Transit Security Program 
PRTC currently has two documents dedicated to protecting riders, employees, and the public: The Emergency 
Service Plan for Winter Weather and Other Emergency Conditions and a Visitors Policy. The Emergency Service Plan, 
which was last updated in October 2017, establishes a clear plan for the public and for PRTC/First Transit to follow 
to operate a safe transit system during emergencies. The document also establishes clear criteria and timing for 
deciding when to implement the Emergency Service Plan, further promoting consistency. The Visitors Policy 
outlines PRTC’s rules for receiving visitors at PRTC facilities. The main objective of the document is to ensure that 
visitors do not pose threats to PRTC property, distract employees, or be exposed to dangerous situations and 
environments. 

Intelligent Transportation Systems (ITS) Programs 
PRTC has an Intelligent Transportation Systems (ITS) program to improve efficiency of operations and provide 
information to customers. Recently an inventory and assessment of PRTC’s ITS infrastructure conducted for a DRPT 
study concluded that PRTC ITS includes the following elements: 

• Computer-aid dispatch/automated vehicle location (CAD/AVL): Vehicle tracking and monitoring relayed 
to a central system 

• Automatic passenger counter (APC): devices that automatically count boarding and alighting passengers 
• Automated voice annunciator (AVA): prerecorded audio and visual announcements triggered by GPS 

signal 
• Electronic registering farebox (ERF): scan and assess the value of fare media presented by boarding 

passengers and stores information on the transaction 
• Mobile data terminals/tablets (MDT): on-board devices for operator data input/text communication 

often with real-time location capabilities 
• Cameras: Video monitoring or recording of activity on-board transit vehicles 
• Silent Alarm: Allows operator to discretely notify the dispatcher of an emergency situation 
• General Transit Feed Specification (GTFS): public data feed of static transit schedule 
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• Trip Planner: Interactive service provided via internet, mobile device, or kiosk for identifying best travel 
route 

• IVR/SMS: Interactive voice response system or short message service for providing traveler information 
via telephone or text message 

• Scheduling Software: Software for trip building, run cutting, vehicle assignments, operator assignment, 
etc. 

• Maintenance Management: Maintenance management software for tracking vehicle health, 
maintenance inspections, and repairs 

• Yard Management: Yard management software for real-time asset location for optimized yard operations 
• Security Cameras: Video monitoring or recording of activity at transit facilities (stations, yard, etc.) 

Public-Facing Technology 

• Real-time information OmniRide branded app through Ride Systems 
• GTFS data available through the OmniRide website 

Data Collection and Ridership/Revenue Reporting Method 
Data collection, processing, verification, and reporting processes are employed by PRTC for performance data 
reporting to its stakeholders and funding partners. As part of the Transit Data and Performance Study for DRPT, 
PRTC’s data collection process was summarized in Figure 1. 
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Coordination with Other Transportation Service Providers 

Transportation Network Companies 

Transportation Network Companies (TNCs) such as Uber and Lyft are playing an increasing role in how people get 
around. The effect of these TNCs is more commonly felt in urban environments but suburban areas l ike Prince 
William County are served by these companies as well, albeit with lower reliability and coverage. Data is not 
usually shared by the private entities, but it is safe to assume that some trips that could be made by OmniRide 
Local service are being made using TNCs. PRTC in 2016 initiated a request for information (RFI) to interested TNCs 
regarding the potential to partner on developing a flexible-route microtransit-type service. Conversations were 
held with multiple entities although there were no official partnerships at this time. 

Wheels to Wellness 

PRTC’s Wheels-to-Wellness program provides travel assistance via an agreement with local taxi providers that 
eligible residents in Prince William County, the City of Manassas, and the City of Manassas Park can use to access 
health services.  

To qualify, applicants must be: 

• 80 years old or older; OR 
• Disabled as defined by the Americans with Disabilities Act; AND/OR 
• Have income that is no greater than 1.9 times the federal poverty level and NOT BE eligible for Medicaid 

transportation services 

In addition, the applicant must reside in Prince William County, Manassas City, or Manassas Park City, although 
trips do not have to begin or end in those areas. 

During the eligibility certification process, participants will learn the maximum fare per trip and the amount of 
their monthly transportation benefit. Participants are responsible for paying a $3 co-pay for each one-way trip, as 
well as any remaining fare balance after the Wheels-to-Wellness payment.  Participants will make their own travel 
arrangements with specified cab companies and wheelchair-accessible commercial vehicle service providers under 
contract to PRTC.  

Public Outreach/Engagement/Involvement 
The Potomac and Rappahannock Transportation Commission (PRTC) is strongly committed to seeking and 
encouraging public participation in the overall regional transportation planning process and in the planning 
process for its individual issues, initiatives, proposed plans, proposed budgets, capital and/or operating projects. 
Public meetings, newsletters, fact sheets, email messages, and websites are just a few examples of the types of 
strategies that are used in its effort to solicit participation from the public. 

Public Hearings 

Fare increases and major service changes require a public review, including a public hearing. Although all public 
hearings are to be held on workdays, the time of the hearing depends on the availability of the affected citizens. 
Public hearing notifications must be advertised at least 30 days in advance of the hearing date. Any other 
significant changes to PRTC standards of service also require a public review, but a public hearing is not required 
unless one is requested by a member of the public. 
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Advertisement 
Adequate advertisement is required for all public hearings, as well as for public hearing request periods. This 
includes newspaper advertisements published once a week for two consecutive weeks  in general circulation and 
Spanish-language newspapers. These ads are required to include requests for special assistance, such as a sign 
language or foreign language interpreter. Announcements should also be included in PRTC Board Meetings, on 
PRTC’s website, and as post notices on the transit vehicles.  

Depending on the affected population, additional advertisement may need to be placed in community gathering 
spaces, such as libraries, senior centers, community centers, and schools. 

Comment Period 

All citizens can comment on proposed changes either by attending a public hearing or submitting them in writing. 
Citizens may submit written comments as late as 7 days after a public hearing. If a public hearing is not required 
nor requested, public comments regarding proposed actions will be considered up to 30 days following the date of 
the notice soliciting public comment or invitation to request a public hearing.  Public comments can be submitted 
via email or hard copy. 

Strategic Plan Public Engagement 

As part of this strategic planning process, multiple forms of outreach with stakeholders and the public were 
conducted. Public input opportunities include: 

• Online visioning survey which asked respondents about PRTC’s new positioning statement (725 
respondents based on a convenience sample of riders and non-riders) 

• One-on-one or small group interviews with some of the area’s top employers and community 
organization leaders (40 total participants) 

• Public hearings which presented the strategic recommendations for public input 
• MetroQuest online interactive survey which allowed the public to give input to develop specific 

recommendations (616 total respondents—online and paper copies) 

Summaries of the results from these outreach efforts are included within the chapters.  

Current Initiatives 
As described in Chapter 1 of this TSP, OmniRide is currently in the process of implementing several initiatives 
identified through earlier strategic planning efforts that will renew its organizational vision (see section 1.2). A few 
of these key initiatives related to transit include: 

• Leveraging technology and new funding programs to improve service —The I-66 and I-395 Commuter 
Choice programs have given OmniRide the opportunity to expand service to areas south of their current 
service zone and pilot innovative new programs with flexible transit service.    

• Restructuring service in Western Prince William County — OmniRide is actively considering how the 
construction of a new maintenance, upcoming openings of thousands of Park and Ride spaces, and new 
funding opportunities through Transportation Management Plans and the Commuter Choice programs 
can be leveraged to improve and expand service in this area. 

• Convening mobility councils of topics of regional importance — Building on OmniRide’s desire to be 
more than just a bus service provider, OmniRide has begun to host ongoing discussions and work sessions 
with key stakeholders on topics such as regional vanpooling initiatives, “slugging,” connections between 
land use and transportation, and human services transportation. 

• Fare Payment — OmniRide is investigating a mobile ticketing application, having worked with 
Alexandria’s DASH service on their recent mobile ticketing pilot. OmniRide has also formed a partnership 
with the Northern Virginia Community College Woodbridge campus, offering a semester transit pass for 
students, faculty, and staff. 
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APPENDIX B: SUPPLEMENTARY INFORMATION 

Ridership and Operating Cost Methodologies (Chapter 3) 
The following methodologies were applied to each project presented in the Planned Service Improvements section 
in Chapter 3 to estimate ridership and operating costs. These estimates were then used to prioritize the projects 
based on their cost, ridership, and productivity, and place them into short-, mid-, and long-term timeframes.  

Ridership Methodology 

For this TSP, ridership has been enumerated using two separate methodologies. First, if projects have already been 
evaluated and included in a commuter choice funding application, the ridership figures for those projects are 
carried over into this report for consistency. However, to show the innate uncertainty in ridership projections, the 
ridership figures from the commuter choice applications are shown as a range of (±)20 percent of the estimated 
ridership.  If ridership was not readily available, as in the case for projects not already evaluated for commuter 
choice funding, the ridership was estimated as a function of the service added and the density of the place being 
served. Ridership for these projects was calculated using the following formula: 

Estimated Additional Daily Riders = Additional Revenue Hours for Project x [Adjusted Productivity] 

Where adjusted productivity = existing productivity x elasticity x density adjustment 

Existing Productivity 

Ridership productivity for the existing OmniRide system includes the following5: 

• Local services average 12.5 riders per revenue hour 
• Metro Express services average 16.4 riders per revenue hour 
• Express services average 22.3 riders per revenue hour 

Productivity is in riders per revenue hour because it matches the elasticities l isted in the next section. 

Elasticity 

Ridership elasticity is the change in ridership based on change in service. An elasticity of 1.0 means a 1  percent 
change in service means a 1 percent change in ridership. Elasticity can be different depending on the service 
change scenario.  

• Geographic service expansion: Based on research in TCRP Report 95 Chapter 10 on Bus Routing and 
Coverage6,  for this TSP we designate an elasticity range between 0.6 and 0.8 for service expansion 
projects.  

• Frequency adjustments: Based on research in TCRP Report 95 Chapter 9 on Transit Scheduling and 
Frequency7, for this TSP we designate an elasticity range between 0.4 and 0.6 for frequency adjustments.  

• Span adjustments: Based on research in TCRP Report 95 Chapter 9 on Transit Scheduling and Frequency8, 
for this TSP we designate an elasticity range between 0.6 and 0.8 for span adjustments.  

                                                             
5 Calculated using FY16 data 
6 TCRP Report 95, Chapter 10, page 10-5.  
7 TCRP Report 95, Chapter 9, page 9-8.  
8 TCRP Report 95, Chapter 9, page 9-13.  
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• Travel time improvements: Based on research in TCRP Report 95 Chapter 9 on Transit Scheduling and 
Frequency9, for this TSP we designate an elasticity range between 1.0 and 1.1 for travel time 
improvements. 

Density Adjustment 

Because other parts of this ridership equation are generalized, the density adjustment is a way to control for 
variations in density in Northern Virginia and the greater Washington, D.C., region It is defined as the ratio 
between the density of the area to be served and the existing systemwide average. 

For local services, density is defined as the sum of jobs and population per acre within ½ mile of stops on the 
existing local bus network. For express services, density is calculated as jobs per acre within ½ mile of stops at the 
destination end of the trip. Metro Express is assumed to not have a density adjustment because this type of service 
is heavily dependent on additional travel (the connection to the WMATA Metrorail system), so gauging the density 
of the final destination is impossible. 

For each type of service, density adjustment was rated on a high/medium/low scale: 

• High: densities are more than three times the systemwide average. Density adjustment is 1.10. 

• Medium: densities are between one and three times the systemwide average. Density adjustment is 1.00. 

• Low: densities are below the systemwide average. Density adjustment is 0.90. 

Additional Revenue Hours for Proposed Project 

For each project proposed as part of the TSP, the additional number of revenue hours required to operate the 
proposed service are estimated. These hours are then used to estimate the expected ridership for each project. 

Operating Cost Methodology 

All costs in this document are presented in FY20 dollars. Operating cost is calculated using the FY20 cost per 
revenue hour provided by OmniRide through their operations contract with First Transit. Due to the differences in 
Friday service, the First Transit contract pays a different rate Monday–Thursday than Friday service. Costs used in 
this analysis include: 

• Monday–Thursday cost per revenue hour:  $148.54 

• Friday cost per revenue hour:     $153.53  

                                                             
9 TCRP Report 95, Chapter 9, page 9-8.  
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Five-Year Retrospective of Finances (Chapter 5) 
The five-year retrospective of finances summarizes data obtained through the National Transit Database (NTD) for 
FY14–FY18. This section includes tables on operating revenues and capital revenues. Expenses for both operating 
and capital are summarized into a single table. 

Five-Year Retrospective of Operating Revenues 

Fiscal Year 
Farebox 

Revenue 
Federal State Local Other Total 

FY14 $14,425,948 $4,491,809 $6,824,222 $7,856,447 $1,136,522 $34,734,948 

FY15 $18,426,838 $2,456,799 $6,440,329 $11,074,352 $1,849,264 $40,247,582 

FY16 $20,178,521 $4,276,365 $6,169,354 $8,995,028 $1,568,687 $41,187,955 

FY17 $21,309,173 $4,054,918 $8,040,964 $8,077,229 $222,696 $41,704,980 

FY18 $21,222,360 $4,042,402 $7,356,704 $9,576,634 N/A $42,198,100 

Five-Year Retrospective of Capital Revenues 

Fiscal Year Federal State Local Total 

FY14 $7,398,742 $6,227,975 $1,606,109 $15,232,826 

FY15 $2,298,151 $835,482 $315,928 $3,449,561 

FY16 $1,478,104 $4,807,094 $982,697 $7,267,895 

FY17 $598,793 $2,499,243 $831,067 $3,929,103 

FY18 $144,130 $1,340,829 $495,380 $1,980,339 

Five-Year Retrospective of Operating and Capital Expenses 

Fiscal 

Year 

Operating Capital 

Commuter 

Bus 
Bus Vanpool Total 

Commuter 

Bus 
Bus Vanpool Total 

FY14 $16,157,004 $15,060,974 $1,547,204 $32,765,182 $10,858,215 $4,265,445 $109,165 $15,232,825 

FY15 $15,710,321 $15,205,086 $4,982,212 $35,897,619 $3,438,296 $0 $11,264 $3,449,560 

FY16 $15,628,352 $16,008,950 $5,010,869 $36,648,171 $4,755,577 $2,478,234 $34,084 $7,267,895 

FY17 $15,680,277 $14,603,402 $5,816,325 $36,100,004 $3,864,415 $0 $64,688 $3,929,103 

FY18 $16,516,089 $14,960,705 $6,906,382 $38,383,176 $1,980,339 $0 $0 $1,980,339 
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INTRODUCTION
This Transportation Demand Management (TDM) Plan is a component of OmniRide’s Strategic Planning efforts. It
includes an overview of the TDM program, outlines a renewed vision and objectives developed as part of the
Strategic Planning Process, and proposes specific recommendations that enhance mobility options for the greater
Prince William community. Additionally, it provides a financial plan that describes the committed and potential
revenue sources to implement these improvements.

This report has been prepared in a format and structure that meets or exceeds the TDM Plan Requirements
provided by the Virginia Department of Rail and Public Transportation (DRPT), dated December 2013. Any variation
from the DRPT outline is meant to explicate more clearly the subject matter within the sections required by DRPT.

It is anticipated that when OmniRide completes its Transit Strategic Plan in 2019, based on the new (October 2018)
DRPT guidelines, this TDM Plan document will be incorporated into a more comprehensive guiding document for
the organization.



OmniRide Strategic Plan – Phase III

TDM Plan – Chapter 1 Page 2

CHAPTER 1 – OVERVIEW OF THE TRANSPORTATION DEMAND
MANAGEMENT PROGRAM

History
Throughout the 1970s and early 1980s, the TDM program in Prince William County existed as a
ridesharing/ridematching program within the County’s Public Works Department. Prince William County was one
of the first local government members of the Metropolitan Washington Council of Governments (MWCOG)
Commuter Connections Program, then known as the RideFinders Network.

In 1986, the Potomac and Rappahannock Transportation Commission (PRTC) was established to help develop and
oversee the Virginia Railway Express (VRE) commuter rail service and to implement bus services for its member
governments. After the establishment of PRTC, the OmniMatch program was created and all TDM responsibilities
were transferred from Prince William County to the Commission. Today, PRTC provides commuter bus, local bus,
and TDM services to Prince William County and the Cities of Manassas and Manassas Park under the OmniRide
brand. In 2018, OmniMatch was rebranded as OmniRide Rideshare as part of an agency-wide rebranding.

The OmniRide Rideshare program has historically focused heavily on providing ridematching services to area
residents commuting to Northern Virginia and Washington, DC. In 2002, PRTC began to expand the full-time
Rideshare Program Specialist position and the variety of TDM programs offered to provide a more holistic,
integrated approach to ridesharing and TDM. In this time, OmniRide Rideshare has become a more active member
in Commuter Connections, initiated an employer outreach program, adopted a more defined customer service
focus, and worked to improve the quality and timeliness of ridematch and transit information. Today, OmniRide
Rideshare offers residents and employers a range of commuter and travel information, as well as trip planning and
ridesharing services.

In 2010 PRTC, along with DRPT, the George Washington Regional Commission (GWRC), and the Northern Virginia
Transportation Commission (NVTC), initiated a study to make recommendations on the implementation of a
regional vanpool program designed to support vanpooling while capturing federal formula funds for the region.
The study, completed in November of 2011, informed the drafting and execution of a Memorandum of
Understanding (MOU) between PRTC, NVTC, and GWRC. Signed in July of 2012, the MOU defined the allocation
process for federal funds generated by the program and made PRTC the administrator of the program. The
program was launched in October of 2013 and began reporting data to the National Transit Database in January of
2014. As of this date, the program has over 600 vanpools enrolled and is generating federal formula funds in
excess of program costs.

In 2017, OmniRide added a part-time Ridematching Associate position to allow the Employer Services program to
be brought in-house. Up to this time a contractor had been engaged to perform outreach to employers. This
change is allowing the organization to build better partnerships with the local business community.

In 2019, this part-time position was made into a full-time position. During the Strategic Visioning Process (Phase II),
OmniRide developed a new positioning statement and objectives related to TDM, striving to embrace emerging
mobility trends and increase the amount and awareness of travel choices.
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Governance
PRTC’s governing structure consists of a 17-member board of commissioners that includes 13 locally elected
officials from its six member jurisdictions: Prince William County (6), Stafford County (2), City of Manassas (1), City
of Manassas Park (1), City of Fredericksburg (1), and Spotsylvania County (2). Three of the commissioners are
appointed from the General Assembly (recent General Assembly legislation allowed the Speaker of the House of
Delegates to appoint a citizen to fill one of these seats). The other commissioner represents DRPT.

Presently, PRTC’s members rely exclusively on the 2.1% regional motor fuels tax to meet their respective local
subsidy obligations (at times in the past, Prince William County has supplemented its motor fuels tax with general
fund appropriations). Other funding sources include passenger fares and advertising, as well as federal and state
funding. Stafford County, the City of Fredericksburg, and Spotsylvania County limit their PRTC service sponsorship
to VRE, while Prince William County and the Cities of Manassas and Manassas Park sponsor both OmniRide bus
and TDM services, as well as VRE.

The following is a list of the 16 current Commissioners as of March 2019:

Executive Committee
· Honorable Ruth M. Anderson – Prince William County (Chair)
· Honorable Pamela J. Sebesky – City of Manassas (Vice Chair)
· Honorable Wendy Maurer – Stafford County (Secretary)
· Honorable Gary F. Skinner – Spotsylvania County (Treasurer)
· Honorable Frank J. Principi – Prince William County (Immediate Past Chairman)
· Honorable Jeanette Rishell – City of Manassas Park (At Large)

Commission Members
· Honorable Maureen S. Caddigan – Prince William County
· Honorable Jeanine M. Lawson – Prince William County
· Honorable Ruth M. Anderson – Prince William County
· Honorable Martin “Marty” E. Nohe – Prince William County
· Honorable Frank J. Principi – Prince William County
· Honorable Wendy Maurer – Stafford County
· Honorable L. Mark Dudenhefer – Stafford County
· Honorable Pamela J. Sebesky – City of Manassas
· Honorable Jeanette Rishell – City of Manassas Park
· Honorable Matthew “Matt” J. Kelly – City of Fredericksburg
· Honorable Gary F. Skinner – Spotsylvania County
· Honorable Paul D. Trampe – Spotsylvania County
· Honorable George L. Barker – Virginia State Senate
· Honorable Robert M. “Bob” Thomas Jr. – Virginia House of Delegates
· Ms. Rojan Robotham – Speaker of the House of Delegates Appointee
· Ms. Jennifer Mitchell – Department of Rail and Public Transportation
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Organizational Structure and Staffing
During the time of publishing this document, OmniRide is undergoing organizational restructuring1. Currently, staff
focused on TDM are housed under the Director of Strategic Planning, who reports to the Executive Director. These
TDM-related staff positions include:

- Director of Strategic Planning
- TDM Program Manager
- Rideshare Program Assistant
- Vanpool Program Manager
- Senior Vanpool Program Associate
- Vanpool Program Associate

Figure 1: OmniRide Organizational Chart

1 Organizational chart as of January 2019 is included below
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This department works closely with other departments, especially Marketing & Communications and Operations &
Operations Planning to carry out the TDM services.

TDM Service Area

Service Area Characteristics
OmniRide Rideshare provides a range of TDM services to Prince William County and the Cities of Manassas and
Manassas Park, located roughly 25 miles southwest of Washington, DC. According to the Virginia Employment
Commission (VEC) Community Profiles2, the 330-square-mile service area is home to approximately 510,000
residents and 264,000 jobs. In Prince William County alone, there are 128,340 employees. There are 22,415 and
3,545 employees in Manassas and Manassas Park, respectively. The top industries by employment for Prince
William County, Manassas, and Manassas Park are identified in Table 1.

Table 1: Top Industries in the PRTC Service Area by Employment

Prince William County Manassas Manassas Park

· Retail Trade (21,776
employees)

· Health Care and Social Assistance
(3,910 employees)

· Construction (1,186
employees)

· Local Government (18,018
employees)

· Professional/Scientific/Technical
Services (3,127 employees)

· Local Government (804
employees)

· Accommodation and Food
Services (14,329 employees)

· Accommodation and Food
Services (2,191 employees)

· Administrative and Support
and Waste Management (332
employees)

The largest employers in Prince William County, Manassas, and Manassas Park are identified in Table 2.

Table 2: Largest Employers in the PRTC Service Area

Prince William County Manassas Manassas Park

· Prince William County School
Board

· Prince William Hospital · Manassas Park City School
Board

· County of Prince William · Micron Technology · City of Manassas Park
· U.S. Department of Defense · City of Manassas School Board · Atlas Plumbing, LLC

Employment turnover varies across the OmniRide service area jurisdictions. Prince William County and the City of
Manassas both have employment turnover rates that are approximately 15% or lower across all industries. The
accommodations and food services industry had the highest turnover rates of 15.1% and 15.5% for Prince William
County and Manassas, respectively. The highest turnover rate for Manassas Park (27.3%) was significantly higher
than that of Prince William County and Manassas, despite it being within the same industry. The highest three
turnover rates by industry are reported for each jurisdiction in Figure 2.

2 https://data.virginialmi.com/gsipub/index.asp?docid=342
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Figure 2: Average Employment Turnover by Industry in the PRTC Service Area

OmniRide Rideshare’s service area, shown in Figure 3, is primarily suburban in nature and is a major feeder market
for Washington, DC, to the northeast. The Prince William County area contains several activity centers, including:
Potomac Mills, Woodbridge, Bull Run-Sudley Area, Quantico Marine Corps Base and Heritage Museum, Innovation
Corridor, the City of Manassas, the City of Manassas Park, and the Gainesville and Haymarket areas of Prince
William County. Most residential and commercial development in the area is focused around the I-95 and I-66
corridors.
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Figure 3: TDM Service Area

Travel Patterns
Western Prince William County differs from Eastern Prince William County in terms of commuting behavior,
development patterns, and TDM service needs. Eastern Prince William County is characterized by large, medium to
high-density pockets of development and concentrated commute patterns3. Congestion on I-95 has been a major
issue for commuters in this half of the County for many years and, as a result, ridesharing has become an
established part of the area’s transportation culture. The majority of vanpools in OmniRide Rideshare’s service
area originate from the eastern half of the County. Casual carpooling, or “slugging,” is the predominant ridesharing
option in the I-95 corridor.

Western Prince William County is characterized by lower density development and more disperse commute
patterns. In the past, there has been little incentive for commuters in Western Prince William County to utilize
high-occupancy modes due to the limitations of the current High-Occupancy Vehicles (HOV) facilities on I-66.
However, this is beginning to change with the introduction of the Transform 66 project which will construct two
Express Lanes in each direction in addition to the three general purpose lanes, new park-and-ride facilities, and
expanded transit service. The I-66 Inside the Beltway program, which went into effect in December 2017, now
allows solo drivers to use the interstate during peak hours in exchange for paying a toll. Carpools and vanpools,
transit, on-duty law enforcement, and first responders do not have to pay the toll. The I-66 Outside the Beltway
project is also expected to influence commuter patterns along the I-66 corridor when it opens in 2022.

3 Unless otherwise noted, the travel pattern data and graphics presented in this section is from the US Census Longitudinal
Employer-Household Dynamics (LEHD) data for 2015. It should be noted that some federal jobs are not included in this data set
due to privacy restrictions.
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As of 2015, approximately 67,300 people both worked and lived within the OmniRide service area. Over 159,000
people live in Prince William County, Manassas, or Manassas Park and commute outside of the service area for
work. This is approximately double the number of people that commute into the service area. Common work
destinations outside of the service area include Washington, DC, Arlington County, and Alexandria. However, the
City of Manassas still attracts a significant portion of employed population living in Prince William County. Results
of a work destination analysis are shown in

Figure 4.

Figure 4: Work Destinations for Service Area Residents
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These same commuter patterns can be seen in Figure 5. Over 50 percent of the residents employed outside of the
service area commute 10 to 24 miles each way. Most commuters are shown traveling in the northeast direction,
towards the Washington, DC, area.

Figure 5: Commute Distance and Direction for Study Area Workers

A small portion of employed residents travel greater than 50 miles to work, but the majority of these commuters
travel southbound, most likely towards Fredericksburg.
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As shown in Figure 6, a large portion of people who work in the OmniRide service area live in the service area as
well. The top 10 residential zip codes of service area workers are within the service area. Small concentrations of
people commute from Fairfax, Fauquier, Stafford, and Loudoun into Prince William County.

Figure 6: Home Destinations for Service Area Employees
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Approximately 67,000 people both live and work within the OmniRide Service Area. Although an additional 78,000
people commute into the area for work, approximately 160,000 commute outside of Prince William County,
Manassas, and Manassas Park. The inflow and outflow of people can be seen in Figure 7.

Figure 7: Inflow and Outflow Analysis of OmniRide Service Area

Levels of Transit Services
Prince William County and the Cities of Manassas and Manassas Park are served by a variety of public
transportation services and facilities, including commuter rail, intercity passenger rail, commuter bus, and local
buses.

· Rail: Sponsored by PRTC in partnership with NVTC, VRE provides commuter rail service that connects area
residents to transit stations in Northern Virginia and Washington, DC. VRE serves six stations in the
greater Prince William area located along two routes: the Manassas and Fredericksburg lines. Amtrak also
operates intercity passenger service on the rail corridors utilized by VRE.

· Commuter Bus: OmniRide Express is OmniRide 's commuter bus service. OmniRide offers convenient
weekday service from locations throughout Prince William County along the I-95 corridor, and Manassas
and Gainesville areas along the I-66 corridor, to destinations that include the Mark Center, Pentagon,
Crystal City, Rosslyn/Ballston, Tysons Corner, downtown Washington, DC, and the Washington Navy Yard.
In addition to morning and evening commuter service, midday service is available on most routes.
OmniRide’s commuter bus service also includes Metro Express buses, which provide weekday connecting
service to nearby Franconia-Springfield and Tysons Corner Metrorail Stations.

· Fixed Route Bus: OmniRide Local is the local (demand responsive) bus service that operates in Eastern
Prince William County and the Manassas area. OmniLink was designed to meet the transportation needs
of the entire community, including individuals who may have difficulty getting to established bus stops.
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Unlike a traditional public bus service that operates only along a designated route, with advanced notice
OmniLink buses can be rerouted to serve locations up to ¾ mile off the route when there is time available
in the schedule.

· OmniRide Rideshare: OmniRide Rideshare is a free, personalized ridematching service for carpoolers and
vanpoolers. Through the use of an extensive regional database, OmniRide Rideshare links commuters who
have similar work hours, origination, and destination points. Carpool and vanpool incentives and
programs are included in this category.

Partnerships

Commuter Connections
Commuter Connections is a regional network of transportation organizations coordinated by MWCOG. The
network provides commuters with information on travel options and also helps employers establish commuting
benefits and assistance programs, including telework/telecommute programs, for their employees. The services
provided by Commuter Connections include carpool/vanpool matching, transit route and schedule information, a
regional Guaranteed Ride Home program, bicycle to work information, park-and-ride lot and HOV lane
information, commuter information kiosks, commuter information services through the Commuter Connections
internet site, and employer services. All services are provided free to the public and to the region’s employers.

Commuter Connections provides and maintains the regional ridematching database used by its regional partners,
including PRTC, and promotes alternative commute modes through region-wide advertising, including roadside
signs found throughout Prince William County. To facilitate enrollments, OmniRide Rideshare offers both their
“Request Form” as well as a link to the Commuter Connections enrollment form on their website. Commuters can
also call an OmniRide Rideshare representative at any time Mondays through Fridays from 8:30 AM to 5:00 PM to
enroll over the phone.

Commonwealth of Virginia
DRPT provides the majority of funding for OmniRide Ridesharing services, and the Virginia Department of
Transportation (VDOT) provides all of the funding for OmniRide Employer Services activities. These partners are
critical to the success of OmniRide TDM programs. DRPT also provides funding for enhanced vanpool incentives to
Vanpool Alliance (see below) through the Vanpool!VA program.

Vanpool Alliance
The Vanpool Alliance is a public-private partnership between PRTC, GWRC, NVTC, DRPT, and regional and national
vanpool operators. Vanpool Alliance was created in 2013 to enhance commuter travel options through vanpooling,
while reducing traffic congestion and improving air quality in the region. The Vanpool Alliance program is
administered by three PRTC staff, but is funded by the different regional entities using the federal formula funds
generated by the program. Funding received from vanpool reporting is also divided among the regional entities.
More details about Vanpool Alliance is provided in Chapter 2.

Northern Virginia TDM Coordination
OmniRide Rideshare participates in regular coordination with regional TDM entities in Northern Virginia and the
larger Capital Region through the MWCOG Commuter Connections Subcommittee, VDOT- or DRPT-led meetings
with Northern Virginia TDM agencies, and as-needed project specific coordination. Recently, OmniRide has
initiated regional coordination regarding the development of a flexible vanpooling program as part of the I-66
Commuter Choice program.
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Association for Commuter Transportation
OmniRide staff are actively involved in the Chesapeake Chapter of the Association for Commuter Transportation
(ACT). All members of ACT become members of a local chapter if they live in an area where one of the 12 chapters
is established. Chapters are formed to carry out the aims and purposes of ACT on a local or regional basis. Each
chapter publishes a newsletter for its members, holds regional meetings and conferences, conducts seminars or
workshops designed to enhance professional development, and keeps members up-to-date on state and local
issues affecting the industry. Chapters target their services and programs for their membership territory. Chapters
also provide their members with excellent networking opportunities, allowing them to share information and to
make new contacts. In her capacity as membership chair of the Chesapeake Chapter, Holly Morello, TDM Progam
Manager at OmniRide, helps to grow the chapter and educate new members.

Public Outreach / Participation
OmniRide is strongly committed to seeking and encouraging public participation in the overall regional
transportation planning process and in the planning process for its individual issues, initiatives, proposed plans,
proposed budgets, capital and/or operating projects. Public meetings, newsletters, fact sheets, email messages,
and websites are just a few examples of the types of strategies that are used in its effort to solicit participation
from the public.

Strategic Plan Public Engagement
As part of this strategic planning process, multiple forms of outreach with stakeholders and the public were
conducted. Public input opportunities included:

· Online visioning survey which asked respondents about PRTC’s new positioning statement
· Public hearings which presented the strategic recommendations for public input
· MetroQuest online interactive survey which allowed the public to give input to develop specific

recommendations

The MetroQuest online interactive survey was open to the public from February 15th to March 15th, 2018. There
were 616 total survey respondents and 607 responded online using the MetroQuest survey. In person outreach to
further promote the survey was done on Tuesday, February 27th, 2018. The results of the survey can be found in
Chapter 4 and Appendix A.



OmniRide Strategic Plan – Phase III

TDM Plan – Chapter 3 Page 14

CHAPTER 2 – EXISTING TDM SERVICES AND STAFFING
This chapter contains descriptions of all the services and programs provided by PRTC’s program and staff used for
the implementation of the TDM services.

Ridematching
Ridematching is the core of OmniRide’s TDM services. This service is administered through a database program
that matches commuters who want to carpool or vanpool with other commuters with similar origins, destinations,
routes, and travel-time-of-day preferences. This database of individuals is the base of participants for many of the
other services that the TDM program provides.

The OmniRide Rideshare program has historically focused on providing ridematching services and individualized
trip planning for area residents commuting into Northern Virginia and Washington, DC. Beginning in 2002, PRTC
began expanding the OmniRide Rideshare program to offer a broader, more holistic package of TDM services.
Today, OmniRide Rideshare remains an active member of Commuter Connections and offers residents and
employers a range of commuter and travel information, as well as trip planning and ridesharing services such as
carpooling and vanpooling. PRTC’s partnership with NVTC, GWRC, and the DRPT in supporting vanpooling and NTD
reporting across the region are described in the Vanpool Alliance section below.

Through the use of an extensive regional database, OmniRide Rideshare links commuters who have similar work
hours, origination, and destination points. Potential users can call or complete an online Match Request form to
begin the process. The individualized trip planning services that OmniRide Rideshare provides go well beyond
simply providing applicants with a list of potential rideshare matches. OmniRide Rideshare also taps into their
regional knowledge by providing commuters with relevant information about area Park & Ride Lots, slugging
information and occasionally reaching out to potential carpool or vanpool partners on behalf of the new applicant.
This is especially helpful for people in the database who have asked not to be contacted directly by prospective
ridesharing partners, or when a relatively new vanpool turns out to be an ideal match for the new applicant.

Vanpool Assistance

Vanpool!VA’s Vanpool Incentives Programs
DRPT created the Vanpool!VA program to increase the number of vanpools and the use of vanpooling in the
Commonwealth of Virginia. The Vanpool!VA program was developed with input from commuter assistance
programs, transit agencies, and vanpool service providers.

Vanpool!VA program financial assistance is available for the following projects:

· To help start new vanpools (VanStart)
· To help keep existing vanpools operating when more than one vanpool rider leaves the vanpool (VanSave)
· To sustain vanpools
· To increase vanpool ridership

The OmniRide Rideshare VanStart program for new vanpools is designed to provide financial support for new
vanpool formations. The program temporarily subsidizes empty seats during the critical start-up phase of new
vanpools and is open to all new vanpools registered with, and requesting assistance from, OmniRide Rideshare.
The VanStart formation incentive is offered for up to a four-month period when a vanpool begins. The maximum
amount of VanStart support a new vanpool group can receive is a function of the size of the vanpool vehicle and
the number of empty seats the new vanpool begins with. Larger 15-passenger vanpool vehicles are eligible to
receive up to four seats worth of subsidy during their first month of operation, three the second month, two the
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third month and, if necessary, one seat subsidy their fourth and final month of VanStart program eligibility. For 12-
passenger vans, the empty seat subsidies are for up to three seats the first month, two the second month, and one
the third and final month of VanStart program eligibility. New vanpool groups using seven-passenger vehicles are
eligible to participate in the VanStart program for up to three months through a 2-1-1 empty seat subsidy
arrangement.

The OmniRide Rideshare VanSave program is designed to assist established vanpools that are experiencing an
unexpected loss of passengers and are at risk of disbanding due to lost ridership. An eligible vanpool group must
be registered with the PRTC rideshare database, have been in operation for a minimum of six months, and may
apply for assistance a maximum of once every 12 months per vanpool. The VanSave incentives are administered
exactly like the VanStart program with 15-passenger vanpools receiving financial assistance for up to four months
and paying for four, three, two, and one empty seat during this period. For 12-passenger vans, the VanSave empty
seat subsidies are for up to three seats the first month, two the second month, and one the third and final month
of eligibility. Vanpool groups using seven-passenger vehicles are eligible to receive subsidies through the VanSave
program for a maximum of three months through a 2-1-1 empty seat subsidy arrangement.

OmniRide Rideshare carefully manages both of these DRPT-funded vanpool assistance programs and keeps record
of all VanStart and VanSave financial assistance. For FY 2017, the total VanStart and VanSave program
expenditures were $5,280, with five new vanpool groups receiving VanStart assistance and three existing vanpool
groups using the VanSave program’s financial support to help them overcome unexpected rider losses.

Vanpool Alliance Program
Vanpool Alliance is a public-private partnership between PRTC, GWRC, NVTC, DRPT, and vanpool operators.
Vanpool Alliance was created in 2013 to enhance commuter travel options through vanpooling, reduce traffic
congestion, improve air quality in the region, and increase federal formula funds earned by the region through
reporting vanpool data to the National Transit Database.

Vanpools that originate from, travel through, or terminate within the Northern Virginia Region are eligible to enroll
in the Vanpool Alliance program. Each month, participating vanpools report important vehicle and passenger
commuting information that is ultimately reported to the Federal Transit Administration (FTA).  In return for
reporting their vanpooling data to Vanpool Alliance, program participants receive support in marketing their
services, help with maintaining drivers and ridership, and receive $200/month per vanpool for their involvement
and vanpool data reporting.

Currently, the Vanpool Alliance program is administered by three full-time PRTC employees. PRTC was awarded
grant funding from DRPT’s Vanpool!VA program to add a third full-time employee to support the program as it
shifts from a focus on enrolling existing vanpool groups into the program to actively promoting vanpooling and
supporting new vanpool formations along the I-66 catchment area. Vanpool!VA also funded an increased monthly
payment for new vanpools that participate in Vanpool Alliance. Vanpool Alliance is also administering VanStart
financial assistance for vanpool groups that are organized to serve the I-66 corridor under the I-66 Outside the
Beltway TMP.

Flexible Vanpooling
In addition to expanding Vanpool Alliance’s program focus to the I-66 corridor, PRTC has been awarded funding
from the I-66 Commuter Choice Program to implement a “flexible vanpooling” program. The proposed program
would use technology to allow registered riders to transfer between vanpools and unregistered users to join ad-
hoc trips. This would allow vanpools to operate in a more flexible manner and meet more riders’ needs. The
requested funding would allow for program startup, marketing, and a user incentive for four years. Vanpool
Alliance is leading a group of regional providers in developing an approach for flexible vanpooling.
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Residential Outreach
OmniRide’s marketing and communications staff conduct all residential outreach efforts on behalf of both PRTC
and OmniRide Rideshare. PRTC’s residential outreach materials package OmniRide Rideshare’s services as a part of
OmniRide’s collective “family of services” and are disseminated in welcome kits to new Prince William County
homeowners and residents. PRTC is also in the beginning stages of increasing their collaboration with realtors in
the county.

Employer Outreach
OmniRide staff actively promote all OmniRide services, including OmniRide Rideshare, through an ongoing
employer outreach program across Prince William County. Branded as “OmniRide Employer Services,” this service
helps Prince William County employers create and expand commuter benefit programs to help their employees
reduce commute-related stress and save money. For employers, the program helps to expand sustainability
initiatives and provides them with valuable workforce recruitment and retention tools. OmniRide Employer
Services is a free service available to all businesses in Prince William County, Manassas, and Manassas Park.

In prior years, OmniRide Employer Service outsourced responsibility for ongoing employer marketing and outreach
to a third-party contractor. In July of 2016, OmniRide decided it would be more cost-effective and efficient to bring
ongoing employer outreach efforts in-house. Since that time, the TDM Program Manager has assumed
responsibility for employer outreach efforts.

To maximize the impact of employer outreach efforts, the program targets employers in the County with 100 or
more employees on-site. Marketing efforts are supplemented with special projects in the spring and fall, such as a
“web hunt,” an interactive online campaign that sought to educate commuters about teleworking and other
alternatives to SOV travel.

The OmniRide Employer Services program services include:

· Employee Commute Surveys – Omni SmartCommute provides employers with the research that holds key
insights into their staff’s commuting behavior. Employers use this data to determine employee interest in
commuter benefit programs, as well as which types of benefits and programs might be most beneficial
and effective for their organization. Employee commute surveys can be conducted on paper or online in
both English and Spanish.

· Telework Programs – Telework programs allow a company’s employees to avoid the hassles of a daily
commute as well as address weather related commuting disruptions. Telework programs are often highly
valued by employees, and numerous studies have shown that employees that participate in a telework
program are more productive.

· Emergency Preparedness – A snowstorm or natural disaster doesn’t mean that a business needs to shut
down. Omni SmartCommute helps Prince William County employers to be prepared for an emergency,
and to develop a business continuity plan to keep their business open by helping employees with their
commutes during a crisis. An established telework program is a key component to emergency
preparedness.

· Transit Subsidies – Employees who take public transportation including VRE, OmniLink, Metrobus or ride
in vanpools are eligible to set aside up to $255 of their salary each month for their commuting
costs. Employers can also provide up to $255 per month directly to employees as a tax-free benefit. The
SmartBenefits program administered by the Washington Metropolitan Area Transportation Authority
(Metro) helps employers manage their employees’ transit benefits for free.

· Carpool/Vanpool Formation – Omni SmartCommute helps employers’ staff find colleagues interested in
starting a carpool or vanpool. Omni SmartCommute can also help employers’ workforces tap into the
ridesharing programs run by OmniRide Rideshare, Commuter Connections, and others to find commuters
with similar origin and destination points looking to share rides to work.
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· Biking/Walking to Work – Employers can become a bike-friendly workplace by providing their staff with
places to lock up bikes and change for work. Biking is an affordable and a healthy way to get to
work. Omni SmartCommute has tips and ideas for how to make a company bike-friendly.

· Alternative Work Schedules – Whether it’s allowing employees to work more hours over fewer days or
letting them choose what time they arrive and depart each day, alternative work schedules are a great
way to help employees with their commutes. Alternative work schedules keep employees off the roads
during rush hour and can help them achieve a better work/life balance.

· Parking Management – Overflowing parking lots are easily controlled when employees start carpooling,
vanpooling, and working from home. Omni SmartCommute works with employers to develop strategies
for maximizing staff parking by offering employee incentives to not drive alone.

Building Private Sector Partnerships
OmniRide’s employer outreach program will take on a more important role for the organization in the near future.
The strategic planning process initiated in 2016 included recommendations for increased and enhanced outreach
with area businesses. During the next several years as OmniRide begins executing the strategic plan’s
recommendations, OmniRide Employer Services will lead the effort and the employer outreach will include
leveraging stakeholder interviews conducted in 2016 to further develop these critical relationships. As part of the
TDM Plan process, additional stakeholder interviews and a focus-group will be conducted to gain insight into the
planning process and build relationships. Similarly, the program will collaborate with major activity centers in the
area as well as more senior level representatives among these key private sector stakeholders to expand
collaboration. More detailed recommendations will be provided in later chapters.

Telework
OmniRide Rideshare does not heavily promote teleworking among their TDM services. However, employers that
are interested in telework are referred to DRPT’s Telework!VA website and program administrator whenever a
request for information on teleworking is made. PRTC also plans to include a link to the DRPT Telework!VA website
as part of their website redesign scheduled for 2019.

Marketing and Promotion

Advertising
OmniRide Rideshare is co-marketed with PRTC’s “family of services”. Historically, OmniRide Rideshare has focused
its marketing efforts on area residents who commute to work in Northern Virginia and the District of Columbia.
The program uses a variety of methods to increase awareness of its services, including:

· Newspaper ads in:

- Washington Post
- El Tiempo Latino
- Potomac News
- Old Bridge Observer
- Bull Run Observer

· Manassas Observer Quarterly ads in Leisure Magazine
· Washington FAMILY Magazine
· Local newspapers on military installations (the Quantico Sentry and Belvoir Eagle)
· Washington Post On-Line

The exception to this family of services advertising approach is occasional advertising campaigns focused
exclusively on ridematching services. A ridematching print advertising campaign was conducted in El Tiempo
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Latino, a Spanish-language free-circulation weekly newspaper published in Washington, DC, in June and
September of 2017. OmniRide Rideshare also ran 15-second, “free, personalized ridematch” promotions at area
movie theaters during the last two weeks of September. The movie theater advertising spots ran before every
showing of every movie, as well as on screens in the theaters’ lobbies.

Website
As part of their strategic planning initiative, PRTC has embarked on a rebranding initiative to move the PRTC
identity from current perceptions to desired perceptions. This rebranding will include a complete redesign of the
PRTC website. Currently, there is a main page within the PRTC website devoted to OmniRide Rideshare, which is
accessed through the Ridesharing tab on the home page with some links to additional information about the
following:

· Match Requests
· Commuter lot locations (and associated bus service)
· Incentives for vanpooling and carpooling
· Regional commuter initiatives
· Slugging

This website redesign will also integrate web communications best practices that will help grow awareness and use
of OmniRide Rideshare’s services. Today, more than four in ten visits to the internet are via mobile devices, and
the use of mobile devices to access the internet is even greater among Millennials. With each passing year, more
and more people are getting information from the internet through their smartphones and tablets. Desktop-only
configurations are no longer viable ways to maximize the visibility and use of commuter assistance programs’
websites or ridematching systems. PRTC recognizes that taking a “mobile first” philosophy in redesigning their
website is critical as an increasingly large percentage of the population are now smartphone dependent.
According to a January 2017 Pew Research study, 77% of Americans have smartphones and 12% of Americans are
now smartphone-dependent. This means their only way to access the Internet, and PRTC’s website, is through
their smartphone.

Guaranteed/Emergency Ride Home Program

Guaranteed Ride Home Program
OmniRide customers are eligible for Guaranteed Ride Home program (GRH) services provided through Commuter
Connections. Commuters who are registered in the Commuter Connections GRH program and who regularly (twice
a week) carpool, vanpool, bike, walk, or take transit to work are eligible to receive a free and reliable ride home
when one of life’s unexpected emergencies arise. Commuters may take advantage of GRH up to four times per
year to get home for unexpected emergencies such as a personal illness or a sick child. GRH can also be used for
unscheduled overtime when your employer mandates that you must stay late. Knowing there is a guaranteed ride
home allows one to use commuting options like carpools, vanpools, and transit with peace of mind and
confidence. To apply and participate in the Commuter Connections GRH program, people must also be registered
and have an account with Commuter Connections.

Bikesharing
Currently, bikesharing programs do not exist in the Prince William County area. PRTC has indicated in its Strategic
Plan (December 2017) that it desires to play a leading role in bringing bikeshare to the area.



OmniRide Strategic Plan – Phase III

TDM Plan – Chapter 3 Page 19

Carsharing
Currently, PRTC does not play a role with any carsharing companies in the Prince William County area.

Commuter Stores
Currently, OmniRide does not operate any commuter stores, but does provide direct customer information
services including the sale of transit fare media at the OmniRide Transit Center. OmniRide does partner with other
jurisdictions such as Arlington County, so that PRTC transit and commuting information is available and transit
fares can be sold at other Commuter Stores.

School Pool
Currently, PRTC does not operate a program that provides assistance specifically to students and parents of
students for trips to and from school.

Other Services
OmniRide Rideshare provides several other services for the commuting public. OmniRide Rideshare staff
administer a program that allows Prince William County residents to take advantage of the personal property tax
relief program for vanpools. They also advocate for the proper design of area commuter lots to better
accommodate slug lines and carpool and vanpool staging.
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CHAPTER 3 – MISSION, GOALS, AND OBJECTIVES
During Phase II of the strategic planning process, PRTC identified a new positioning statement for the organization.
A positioning statement represents how an organization wants its customers and stakeholders to know and
understand it—the one sentence or thought they keep in their minds that helps “position” the organization
relative to others. The positioning statement was used as a base for developing themes and strategic
recommendations in the four areas of the strategic plan: Organizational, Transit, Transportation Demand
Management, and Future Innovation.

While this positioning statement shapes a renewed vision for the organization, the current goals and objectives for
OmniRide’s TDM services represent a combination of refreshing goals from the previous TDMP and a new set of
objectives developed from the Strategic Plan recommendations. This chapter presents the overarching policy that
guides OmniRide’s TDM services.

PRTC’s Positioning Statement
The following is PRTC’s positioning statement:

For the greater Prince William area’s growing and diverse residents, organizations, and businesses, PRTC is the
organization that delivers a multimodal transportation system, connecting the area’s network of convenient,
livable activity centers to one another and to the larger region in a way that makes the greater Prince William
area the community of choice.

Themes
The primary overarching theme for the TDM elements of the Strategic Plan is to:

Build an army of ambassadors through public and private partnerships to promote travel options

Other key themes developed as part of the Strategic Plan include:

· Organizational – Fill the void in transportation and land use decision making by becoming a multimodal
leader that brings together public and private interests.

· Transit – Recapture market share through improvements to service quality, public-private partnerships,
and a performance-driven approach.

· Future Innovation – Pursue transformational projects that will accelerate the quality of life for Prince
William area residents and businesses.

Goals
The goals from the previous TDMP were reviewed and it was determined that the intentions of the goal
statements still are valid under PRTC’s new positioning statement. The goals have been modified slightly and one
goal has been incorporated from the previous TDMP. The new set of goals are:

· Build strategic partnerships and develop effective organizational practices
· Increase awareness of and customer satisfaction with TDM services
· Expand use of alternatives to single occupancy vehicle travel
· Expand travel options for underserved populations
· Support local economic vitality and strong economic growth
· Continue to engage the community and expand customer outreach
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Objectives
Many of the TDM and TDM-related future innovation recommendations from the Strategic Plan also represent
OmniRide’s objectives for TDM. A series of implementation actions are identified to help meet these objectives
and can be found in the Strategic Plan4. Some of these actions will be addressed in the TDMP and some are longer-
term items as well as ongoing best practices. Some objectives have been added to ensure consistency with DRPT
TDM Plan requirements. The objectives related to TDM are:

· Reduce drive alone market by investing in additional staff resources to promote transit, ridesharing, and
other TDM strategies inside and outside of the PRTC area

· Strengthen relationships with Prince William County area businesses and private-sector stakeholders
· Increase ease of access to and supply of available commuter information
· Expand efforts to promote and register vanpools
· Proactively engage in the development and improvement of park-and-ride facilities
· Identify adaptations that support the latest trends and technology in commuting through updating the

Transportation Demand Management (TDM) Plan (Phase III of the Strategic Plan)
· Collaborate with local jurisdictions on the investigation and implementation of new mobility solutions

such as bikesharing and carsharing
· Ensure the goals and objectives for OmniRide’s TDM program are consistent with DRPT’s data collection

and performance measurement standards
· Continuously measure and monitor the PRTC TDM program’s performance and benefits to provide

empirical evidence of the program’s community impact and estimated return on investment (ROI),
including:

- Awareness, attitudes, participation and satisfaction with services and programs
- Placements: new alternative mode users (carpooling, vanpooling, transit use, teleworking, etc.)
- Vehicle trips reduced: SOV cars taken off the road
- VMT reductions
- Emissions reduced
- Energy/Fuel saved

· Using data gathered in the performance measurement process, develop a program narrative that can be
shared with key stakeholders and the general public.

Chapter 7 will go into greater detail describing the methods, frequency, and type of data collection OmniRide will
use to monitor and measure the impacts of individual TDM services and the OmniRide TDM program as a whole.

4 http://www.prtctransit.org/about-us/strategic_plan.html; http://www.prtctransit.org/docs/PRTC-Recommendations-
Summary.pdf



OmniRide Strategic Plan – Phase III

TDM Plan – Chapter 4 Page 22

CHAPTER 4 – TDM PROGRAM ORGANIZATION AND
OPERATIONS REVIEW
Chapter 4 of the TDMP describes some of the key evaluation processes that were conducted to assess the program
services and organizations structure. The chapter covers:

· Interviews with regional stakeholders
· Stakeholder focus group
· Evaluation of recent trends in program usage
· Land use trends
· TDM program peer review
· Existing and potential technology use

Stakeholder Interviews
Four interviews with key regional stakeholders are required as part of OmniRide’s TDM Plan to determine the level
of support for TDM within the community. Stakeholder interviews were conducted during March and April of
2018. Special consideration was placed on selecting individuals with diverse backgrounds and roles within the
service area to ensure varied feedback. The interviews, which were approximately one-hour long, included
targeted questions based on the individual’s area of expertise but also allowed for open dialogue. The following
section introduces the interviewed stakeholders and summarizes key points from each discussion.

Ricardo Canizales – Director of Transportation, Prince William County
Mr. Canizales is currently serving as the transportation director for Prince William County. He has worked for
Prince William County’s Department of Transportation for 14 years and was previously the Transportation Planning
Division Chief. Prince William County’s Department of Transportation is about to begin work on its comprehensive
plan, which will focus on multimodalism.

Key Takeaways
· A robust transportation network and multimodalism impact economic development, safety, and

security. This statement is reinforced by the County’s recently updated Strategic Plan, which includes
mobility as one of its key initiatives. The Department of Transportation keeps VRE, OmniRide, VDOT, and
other agencies regularly updated and extends invitations to be active participants in the planning process.

· The relationship between OmniRide and Prince William County’s Department of Transportation has
improved over time. Both agencies are aware that they must rely on each other in order to improve the
transportation network and strengthen Prince William County. As a result, there has been an increase in
coordination between the two agencies, especially during the planning phase of projects.

· OmniRide has a vital role in identifying gaps in the future transit network. As Prince William County’s
Department of Transportation works on its Comprehensive Plan, it will look towards OmniRide to provide
insight on the future of the County’s transit network. This includes highlighting areas that could be
improved.

· One of the biggest issues OmniRide has is lack of capacity in park-and-ride lots along the I-95 corridor.
The majority of the lots on the eastern side of the County are at capacity by 8:00 am. In order to
accommodate additional OmniRide passengers, these lots will have to be expanded.

· Location of commuter lots is critical. Although many lots fill up quickly, some lots are underutilized, such
as the Old Bridge Road and Route 123 Commuter Lot. Lot utilization depends on proximity and access to I-
95: the easier the access, the higher the occupancy. The County is currently conducting a location study to
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determine the best location for a 1400-space parking garage in the eastern end of the County. The garage
would not only provide additional parking, but could also include a OmniRide transfer station.

· In order to strengthen the County and encourage people to stay, the Board must invest in local service.
Agencies are often told they must work to incentivize people to stay within the County, but must also
provide for commuters. These goals can conflict with each other when funding is an issue, but equal
importance must be placed on the local network.

· OmniRide should use the County’s Strategic Plan as leverage. The County’s Board has made it a priority
to strengthen the County, but OmniRide cannot create a robust local network without adequate funding.
This needs to be stressed in order for OmniRide to get the support and investment it needs from the
Board.

· Prince William County is still a suburban community. Although the County is located just outside of
Washington, DC, and Arlington County, other more urban modes, such as bikeshare, haven’t been heavily
requested.

· Prince William County’s Department of Transportation is still working on improving pedestrian
connectivity within the area. There have been several sidewalk and path projects completed across the
County, many of which have included coordination with OmniRide. By coordinating with OmniRide early
in the developmental stages of sidewalk projects, both the department and OmniRide can ensure that
adequate pedestrian and transit facilities are incorporated into the network.

· Although the County’s transit infrastructure isn’t robust yet, planning documents, including small area
plans, are starting to address it.

· As the western end of the County continues to grow, transit will grow along with it. The construction of
the western maintenance facility will also help foster some of that growth and will lead to the
development of newer, more efficient routes.

· Cross-county connectivity will likely remain an issue for some time. The middle of the County still lacks
the density needed to sustain fixed route service.

· Additional differentiation between OmniLink and OmniRide would be helpful. Several people, even
County employees, get the two services confused. OminLink and OmniRide are two very different services
and they should be named according to the types of routes they offer.

· There are many opportunities for OmniRide to partner with Prince William County Department of
Transportation. OmniRide is currently working with the department to install new bus shelters along
northern Route 1 once widening is completed. Additionally, the Route 28 project in Manassas requires the
completion of an environmental study, which will include a transit element OmniRide could assist with.
Widening on Balls Ford Road is planned to terminate in front of the proposed maintenance facility,
creating an ideal opportunity for additional coordination between both agencies.
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Debbie Jones – President and CEO, Prince William Chamber of Commerce

Ms. Jones currently serves the president and CEO of the Prince William Chamber of Commerce, where she has
been employed since 1990. As CEO of the Prince William County Chamber of Commerce, Ms. Jones oversees a
variety of smaller councils and works to connect people to people, projects to people, and companies to
companies. OmniRide is currently a member organization of the Chamber of Commerce and is looking to expand
its connections and develop meaningful partnerships with other member organizations.

Key Takeaways
· Cross county travel is a huge challenge for many residents and organizations. The area has gone through

a lot of development, but there is still some disconnect between the eastern and western sides of the
County. Although there are some transit options, most of the routes are considered long and time-
consuming, making driving the more appealing option. However, this is difficult for people that either
cannot drive or don’t own a car.

· Transportation is an issue that comes up often when meeting with member organizations. Although
there isn’t a specific committee dedicated to transportation issues, they are often discussed during
different council meetings as transportation issues impact many members.

· The majority of the Chamber’s members do not commute outside of its footprint, which includes Prince
William County, Manassas, and Manassas Park. Since the Chamber of Commerce serves restaurants,
businesses, and organizations within the service area, the majority of its members commute within the
area, which could benefit from more robust local bus service.

· Businesses have to adapt in order to manage transportation issues. This is especially true for businesses
that must travel to clients to provide a service. Often times, losing time on the road equates to losing
money, so businesses have to plan efficiently.

· Member organizations, especially non-profits, are always looking for better transportation options for
their clients and employees. Didlake, which is a provider of contract services and rehabilitative services, is
a great example of an organization that must frequently rely on different transportation options to
connect clients to jobs in the area. Public transit, especially OmniRide, could assist clients who don’t drive
to reach their destinations.

· Two groups that could impact OmniRide’s ridership the most are the elderly who no longer drive and
the younger adults who are more likely to choose not to. Although there is a large elderly population
that has stopped driving, many assisted living locations are still underserved by local transit. There is also
a growing population of younger adults that would prefer not to own personal vehicles. However, many
believe that Prince William County isn’t set up for transit dependency.

· It’s critical to reeducate people on transit and the opportunities it can offer. Transit is often seen as a
mode reserved for a lower-income group and this attitude needs to change in order to increase ridership.
Improved outreach and better facilities, including buses, could help the public see OmniRide as a
desirable option that’s suited for everyone.

· Many residents of Prince William County don’t think of OmniRide when they think of public
transportation. Although many residents recognize the OmniRide commuter services, many people don’t
consider OmniRide when they’re looking for local transportation options. However, OmniRide can provide
the solutions, but it must first establish consistency and reliability within the service area.

· There are specific employers within the service area that are worth reaching out to. OmniRide can
utilize its connection to the Chamber of Commerce to gather information on the best organizations to
reach out to and facilitate meaningful discussions. Some organizations worth considering include: Sentara
Hospital, Novant Health Medical Center, George Mason University, Freedom Aquatic and Recreational
Center, and various assisted living communities.
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Steve Liga – Vice Chair, Greater Prince William Coalition for Human Services
Mr. Liga is currently serving as the vice chair of the Greater Prince William Coalition for Human Services, as well as
the chief executive officer for Action in Community Through Service (ACTS). The Coalition for Human Services has
worked with OmniRide in the past to ensure adequate transit accessibility for its clients and volunteers.

Key Takeaways
· Transportation impacts all human service organizations. The Coalition for Human Services, which is

comprised of approximately 100 member organizations, often discusses transportation at meetings.
Almost all organizations depend on local transportation to some degree.

· Many clients depend on OmniRide local bus service to travel to and from work. There are OmniRide bus
stops currently located near many of ACTS’s locations, which make it convenient for clients to travel to
work using the local bus service.

· Local bus service is also used by volunteers. Not only do volunteers use local bus routes to reach
different offices, but they are also used by food pantry volunteers on grocery trips.

· Case management representatives assist clients by arranging transportation to and from different
appointments. Although taxi services are sometimes utilized, representatives most often rely on local bus
service to transport their clients.

· ACTS Domestic Violence Services uses several hundred dollars’ worth of bus tokens for client use. These
bus tokens are taken out of the ACTS budget. ACTS does not receive any financial assistance or subsidies
from OmniRide. The remaining departments do not have bus tokens built into their budgets and therefore
rely on donations to assist with transportation costs.

· Driving around Prince William County is seen as very intimidating for many older adults, some of which
choose not to drive as a result. It is important that the service be easy to understand and to use.

· The biggest barrier to increased use of local service is the lack of desirable stop locations. Although
there are stops located conveniently near ACTS locations, some key destinations are inaccessible via local
bus routes. This makes it difficult for clients to rely on the local bus service.

· There is a need to make local service as robust as possible. As funding is allocated, priority is often
placed on the commuter bus service, but adequate local bus service is critical to promoting the
development of Prince William County.

· There is potential in partnerships with TNCs. The Family Services Center, located in Dumfries, VA, could
act as a Transportation Network Company (TNC) hub due to the high amounts of visitation. Although TNCs
could be a viable alternative for some clients, the digital interface could create challenges in engaging the
elderly population. However, transportation assistance could be incorporated as a potential future
service.

· Better differentiation between OmniLink and OmniRide would make using transit less confusing for the
public. People often get confused between the two services, which impacts ridership. By improving the
differentiation between the two services, the public is more likely to understand the services better.

· Additional dialogue between OmniRide representatives and case managers would be effective in
improving communication and relaying important information to constituents. This forum could be
established through the Coalition for Human Services and could organize regular meetings with OmniRide
staff.

· When making changes to local service, it is critical to keep the elderly and minority populations in mind.
These groups, while being the most disadvantaged, could benefit the most from OmniRide service.
Improved understanding of OmniRide’s services would not only assist these populations, but it would also
benefit OmniRide by increasing ridership on local bus routes.
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Honorable Martin Nohe – Coles District Supervisor and OmniRide Commissioner,
Prince William County
Supervisor Martin Nohe currently serves as Coles District Supervisor and a OmniRide Commissioner for Prince
William County. Supervisor Nohe serves on many boards and committees that work on transportation issues at the
local, regional, and state level including being Chairman of the Northern Virginia Transportation Authority (NVTA)
since 2009 and the National Capital Transportation Planning Board (TPB) in 2019.

Key Takeaways
· OmniRide needs to stop being a transport agency and become a mobility agency. Supervisor Nohe

believes OmniRide is too focused on serving people at commuter lots when they should be concerned
with the overall community’s mobility. There needs to be a shift in culture in order to enhance service.

· It is important that OmniRide establish whether to serve Prince William County, Manassas, and
Manassas Park, or all six jurisdictions. What Prince William County wants and needs is likely to be
different from what Spotsylvania and Manassas may want and need. The distinction needs to be made
and OmniRide’s vision and goals must stem from that.

· Prince William County has had a culture of only “needing” roads and has strained its investment in
transit. Roads only mean something if they can transport people efficiently.

· Despite wanting to strengthen employment within Prince William County, most policies and projects
are geared towards assisting the 70% of the population that commutes outside of the County,
especially when resources are scarce. The County has invested a lot of resources in the construction of
new commuter lots and the VRE expansion, but has not invested in infrastructure that supports intra-
County transportation. In order to bring jobs into the County, those currently commuting out of the
County need to be incentivized to make a change.

· OmniRide and Prince William County don’t have the proper information to determine where
origins/destinations should be. OmniRide excels at connecting the “dots” using routes, but there is a lack
of information on where certain destinations are located. As a result, there could be large areas with
riders that need to be served, but OmniRide doesn’t have the ability to get to them.

· TDM is successful when there is a perception that you can change a person’s utility. It is critical for
OmniRide to sell the idea of a better quality of life, not just a bus ticket. For example, by riding on a
OmniRide bus, riders could gain free time and eliminate frustration from no longer sitting in traffic. This
improvement needs to be the selling point.

· Market research can help leaders make more intelligent investments as well as promote targeted
changes, but it is difficult to get political support for feasibility studies.

Overall Takeaways
From the four interviews, the following summarizes the thematic takeaways for OmniRide’s TDM program:

· Human services organizations, like ACTS, could benefit from specialized outreach and/or training to assist
the populations they serve

· The County is looking to OmniRide to help realize its land use vision and strategic plan
o Providing input and analysis on transit components of comprehensive planning elements
o Smaller-scale construction projects

· Recent increase in outreach and involvement has been well received and should be sustained and/or
increased

· Value in strengthening OmniRide’s role as a solution to congestion and mobility challenges among the
public and business community
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Stakeholder Focus Group
OmniRide held a focus group half-day workshop on August 17, 2018 at the Chinn Park Regional Library in
Woodbridge, VA to share updates on the strategic planning process and gain feedback on potential
recommendations. A wide range of stakeholder interest groups were represented in the approximately 33
attendees, including OmniRide commission members, other transit/TDM providers, community and business
organizations, and special interest groups. Potential recommendations were categorized into five groupings. For
each grouping, the participants participated in a live-polling exercise and small group discussion. The full summary
is included as an appendix. Some of the results related to TDM are excerpted below.

Potential Partnerships
Question: What employers or organizations would be beneficial partners for OmniRide to pursue?

Responses:

· Schools and universities (Northern Virginia Community College, George Mason University, public schools)
– 11 responses

· Hospitals and medical centers (Novant Health) – 8 responses
· Federal government (FBI, Pentagon, USDOD) – 6 responses
· Prince William Chamber – 2 responses
· Quantico and Fort Belvoir – 2 responses
· Fairfax County government and schools – 2 responses
· Micron – 3 responses
· Others

o Senior centers
o Transit mobility organizations
o HOAs
o Potomac Mills
o United Way
o Innovation Park
o Parks and recreation
o Job training centers
o Coalition for Human Services
o Virginia GrandDriver
o Goodwill

Key Discussion Points
· It is important to provide meaningful destinations for employees. This includes providing more direct,

point-to-point service.
· Traffic mitigation and eliminating parking problems are primary selling points for OmniRide
· Some examples of successful partnerships include: GRTC and VCU, ART and Arlington County Government
· It would be helpful for OmniRide to meet with various community groups in-person to better understand

individual needs of organizations; especially true for the growing aging population
· Suggestion to build partnerships with residential and commercial property management companies to be

able to cover multiple properties with single relationships
· Important for information to flow through HR so employees are informed
· Some examples of information that could be helpful to know about how OmniRide is influencing the

community include: customer satisfaction information, environmental impact data, and average cost-
savings statistics. This information could allow users to view transit use as an improvement to overall
quality of life.
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Levering Technology
Question (27 responses): Which option below is the most important for OmniRide to pursue?

Figure 8: Leveraging Technology Focus Group Responses

Key Discussion Points
· Along with integrated payment methods, participants would like to see an OmniRide mobile application

that incorporates information from other transit partners, including VRE and Washington Metropolitan
Washington Area Transportation Authority (WMATA). This would allow users to move seamlessly
between public transportation systems and modes.

· Requests for integration with VRE information and slug-line information
· Real-time information is a must-have. Many riders would like to see real-time fares and travel time,

similar to what is provided by TNCs.
· A frequent rider program could be beneficial in incentivizing commuter transit service
· It was interesting to see that no participants selected the social media interaction option in the polling

above; potentially due to people only desiring one-way communication from OmniRide
· Barrier to the commuter lot program would be determining how long it takes before the shuttle shows up

– potentially missing the bus
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Increasing Awareness and Accessibility
Question: What do you think are the most effective ways to communicate information about OmniRide
services? (50 total responses)

Figure 9: Increasing Awareness and Accessibility Focus Group Responses

Key Discussion Points
· Mobile app notifications were the most preferred communication method
· An effective campaign utilizes all communication channels to transmit information (example: VRE)
· It would be effective to identify leaders in communities and schedule in-person discussions with them to

promote transportation related services. This would make it easier to engage with traditionally
underserved populations.

· Important to not forget the aging and less-technologically capable individuals with outreach
· Suggestion to try a free-ride opportunity to become familiar with the service
· Suggested getting testimonials of OmniRide customer
· Communicating with local businesses is critical. It would be beneficial to talk with employers and make

them feel like a part of the process. Not only would employers feel more inclined to advocate for transit
service, but it could allow for the development of new routes for employees.

· Overall, participants agreed that in-person meetings would be most effective in connecting with many
communities in the region

· Noted that elected leader support for investment in transit is critical
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Community Survey
As part of this strategic planning process, public outreach was conducted using MetroQuest interactive online
survey, which allowed the public to give input to develop specific recommendations. The MetroQuest online
interactive survey was open to the public from February 15th to March 15th, 2018. A paper copy of the survey was
also made available for those who opted out of the mobile survey or were unable to access it. The survey was
promoted through various platforms, including the OmniRide website, OmniRide email blasts, and other
jurisdictional websites. In person outreach to further promote the survey was done on Tuesday, February 27th,
2018.

The survey was comprised of three main exercises that covered the following topic areas:

· Map Your Travel – This exercise provided insight on different origins and destinations in the OmniRide
service area and overall region.

· Priorities – This exercise asked respondents to rank potential strategies on how well they would improve
OmniRide service. A section specifically focused on TDM strategies was included.

· Budgeting – This exercise allowed respondents to identify features they would invest in using 50 “coins”.

There were 616 total survey respondents, 607 of which responded online using the MetroQuest survey. The results
of the TDM portion of the survey are summarized below and additional information can be found in the Public
Survey Summary Appendix. 85% of respondents were non-riders whereas 11% of respondents had used the
OmniRide ridematching service.
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Commuting Patterns
The top work destinations across all survey responses were Arlington and Washington, DC, as shown in Figure 10.
Once participants placed the work marker on the map, they were given the option to report a primary mode for
that trip purpose. Although some respondents did not report a specific mode, the majority (70%) listed the bus as
their primary mode for work trips. For those that choose not to use transit to commute to work, the majority of
respondents said they did not do so because there is either no service available or it takes too much time.

Figure 10: Concentration of Work Markers
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Priorities
One of the first questions asked respondents to divide up a given amount of “investment” into the above
categories. Many of the categories were related to transit service, but two of the categories that are generally
related to TDM are technology improvements and new travel options. These percentages represent the portion of
the overall investment of OmniRide so while the shares may seem low, these numbers are relatively consistent
with the overall breakdown of expenditures for OmniRide (transit service requires much more investment than
TDM programs).

Figure 11: Investment Priorities
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Commuter Choices
Figure 12 summarizes the results of the TDM portion of the priorities exercise. Expanded park-and-ride lots
received the most 5-star rankings out of all the other options provided. Teleworking support and dynamic
ridesharing were also viewed favorably. Vanpooling and carpooling incentives received the worst overall score,
with an average score of 2.97.

Figure 12: Results of Commuter Choices Priority Exercise
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Changes in Program Trends

Ridematching
At the end of March 2018, COG and its member TDM agencies served 17,665 commuters registered in
ridematching. This is an increase of 507 registrants during the quarter, up from 17,158 at the end of December
2017. Year over year there was a decrease of 1,192 from 18,857 in the system at the end of March 2017. At the
beginning of this fiscal year, July 1, 2017, Commuter Connections served 18,435 ride matching customers. There
has been a decrease of 770 registrants during the fiscal year (Source: Commuter Connections’ Quarterly Work
Program Progress Report, January – March 2018).

In FY 2018, the number of active Prince William County residents registered in the Commuter Connections
database were 1,753.  In FY 2017, a total of 1,766 Prince William County residents were registered in the
Commuter Connections a decrease of less than one percent.

Vanpooling

VanStart and VanSave
OmniRide Rideshare carefully manages both of these DRPT-funded vanpool assistance programs (described in
Chapter 2) and keeps record of all VanStart and VanSave financial assistance. For FY 2017, the total VanStart and
VanSave program expenditures were $5,280 with five new vanpool groups receiving VanStart assistance, and three
existing vanpool groups using the VanSave program’s financial support to help them overcome unexpected rider
losses. In FY 2018, the total VanStart and VanSave expenditures were $3,370 with a total of five vanpools receiving
assistance. The $1,900 difference is partially attributable to the availability of funding for vanpool assistance
through the I-395 Express Lanes TMP.
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Vanpool Enrollment with the Vanpool Alliance
The Vanpool Alliance has enjoyed substantial growth in vanpooling in recent years, shown in Figure 13, and some
of these vanpools originate from, or are destined to, Prince William County. As the Vanpool Alliance enrolls more
new and existing vanpools into their program, the total amount of National Transit Database (NTD) reporting
remitted to the Federal Transit Administration (FTA) also increases. This additional NTD reporting bolsters future
earned federal formula funds for OmniRide. With this goal in mind, the Vanpool Alliance continues to actively
promote and grow the vanpool program through their ongoing marketing efforts and, more recently, by targeting
the high-potential I-66 corridor. The program has over 600 enrolled vans, and more than 500 of those vans now
report their data monthly. Many of these vanpools were already in operation, especially along the I-95 corridor,
and have enrolled with the Vanpool Alliance and initiated NTD reporting.

Figure 13: Vanpool Alliance Vanpool Enrollment

While Prince William County is more of a pass through for many of the 622 vanpools enrolled in the Vanpool
Alliance program, there are 69 vanpools originating from the county and two vanpools that are destined to the
county. In total, 467 commuters vanpool from Prince William County every day and 16 commute to Prince William
County in vanpools. The Vanpool Alliance program is healthy and has exceeded its enrollment goals. The Vanpool
Alliance reports 97 vanpool groups joined and started reporting their NTD data in 2015, and 91 vanpool groups
joined in 2016 and started reporting their NTD data. Many of these vanpools travel through Prince William County
and earn federal formula funds for OmniRide. In total, there are 7,493 commuters registered with the Vanpool
Alliance program as either active vanpool riders or actively seeking to join a vanpool, making the Vanpool Alliance
program the largest of its kind in Virginia. In comparison, there are currently 144 vanpools in operation and
reporting NTD data in the RideFinders service area in the Richmond region and about 60 in operation and
reporting NTD data in the TRAFFIX service area in Hampton Roads.

Simply helping to keep the existing 622 vanpools’ ridership at sustainable levels is a substantial undertaking. The
Vanpool Alliance program is administering several elements of the I-66 Outside the Beltway Transportation
Management Plan. These responsibilities include managing incentive programs to help start new vanpools and
sustain existing vanpools, as well as promote vanpooling throughout the I-66 catchment area during construction.
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It should be noted that even with significant new efforts to promote vanpooling in the region, the Vanpool Alliance
program is unlikely to experience the robust growth it has enjoyed since late 2013 as the vast majority of the 622
vanpools now in the program were already in operation. Like so many transit operations across Virginia, low gas
prices have contributed to a slow growth of new vanpools in operation in the Commonwealth. The Vanpool
Alliance program is consistently reporting about 120,000 passenger trips per month (See Figure 14).

Figure 14: Vanpool Alliance Passenger Trips

Fully unencumbered net program earnings (the gross program earnings less the program expenses) will be realized
by FY 2019. Projected FY 2020 earned funds are conservatively estimated in part because of potential changes to
federal funding formulas and the anticipated plateauing of enrollment of new vanpools into the Vanpool Alliance
program. The highlighted column in Table 3 below shows OmniRide’s anticipated net earnings for FY 2018 – FY
2020.

Table 3: Revenue and Expenses for Vanpool Alliance

Fiscal
Year

Earned
Funds Cost

Earned
Above
Cost

Total
Local to

be Repaid

Net
Earnings NVTC PRTC GWRC

FY17 $1,805,000 $1,360,299 $444,700 $741,650 - - - -

FY18 $4,729,021 $1,629,800 $3,099,221 $296,949 $2,802,271 $1,401,135 $997,517 $700,567

FY19 $5,766,768 $1,635,794 $4,130,947 - $4,130,947 $2,065,487 $1,032,743 $1,032,743

FY20 $6,000,000 $1,641,967 $4,358,032 - $4,358,032 $2,179,016 $1,089,508 $1,089,508

It is important to restate that none of the 622 vanpools enrolled in the Vanpool Alliance program are owned or
operated by OmniRide, which means they are very efficient in generating additional formula funds for OmniRide
from the FTA.
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Land Use

Documented Plans
Prince William County and the Cities of Manassas and Manassas Park have documented future forecast land use
through their comprehensive plans. Individual, more focused efforts such as small area plans and strategic plans
seem to build towards implementation of these land use changes. Some key elements of the plans related to land
use are summarized below. Maps of the future land use can be found in the Appendix.

Prince William County Comprehensive Plan
Prince William County is currently updating its comprehensive plan, as well as completing various small area plans,
to direct growth in key locations throughout the County. Although the comprehensive plan update will cover the
entire county, emphasis will be placed on the following areas recommended for planning review and update:
North Woodbridge, Parkway Employment Center, Innovation, Fairgrounds/New Dominion Area, Independent Hill,
Triangle, and Yorkshire. The plan update will also include an update to the proposed long-range land use plan.

City of Manassas Comprehensive Plan
The City of Manassas last completed its Comprehensive Plan in 2013 and is currently undergoing an update as of
2018. As part of this update, the City will also be completing its first Transportation Master Plan to guide future
transportation investments and improve mobility in the City. The 2013 plan identified six “character areas” within
the City. The Business Corridors represent the highest concentrations of retail, service, and office uses often
designed to accommodate regional transportation. Old Town Manassas, which falls in the Business Corridor, is the
targeted site for OmniRide’s proposed new hub for local service in the western part of the County.

City of Manassas Park Comprehensive Plan
The City of Manassas Park has a future land use map which identifies areas for three redevelopment districts that
could be potential areas for transit-oriented development. The City of Manassas Park has adopted an aggressive
strategy to encourage non-residential development by providing certain development incentives for eligible
projects in specific areas of the city. These are the City Center, Four Corners, and the Conner Center. The City's
economic development assets include a commuter rail station on the VRE and Amtrak lines going into
Washington's Union Station, and title to 24.4 acres of developable land in the City's center around the commuter
station5.

5 https://www.cityofmanassaspark.us/city-services/economic-development.html
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Transit Supportive Land Uses
Prince William County, Manassas, and Manassas Park are some of the fastest growing areas in the region. Prince
William County alone is the fourth fastest growing county in the state of Virginia and experienced a population
increase of 43% between 2000 and 20106. Based on the future land use documented in these comprehensive
plans, the project team developed a map of transit-supportive land use areas within PRTC’s bus-sponsoring
jurisdictions. These areas included centers of commerce, regional employment centers, centers of community,
mass transit nodes, and Potomac communities. These areas were identified due to their proximity to different
multimodal transportation options, high employment densities, and/or mixed-use characteristics. As shown in
Figure 15 most of the transit-supportive land use is currently concentrated in Woodbridge, Dale City, Manassas,
and Gainesville.

Prince William County recently received a planning assistance grant from the Metropolitan Washington Council of
Governments Transportation/Land Use Connections Program to study mixed-use and multi-modal connectivity
opportunities in the Innovation Park and Gainesville study areas. The report, which was completed in November
2017, identifies opportunities to improve the multi-modal transportation network and acts as the foundation for
the Innovation Park small area plan. The Innovation Park small area plan is expected to highlight the potential for
mixed-used developments and improved transportation infrastructure. Along with Innovation Park, the County is
also working on completing small area plans for Dale City, North Woodbridge, Parkway Employment Center, and
Route 29, all of which are expected to see an increase in mixed-use development.

6 http://www.pwcecondev.org/demographics
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Figure 15: Local Transit Supportive Land Uses
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Planned Commuter Lot Expansions
As the area continues to grow, there has been an increased need to accommodate additional commuters and
transit riders. Prince William County is currently completing a feasibility study for the planning and construction of
a new parking facility and garage along the I-95 corridor near the existing transit center, but closer to commercial
developments. The facility would not only increase the amount of available commuter parking, but it would also
act as a new transfer point for local riders. OmniRide has been actively involved in the planning process.

Emphasis has also been placed on the I-66 corridor, especially with the completion of Transform 66 Inside/Outside
the Beltway. Several new commuter lots are being constructed along I-66 in areas such as Haymarket and
Gainesville that will not only support additional transit service, but carpooling and vanpooling as well. Table 4
summarizes the planned expansion of proposed lots in the I-66 corridor.

Table 4: Planned Commuter Lot Expansions (I-66 Corridor)

Lot Location Type of Lot

Access to I-66

(at Express Lanes
expected opening

in 2022)

Short/Mid-Term
Changes (Funded)

Long-Term Changes
(Planned)

Haymarket (I-
66/Route 15)

New Lot Via general purpose
lanes at I-66/Route
15

230 spaces by early
2019

Expansion to 600
spaces

Cushing Road Expansion Existing direct
access ramp to
general purpose
lanes

None Expansion to over
1,400 spaces

Gainesville
(University
Boulevard/I-66)

New Lot Direct access ramp
to/from Express
Lanes at University
Boulevard

Approximately 960
spaces by fall 2019;
Expansion to over
2,000 spaces by
project opening in
2022

Expansion to over
2,400 spaces

Manassas (Balls
Ford Road, west of
Sudley Road)

New Lot Direct access ramp
from lot to/from
Express Lanes

Approximately
1,100 spaces by
project opening in
2022

None

Note: Represents latest available plans as of April 2019.
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TDM Program Peer Reviews
Three TDM program peer reviews, one examining a commuter assistance program outside of Virginia, are required
as part of OmniRide’s TDMP. A review of three peer agencies’ operations was conducted from February 14th

through February 23nd to gain an understanding of the OmniRide Rideshare program’s relative performance and to
explore new ideas for OmniRide’s future programs, services, organizational structure, regional role, budgets, and
funding. Peers were selected based on service area, population and employment density, proximity to large
regional job centers, and existing transit service similar to Prince William County. Each of the three TDM programs
recommended for peer reviews were approved by OmniRide prior to initiating any outreach to the candidate
programs.

The TDM program peer reviews included hour-long interviews with each programs’ leadership. To facilitate rich
discussion, the project team provided each TDM program leader with a brief overview of our planning efforts to
date and an advance copy of the interview questions to help them prepare for the telephone interview.

To position the peer reviews to also inform OmniRide’s strategic and transit plans, the project team explored how
the TDM programs interact with the transit services in their respective areas and examined program funding
synergies. For example, we inquired about funding that must be split between transit and TDM, and how these
organizations go about allocating these funds for maximum benefit.

Table 5 provides a summary of the interviews conducted. The peer interview questionnaire, along with a more
detailed summary of each additional interview, is included in the appendix.

Table 5: Peer Review Participants

Peer TDM Program and Metropolitan Area(s)
Served Interviewee(s) and Title(s) Interview Date

Loudoun County Commuter Services (LCCS)

Loudoun County

Sharon Affinito, Transportation
Planner/TDM Program Manager

February 16, 2018

Regional Planning Commission of Greater
Birmingham’s (RPCGB) CommuteSmart

Birmingham, Huntsville, Montgomery, Mobile

Scott Tillman, Director of Planning &
Operations; Lisa Smith, CommuteSmart
Program Manager

February 22, 2018

RideFinders, a division of GRTC Transit
System

Central Virginia

(City of Richmond, City of Hopewell, City of
Petersburg, Charles City County, Town of
Ashland, City of Colonial Heights, Chesterfield
County, Goochland County, Hanover County,
Henrico County, New Kent County, and
Powhatan County)

Von Tisdale, Executive Director February 23, 2018
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Basic Commute Profiles
Table 6 summarizes the basic commute profile for each of the peer programs. For comparison, information
regarding OmniRide’s service area is included in the table’s last row. While LCCS covers a single jurisdiction,
RPCGB’s CommuteSmart and RideFinders serve multiple counties and/or cities. Totals in Table 6 were calculated
based on total regions served, rather than on enrollees in any agency programs.

Table 6: Peer Program Service Area Profiles

Peer Program Service Area Service Area Population Median Household
Income

LCCS 517 square miles 326,477 $122,238

CommuteSmart 5,280 square miles 1,147,417 $34,883

RideFinders 5,181 square miles 1,000,000 $61,124

OmniRide Rideshare 360 square miles 457,000 $98,000
Sources: FY 2019 OmniRide TDM Operating Assistance Grant Annual Work Plan, 2012 - 2016 U.S. Census American Community
Survey, 2015 DRPT Statewide Travel Study

Regional mode splits from peer programs are shown in Figure 16, below.

Figure 16: Peer Program Regional Mode Splits
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Organizational Structure and Staffing
Table 7 summarizes the organizational structure and staffing for each of the peer programs. For comparison,
information regarding OmniRide’s service area is included in the table’s last row.

Table 7: Peer Program Organizational Structure and Staffing

Peer Program Organizational Structure Staffing (FTEs)

LCCS A program of the Transportation Planning
and Operations division within the
Department of Transportation and Capital
Infrastructure (TCI)

3 FTEs:

· Transportation Planner
· Commuter Services Specialist
· Employer Outreach Specialist

CommuteSmart An initiative of the Regional Planning
Commission of Greater Birmingham
(RPCGB)

5 FTEs:

· Program Manager
· Business Outreach Manager
· Outreach Coordinator
· Outreach Coordinator
· Special Projects Coordinator

RideFinders A division of the GRTC Transit System 6 FTEs:

· Executive Director
· Program Manager
· Account Executive
· Account Executive
· Client Services Coordinator
· Customer Relationship Specialist

OmniRide Rideshare A program of the Potomac and
Rappahannock Transportation Commission
(PRTC) Commission and a member of
MWCOG’s Commuter Connections network

2.5FTEs:

· TDM Program Manager
· Rideshare Program Assistant
· Customer Service Agent
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Program Services Offered
Table 8: Peer Program ServicesTable 8 summarizes the program services offered from each of the peer programs.
For comparison, information regarding OmniRide’s program services are included in the table’s last row. All peer
programs interviewed provide foundational services including: ridematching, carpool and vanpool formation
assistance, and directly provide or support emergency ride home programs. Particularly innovative services
include:

· LCCS conducts vanpool formation events at park-and-ride lots throughout the region, especially at
locations where commuter buses are overcrowded, or service will soon be curtailed or eliminated. They
have also partnered with Loudoun County and NeoNiche Strategies, LLC, to conduct targeted marketing
to Loudoun County residents at Farmer’s Markets.

· CommuteSmart uses incentive programs to entice new commuters to enroll in their “GetGreen” program
and encourages existing program participants to continue their use of sustainable transportation
solutions and log their travel data through “CommuterClub.” Commuters who are new to CommuteSmart
start out in the GetGreen program. In the GetGreen program, new participants earn $1 per day in the
first 90 days, up to $70. In FY 2017, CommuteSmart outreach events, social media, advertising, and
employer engagement yielded 866 GetGreen enrollees. These participants logged approximately 646,867
vehicle miles reduced last year, or an average of 747 miles reduced per participant. The GetGreen
program cost $29,403 or 5 cents per vehicle mile reduced.

Once commuters complete their first 90-days, they are moved to the CommuterClub program to
encourage the continued use of alternative commutes. Commuters who continue to log at least 20
alternative commutes receive a $25 gift card quarterly. CommuterClub participants choose from one of
seven gift card options including Chevron/Texaco, Publix, BJCTA Transit Pass, Cahaba Cycles, CVS, The
Summit, and Express Oil Change. There were 762 new commuters registered in CommuterClub in 2017.
The CommuterClub program cost $161,870 in fiscal year 2017 and resulted in the elimination of
8,693,403 vehicle miles from the region’s roadways. As such, the program cost approximately 2 cents per
vehicle mile reduced.

· In 2001, RideFinders launched a new ground-level ozone awareness campaign. The “Get Aware of Your
Air” initiative helped teach about the dangers of ground-level ozone to the region. Today, RideFinders
continues this successful campaign through a partnership with GRTC and the Virginia Department of
Environmental Quality (DEQ). Through DEQ, the RideFinders website and mobile apps provide daily
“Ozone Alerts” summarizing the region’s air quality and promoting services such as carpooling, public
transportation, biking, and walking—particularly during the ozone season (May through September)—to
help the region combat ground-level ozone. RideFinders also partners annually with DEQ to update their
air quality brochure and collateral materials with the latest information from the EPA. In 2013,
RideFinders produced their first region-wide public service announcement in partnership with DEQ and
continue promoting ozone awareness to this day.

RideFinders also partners with GRTC’s marketing department for the Clean Air Campaign. The Clean Air
Campaign builds awareness and educates the public through a variety of venues, including direct mailers
to households and employers; radio, television, website, newspaper, social media, and phone book
advertisements and banner ads; keyword search engine sponsorships; bus advertisements; and special
event advertising.
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Table 8: Peer Program Services

Peer Program Programs and Services Offered
Available (and

planned) Transit
Services

Most
Important/Successful
Commuter Services

LCCS · Ridematching (Commuter Connections)
· NuRide rewards and incentives (ends in June

2018)
· Carpool and vanpool formation assistance
· Vanpool incentive programs
· Emergency Ride Home
· Travel information and assistance
· Promotion of alternative travel options

(Telework, etc.)
· Cycling promotion (including to park-and-ride

lots)
· Employer outreach
· Residential outreach
· Developing TDM-related proffers
· Social media promotions (Facebook)

· Loudoun County Transit
(LC Transit): local,
paratransit and
premium commuter
bus services

· Metrorail Silver Line -
Phase 2 extension

· Personalized trip
planning

· Transit and rideshare
rewards

· LC Transit services
(commuter bus)

· Vanpool formation
events at area park-
and-ride lots

CommuteSmart · Ridematching (Base, now only supported by
Media Beef)

· GetGreen and CommuterClub incentives
programs

· Carpool and vanpool formation assistance
· Vanpool incentives programs
· Emergency Ride Home
· Promotion of alternative travel options

(Telework, etc.)
· Cycling promotion (including

· BJCTA’s Max Transit
· Future BRT service

· CommuteSmart’s
GetGreen and
CommuterClub
incentives programs
which drive program
participation

RideFinders · Ridematching (NuRide)
· NuRide rewards and incentives
· Carpool and vanpool formation assistance
· Vanpool incentive programs
· Emergency Ride Home
· Travel information and assistance
· GRTC transit information and sale of fare

media
· Promotion of alternative travel options

(Telework, etc.)
· Bike and pedestrian commuter services
· Employer-based marketing (and development

of an ETC network)
· Residential outreach
· Employer relocation and site analysis services
· Commuter Choice promotion
· Regional park-and-ride infrastructure

promotion
· Clean Air Campaign

· GRTC
· GRTC’s Pulse BRT

service (Summer ’18)
· CARE On-Demand

(partners UZURV and
RoundTrip)

· Petersburg Area Transit

· Robust commuter
vanpooling program
with RideFinders-
branded fleet
graphics

· Cultivating and
nurturing a
substantial network
of Employee
Transportation
Coordinators (ETCs)
among area
employers

OmniRide
Rideshare

· Ridematching (Commuter Connections)
· Carpool and vanpool formation assistance
· Vanpool incentive programs
· Vanpool Alliance
· Emergency Ride Home
· NTD reporting
· Travel information and assistance
· Promotion of alternative travel options
· Employer outreach

· OmniRide local and
commuter bus
(OmniRide Express,
OmniRide Local, Metro
Express)

· Commuter rail (VRE)
· Demand responsive
· Connections to Amtrak

· Personalized trip
planning
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Employer Services Offered
Table 9 summarizes the employer services offered from each of the peer programs. While each of the peer
programs interviewed had varying staff sizes, organizational structures, budgets, and external resources, they all
provide employer services. Specific examples of employer services programs include:

· LCCS employer services helps businesses develop successful workplace commuting programs. LCCS
employer services include:

o Assessing employees commuting patterns to the workplace
o Confidential employee commute surveys
o Information on qualified transportation fringe benefits
o Carpool and vanpool formation services
o Information on park-and-ride locations
o Route and schedule information for local and regional transit
o Formation and expansion of telework programs
o Onsite transportation displays
o Work site events

Since 2005, a full-time staff member has provided outreach and assistance to employers to promote
transit and high-occupancy commute modes and encourage and assist employers with employee
commute benefits and incentives. The employer outreach specialist gives presentations at employer sites
and participates in special on-site events to disseminate information about transportation alternatives
within the county. LCCS staff coordinates with the Dulles Area Transportation Association (DATA) and
actively participates in employer council meetings.  LCCS also works closely with the Chamber of
Commerce and the Leesburg-Greater Loudoun chapter of the Society for Human Resources Management
(SHRM).

· CommuteSmart recognizes employers with whom they collaborate through their “Partners Program.”
Gold, Silver, Bronze, and Community Partners are recognized each year in the CommuteSmart annual
report. In 2017, CommuteSmart recognized 119 partners ranging from Gold Partners such as the
University of Alabama Birmingham, Alabama Power and HealthSouth to Community Partners including
the Alabama Partners for Clean Air, the Hoover Area Chamber of Commerce and Zyp Bikeshare. The
partner levels are determined by a variety of considerations including how many events they do per year,
how willing they are to promote the CommuteSmart program with employees, and if they have any other
smart commute offerings (i.e. bike racks, bus stops, bus tokens available, CommuteSmart parking spaces,
CommuteSmart vanpool spaces).

· RideFinders has helped establish a substantial network of Employee Transportation Coordinators (ETCs)
throughout the region. ETCs are dedicated transportation champions in the workplace, serving as liaison
between the employer and RideFinders. RideFinders offers free training and recognition opportunities for
the volunteer ETC. ETCs assist their fellow employees by:

o Distributing RideFinders brochures and posting flyers.
o Emailing Ozone Action Days alerts provided by RideFinders. ETCs are at the heart of RideFinders’

efforts to help Richmond stay out of the red during Air Quality Action Days.
o Encouraging ridesharing and commuter programs.
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Table 9: Peer Program Employer Services

Peer Program Employer Services Offered Most Popular Employer Programs

LCCS · Employer based marketing · Collaboration with the Leesburg-
Greater Loudoun chapter of SHRM and
sponsored Chamber of Commerce
networking events.

CommuteSmart · Employer based marketing · Employer Partners Program

RideFinders · Employer based marketing
· Established and supports a regional network of

approximately 300 Employee Transportation Coordinators
(ETCs)

· Establishing and helping implement tax-free transportation
benefits programs (Commuter Choice)

· Employer Relocation and Site Analysis Services

· ETC network

OmniRide
Rideshare

· Employer based marketing (brought “in-house” in 2016) · OmniRide Employer Services Program
Services

· Special/Events and Challenges
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Program Marketing Efforts
summarizes the program marketing conducted by each of the peer programs. While each of the peer programs
interviewed had varying marketing budgets and external resources, they all conduct some form of program
marketing. Not surprisingly, many of the programs now focus on marketing using social media campaigns where
the return on investment is more easily measured. Specific examples of program marketing efforts conducted by
each of the peer programs include:

· LCCS promotes and markets their theme of providing county residents with “transportation options.”
LCCS staff use a combination of outreach methods including newspaper advertisements, posters in
government facilities, website advertisements, brochures and promotional souvenirs. LCCS also uses
electronic information dissemination, working directly with the county’s Public Affairs and
Communication Office staff. LCCS also maintains a very active Facebook page with over 700 followers.
Constant Contact emails to residents and businesses, as well as further development of the LCCS website
are also being explored. LCCS spends advertising dollars as follows: 5% on Facebook; 25% on Google Ad
words and web advertising; and the remaining on newspapers. LCCS just embarked on a partnership with
Loudoun County Public Libraries to sponsor their Summer Reading Program in exchange for exposure in
print, website, and social media throughout the duration of the program.

· In 2017, CommuteSmart’s media strategies included creating a new advertisement for radio and
television, along with ads on print, digital media, and use of on-site events. Various promotional items,
information pamphlets, and social media reinforced the program brand and provided additional
education for interested parties. Additionally, CommuteSmart provided air quality alert day notifications
using media notifications, Alabama Department of Transportation (ALDOT) message boards, special
advertisements on AL.com, and multiple radio websites. CommuteSmart spent a total of $75,698 for TV,
radio, print, and digital advertising in 2017.

· RideFinders’ employer outreach services are also critical to the program’s success. Each month 150
introductory letters are sent to employers across the region followed by post card reminders and follow-
up telephone calls. The RideFinders ETC Network provides training for new ETCs and best practice sharing
opportunities for existing ETCs. New ETC’s receive certificates of appreciation from RideFinders as well as
an ETC handbook. Quarterly telephone conference calls among the ETC advisory group keep these
stakeholders current on new RideFinders and/or GRTC services. A recognition event for the ETC Network
is being planned for Try Transit Week in September. Finally, RideFinders will soon be recognizing an “ETC
of the Month” on their website to acknowledge the contributions from these important partners.
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Table 10: Program Marketing Efforts

Peer Program
Annual Program

Marketing
Budget

Program Marketing Efforts

LCCS $114,080 Facebook advertising, Google Ad Words, advertising in area
theaters, and customized LCCS program information and
branded tent for their Farmers’ Market program (part of their
$31,360 budget for printing and reproduction).

CommuteSmart $75,698 TV, radio, print and digital advertising

RideFinders Not available TV, radio, print and digital advertising. Partnered with
Allegheny Image Factory and Frequency Pictures, LLC to
produce a series of video shorts found on Vimeo, RideFinders’
Facebook page, as well as repurposed for TV and social media
advertising. Media budget split 75/25 between social
media/digital platforms and traditional TV.

OmniRide Rideshare $65,800 Seasonal marketing campaign and new resident pack mailings,
print, in-theater, and digital advertising.
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Future Initiatives
Table 11 summarizes some of the initiatives that the peer review program is considering in the short- to mid-term
timeframes.

Table 11: Future Outlook for TDM Program

Peer Program Program Marketing Efforts

LCCS · Raising program awareness and visibility through Facebook and allocating
more of their advertising budget to pay-per-click and other measurable
social media marketing programs to better quantify advertising ROI.

· Community outreach and marketing to Loudoun County residents at the
county Farmers Markets.

· Coordination with the Leesburg-Greater Loudoun chapter of SHRM,
DATA, and the local chamber of commerce.

· Videos that can be used to both educate and persuade people and can be
repurposed for social media advertising.

CommuteSmart · Recognizing employers and other key stakeholders (BBA) with whom
they collaborate through the CommuteSmart Partners Program.

· Promoting CommuteSmart with fleet markings on vanpools
· GetGreen incentives program to entice commuters to enroll in their

program.
· Updated, responsively-designed program website.

RideFinders · Promoting RideFinders with fleet markings on vanpools (literally rolling
billboards) and on GRTC buses.

· Integrating RideFinders community impact data into GRTC’s and
promoting their collective impacts as part of an ongoing reputation
management campaign.

· Nurturing the existing RideFinders ETC Network and offering training, etc.
to expand it.

· Promoting their Allegheny Image Factory/Frequency Pictures-produced
videos through social media and television.

· Engaging key stakeholders through the RideFinders Advisory Board.
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Key Takeaways
The items below in Table 12 represent the project team’s analysis on some of the initiatives that seem most
relevant and could have the greatest impact on OmniRide Rideshare. It is recommended that OmniRide Rideshare
consider implementing these specific strategies.

Table 12: Key Peer Review Takeaways

Key Takeaways Peer Agency

· Boosting their presence on social media, especially Facebook, and
allocating more of their advertising budget to pay-per-click and other
measurable social media marketing campaigns to better quantify
advertising ROI.

· Continuing active community outreach and marketing to Loudoun County
residents at the county Farmers Markets.

· Coordination with the Leesburg-Greater Loudoun chapter of SHRM,
DATA, and the local chamber of commerce.

· LCCS

· Increasing collaboration with all CommuteSmart Partners
· Partnering closely with the new UAB TDM Program Manager (a former

CommuteSmart employee) to expand the CommuteSmart program at the
urban campus.

· Migrating to a new, state-of-the-art ridematching system.

· CommuteSmart

· Expanding employer and community outreach efforts including the use of
the RideFinders mobile commuter store.

· Nurturing the existing RideFinders ETC Network and offering training, etc.
to expand it.

· Promoting their Allegheny Image Factory/Frequency Pictures-produced
videos through social media (75%) and television (25%).

· RideFinders
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Existing and Emerging Technologies

Regional Ridesharing Focus Areas
To stay abreast of technological innovations impacting transportation demand management and ridematching
systems, the Commuter Connections Ridematching Committee meets to discuss technical issues and make
improvements to the regional TDM software system once a quarter. There are several recently implemented
and/or planned innovations to the Commuter Connections ridematching system, including:

· CarpoolNow Mobile App Enhancements:

o By the end of March 2018, a total of 1,821 iOS and 740 Android users had downloaded the new
on-demand ridematching app.

o A new incentive program is in place to encourage commuters to use the CarpoolNow mobile app.
Certain commuters whose trips pass through Howard County, MD are eligible to receive
incentive payments. Drivers who give rides to instant carpool partners can earn dollar rewards
for each trip they drive.

o Push notifications including “idle notification,” “new rider notification.”
o Transit and traditional carpool match suggestions for riders not paired with a driver within 3

minutes.
o Howard County, MD Driver Incentive—to be region wide in FY 2019 (after July 1, 2018).

· Commuter Connections Mobile App Enhancements

· Enhancements to incenTRIP, the University of Maryland’s new multimodal trip planning app

o Flextime Rewards Program (including congestion notifications).
o GRH trip request function.
o Bike routing overhaul.
o New routing algorithm and newly digitized trail and street networks.

· Unified GIS Stream to power the online Park-and-Ride lot map, TDM System landmarks and lots, and
printed edition of the Park-and-Ride lot map.

Flexible Vanpooling
Flexible vanpooling uses technology to give riders, registered with a vanpool or not, flexibility in modifying their
commutes. Participating vanpools would use rostering and fare payment software, which would include
smartphone and desktop applications, to allow riders registered in one vanpool to ride with another and
unregistered riders to catch a one-time ride. OmniRide plans on implementing flexible vanpooling in May 2019.

Mobile Applications and Ticketing
Increasingly, people are using their phones to get real-time information, service updates, and to purchase tickets if
possible. At the focus group, mobile notifications received this highest number of votes by far as the preferred
communication method. Findings were echoed in the public survey where real-time information was voted the
most favorably. Mobile ticketing allows passengers to order, pay for, and display tickets on their cellphones. Not
only does this save time and improve customer convenience, but it also reduces the costs associated with
traditional paper-based ticketing production and distribution. In addition, mobile ticketing provides greater
flexibility in the type and number of fare products that an agency can offer and allows for greater integration with
real-time information and trip planning applications. Many transit providers across the country, such as Alabama
Department of Transportation, are currently releasing mobile ticketing applications as a way to increase ticket
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accessibility and, therefore, ridership. Despite the many advantages of mobile ticketing, there are drawbacks as
well. Not all people own a cellphone, and mobile ticketing applications have struggled to serve unbanked and
underbanked populations, which means that other payment methods must be available. Mobile ticketing can also
be seen as unreliable due to limited battery life of smart phones. OmniRide is developing a mobile application and
is currently in discussions with regional providers regarding the potential for mobile ticketing and plans to
implement mobile ticketing within the next year.

Collaboration with TNCs
Many transit providers are examining partnerships with TNCs such as Uber and Lyft, to fill the gaps in transit
service. TNCs allow users to arrange a pick-up in real time, select the type of service at several different price
points, and calculate a fare quote and travel time estimate. Using real-time tracking, TNC users are also given
information on the location of nearby drivers, a description of the assigned vehicle for pick-up, arrival time
updates, and a GPS-based route map. Additional detail about potential partnerships OmniRide is exploring with
TNCs can be found in the TDP. Some specific areas OmniRide is looking to partner with TNCs are:

- Enhancements to Wheels-to-Wellness Program – OmniRide recently completed a study looking at
options to expand and modernize the Wheels to Wellness program, which provides subsidized service to
healthcare related appointments. The recommended alternative was to use a platform that acts as a
reservation company and can book trips using TNCs or taxis as needs allow.

- Commuter Lot On-Demand Shuttle Programs – TNCs (or their routing algorithms) may be used as a
potential service model for the program OmniRide has funded through the Commuter Choice program for
on-demand shuttles to commuter lots.
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CHAPTER 5 – SERVICE CHANGES AND EXPANSION PLAN
This chapter describes the proposed changes to OmniRide’s TDM program. Each recommendation is broken down
to provide a description of the recommendation, rationale of why it is needed, anticipated costs and staffing
considerations, and the expected benefits of implementation. These recommendations were developed based on
analysis of the existing system, feedback received during the public survey process, stakeholder feedback, and the
strategic recommendations developed as part of Phase II of the Strategic Plan.

Three themes or “buckets” have been identified to organize these TDM recommendations—Leveraging
Technology, Increasing Awareness, and Building Community Partnerships. Each plan or program comes together
across these three areas to form a holistic structure that will address the goals and objectives of the TDM program,
as well as the needs of Prince William County residents.

In addition, marketing communications and community outreach initiatives are included as an integral part of the
recommendations below. Those initiatives are essential to the overall success of TDM program areas and
represent the recommendation that OmniRide adopt a stronger marketing communications role.

Together, these recommendations will help attract and educate riders for existing and new service initiatives,
address ongoing challenges of attracting additional riders for core services—especially newcomers to the PWC
area, and build greater government and community support for public transit from OmniRide. Without question,
the most effective public transit organizations across the nation are those with a visible brand presence and
positive reputation in the community.

Summary of Recommendations
Table 13 below represents a summary of the TDM recommendations. Further details are presented in the
narrative sections that follow. The following is an explanation of the terms used in the summary table. While costs
and staffing are referenced in this chapter, a more detailed breakdown will be presented in Chapter 6, the financial
plan.

· Expansion or New – Whether this program expands on existing efforts or it is a new initiative
· Priority – Importance and urgency of implementing the TDM program
· Assumed Start Year – Fiscal Year in which the program is anticipated to begin
· Base Year Cost – One-time start-up costs associated with the program (see narrative for explanation of

what is covered by the costs)
· Annual Cost – Ongoing annual costs (not including staff labor) for operations of the TDM program. Annual

costs are assumed to begin the year of the base year, unless otherwise noted. More detailed year-by-year
costs will be presented in Chapter 6.

· Assumed Staffing – Level and type of staffing required to implement the incentive. More detailed staffing
needs will be presented in Chapter 6.

· DRPT Category – This column notes which category or categories the recommendation falls under
according to the DRPT TDM requirements
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Leveraging Technology

A. Establish Flexible Vanpool Program

Description
This formal program would use technology to give riders, registered with a vanpool or not, flexibility in modifying
their commutes. Participating vanpools would use rostering and fare payment software, which would include
smartphone and desktop applications, to allow riders registered in one vanpool to ride with another and
unregistered riders to catch a one-time ride. It will also provide a stipend for monthly participation to the
vanpools. The program would organize existing vanpools between Western Prince William County and the
Rosslyn/Ballston corridor, and promote the creation of new vanpools in the corridor.

Rationale
Commuting patterns are changing, and there is a decline in the number of people who are commuting the same
way five days a week. As such, it can be difficult to establish a permanent pattern with a standard group, and,
often, seats in vanpools are left empty. In addition to the peak-period, peak-direction tolls on I-66 inside the
Beltway already open, the I-66 Express Lanes outside the Beltway will be opening in 2022, implementing a toll for
users with fewer than three travelers.

Costs and Staffing
The cost for the program over two years is $317,600, and it will be funded by the NVTC Commuter Choice Program
(application approved during FY 2018). It includes $180,000 of initial start-up funds, including the software
application and the on-board hardware, and $68,800 of annual costs for two years. Program setup and operations
are expected to begin in FY 2019 and PRTC staff will lead this effort. Coordination will be required with the
technology vendor for the application or platform. For the program to continue for longer than two years,
additional funding would be required.

Benefits
· Allows riders to switch between vanpools of varying schedule but common origin-destination patterns
· Increases flexibility for commuters with changing schedules
· Provides additional HOV travel choices for those interested in trying vanpooling
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B. Develop Mobile Applications
Recommendations B1 through B3 relate to mobile application developments OmniRide is working on currently or
plans to work on in the future. There may be opportunities to integrate the app functions as the complexity of the
app grows.

B1. Real-Time Information Application

Description
OmniRide is currently working with an application developer after issuing a Request for Proposals (RFP) to develop
an OmniRide app. It is expected that this application will be used to disseminate static schedule and real-time
vehicle location and expected arrival location.

Rationale
Life today is lived on-the-go, and people use their mobile phones for all aspects of communication. It is the most
efficient way to reach the most people; riders and nonriders on the TDM survey indicated that real-time
information was the highest rated of potential improvements to the system. Stakeholders also indicated that
mobile application notification was the most effective way to communicate information about OmniRide services.

Costs & Staffing
A cost proposal was submitted with the responses to the RFP. The application developer is responsible for set-up
and maintenance of the application so OmniRide staff involvement in maintenance is likely limited. The contract is
approximately $201,000 over three years with annual costs of $37,500 to maintain the application.

Benefits
· Riders can receive real-time information and notifications, so they know when their bus is arriving
· Real-time service alerts can be sent out over the application to notify riders quickly
· Has the potential to be expanded to include mobile ticketing or on-demand mobility options in the future

B2. Mobile Ticketing Application

Description
OmniRide aims to expand the real-time information mobile application to allow for the purchasing of tickets.
Passengers would be able to ride the bus without needing to have a fare card or exact change. Multiple technology
companies currently have platforms that allow this. OmniRide and Alexandria’s DASH system plan to work
together on exploring options to advance the process and select a potential platform. The infrastructure and
processes on the buses would need to be adapted as well to allow for this system.

Rationale
Mobile ticketing has become a regional priority, in discussions led by NVTC known as “next generation fare
payment” to look at future replacements or supplements to SmarTrip. In Winter 2019, the Northern Virginia transit
agencies gathered for a workshop on mobile ticketing at which multiple vendors were present. Having to reload a
fare card or having cash can be a barrier for some riders to ride the bus. Mobile ticketing can also allow for more
last-minute rides. It is currently very difficult and time consuming to reload a fare card on a mobile phone. Mobile
ticketing will also give OmniRide more local flexibility in implementing fare products and promotions.

Costs & Staffing
Mobile ticketing application costs consist of upfront development and hardware validator costs, annual licensing
and maintenance costs, and annual transaction fees. The costs for initial implementation can vary depending on
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the vendor and approach taken, but is assumed to be $243,000, which incorporates the upfront cost for the
product development. The validators (physical hardware) to place on buses will be accounted for in the transit
capital plan. Annual operations and maintenance costs are $168,000, which include licensing, transactions fees,
and maintenance7.

Benefits
· Increases available payment options for users; does not require user to have cash or a SmarTrip card
· Allows flexibility for last-minute trips, without requiring a pre-conceived SmarTrip reload
· Mobile ticketing also provides origin-destination data for passengers, including alighting data using

Bluetooth
· The application has the potential to be more fully expanded to include on-demand mobility options in the

future

B3. Full Mobility as a Service Platform

Description
OmniRide aims to expand the real-time information and mobile ticketing application to develop full mobility as a
service (MaaS) platform. A full Maas platform allows for multimodal trip planning, trip payment, subscription
bases, and customer service. OmniRide would use the platform as a mobility manager to aggregate transportation
service options and allow customers to look, book, and pay for trips through the application. The application could
integrate with other modes such as on-demand services, ride hailing, car sharing, bike sharing, and parking. This
concept is rapidly evolving and OmniRide will continue to monitor different platforms and options in the years
ahead of implementation.

Rationale
This recommendation aligns strongly with the desire of OmniRide to become more of a mobility agency than just a
bus provider. Individuals are focused on the best way to get from point A to B, and trends are leading towards all
mobility options being aggregated. OmniRide desires to serve as a facilitator in this role and needs a platform.

Costs & Staffing
The cost for the platform consists of upfront development and integration costs, and annual licensing and
maintenance costs. As this is a very dynamic concept, it is difficult to identify specific costs, especially for adopting
in FY 2024. Due to this, an estimated $100,000 upfront investment is being used and will be updated in subsequent
documents.

Benefits
· Users have all travel choices aggregated into one location and systems are integrated
· Cost efficiencies can be obtained by addressing mobility needs through more cost-effective services (i.e.

lower-demand trips being served by microtransit rather than a large bus)

7 This assumes mobile ticketing on a fleet of 282 buses, a 10% transaction fee, and a mobile adoption rate of 5%.
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C. Modernize and Update Website

Description
OmniRide is currently redesigning the website to have a newer look and feel, improve navigation, and ease
accessibility of information to its users. The website reconstruction will be mobile-responsive and will also present
the new branding of OmniRide across the organization’s services. It also will boldly represent the new OmniRide
brand identity as a modern, efficient transit organization serving the public interests of the Prince William County
area.

Rationale
The PRTC website has not had significant updates for a long time. OmniRide is going through a rebranding and the
mobile app and website will be two new ways to share the brand with the public. Users of the website have noted
that it can be difficult to navigate on a mobile phone or different browsers.

Costs and Staffing
PRTC staff work to update and maintain content on the website, and PRTC also has a contract with a third-party
firm for web maintenance and support. PRTC is working with another third-party consultant regarding the
messaging and communication aspects of the website. The initial base-year cost for modernizing and updating the
website is $74,000 with annual maintenance costs of $1,300. FY 2019 is the start year, as OmniRide is currently
updating the website.

Benefits
· Website redesign provides a more user-friendly interface, with the most important needs of riders up-

front and centered on the home page:
o More robust trip planning solutions
o Fully responsive design optimized for on-the-go mobile devices
o Easier access to destination and time schedules, using a revised user interface

· Allows OmniRide to promote the organization’s new brand and the integration of its services
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D. Flexible Commuter Lot Shuttle Program

Description
This program would create on-demand shuttles between neighborhoods and area commuter lots in Prince William
County. This technology-enabled service would allow riders to request a ride through a software interface which
would then dynamically route vehicle drivers in real-time directly to those commuters’ locations. The software
interface could be created in a way that is similar in function to popular ridesharing services, and the service itself
has the ability to be scaled up depending on the vehicle size being used.

Rationale
The first-mile/last-mile problem of getting riders to and from mass transit is often the most challenging part of
transit planning. This provides another choice for riders to travel directly to regional transit without the need to
use single-occupancy vehicles.

Costs and Staffing
The cost of the program for the initial startup is $505,000. This covers the purchase of a software application, on-
board hardware, software maintenance and support, promotion, and purchase of vehicles. Beginning in FY 2020,
operations would cost $290,600 and would include the cost for contracted operating costs, fuel, software
maintenance/support, and program promotion. PRTC staff will lead this effort. Coordination will be required with
the technology vendor for the application or platform. This strategy is assumed to end after FY 2022 to coincide
with the additional parking capacity opening in the I-66 corridor.

Benefits
· Connects residents to regional point-to-point commuter bus
· Increases regional transit ridership without increasing parking demand on area commuter lots
· Reduces single-occupancy trips
· Provides opportunity for improved coordination between OmniRide and area developers
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E. Implement Wheels to Wellness Program Enhancements

Description
OmniRide set out to develop a feasible solution for flexible transportation to and from non-emergency medical
appointments for the residents of the Prince William area of Virginia. The solution is intended to be a
modernization of the existing Wheels to Wellness Program, which provides taxi vouchers to eligible individuals for
trips to non-emergency medical appointments. The preferred alternative, based on a 2018 study, is framed around
a partnership between PRTC and a contracted reservation company. The reservation company receives and assigns
rides to various service providers based on the needs of the user. This model has the potential to be expanded in
the future to include the full suite of PRTC services in the mobility-on-demand service model.

Rationale
OmniRide had been experiencing low usage and funding shortages for the existing Wheels to Wellness Program
and was looking for ways to modernize the program. One of the obvious challenges is to make the program
accessible to those without mobile phones or with disabilities, which does limit the potential options. However, if
those individuals are provided with a viable option to use the service, other booking and trip methods can be used.
Other areas, like Boston and Pinellas, Florida, saw shifts in paratransit usage when introducing pilot programs
involving TNCs like Uber and Lyft. Greater Richmond Transit Company (GRTC) currently operates a similar
reservation system-based program.

Costs and Staffing
Staff resources would be required, predominately during the setup phase to coordinate getting the program up
and running, and procuring the necessary third parties. Once the infrastructure of the program is up and running,
marketing and communication of the program would be key. External parties could include consultants, partner
organizations, technology platforms, or external stakeholders. Based on coordination with one potential vendor
for the reservation system, costs have been assumed to be approximately $140,000 annually, which include the
System and technology maintenance, and program operating subsidy. An initial cost of approximately $8,000 is
needed to set up the technology platform.

Benefits
· Easier to use system for non-emergency healthcare transportation services
· Streamlines and secures financial tracking and trip reporting
· Flexible to incorporate multiple modes to service individual’s needs (including volunteers)
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Increasing Awareness and Accessibility

F. Develop a Compelling Narrative of Program Benefits

Description
The traditional measurements of the impact of public transit organizations (measures like passengers per revenue
hour) do not effectively communicate rider or community benefits. A strategy should be developed with a
compelling narrative that highlights and summarizes program benefits, demonstrating the value of the system to
current and prospective riders, as well as a broader audience outside OmniRide. This would focus on rider
satisfaction and employer and community benefits. Quantifiable statistics, or logic, and personal, emotional stories
should be used to support this strategy, such as:

· How many people use OmniRide to get to their job?
· How many employers rely on OmniRide to get their employees to work, or examples of employers who

rely on OmniRide for their workers or customers?
· What percentage of the County is within a given distance of bus service?
· Personal stories from a diverse group of individuals of the importance to OmniRide to the lives of

residents, ranging from stress relief of not commuting (i.e. Get There Smarter.) to the one-car or no-car
family that gets to work every day thanks to OmniRide.

· Cost savings from commuting vs. fuel, tools, and parking (as well as aggravation).
· Estimated reduction of SOVs traveling on I-95, and the reduction of fossil fuels and greenhouse gases due

to the number of passengers traveling with OmniRide.

This program should be linked to the performance measures component of the TDP, as well as the TDM Plan, and
should also have a link to local strategic plan goals. The new OmniRide narrative will be captured in a messaging
platform with specific, accurate, and timely facts and benefits about public transit and OmniRide service. This will
build off the strategic brand positioning “placemat” created in early 2018, which was created to support and
advance OmniRide’s strategic plan. In addition, a “placemat” will be created that brings together all the key
messaging into a single, front-and-back document for consistent and easy use by OmniRide staff.

Rationale
To fully convey the benefits of a transit system and help build support in the community, OmniRide should develop
a summary of program benefits that can be used in marketing communications and as message points when
talking to decision makers. This will support OmniRide’s marketing and community outreach to large employers or
institutions in the area to build partnerships and to potentially be used in requests for additional funding for
services. Additionally, OmniRide’s role in helping solve regional challenges such as economic development,
workforce attraction, congestion management, and access to medical care and education, can be included.

Costs and Staffing
Outside counsel will work closely with OmniRide staff to research and prepare the narrative and key benefit-
oriented messaging/statements. The cost for this support is estimated at $15,000 for year one. This does not
include any additional survey costs to collect information from commuters.

Benefits
· Helps convey the benefit of OmniRide’s services to the greater Prince William County area and region
· Addresses “What’s In It for Me” with personal cost savings and stress relief
· Provides benchmarks on which to measure success, and provides the opportunity to show improvement
· Provides new messaging for marketing communications to expand awareness of OmniRide
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G. Launch Targeted Social Media Campaigns

Description
A highly targeted, engaging social media outreach campaign will enhance engagement with current riders and
increase awareness and market penetration with potential riders in the Prince William County area. This strategy
also will be used to educate and instruct potential riders on how to access and use OmniRide services and enhance
OmniRide’s brand presence and reputation as the area’s leading public transit agency. Additionally, social media
can be used to highlight staff accomplishments and how staff is serving the community, which supports internal
morale and OmniRide culture.

Utilizing a series of compelling graphics and short, fifteen-to-thirty-second video montages with clear calls to
action, this campaign will simultaneously increase broad awareness of the organization while also connecting
individuals to OmniRide’s webpage and digital assets. Additionally, social media marketing tactics can be used to
promote public hearings or input sessions associated with any outreach process.

Considering the generational diversity of the Prince William area, utilizing Facebook and Instagram’s advertising
tools will help fill in the gaps left by other traditional outreach efforts. In addition, the associated comment
sections with each ad will provide further anecdotal, qualitative sentiment regarding OmniRide and the outreach
efforts themselves.

Specific demographic, geospatial, and temporal targeting allows the agency to reach specific types of users or
riders, even in specific areas and windows of time. One example—announcing a route change to a bus line in a
coordinated message across Facebook, Twitter, and Instagram, and boosting the message to target users within
the zip codes of Prince William County during the agency’s operating hours.

Rationale
The nature of media and digital communication is changing, with social media becoming an increasingly important
method. Peer agencies have found that digital communication is the most effective way to inform organizations
and communities about programs and services. In the survey conducted as part of the TDMP outreach,
respondents to a survey indicated they were nearly twice as likely to consider social media as an effective tool for
information dissemination over local newspapers.

Costs and Staffing
Costs would be associated with developing the messaging and graphics of the communication and for purchasing
the advertisements on platforms such as Facebook. A consultant is assumed to be hired to assist with program
startup and to develop initial collateral to be used for the advertisements. Estimated costs for outside consultant
support include:

· $7,500 startup costs for planning
· $25,000 annual cost for monthly social media management, including creating posts in advance and

graphics
· $7,500 for social media promotions, which are out-of-pocket costs to promote on Facebook, Instagram, or

LinkedIn
· $37,500 to produce digital assets, including four videos and shooting B-roll for OmniRide library for

additional use

In the meantime, outside counsel will advise OmniRide on exploring opportunities to use its existing advertising
budget on additional digital platforms. OmniRide staff would also be involved to review and approve content and
issue posts beyond what is being developed by the consultant.
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Benefits
· Provides the ability to target specific types of users (e.g. ADA riders, youth, non-English speakers,

geographic specific)
· Increases efficiency by reaching a larger and more market focused audience at a significantly lower cost

than traditional media
· Allows the agency to combine elements of both traditional and digital media
· Boosts the new OmniRide brand identity
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H. Increase Spanish Language Outreach

Description
This increased outreach effort can be incorporated into existing efforts by providing more Spanish-language
versions of existing materials and resources, print and digital. Additional resources might include the introduction
of travel trainings in Spanish. Targeted outreach can focus on Spanish-speaking community groups, and social
media campaigns can be used to reach Spanish-language social media sites and radio stations.

Rationale
According to the Department of Economic Development, approximately one-fifth (22%) of Prince William County’s
population is Hispanic, and nearly one-third (30%) of the population speaks a language other than English.
Moreover, the Hispanic population is the fastest growing population in the United States. It can be expected that a
growing number of riders will want or need Spanish-language resources.

Costs and Staffing
Costs and staff time are related to developing and translating more promotional and instructional materials to
Spanish. Outside counsel will work closely with OmniRide staff to research and prepare the narrative and key
benefit-oriented messaging/statements. The cost for this support is estimated at $15,000 for year one. Additional
printing expenses are included as well for a total of $6,000 annually.

Benefits
· Increases ridership, particularly among underserved populations
· Increases understanding of the service by a wider audience
· Provides a more welcoming experience for non-English-speaking riders
· Reduces communication issues between English-speaking drivers and non-English-speaking riders
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I. Encourage Casual Carpooling on the I-66 Corridor

Description
The Transform 66 improvements on the I-66 corridor bring the infrastructure and time savings for vehicles which
can travel in the Express lanes. OmniRide should look for opportunities to promote casual carpooling (slugging)
options to potential corridor users, especially when the new Express Lanes are open on I-66. Rather than try to
create an app or their own system, it is recommended to embrace what others are doing to help facilitate
discussions with the slugging community and promote available options. The recommended venue for this effort
would be the Mobility Councils (see recommendation K). Appropriate disclaimers will be needed that OmniRide is
not liable for these services, nor is it subsidizing them.

Rationale
Individuals have already begun to develop communities for casual carpooling (or slugging) and are looking to build
the commuter base. Current carpool methods of matching and filling out forms are experiencing low usage and the
process has modernized. Companies like Waze are starting carpool options and mobile applications, so people can
match in real-time. When the I-66 Express Lanes open, they will be free for vehicles with three or more passengers
(HOV-3). Park-and-ride lots on I-66 are being designed to accommodate this type of carpooling.

Costs and Staffing
This strategy would not require additional costs unless a marketing advertising campaign was done. Staffing needs
include communication staff and potentially coordination with external individuals and organizations.

Benefits
· OmniRide is helping more people move around Prince William County and the region without investing in

new technology or operations
· Fewer single-occupant vehicles are on the road and HOV riders can use the Express Lanes for free
· Additional commute choices for people in Prince William County
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Building Community Partnerships

J. Expanded Outreach to Community Events

Description
Community outreach is an opportunity to share the benefits of reducing single-occupancy vehicles (SOVs) on the
road and to promote the use of public transportation. OmniRide has experience sponsoring and participating in
community events over the years, and should build upon this success by creating a more robust community
engagement program across the Prince William County area. A more intentional community outreach effort would
provide an opportunity to demonstrate the new and updated OmniRide brand organization, and, most
importantly, educate, inform, and engage the public on transit benefits and new services or changes. Peer agencies
have successfully used this approach to increase awareness and attract new riders.

Potential community events that could be targeted for expanded outreach include: Chamber of Commerce
meetings, concerts and events at Jiffy Lube Live, farmers markets, and charity events like 5K walk/runs. The agency
itself may choose to engage directly with the community or use a contractor to assist with the process. OmniRide
staff are already very engaged at community events, but their availability may be limited due to other
commitments.

Additional opportunities to collaborate with the community, in addition to the “Mobility Councils,” include:

- Create a digital “support group.” A digital support group could include hundreds of individuals who sign
up for email updates, connect with other supporters, and engage with OmniRide during community
events and on social media.

- Plan and participate in regular community events or info sessions. Host and/or attend regular
community events. These can be open houses where people can learn more about OmniRide, job fairs,
festivals, or regular bi-monthly or quarterly meetings. This also includes attending regular civic meetings,
local government meetings, and visiting churches and other faith-based organizations.

Rationale
OmniRide has years of experience with community events, and a more aggressive outreach effort will provide
brand marketing awareness and personal interactions in the community to better inform residents and connect
with the needs of the community. These are ideal opportunities to create awareness, educate, and advocate for
positive changes in mobility.

Costs & Staffing
This strategy would be developed by OmniRide staff with the support of outside counsel. Working together, they
would identify successful outreach efforts of the past and target additional events and organizations for important
connections, sponsorships, and partnerships. The additional outreach is expected to begin in FY 2019-2020, with
estimated costs as follows:

· $5,000 for startup strategy and planning with outside counsel
· $20,000 annually for new printed collateral materials and promotional items
· $10,000 for annual community sponsorships

Benefits
· Engages the community without the need to organize events by meeting people where they are
· Expands understanding with OmniRide as a mobility organization
· Highlights OmniRide’s role as improving the quality of life in the Prince William County area
· Promotes the benefits of alternative modes of transportation
· Informs and reminds the community of its transportation choices beyond SOVs
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K. Establish Mobility Councils with Private and Public Stakeholders

Description
This strategy was developed as part of earlier phases of the Strategic Plan and was progressed through stakeholder
interviews and the stakeholder focus group meeting during this phase. The feedback OmniRide hears is that
community stakeholders and other neighboring transit agencies and jurisdictions want to be involved in the
conversation about how to improve mobility in the greater Prince William Area. Similar to the “Greenhouse”
concept which OmniRide experimented with earlier in 2018 internally, this would bring together interested
stakeholders for topic-specific quarterly meetings. Potential topics include vanpooling, slugging, employer’s
council, and human services transportation.

Rationale
OmniRide is looking for ways to expand awareness about its organization and change its perception to be more
than just the bus provider. Additionally, in the past there have been challenges to support funding for OmniRide at
the local level; these focus groups could help build support among decision-makers.

Costs and Staffing
This strategy would not require additional costs. Staffing needs include time to establish the councils, coordinate
and prepare for events, and follow up on specific actions. These would begin in FY 2019.

Benefits
· Establish forum for continuing productive engagement
· Build partnerships around specific topics
· Formalize relationships
· Identify shared areas of concern and work towards solutions
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L. Establish an Employer’s Partners Program

Description
An employer partners program recognizes employers and their efforts in annual reports and other publicly-facing
documents. A potential organizational structure might include a hierarchy of partners such as Gold, Silver, Bronze,
and Community Partners employers. Other aspects of the program might include welcoming new partners in both
monthly reports and on the TDM program’s website, as well as showcasing a “Partner of the Month” on the
website and relevant social media pages. An Employer Partner would also be appointed to the program’s advisory
board. Finally, employee transportation coordinators (ETCs) may be deputized to support employer outreach
efforts. ETCs can support ongoing promotional efforts, facilitate commuter choice benefits for employees using
qualifying transit and the implementation of no-cost commuter benefits such as preferential parking, disseminate
ozone alerts and social media marketing, and serve on the advisory board, among other things.

Rationale
Many employers struggle with the same issues around transportation and mobility. Many people want jobs that
have flexible options. By promoting collaboration and providing businesses and commuters with resources and
incentives to utilize all transportation options, more economical and sustainable transportation may be pursued.
This makes jobs more attractive to current and prospective employees and helps keep and attract new jobs in
Prince William County.

Costs and Staffing
It is assumed that consultant support would be needed to help start up the program, including organization of the
structure and process of the program and to recruit potential members. Once the program is set up, it is assumed
that it would be operated and maintained through OmniRide staff. The program startup costs are assumed to be
$20,000 and $25,000 is included annually for program promotion and an annual event.

Benefits
· Fosters good will between the agency and employers
· Provides additional resources for disseminating information and supporting active campaigns
· Encourages employer participation by providing community visibility

Consistency with Strategic Plan
These TDM recommendations strongly support OmniRide’s new positioning statement which makes OmniRide an
organization that delivers a multimodal transportation system and connects communities. Strategic Plan
recommendations that are directly advanced by the improvements proposed in this chapter include:

· Expand PRTC’s role to become the go-to advisor and partner for multimodal transportation in the greater
Prince William County area

· Strengthen relations with Prince William County area businesses and private-sector stakeholders
· Increase ease of access to and supply of commuter information
· Expand efforts to promote and register vanpools
· Identify adaptations and resources that support the latest trends and technology in commuting
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CHAPTER 6 – FINANCIAL PLAN
A crucial objective of this plan is to propose a progressive but financially-sustainable program for PRTC over the
next six years. Operating budgets must account for a variety of considerations: expense forecasts; revenue
projections from local, regional, state, and federal sources; labor and contractor agreements; and other sources of
cost and revenue. With these considerations, regional priorities and policies must also continue to be supported.

Introduction
This financial plan includes an existing, “baseline” forecasted budget. This budget reflects the services currently
available continued over the six-year horizon of this plan. This program represents the minimal program PRTC can
implement based on known sources of funding and limited expansion of services within the constraints of
guaranteed funding. Additionally, a full financial plan is shown that accounts for additional and expanded services
that PRTC could provide to further the County’s goals for improved mobility. The full financial plan includes
implementation of the recommendations presented in Chapter 5. This plan, however, leaves major budget
shortfalls for which additional revenue will need to be identified.

Sources of funding for the baseline and full financial plans consist of the DRPT rideshare grant and the
corresponding Prince William County local match to this grant. Moreover, the full financial plan accounts for
committed funds from NVTC Commuter Choice grants.

Although this financial plan considers efforts undertaken under the OmniRide Rideshare program brand, it’s
important to note that this does not capture all of PRTC’s TDM programs and projects. The OmniRide Employer
Services program and PRTC-administered Vanpool Alliance program have their own funding streams and are not
directly supported by DRPT funding. They do, however, exist as complementary parts of a holistic suite of
programs and services.

Existing Operating Plan
To develop baseline projections for PRTC’s financial future, existing budgets and expenses were reviewed.
Information from DRPT grant program applications and FY 2019-2024 budget projections were used to establish
PRTC’s financial status to the horizon year for this plan. PRTC is forecasted to receive $156,000 yearly from fiscal
years 2019 through 2024 from DRPT’s rideshare grant, which will be combined with Prince William County’s yearly
local match at 20% of DRPT funds. Table 14 below details annual revenue and cost items from fiscal year 2019
through 2024, showing a balanced budget based on existing sources of guaranteed funding.
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Table 14: Baseline Forecasted Budget

Revenues/Funding & Expenses
Fiscal Year

2019 2020 2021 2022 2023 2024
Revenues/Funding
Department of Rail and Public Transportation
(DRPT) – Rideshare Grant $156,000 $156,000 $156,000 $156,000 $156,000 $156,000

Prince William County Local Match – DRPT
Rideshare Grant $39,000 $39,000 $39,000 $39,000 $39,000 $39,000

Total Revenues – Base Budget $195,000 $195,000 $195,000 $195,000 $195,000 $195,000
Program Costs

Admin.

COG Fees $1,700 $1,700 $1,700 $1,700 $1,700 $1,700
Supplies – Office and Operating $2,500 $2,500 $2,500 $2,500 $2,500 $2,000
Training and Education $400 $400 $400 $400 $400 $400
ACT Membership $600 $600 $600 $600 $600 $600
Sub-Total $5,200 $5,200 $5,200 $5,200 $5,200 $4,700

Marketing

Advertising $56,600 $59,200 $56,800 $53,500 $50,500 $46,800
Printing $23,000 $20,600 $20,000 $20,000 $20,000 $20,000
Professional Services – Web
Support, promotional material $10,300 $10,600 $10,900 $11,200 $11,500 $11,800

Postage & Shipping $100 $100 $100 $100 $100 $100
Sub-Total $90,000 $90,500 $87,800 $84,800 $82,100 $78,700

Misc.

Travel and Conference (includes
ACT Leadership in 2016) $2,900 $3,400 $3,400 $3,400 $3,400 $3,400

Van Pool Assistance $12,000 $10,000 $10,000 $10,000 $10,000 $10,000
Bus operations support for youth
outreach $500 $500 $500 $500 $500 $500

Sub-Total $15,400 $13,900 $13,900 $13,900 $13,900 $13,900

Salaries and
Fringe

TDM Program Manager $40,780 $42,200 $43,700 $45,300 $46,800 $48,900
Director of Strategic Planning $7,000 $7,300 $7,600 $7,900 $8,200 $8,600
Rideshare Program Assistant $27,020 $25,900 $26,400 $27,200 $27,700 $28,500
Customer Service Agent $1,400 $1,400 $1,400 $1,400 $1,400 $1,500
Public Relations Specialist $8,200 $8,600 $9,000 $9,300 $9,700 $10,200
Sub-Total $84,400 $85,400 $88,100 $91,100 $93,800 $97,700

Total Expenses – Base Budget $195,000 $195,000 $195,000 $195,000 $195,000 $195,000

Full Financial Plan
The full financial plan details a fully forecasted budget to address the expansion of PRTC services and programs.
Table 15 below summarizes forecasted expenses and overall budget shortfalls through the six-year horizon if PRTC
is to only maintain guaranteed and committed funding. The needs in additional funding range from $180,000 in FY
2019 to $712,400 by FY 2024. These account for costs associated with the startup of each program, as well as the
ongoing operations. There are, however, a variety of potential sources of funding to allow for the implementation
of the financial plan. These include:

· Transform 66 (Outside the Beltway) Grants and Toll revenues from VDOT and DRPT
· Additional I-66 Commuter Choice Project Applications
· 395 Express Lanes Project Toll Revenues from VDOT and Transurban – $15 million allotted annually for

transit payment
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· NVTA (70% Regional Funds) – For partnerships with other jurisdictions or transit agencies related to
capital expenditures

· Increasing existing or levying new local taxes
· Federal Transit Administration (FTA) Mobility-on-Demand Sandbox Program and upcoming Integrated

Mobility Initiative
· Other sources listed in Strategic Plan Phase 1 – Potential Funding Strategies –

www.prtctransit.org/docs/Strategic-Plan-Potential-Funding-Strategies-List.pdf

In Table 15 below, total revenues and funding are shown first. These include revenues from the base budget
(Table 14) and committed Commuter Choice grants from NVTC. Program costs are then detailed, totaled, and
escalated on an annual basis at a rate of 2%. It should be noted that program costs include base year and annual
costs (breakdown can be found in Chapter 5). Finally, annual budget shortfalls are shown at the bottom.

Table 15: Full Forecasted Budget

Revenues/Funding & Expenses
Fiscal Year

2019 2020 2021 2022 2023 2024

Revenues/Funding

Total Revenues – Base Budget $195,000 $195,000 $195,000 $195,000 $195,000 $195,000

NVTC Commuter Choice Grants (Committed) $753,800 $359,403 $292,193

Total Revenues – Full Plan (FY 2019 Dollars) $948,800 $554,403 $487,193 $195,000 $195,000 $195,000

Total Revenues – Full Plan (YOE Dollars) $948,800 $571,000 $516,900 $213,100 $219,500 $226,100

Program Costs

Total Expenses – Base Budget $195,000 $195,000 $195,000 $195,000 $195,000 $195,000

Establish Flexible Vanpool Program $248,800 $68,800 $68,800 $68,800 $68,800 $68,800

Develop mobile application (Real-Time
Information) $104,687 $104,687 $104,687 $37,500 $37,500 $37,500

Develop mobile application (Mobile Ticketing) $243,000 $168,000 $168,000 $168,000 $168,000

Develop mobile application (Mobility as a Service
Platform) $100,000

Complete Website updates $75,300 $1,300 $1,300 $1,300 $1,300 $1,300

Flexible commuter lot shuttle program $505,000 $290,600 $290,600 $290,600
Implement Wheels to Wellness program
enhancements $146,315 $137,940 $137,940 $137,940 $137,940

Develop summary of program benefits $15,000 $0 $0 $0 $0

Launch targeted social media campaigns $77,500 $40,000 $40,000 $40,000

Increase Spanish language outreach $21,000 $6,000 $6,000 $6,000

Encourage casual carpooling in the I-66 corridor $0 $0 $0

Expanded outreach to community events $35,000 $30,000 $30,000 $30,000 $30,000
Establish Mobility Councils with private and
public stakeholders $0 $0 $0 $0 $0 $0

Establish a partner’s program, including a
network of Employee Transportation
Coordinators (ETCs) among county employers

$45,000 $25,000 $25,000

Total Expenses – Full Plan (FY 2019 Dollars) $1,128,787  $1,099,702 $1,094,827 $1,020,140 $709,540 $809,540

Total Expenses – Full Plan (YOE Dollars) $1,128,800 $1,663,100 $1,161,500 $1,114,700 $798,600 $938,500

Additional Need (YOE Dollars) $180,000 $1,092,100 $644,600 $901,600 $579,100 $712,400
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Figure 17: Funding Needs and Availability

Staffing
As of December 2018, OmniRide has about 1.2 full time equivalent (FTE) staff that are devoted to the TDM
program. These 1.2 FTE are made up of partial commitments from five staff members. In the short-term, OmniRide
has reached an agreement with DRPT to increase this to two FTE by making one part-time staff member full time,
and at the same time, removing TDM responsibilities from two others with current minor roles. The 2.0 FTE is in
addition to the time of the Director of Strategic Planning, who also leads the TDM program.

The strategies described above would add additional staffing needs to the program. Considering both the initial
year and ongoing efforts needed if all the programs are implemented, OmniRide’s TDM staffing needs may reach
more than 5 FTEs, at the maximum point in FY 2022 and FY 2024. OmniRide staff have noted that any needs over
3.0 FTE would reach the “tipping point” of when additional staff would need to be hired; this is the point where
existing staff cannot adjust existing responsibilities to meet the program needs effectively.

Table 16 below describes the approximate total staff needs, assuming the programs above are implemented.
Staffing is funded by DRPT and local match.
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Table 16: Full Staffing Plan

Staffing Capabilities/Needs (FTE)
Fiscal Year

2019 2020 2021 2022 2023 2024

Existing Staffing Needs

Total Staffing Capabilities 3.0 3.0 3.0 3.0 3.0 3.0

Total Staffing Needs 2.06 2.06 2.06 2.06 2.06 2.06

Program Startup and Operation Staffing Needs

Establish Flexible Vanpool Program 0.6 0.2 0.2 0.2 0.2 0.2

Develop mobile application (Real-Time Information) 0.2 0.1 0.1 0.1 0.1 0.1

Develop mobile application (Mobile Ticketing) 0.2 0.1 0.1 0.1 0.1

Develop mobile application (Mobility as a Service Platform) 0.4

Complete Website updates 0.4 0.2 0.2 0.2 0.2 0.2

Flexible commuter lot shuttle program 0.6 0.2 0.2 0.2

Implement Wheels to Wellness program enhancements 1.0 0.5 0.5 0.5 0.5

Develop summary of program benefits 0.2 0.2 0.2 0.2 0.2

Launch targeted social media campaigns 0.1 0.1 0.1 0.1

Increase Spanish language outreach 0.1 0.1 0.1 0.1

Encourage casual carpooling in the I-66 corridor 0.2 0.2 0.2

Expanded outreach to community events 0.4 0.4 0.4 0.4 0.4

Establish Mobility Councils with private and public stakeholders 0.2 0.2 0.2 0.2 0.2 0.2

Establish a partner’s program, including a network of Employee Transportation
Coordinators (ETCs) among county employers 0.6 0.4 0.4

Total Staffing Needs – Program Startup 2.0 2.7 2.3 3.1 2.7 3.1

Total Staffing Needs – Full Plan 4.06 4.76 4.36 5.16 4.76 5.16

Total Staffing Capabilities 3.0 3.0 3.0 3.0 3.0 3.0

Additional FTE Needed 1.06 1.76 1.36 2.16 1.76 2.16
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Figure 18: Staffing Needs and Availability

2

2.5

3

3.5

4

4.5

5

5.5

2019 2020 2021 2022 2023 2024

An
nu

al
Fu

ll-
Ti

m
e

Em
pl

oy
ee

(F
TE

)

Fiscal Year

Existing Staffing Capabilities Additional FTE Needed



OmniRide Strategic Plan – Phase III

TDM Plan – Chapters 7 & 8 Page 76

CHAPTERS 7 & 8 – TDM PROGRAM AND TDMP MONITORING
AND EVALUATION
Note: Due to overlapping nature, the content that meets the requirements for Chapter 8 in the DRPT TDM Plan
requirements is included in this chapter.

This chapter of OmniRide’s TDM plan describes the types of data collected and methods used to monitor and
measure the results of individual TDM services and the TDM program itself. Although DRPT’s statewide data
collection and performance measure standards are currently being refined, the recommendations included in this
chapter are in line with the guidelines for what will be required to request grant funding. If the Commonwealth
does go to performance-based TDM funding, this chapter helps OmniRide prepare by developing a system to
quantitatively report on program performance.

The specific data and performance measures in this chapter illustrate ways to meet the TDM goals outlined in
Chapter 3 of this document:

· Build strategic partnerships and develop effective organization practices
· Increase awareness of and customer satisfaction with TDM services
· Expand use of alternatives to single occupancy vehicle travel
· Expand travel options for underserved populations
· Support local economic vitality and strong economic growth
· Continue to engage the community and expand customer outreach

Additionally, these data and performance measures will be used to change and improve the TDM program moving
forward into the six-year horizon. This will ensure that the TDM program is centered around these strategic goals
and the objectives set to meet them.

Program Identification
An important first step to monitoring and evaluating OmniRide’s TDM program is to identify the services offered
by the agency. OmniRide currently offers all services in-house and does not have partner-implemented services
beyond participation in the regional Commuter Connections program and coordination with Prince William
County. All TDM services should be contributing data that can be used to track and measure the impact of the TDM
program. Chapter 2 of this document contains descriptions of all the services and programs provided by
OmniRide’s TDM program and staff used for the implementation of the TDM services. Table 17 below summarizes
that information and additionally shows future services OmniRide intends to offer.
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Table 17: Existing and Future TDM Programs/Services

Existing Programs/Services
Ridematching
Vanpool assistance (Vanpool!VA, VanStart, VanSave, Vanpool Alliance Program)
Communications and marketing (resident outreach, advertising, website)
Employer outreach (OmniRide Employer Services)
Guaranteed/Emergency Ride Home Program (through Commuter Connections)
Wheels-to-Wellness (medical transportation assistance program)

Future Programs/Services
Flexible vanpooling
Flexible commuter lot shuttle
Mobile applications (real-time information, mobile ticketing, Mobility as a Service platform)
Expanded communications and marketing (program benefits narrative, targeted social
media, Spanish-language outreach, community events)
Casual Carpooling Promotion
Mobility councils
Employer partners program

Performance Measures
Performance measures can be either output-based or outcome-based, depending on the purpose of a given
metric. Output-based metrics measure the level of an activity or the use of a service, such as the number of
applications received, meetings attended, or contacts made. Outcome-based metrics measure changes that occur
as a result of specific activities such as shifts from single-occupancy vehicles to other forms of transportation or
increases in pedestrian/bike mode share. Table 18 below shows OmniRide’s TDM-related objectives set out as part
of the larger Strategic Plan and detailed in Chapter 3 of this document.

Table 18: TDM-Related Objectives from the Strategic Plan

Objective
Number Description

1 Reduce drive alone market by investing in additional staff resources to promote transit, ridesharing, and other TDM
strategies inside and outside of the OmniRide area

2 Strengthen relationships with Prince William County area businesses and private sector stakeholders

3 Increase ease of access to and supply of available commuter information

4 Expand efforts to promote and register vanpools

5 Proactively engage in the development and improvement of park-and-ride facilities

6 Identify applications that support the latest trends and technology in commuting through updating the Transportation
Demand Management (TDM) Plan, (Phase III of the Strategic Plan)

7 Collaborate with local jurisdictions on the investigation and implementation of new mobility solutions such as
bikesharing and carsharing

8 Ensure the goals and objectives for OmniRide’s TDM program are consistent with DRPT’s data collection and
performance measurement standards

9 Continuously measure and monitor the OmniRide TDM program’s performance and benefits to provide empirical
evidence of the program’s community impact and estimated return on investment (ROI)

10 Using data gathered in the performance measurement process, develop a program narrative that can be shared with
key stakeholders and the general public
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Table 19 shows the performance measures that may be used to quantify the impact of OmniRide’s TDM program
and the services there within, as well as specifying which TDM-related objective each performance measure
targets. DRPT’s data collection and performance measurement standards are used as guidance for measuring TDM
services and programs; therefore, it can be assumed that all performance measures will meet Objective #8 and be
consistent with these standards. It also should be noted that additional performance measures may be appropriate
and may change as deemed necessary. Moreover, some performance measures will only be used in the future
after relevant services are implemented.

Table 19: TDM Performance Measures

Type of
Metric Method/Measure

Objectives Targeted
1 2 3 4 5 6 7 8 9 10

Output-
Based

Commuters requesting ridematching X   X      X
Commuters matched to a ride X        X
Total riders in program-supported vanpools    X     X
Total riders in flexible vanpool program    X  X X X
Total riders in flexible commuter lot shuttle program     X X X X
Unique OmniRide website visitors X  X     X  X
Mobile application downloads X   X    X   X
Tickets purchased with mobile application X      X   X
Community events attended X        X   X
Commuters registering for challenges (Bike to Work, Try Transit, etc.) X        X   X
Commuters in program area who are targeted with messaging X  X     X  X
Total social media impressions (likes, shares, clicks etc.) X  X     X  X
Total weekday OmniRide boardings X        X
Total weekday OmniRide express commuter boardings X        X
Total weekday OmniRide local boardings X        X
Total weekday vehicles parked in Park-and-Ride facilities X     X    X
Total participants in Wheels to Wellness program X        X
Total rides provided by Wheels to Wellness program X        X
Total businesses contacted by OmniRide Employer Services X X X     X
Total businesses participating in OmniRide Employer Services  X  X      X
Total employees at worksites with low/moderate level of commute
support services (commute information, flextime, preferential parking,
etc.)

 X       X

Total employees at worksites with high level of commute support services
(financial incentives, parking charges, shuttles to transit, etc.)  X       X

Total mobility council meetings/events  X      X  X   X
Total participants in mobility councils  X      X  X   X
Number of casual carpool promotional messages and events X        X   X

Outcome-
Based

Vehicle trips reduced        X  X  X
Vehicle miles of travel (VMT) reduced        X  X  X
Hours of peak period travel delay reduced        X  X  X
Gallons of gasoline saved        X  X  X
Lane miles of roadway not needed to be built        X  X  X
Reductions in nitrogen oxides (NOx)        X  X  X
Reductions in volatile organic compounds (VOC)        X  X  X
Reductions in carbon dioxide (CO2)        X  X  X

*Bolded performance measures would only be used in the future, after the implementation of the relevant program.
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TDM Program Evaluation
When looking at the monitoring and evaluation process, it is important to distinguish between the individual TDM
services and strategies offered by OmniRide and the overall TDM program itself. The proposed process for
monitoring and evaluating OmniRide’s overall TDM program is a more holistic look at how the Prince William
County area can move away from single-occupancy vehicle ridership and provide a broader range of transportation
choices. Figure 19 below illustrates the cyclical nature of that process that will enable OmniRide to continuously
improve its TDM program and ensure the success of its individual services and programs.

Figure 19: TDM Program Continuous-Improvement Process

The continuous-improvement process generally follows this order, repeating itself in a cyclical nature through each
iteration of the TDM program:

1. Identify Services and Strategies – All existing services and programs that make up OmniRide’s TDM
program should be identified, as well as any future expansions or additions. Chapter 2 of this document
details existing TDM services and staffing, while Chapter 5 discusses service changes and the program
expansion plan.

2. Define Performance Measures – Each TDM service or program should be collecting useful data to
monitor its implementation and success, and it is important clearly define who is responsible for
collecting such data when considering performance measures. Table 19 in this chapter lists potential
performance measures that can quantify the ways in which services and programs are meeting the TDM-
related objectives of the Strategic Plan shown in Table 18.
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3. Implement Services and Strategies – Careful considerations should be made to ensure that DRPT’s data
collection and performance measurement standards are followed throughout the implementation of
individual services and programs.

4. Monitor Performance – As the services are implemented, they should be continually assessed for
performance. The performance monitoring process will have its own individualized structure that follows
a modified social marketing model to address social behavioral changes that must be made to reduce
dependency on single-occupancy vehicles. Figure 20 and the section below detail that process.

5. Identify Successes and Opportunities for Improvement – TDM program successes must be conveyed to
the public in a clear and quantifiable manner to encourage its continued growth. This can include
illustrating the output-based measures, as well as converting those measures into outcome-based
information. Additionally, collected data should help identify opportunities for improvement to focus
future efforts.

Monitoring Performance
The Federal Highway Administration (FHWA) has in the past provided grants to entities to create calculators for
agencies to quantify the return on investment (ROI) for the services they provide through their TDM programs.
One such partnership with Mobility Lab, a program of Arlington County, Virginia’s Commuter Services Bureau,
produced The Transportation Demand Management Return on Investment Calculator8 and a helpful user manual to
guide agencies through its implementation. In the current iteration of its TDM program, OmniRide is not ready to
completely transform its performance monitoring process in a way that can rely solely on ROI calculators. It can,
however, use the ROI tools available to establish the base conditions of its existing TDM program and begin to use
the performance monitoring continuum in Figure 20 to guide its program toward these ROI calculators in a way
that will sustain social behavioral change.

Figure 20: Performance Monitoring Continuum

Source: FHWA – The Transportation Demand Management Return on Investment Calculator User Manual

8 https://mobilitylab.org/calculators/
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Step 2 of the TDM Program Continuous-Improvement Process defines the performance measures that may be
used to quantify the implementation and success of services and programs, and Table 19 lists the many possible
measures. Most of these measures focus on how many people are using a service or are being directly impacted by
a message or program. However, not every service or program is at the same stage of implementation and may
not be prepared for the collection of certain information. Participation measures are important and essential, but
they are not the only measures available to track performance.

The process below is based on guidance found in the aforementioned FHWA ROI calculator user manual, and it
details a suggested order for defining and implementing performance measures in a way that will most effectively
influence social behavioral change. The first five steps of this process—awareness, attitudes, participation,
satisfaction, and mode utilization—should be the primary focus of performance measures for OmniRide, as they
are the steps that must first be taken to change behaviors. In general, OmniRide currently has information from
previous surveys, or outreach conducted during the strategic plan through step three of this process.

1. Awareness – measures that assess commuters’ knowledge of TDM services and alternatives to driving
alone as well as their availability

Examples – percentage of commuters aware of ridematching; percentage of commuters who have
seen or heard an OmniRide advertisement

2. Attitudes – measures that assess commuters’ willingness to consider TDM services and alternatives to
driving alone

Examples – percentage of commuters willing to use a vanpool; percentage of commuters who believe
having access to different mobility choices is important to quality of life

3. Participation – measures that assess how many and which types of people are using TDM services

Examples – total participants in Wheels to Wellness program; commuters requesting ridematching

4. Satisfaction – measures that assess commuters’ satisfaction with TDM services and programs and how
they are delivered

Examples – percentage of riders who are satisfied with the usefulness of vanpool programs;
percentage of commuters who are likely to recommend using park-and-ride facilities

5. Mode Utilization – measures that assess the use of alternative mobility choices encouraged by TDM
services and programs

Examples – percentage of users who decrease their time driving alone

The sixth step in this process – mode change influence – seeks to measure how the TDM program is influencing
commuters’ choice, recognizing that there may be factors outside of TDM services and programs that affect
people’s mobility decisions.

6. Mode Change Influence – measures that assess how TDM services and programs affect commuters’
mobility decisions

Examples – percentage of commuters who said TDM advertising influenced them to try a mode of
transportation other than driving alone; percentage of commuters who are likely to drive
alone if the ridematching program is not available

Finally, the impacts of TDM services and programs as well as the overall TDM program should be measured. These
should be measures that are uniform and can be used to measure the impact of any TDM service.

7. Impacts – measures that assess contributions to local, regional, or state-wide mobility and environmental
goals and objectives

Examples – vehicle trips reduced, vehicle miles of travel reduced, emissions reduced
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Some of these performance measures, particularly outcome-based measures shown in Figure 21 and those related
to vehicle trip reductions, can use assumptions for certain services but should always use local data when
available. Any previous survey data conducted for OmniRide should supplement performance measures when at
all possible.

Figure 21: Example Infographic from Arlington County Demonstrating Program Impacts

As part of the efforts to finalize OmniRide’s Strategic Plan by completing the Transit Strategic Plan Requirements,
consultant staff will assist OmniRide in using the ROI calculator to understand the current impact of OmniRide
services, as well as understand the potential impact of the proposed transit and TDM recommendations.

Updating the TDM Plan
The continued growth in the Northern Virginia region requires Prince William County to prepare for significant
changes in coming years. This TDMP identifies goals, objectives, and strategies that will guide services and
programs through the six-year horizon it covers to prepare for the changes that come with growth.

OmniRide is committed to the successful implementation of this TDMP and will periodically monitor and evaluate
its progress, a continual process that ensures it is a living document. A full TDMP will be completed every six (6)
years per DRPT requirements with minor updates completed as needed in the years between.

Progress towards achieving the recommendations in this document and the overall Strategic Plan must be tracked
thoroughly. Updates on the Strategic Plan progress and ongoing initiatives are made at every PRTC Commission
meeting by OmniRide staff.

As part of OmniRide’s continual evaluation, monitoring, and improvement efforts, TDM program staff will actively
remain abreast of industry trends and developing services and technologies. This will be done through
engagement with industry groups such as the Association for Commuter Transportation, the Shared-Use Mobility
Center, and Center for Urban Transportation Research. OmniRide TDM staff will apply the evaluation and ROI tools
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used to monitor existing services as well stakeholder engagement to determine which opportunities for new
service concepts to pursue and how best to implement new services.

This document not only details the existing programs and services offered by PRTC but describes a multitude of
expanded and additional services to be implemented. This plan shows needs beyond the level of funding that
currently exists, and this plan must be adapted to the final level of funding that becomes available.
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Transit Strategic Plan and 
Transportation Demand 
Management Plan
Public Participation Presentation

“For the greater Prince William area’s growing and 
diverse residents, organizations, and businesses, 
PRTC is the organization that delivers a multimodal 
transportation system, connecting the area’s 
network of convenient, livable activity centers to 
one another and to the larger region in a way that 
makes the greater Prince William area the 
community of choice.”

Positioning Statement
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Signaling Change
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Total Ridership FY12 3.4M

Strategic Planning Timeline

May 2016 – Phase I, Potential Funding 
Alternatives, begins (completed in November)

August 2016 – Strategic Plan Steering 
Committee formed

December 2016 - Strategic Visioning Retreat

December 2017 - Phase II, Strategic 
Recommendations, completed 
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Meet DRPT requirements

Align with Strategic Recommendations

Align with jurisdictional goals

Align with state and regional plans and efforts

Fiscally constrained

Responsive to known trends and conditions

Reasonable and achievable

Updated annually

TSP and TDMP

Transportation Demand 
Management Plan
Key Theme: Build an army of ambassadors through public and 
private partnerships to promote travel options.
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TDM Plan

Previous plan 
completed in 2010 Required by DRPT

Along with the Transit 
Strategic Plan the final 
phase of the OmniRide 

Strategic Plan

Six year planning 
horizon

Informed by Strategic 
Recommendations

Plan Structure

Program Overview

Existing Services

Goals and Objectives

Operations Review

Service Plan

Financial Plan

Monitoring and Evaluation
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Strategic Recommendations -
TDM

Reduce drive alone market by investing in staff resources to promote TDM strategies.

Strengthen relationships with Prince William area businesses and private sector stakeholders.

Increase ease of access to commuter information.

Expand efforts to promote and register vanpools.

Proactively engage in the development of park-and-ride facilities.

Identify resources that support the latest trends in commuting through updating the TDM plan.

Build strategic partnerships 

Increase awareness of TDM services

Expand use of alternative travel

Expand travel options for underserved populations

Support local economic vitality 

Continue to engage the community and expand 
customer outreach

Goals
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Strengthen relationships with private-sector stakeholders.

Increase access to commuter information.

Expand efforts to promote and register vanpools.

Engage in the development of park-and-ride facilities.

Collaborate with local jurisdictions on new mobility solutions.

Objectives

Identify adaptations that support the latest trends and technology in commuting.

Continuously measure and monitor performance and benefits. 

Develop a program narrative that can be shared with key stakeholders and the 
general public.

Ensure the goals and objectives are consistent with DRPT’s performance 
measurement standards.

Invest in additional staff resources. 

Objectives
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Develop a 
narrative 

of 
program 
benefits

Launch 
targeted 

social 
media 

campaigns

Increase 
Spanish 

language 
outreach

Encourage 
Slugging 

on the I-66 
Corridor

Increasing Awareness

Expand 
outreach to 
community 

events

Establish 
Mobility 
Councils 

with private 
and public 

stakeholders

Establish an 
employer’s 

partners 
program

Building Partnerships
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Establish 
Flexible 
Vanpool 
Program

Develop Real-
Time 

Information 
application

Develop 
Mobile 

Ticketing 
application

Develop 
Mobility as a 

Service 
Platform

Flexible 
commuter lot 

shuttle

Wheels to 
Wellness 
program 

enhancements

Modernize and 
update website

Leveraging Technology

Performance Measurement
• Commuter information requests

• Commuters placed in alternate modeRidematching

• Total vanpool riders

• Total supported vanpoolsVanpool

• Number of community events attended

• Unique website visitorsOutreach

• Businesses contacted by OmniRide Employer Services

• Businesses participating in OmniRide employer programsEmployer Services

• Number of council events

• Number of council participantsMobility Councils

• Vehicle trips and vehicle miles travelled reduced

• Peak period travel delay reducedProgram Outcomes
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Transit Strategic Plan
Key Theme: Recapture market share through improvements 
to service quality, public-private partnerships, and a 

performance-driven approach.

TSP 

Previous plan 
completed in 2012 Required by DRPT

Along with the TDM 
Plan the final phase 

of the OmniRide 
Strategic Plan

Ten year planning 
horizon

Informed by 
Strategic 

Recommendations
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Plan Structure

System Overview and Strategic Vision

System Performance and Operations Analysis

Planned Improvements and Modifications

Implementation Plan

Financial Plan

Strategic Recommendations -
Transit

Implement service improvements to a level of quality that will attract more riders.

Increase and maintain services in high-capacity transit corridors by proactively seeking and 
leveraging funding.

Utilize data collection technology to build a business case for public-private partnerships.

Develop and apply standards and performance measures through a Transit Strategic Plan (TSP).

Implement policies requiring activity centers and transit-supportive land uses to be connected by PRTC 
services.
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Improve the customers’ mobility experiences.

Provide an equitable, safe, secure, and integrated transportation system that accommodates 
the diverse needs of the region.

Improve coordination between transportation, land use, and economic development 
activities.

Strategically maximize investment in efficient and effective services.

Promote and implement practices to improve the regional quality of life

Goals

Objectives

Implement service improvements to a level of quality that will attract more riders.

Increase and maintain services in high-capacity transit corridors by proactively seeking and 
leveraging funding.

Utilize data collection technology to build a business case for public-private partnerships.

Develop and apply standards and performance measures through a Transit Strategic Plan (TSP).

Implement policies requiring activity centers and transit-supportive land uses to be connected by PRTC 
services.



12

Focus OmniRide Express service investment to maximize ridership by providing efficient and reliable peak 
period, peak direction, point-to-point routes.

Achieve the highest practical level of safety and security for passengers, employees, and system 
assets.

Investigate new service models that allow for the development of easily scalable demand-based 
services.

Support local and regional efforts to explore new modes of high-capacity transit. 

Focus OmniRide Local service investment to maximize coverage of reliable service to areas with a 
demonstrated need.

Expand local transit options by leveraging partnerships with new or emerging service models while 
maintaining equity of service. 

Objectives

Revise Eastern Local 
Routes

• Four existing local routes converted into seven routes that serve more
localized areas

• Revised network would allow service to be better tailored to demand

• Operate fixed routes and underlying paratransit

Other recommendations 
achieved in recent service 

changes

• Western local service restructuring

• I-66 Commuter Choice services

• I-395/95 Commuter Choice services

Short Term: Present - 2022
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Neabsco 
Mills Garage 

• East-West Express and Prince William Metro Express revised to serve Neabsco Mills transit hub

• New Commuter Express routes to St. Elizabeth’s and Eisenhower Avenue

I-66 Express
Lanes

• Manassas Metro Express and Commuter Express revised to serve Balls Ford Commuter Lot

• Linton Hall Metro Direct increased frequency

• New Commuter Express route – Gainesville/Near East (NoMA)

• All-day, bi-directional service on Manassas Metro Express

I-95/395

• New Commuter Express routes – Dale City and Lake Ridge to Near East (NoMA)

Mid Term: 2023 - 2026

New route
• OmniRide Local - Old Town

Manassas/Innovation

Long Term: 2027 - 2029
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Performance Measurement
• Total ridership

• Riders per hour/mile/tripRidership

• Farebox recovery

• Cost per hour/mile/tripCost Efficiency

• Miles between service interruptions

• Preventable accidents/injuriesSafety

• Local – jobs within ¼ mile of route

• Express – activity centers servedSystem Coverage

• On-time performance

• Customer complaintsService Quality

• Population within ¼ mile of Local stop

• High-need population within ¼ mile of Local stopService Availability

OmniRide.com

Thank you!
Joe Stainsby
jstainsby@omiride.com
703-580-6169

Perrin Palistrant
ppalisitrant@omnride.com
703-580-6162



From: Perrin Palistrant
To: Mark Scheufler; Christine Rodrigo; Franklin, Margaret
Cc: psebesky@manassasva.gov; abailey@pwcgov.org; Jeanette Rishell; vsangry@pwcgov.org; Vega, Yesli; Boddye,

Kenny; Lawson, Jeanine M.; d.shuemaker@manassasparkva.gov; DelLCarter@house.virginia.gov;
district39@senate.virginia.gov; jennifer.debruhl@drpt.virginia.gov; Horsley, Todd (DRPT);
steve.pittard@drpt.virginia.gov; jennifer.mitchell@drpt.virginia.gov; DelDRoem@house.virginia.gov;
deleguzman@house.virginia.gov; Joe Stainsby; Bob Schneider

Subject: RE: Transportation Demand Management Plan and Transit Strategic Plan public comments
Date: Wednesday, October 21, 2020 8:20:34 AM
Attachments: image002.png

Good afternoon Mark,
 
Thank you very much for your comments regarding the Draft Strategic Plan.  As Christine mentioned,
your comments will be part of the public comment process. 
 
I have attached the link to our website that provides the various links to the full plan, both the
Transit Demand Management Plan as well as the Transit Strategic Plan.  It also includes the
presentation that we had prepared for the public hearings.   The full draft reports are included in this
link. http://omniride.com/news/public-hearings/proposed-transportation-demand-management-
plan-tdmp-and-transit-strategic-plan-tsp/
 
Regarding your comments and suggestions, the intention of the TSP is to be a guide as to where we
go in the future as a transit provider.  There are a number of unmet needs that we have and many of
the recommended transit improvements meet the following goals:
 

1)      Cost neutrality
2)      Utilizing funding from various grant opportunities (i.e. Commuter Choice, I-66 Outside the

Beltway)
3)      Addressing Customer Comments for services to areas not currently served by either

commuter or local bus (i.e service to NoMA and Eisenhower Ave.)
4)      Restructuring of local services to better match densities on both sides of the County
5)      Improved connectivity to the regional transit network
6)      Supporting new commuter infrastructure

 
Your points are appreciated, and as the TSP will help us to follow as we enhance services, there are
always opportunities to evolve and look at other options depending on what types of development
or funding opportunities exist.   As we’ve seen, the COVID-19 pandemic completely changed the
scope of how people commute to work or do any type of travel in less than a year.  This document
will continue to be relevant and allow us to continue to evolve and restructure as we adapt to brand
new travel patterns that did not exist pre-pandemic. 
 
With our regional transit network, there are significant opportunities to coordinate services to
enhance coexistence of VRE and OmniRide services, even in similar corridors, focusing on new
developments brought on by Phase II of the Silver Line to the Dulles Corridor and potential for
connectivity into Loudoun or western Fairfax County and focusing on the redevelopment of areas
along the Route 1 corridor, supporting the future Neabsco Commuter garage, even in the potential
of providing transit in different ways (Flexible transportation, new vanpool or rideshare
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opportunities along corridors other than along I-66 and I-95 that may not support traditional transit
initially, for example). 
 
We have exciting times ahead of us and having the TSP in place allows us to have a starting point. It’s
not to be seen as the ending point, but gives us that ability to rethink, reshape and restructure
appropriately and being good stewards of our public funding.
 
Thank you,
 
Perrin Palistrant
 
 
 
 
 
 
 
 
From: Mark Scheufler [mailto:scheufler@gmail.com] 
Sent: Friday, October 16, 2020 1:56 PM
To: Christine Rodrigo <crodrigo@omniride.com>; Franklin, Margaret <mfranklin@pwcgov.org>
Cc: psebesky@manassasva.gov; abailey@pwcgov.org; Jeanette Rishell
<j.rishell@manassasparkva.gov>; vsangry@pwcgov.org; Vega, Yesli <yvega@pwcgov.org>; Boddye,
Kenny <kboddye@pwcgov.org>; Lawson, Jeanine M. <jlawson@pwcgov.org>;
d.shuemaker@manassasparkva.gov; DelLCarter@house.virginia.gov; district39@senate.virginia.gov;
jennifer.debruhl@drpt.virginia.gov; Horsley, Todd (DRPT) <todd.horsley@drpt.virginia.gov>;
steve.pittard@drpt.virginia.gov; jennifer.mitchell@drpt.virginia.gov; DelDRoem@house.virginia.gov;
deleguzman@house.virginia.gov; Joe Stainsby <jstainsby@omniride.com>; Bob Schneider
<bschneider@omniride.com>; Perrin Palistrant <ppalistrant@omniride.com>
Subject: Transportation Demand Management Plan and Transit Strategic Plan public comments
 
Please consider the following comments to the Proposed Transportation Demand
Management Plan (TDMP) and Transit Strategic Plan (TSP):

 

1.      It would be helpful if the full Transit Strategic Plan document was released to
review as part of the public hearing (Only 3 pages of TSP provided)

 

2.      Please consider evaluating Bus Rapid Transit along Route 1 between Dumfries and
North Woodbridge in dedicated lanes in the TSP.  In segments with 6 lanes, two lanes
could be converted from General Purpose to Bus Lanes or BAT Lanes.  The lanes could
be opened to all vehicles if there are major incidents on I-95.

Justification: We need to provide more frequent/reliable transit options in Prince
William County and integrate land use and transportation planning together, while
reducing VMT to meet GHG reduction goals set by the MWCOG.  Route 1 is a very



unpleasant experience for non-vehicle users.

3.      Please consider rethinking service to Near East (NoMA) and Eisenhower
Avenue/Alexandria in the TSP.  Both of these areas are already served by the Virginia
Railway Express.

 

Justification: PWC taxpayers should not pay double subsidies for bus and rail serving
the same location and competing for riders.  Getting through DC streets to the Union
Station area is unreliable and is better accomplished by rail.  Direct commuter service
to St. Elizabeth’s/Joint Base Anacostia-Bolling via I-395 express/I-695 is a more reliable
route.

 

4.      Please consider transitioning the "Manassas Metro Express Service" from 234
Business/Sudley Rd corridor to the Route 28 corridor to keep the service "fiscally"
constrained in the TSP.  It is recommended the transition occur on I-66 toll day
one/Route 28 Centreville widening complete.

 

Justification: As currently planned/proposed, the "Manassas Metro Express Service"
would travel 7.45 Miles from the PWC Courthouse "Hub" to the future Balls Ford Road
P&R lot to access the I-66 Express Lanes.  The bus would then need to travel 7.22 Miles
to the I-66/Route 28 Interchange (14.67 Miles). If the "Manassas Metro Express
Service" was transitioned to start at the Manassas Park VRE "Hub" and use Manassas
Dr and Route 28, It would only need to travel 6.3 Miles to access the I-66 Express
Lanes.  (6.3 Miles). If the change were to be completed, I would recommend the
Linton Hall Metro Express Service use the Balls Ford Road P&R lot to support
the current Manassas Metro Express riders that may not find it convenient to get to
the Manassas Park VRE station "Hub".  

 

https://omniride.com/service/schedules/mmd/mmd-pdf/


 
Below are additional reasons to implement this route.
 
1.  Manassas Park is starting the process of adding over 500+ additional
residential dwelling units next to the Manassas Park VRE station
2.  Even before the additional units come online, Manassas Park has the highest
residential density in the Greater Prince William County area.  This will allow people to
walk to the bus starting point next to the parking garage.  (Getting people to walk to
the transit/bus station is important)  
3.  Manassas Park VRE station is a good place to capture potential transit users
funneling up from mid-county to commute on Route 28  
4.  A 600 space parking garage will be opening in 2022-2023 next to the Manassas Park
VRE station.  
5.  Long Bridge will not be complete until 2027 or later, so VRE service will remain the
same until the bottleneck is fixed, so parking will be available at the MP station.  
6.  Orchard Bridge near to the Bull Run, is a large residential node that is not served by
transit.  



7. Tysons is a central location along the Silver Line if users want to go to DC/Arlington
or Reston/Herndon/Dulles.   
8. This route could be funded through the I-66 OTB Transit Fund
9. If funded, the Centreville Rd Route 28 STARS project could also improve travel times
for transit buses. 
10. When the I-66 Improvements are complete Route 28 North of I-66 will provide less
reliable travel times/more congestion, thus a route only on Route 28 will not provide a
travel time savings to potential transit users.
11. The job centers on Route 28 north of I-66 and the Dulles Corridor are spread out
and have ample free parking available, so the cost/benefit of using transit decreases
when travel times are longer using transit.
12. It is recommended the Balls Ford Rd P&R and University Blvd P&R serve the
Reston/Herndon/Chantilly area based on the travel time savings gained by using the I-
66 Express Lanes between Route 234 and Route 28. 
13.  The PWC Yorkshire Small Area could identify opportunities for dedicated bus
transit lanes in the Route 28 corridor. (See Attachment)

 

5.      With Waymo starting limited Level 4 service this year, Please consider a pilot
program to deploy Omniride branded autonomous transit vehicles (Waymo, Telsa
Model Y) as part of the TSP.   It would be possible to provide fixed route Level 4
autonomous transit service between the Balls Ford Road P&R and the Vienna Metro
Station by late 2022 via the I-66 express lanes.  (See Attachment)
 
Justification:  The main benefit is it can provide all day service cost effectively because
it can be scaled to the demand.  This would help workers with an irregular work
schedule and would help develop slugging in the corridor by providing a backup option
if needed.  The service could be free of charge with a subsidy from the toll lane transit
payment.  Also, the P&R lot is in the zip code (20109) with the lowest per capita
income in NOVA.  I think this would help Omniride/Prince William County become a
market leader in this type of service that could be scaled across the county.  For a late
2022 start, planning needs to start soon.
 
 
Thanks,
Mark Scheufler
PWC Resident
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MOTION: 
 
SECOND: 
 
RE:  AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE A FURNITURE PURCHASING 

AGREEMENT WITH FRANK PARSONS VIA A NATIONAL COOPERATIVE CONTRACT 
ADMINISTERED BY OMNIA PARTNERS, PUBLIC SECTOR 
 

ACTION: 
 
WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC” or “Commission”) 
recently received an occupancy permit for the newly constructed OmniRide western facility; and 
 
WHEREAS, eight (8) employees have been assigned to work at the western facility; and 
 
WHEREAS, office furniture for the western facility needs to be procured; and 
  
WHEREAS, staff has identified Frank Parsons, an office supply and furniture supplier, to procure office 
furniture from via a National Cooperative Contract, administered by OMNIA Partners, Public Sector 
for government entities; and 
 
WHEREAS, a quote for $150,000 was received for office and conference room furniture; and  
 
WHEREAS, staff is recommending a 10 percent contingency for an amount not to exceed $160,000; 
and 
 
WHEREAS, this amount exceeds the Executive Director’s spending authority; and 
 
WHEREAS, office furniture for staff would be purchased initially, with the purchase of conference 
room furniture occurring at a later date when necessary; and 
 
WHEREAS, the funding for the furniture purchase is included in the approved FY21 budget. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission hereby authorizes the Executive Director to enter into a furniture purchasing agreement 
with Frank Parsons for office and conference room furniture for the newly constructed OmniRide 
western facility in an amount not to exceed $160,000.  
  
 
Votes: 
Ayes: 
Abstain: 
Nays: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 
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October 29, 2020 
 
 

TO:  Chair Franklin and PRTC Commissioners 
 
FROM:  Robert A. Schneider, PhD 
  Executive Director 
 
SUBJECT: Authorize the Executive Director to Execute a Furniture Purchasing Agreement 

with Frank Parsons via a National Cooperative Contract Administered by OMNIA 
Partners, Public Sector 

 
 
Recommendation: 
 
Authorize the Executive Director to execute a furniture purchasing agreement with Frank 
Parsons via a National Cooperative Contract administered by OMNIA Partners, Public Sector. 
 
Background: 
 
The Potomac and Rappahannock Transportation Commission (“PRTC” or “Commission”) 
authorized the Executive Director to enter into a two (2) year lease for additional office space in 
October 2018 to accommodate staff while the OmniRide western facility was under 
construction.  Once construction was completed, some staff would be relocated to the western 
facility freeing up office space at the OmniRide Transit Center so the leased office space would 
no longer be necessary.  The lease expires on November 30, 2020 and will not be renewed. 
 
The western facility construction has been completed and PRTC recently received an occupancy 
permit from Prince William County.   Currently eight (8) employees are assigned to the western 
facility and are in the process of moving their offices to the new facility.  They will be using 
some of the conference room tables that were recently replaced and folding tables as desks 
until furniture can be purchased.  In the coming weeks, employees working at the leased office 
space will relocate to the Transit Center.   
 
Management is working with Frank Parsons, an office supply and furniture supplier, to design 
maximum use of the western facility office space and to purchase office furniture.  Frank 
Parsons is a party to a National Cooperative Contract administered by OMNIA Partners, Public 
Sector for government entities.  A quote in the amount of $150,000 was received for furniture 
for all of the offices and conference rooms.   Management’s plan is to purchase office furniture 
for employee functions only at this time.  Conference room furniture would be purchased at a 
later date when use of those rooms becomes necessary.  Keolis Transit America, PRTC’s bus and 
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maintenance services contractor, will be responsible for purchasing office furniture for their 
areas of the facility.  
 
While the cost of office furniture for employees is within the Executive Director’s spending 
authority of $100,000, the cost of office furniture and conference room furniture combined 
exceeds this purchasing authority.  Therefore management is seeking the Commission’s 
authorization for the Executive Director to purchase office furniture at this time and to 
purchase conference room furniture when necessary without additional authorization from the 
Commission. 
 
Fiscal Impact: 
 
Management recommends adding a 10 percent contingency to the furniture quote for an 
amount not to exceed $160,000.  Funding for the western facility furniture is included in the 
approved FY21 budget.  
 
Federal:  $0 
State:   $0 
Local:   $160,000 

Fredericksburg: $0 
Manassas: $4,200 
Manassas Park: $2,100 
Prince William: $153,700 
Spotsylvania: $0 
Stafford:  $0 

Total:   $160,000 



 
 
 
 
MOTION: 
 
SECOND: 
 
RE: APPROVE POLICY CHANGES GOVERNING THE COMMUTER CHOICE ON THE  

I-395/95 CORRIDOR PROGRAM 
 
ACTION: 
 
WHEREAS, the Memorandum of Agreement regarding the Annual Transit Investment from the 395 
HOT Lanes (“I-395/95 MOA”) establishes that the Northern Virginia Transportation Commission 
(NVTC) and Potomac and Rappahannock Transportation Commission (PRTC) shall jointly take 
approval actions in relation to the Commuter Choice on the I-395/95 Corridor Program; and 
 
WHEREAS, the Memorandum of Agreement between NVTC and PRTC for Distribution and 
Allocation of I-395 Annual Transit Investment Funds, adopted by both Commissions in January 
2019, establishes that NVTC will administer the Commuter Choice program; and 
 
WHEREAS, the I-395/95 MOA requires that any project proposed for Commuter Choice funding 
must benefit toll paying users of the 95 and 395 Express Lanes facility; and 
 
WHEREAS, the Second Amended and Restated Memorandum of Agreement – Transform66: Inside 
The Beltway Project that governs the Commuter Choice on the I-66 Corridor Program stipulates 
that any funded project must have its funding obligated within two years of allocation and 
expended within five years of allocation, a stipulation that NVTC also applies to the I-395/95 
corridor for programmatic consistency; and 
 
WHEREAS, receipt of Commuter Choice funding carries significant reporting and other 
administrative responsibilities to support NVTC in its program management responsibilities; and 
 
WHEREAS, the I-395/95 MOA requires NVTC and PRTC to report annually to the Commonwealth 
on the performance of funded projects, which necessitates projects that have readily measurable 
outcomes; and 
 
WHEREAS, NVTC’s Standard Project Agreements require successful completion of projects as per 
the I-395/95 MOA, at risk of recipients needing to return Commuter Choice funds to NVTC; and 
 
WHEREAS, the Commission, as a party to the I-395/95 MOA, has a strong interest in encouraging a 
portfolio of Commuter Choice projects that offer robust benefits to toll payers and that can 
successfully be implemented within the parameters of the I-395/95 MOA. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby approve four (4) policy changes to the Commuter Choice on the I-395/95  
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Corridor program: 1) A framework for larger capital projects; 2) a minimum funding award 
amount; 3) a more defined set of guidelines and requirements for transportation demand 
management projects; and 4) a partner support documentation requirement. 
 
BE IT FURTHER RESOLVED that approval of these changes is contingent upon the Northern Virginia 
Transportation Commission’s approval of a comparable resolution. 
 
 
Votes: 
Ayes: 
Nays: 
Abstain: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 



 

 

October 29, 2020 
 
 

TO:  Chair Franklin and PRTC Commissioners 
 
FROM:  Kate Mattice, NVTC Executive Director 
  Ben Owen, Commuter Choice Senior Program Manager 
  Joe Watkins, Commuter Choice Marketing and Outreach Manager 
 
THROUGH: Robert A. Schneider, PhD 
  Executive Director 
 
SUBJECT: Commuter Choice Program 
 
 
At the November meeting the Commission will be asked to take action to: 1) approve policy 
changes governing Commuter Choice on the I-395/95 Corridor and 2) authorize Northern 
Virginia Transportation Commission (NVTC) staff to open the Round Two (FY 2022-FY 2023) call 
for projects for the I-395/95 corridor program, which will include adoption of the technical 
evaluation process. 
 
A. Commuter Choice on the I-395/95 Corridor Policy Changes 
 

ACTION ITEM: Approve Policy Changes Governing the Commuter Choice on the I-
395/95 Corridor Program 

 
At the November meeting the Commission will be asked to approve an action item which will 
enact the four (4) Commuter Choice policy changes described below. The changes, which were 
the subject of one-on-one briefings with the PRTC and NVTC Commissioners on the I-395/95 
Joint Commission Working Group over the summer and discussed in the October Commission 
meeting materials, would apply to future calls for projects in both Commuter Choice corridors: 
I-395/95, beginning with Round Two (FY 2022-2023) and I-66 Inside the Beltway, beginning with 
Round Five (FY 2023-2024). The Commission is being asked to approve the changes specifically 
in relation to the I-395/95 corridor program, for which PRTC and NVTC share approval authority 
per the Memorandum of Agreement with the Commonwealth that governs the program. NVTC 
will also be asked to approve the changes in relation to both the I-395/95 and I-66 corridor 
programs. 
 
Proposed Framework for Larger Capital Projects 
NVTC staff seek to encourage infrastructure project proposals under Commuter Choice and 
wish to clarify how NVTC will accommodate them under the program. While lower cost capital 
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and operating projects will continue to be eligible and considered for the Commuter Choice 
program, this new framework will provide guidance for those applicants seeking funding for 
higher-cost capital projects, ensuring that they meet the program’s two-year funding obligation 
and five-year funding expenditure deadlines for all funded projects. In doing so, NVTC staff seek 
to create as little new process as possible relative to other regional funding partners for 
infrastructure projects, namely the Virginia Department of Rail and Public Transportation and 
the Northern Virginia Transportation Authority. 
 
The following additional parameters would apply only to projects for which at least 
approximately $5 million is being requested for capital activities: 
 

• The only activities that Commuter Choice would support are asset acquisition (including 
land) and construction. 
 

• The largest amount of Commuter Choice funding that could be requested is $20 million 
(this limit would apply to any project, but is likely only to be relevant for infrastructure 
proposals). 
 

• The project must be ready to begin construction within two years of Commuter Choice 
funding allocation in order to be considered for funding. NVTC would request additional 
information on the project’s planning status, scope, schedule, budget and other funding, 
and review these in parallel to the standard eligibility review and technical evaluation. 
 

• Commuter Choice funds for the project may be programmed over two consecutive two-
year programs. For instance, a hypothetical capital project seeking $18 million in I-
395/95 Round Two (FY 2022-2023) could receive $10 million in Round Two and $8 
million in Round Three (FY 2024-2025). 

 
• NVTC would conduct more frequent and in-depth progress meetings. These may be held 

in conjunction with other regional funding partners. 
 
There would be no changes to the scoring for these projects, nor would changes to the 
Commuter Choice MOAs with the Commonwealth be needed.  
 
Proposed Minimum Funding Award 
NVTC staff seek to establish $200,000 as the minimum funding award amount for any 
Commuter Choice project. Receiving Commuter Choice funds carries administrative 
responsibilities – including quarterly progress reporting, annual performance reporting and 
submitting detailed reimbursement requests. The minimum award would ensure that any 
efforts that the program funds are at least commensurate with the administrative 
responsibilities. Additionally, only two of 45 projects funded to date have been below this 
amount. 
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Proposed Requirements for Transportation Demand Management Campaigns  
NVTC staff seek to establish parameters around standalone transportation demand 
management (TDM) projects – specifically education, outreach and incentive campaigns to 
encourage commuters to shift away from drive-alone trips, especially for commuting. 
Specifically, any standalone TDM projects would need to be: 
 

• Targeted exclusively to I-395/95 or I-66 Inside the Beltway toll payers. 
• Have directly measurable ridership outcomes. 

 
Eligible strategies would include, for example, targeted vanpool subsidies for new riders, 
targeted rail station parking fee reductions for new or returning riders and targeted transit fare 
reductions (e.g., linked to particular SmarTrip cards). Applicants may propose other strategies 
that meet these requirements and/or may group complementary strategies into a single TDM 
project proposal. 
 
Overall, NVTC must ensure that Commuter Choice funds are strictly benefitting toll payers in 
line with requirements of Virginia legal precedent and that NVTC can readily measure the 
impacts of its funding support. Both aspects are a challenge with traditional TDM campaigns 
that are typically incremental and focused on broader groups of travelers (e.g., by employer or 
by geography). 
 
For other types of project, such as new and enhanced bus services, NVTC staff will continue to 
encourage applicants to consider project-specific TDM elements – such as introductory fare-
free campaigns and marketing and promotional activities – when they are developing project 
proposals. 
 
Proposed Requirement for Partner Support Documentation 
NVTC staff seek to require executive-, Board- or Council-level support documentation as part of 
the application for any proposed project that would be operated by, constructed by or involve 
significant modifications to facilities owned by a third-party. Examples of such situations 
include: 
 

• A proposed bus service improvement for which a local jurisdiction is the applicant but 
WMATA, OmniRide or another jurisdiction’s bus service would be the operator. 

• A proposed modification to VDOT-owned roadway or other right-of-way. 
• A proposed expansion of a rail station owned by WMATA or VRE. 

 
To fulfill the requirement, an applicant for a proposed project with significant third-party 
engagement would need to obtain an executive-level signed letter or Board- or Council-
approved resolution from the third party indicating awareness of and general support for the 
project, along with indication of willingness to work with the applicant to resolve any 
outstanding steps or issues. NVTC staff seek to establish this requirement to ensure that any 
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projects funded involve significant third-party engagement, regardless of cost or complexity, 
can proceed smoothly toward implementation. 
 
NVTC staff conducted extensive outreach over the summer regarding these changes. NVTC staff 
held a webinar for all eligible Commuter Choice applicants in July, followed by one-on-one 
briefings with all PRTC and NVTC members on the I-395/95 Joint Commission Working Group 
and NVTC Program Advisory Committee members. Overall, applicants and Commissioners 
understood the need and rationale for the changes. NVTC staff refined the proposed changes in 
response to feedback, for instance lowering the proposed minimum funding award from 
$250,000 to $200,000 to ensure that smaller jurisdictions can compete effectively for funds. A 
written summary of the changes was provided with October’s meeting materials. 
 
A. Commuter Choice on the I-395/95 Corridor Round Two (FY 2022-FY 2023) Call for Projects 
 

ACTION ITEM:  Adopt the Technical Evaluation Process for the Commuter Choice on 
the I-395/95 Corridor Program and Authorize the NVTC Executive Director to Issue a 
Call for Projects for I-395/95 Corridor Round Two (FY 2022-FY 2023) 

 
At the November meeting the Commission will be asked to approve an action item which will 
authorize a call for projects for Commuter Choice on the I-395/95 Corridor Round Two 
(FY 2022-2023) and adopt the technical evaluation process that will be used. NVTC will be asked 
to take a comparable action. The adoption of the technical evaluation process would apply to 
calls for projects under the I-395/95 corridor program until the Commissions seek to change the 
process. 
 
Round Two (FY 2022-FY 2023) Call for Projects Overview and Schedule 
 
Projects selected for funding will be included in the Commonwealth’s FY 2022 to FY 2027 Six 
Year Improvement Program (SYIP). The program follows the selection process prescribed in the 
MOA, whereby NVTC staff evaluate eligible projects and develop a proposed program of 
projects for the I-395/95 Joint Commission Working Group (JCWG) to consider. The I-395/95 
JCWG recommends a program of projects to the two full Commissions (PRTC and NVTC), which 
then adopt a program and refer it to the CTB for final approval and adoption into the SYIP. 
NVTC staff will conduct a public comment period and share comments with the JCWG and both 
Commissions prior to any action to adopt a program of projects. 
 
NVTC anticipates full funding of the two-year program with about $30 million available for 
projects. Transurban staff indicated to NVTC staff in an October 16 conference call that 
Transurban will make the full 2020 payment stipulated in the 395 Express Lanes comprehensive 
agreement and I-395/95 MOA, of $15,375,000, to the Commonwealth next month despite 
lower traffic volumes in the 95 and 395 Express Lanes since the beginning of the COVID-19 
public health emergency. Traffic volumes in the Express Lanes have rebounded from a low this 
spring of approximately 30% to roughly 70% to 80% of pre-COVID-19 projections. Overall 

http://www.novatransit.org/programs/commuterchoice/i395-95commuterchoice/
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revenue from the 95 and 395 Express Lanes is less affected by changes in commute trip 
volumes than the weekday peak-period, peak-direction I-66 Inside the Beltway tolling, since 
Express Lanes tolls are collected at all times throughout the week. 
 
The call for projects notice, which will include information about how to apply for funds, will be 
issued to eligible applicants following approval by the Commissions in November. Online 
applications will be accepted via the NVTC website from November 9, 2020 until January 29, 
2021. The proposed schedule for the Round Two call for projects is shown below: 
 
Figure 1: Proposed Schedule for the Commuter Choice on the I-395/95 Corridor 
Round Two Call for Projects 
 

 
 
NVTC staff began applicant engagement around the Round Two call for projects with an 
introductory webinar for all eligible applicants on Tuesday, October 6 about the program and 
call for projects. NVTC staff has requested high-level information from potential applicants 
about their project ideas and will review these in terms of alignment with program eligibility 
and goals with each eligible applicant at one-on-one workshop sessions after the call for 
projects opens. 
 
The one-on-one workshops will also provide an opportunity for NVTC and applicant staff to 
review the application form and other required materials in detail. NVTC staff is developing 
additional resources, including a video overview, to assist applicants through the application 
process. 
 
Round Two (FY 2022-FY 2023) Technical Evaluation Process 
 
The Commission will be asked to adopt the evaluation process used for the Commuter Choice 
on the I-66 Corridor Round Four call for projects last fall as the process that will be used for calls 
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for projects in the I-395/95 corridor until such time as the Commissions desire to make changes 
to it. NVTC staff indicated the intent last fall to keep the process in place for both corridors 
without substantive changes for at least five years to provide predictability for applicants and a 
consistent basis for evaluating the outcomes of Commuter Choice funding. Figure 2 shows the 
process. 
 
Figure 2: Proposed Technical Evaluation Process for the Commuter Choice on the I-395/95 
Corridor Round Two (FY 2022-2023) Program  

 
 
NVTC will be asked to take a comparable action that will apply to both the I-395/95 and I-66 
corridor programs. 
 



 
 
 
 
MOTION: 
 
SECOND: 
 
RE: ADOPT THE TECHNICAL EVALUATION PROCESS FOR THE COMMUTER CHOICE ON 

THE I-395/95 CORRIDOR PROGRAM AND AUTHORIZE THE NORTHERN VIRGINIA 
TRANSPORTATION COMMISSION EXECUTIVE DIRECTOR TO ISSUE A CALL FOR 
PROJECTS FOR I 395/95 CORRIDOR ROUND TWO (FY 2022-FY 2023) 

 
ACTION: 
 
WHEREAS, the agreement between the Commonwealth and 95 Express Lanes LLC secured an 
annual payment for transit services of $15 million per year, escalating by 2.5% per year, to fund 
multimodal projects along the I-395/95 corridor; and 
 
WHEREAS, the Memorandum of Agreement adopted by the Northern Virginia Transportation 
Commission (NVTC) and the Potomac and Rappahannock Transportation Commission (PRTC) in 
November 2017 and adopted by the Commonwealth Transportation Board (CTB) in December 
2017, between the CTB, NVTC, PRTC, Department of Rail and Public Transportation (DRPT) and 
Virginia Department of Transportation (VDOT) requires: 
 

1. A request for projects from all jurisdictions that are members of either NVTC or PRTC 
and other public transportation providers providing service in those jurisdictions. 
 

2. The selection and technical evaluation of projects by NVTC/PRTC, the development of a 
funding strategy for each proposed project, and the submission of each proposed 
project by NVTC/PRTC to the CTB. 
 

3. NVTC/PRTC to hold a public hearing prior to NVTC/PRTC’s selection of projects for 
submission to the CTB. 

 
WHEREAS, the Memorandum of Agreement between NVTC and PRTC for Distribution and 
Allocation of I-395 Annual Transit Investment Funds, adopted by both Commissions in January 
2019, establishes that NVTC will administer the Commuter Choice program; and 
 
WHEREAS, the Joint Commission Working Group, composed of members from NVTC and PRTC, the 
NVTC Program Advisory Committee, and applicant staff support the continued use of the Technical 
Evaluation Criteria from the Commuter Choice on the I-66 Corridor Round Four call for projects 
and their application to the I-395/95 Corridor program for sake of predictability and program 
consistency. 
 
NOW, THEREFORE, BE IT RESOLVED that the Potomac and Rappahannock Transportation 
Commission does hereby authorize the Northern Virginia Transportation Commission Executive  
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Director to initiate a call for projects for Commuter Choice on the I-395/95 Corridor Round Two (FY 
2022-FY 2023) and adopts the Technical Evaluation Criteria for the program. 
 
BE IT FURTHER RESOLVED that the adoption of the Technical Evaluation Criteria shall also apply to 
subsequent Commuter Choice calls for projects on the I-395/95 corridor until such time as the 
Commissions wish to revisit the criteria. 
 
BE IT FURTHER RESOLVED that this authorization and adoption is contingent upon the Northern 
Virginia Transportation Commission’s approval of a comparable resolution. 
 
 
 
Votes: 
Ayes: 
Nays: 
Abstain: 
Absent from Vote: 
Alternate Present Not Voting: 
Absent from Meeting: 
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ITEM 13 
 
Other Business/Commissioners’ Time 
 
------------------------------------------------------------------------------------------------------------------------------------ 
ITEM 14 
 
Adjournment 
 
------------------------------------------------------------------------------------------------------------------------------------ 
 
Upcoming Meetings:  PRTC 2020 Meeting Schedule 
 
------------------------------------------------------------------------------------------------------------------------------------ 
 

ITEM 13 - 14 
November 5, 2020 
PRTC Regular Meeting 



COMMISSION MEETING SCHEDULE

PRTC Commission Meetings are held on the first Thursday JANUARY FEBRUARY
of the month at 7:00pm in the second floor conference S M T W T F S S M T W T F S

room of the OmniRide Transit Center, unless otherwise 1 2 3 4 1

noted. 5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15

19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28 29

MARCH APRIL
S M T W T F S S M T W T F S

1 2 3 4 5 6 7 1 2 3 4

JANUARY 16 8 9 10 11 12 13 14 5 6 7 8 9 10 11

15 16 17 18 19 20 21 12 13 14 15 16 17 18

FEBRUARY 13 22 23 24 25 26 27 28 19 20 21 22 23 24 25

29 30 31 26 27 28 29 30

MARCH 5

APRIL 2 MAY JUNE
S M T W T F S S M T W T F S

MAY 7 1 2 1 2 3 4 5 6

3 4 5 6 7 8 9 7 8 9 10 11 12 13

JUNE 4 10 11 12 13 14 15 16 14 15 16 17 18 19 20

17 18 19 20 21 22 23 21 22 23 24 25 26 27

JULY 9 24 25 26 27 28 29 30 28 29 30

31

AUGUST
BOARD RECESS - NO MEETING JULY AUGUST

S M T W T F S S M T W T F S

SEPTEMBER 3 1 2 3 4 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8

OCTOBER 1 12 13 14 15 16 17 18 9 10 11 12 13 14 15

19 20 21 22 23 24 25 16 17 18 19 20 21 22

NOVEMBER 5 26 27 28 29 30 31 23 24 25 26 27 28 29

30 31

DECEMBER 3
SEPTEMBER OCTOBER

S M T W T F S S M T W T F S

1 2 3 4 5 1 2 3

6 7 8 9 10 11 12 4 5 6 7 8 9 10

13 14 15 16 17 18 19 11 12 13 14 15 16 17

20 21 22 23 24 25 26 18 19 20 21 22 23 24

27 28 29 30 25 26 27 28 29 30 31

Executive Committee and Operations Committee meet NOVEMBER DECEMBER
on an "as needed" basis at 6:00pm prior to the regularly S M T W T F S S M T W T F S

scheduled PRTC Board Meeting-advance notice is 1 2 3 4 5 6 7 1 2 3 4 5

provided. 8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19

All VRE Operations Board meetings are scheduled for 22 23 24 25 26 27 28 20 21 22 23 24 25 26

the third Friday of each month at 9:00am at the OmniRide 29 30 27 28 29 30 31

Transit Center (except for the August recess).

2020

14700 Potomac Mills Road, Woodbridge, VA 22192



 
 
 
 
Information Items 
 

• September System Performance Report 
• Revised Spending Authority Report 
• September Safety Dashboard 
• Commissioners’ Motor Fuels Tax Report 

November 5, 2020 
PRTC Regular Meeting 



October 29, 2020 

TO: Chair Franklin and PRTC Commissioners 

FROM: Perrin Palistrant  
Director of Operations and Operations Planning 

THROUGH: Robert A. Schneider, PhD 
Executive Director 

SUBJECT: September 2020 System Performance and Ridership Report 

OMNIRIDE Express and Metro Express Service 

• September average daily ridership increased 14 percent from August, but was down 78 percent
compared to September 2019

• Ridership gains remain highest on Pentagon-based routes, with some increases on services to DC
• Continued analysis will be focused on commuting trends by employees in our service area

OMNIRIDE Local Bus Service 

• September average daily ridership increased seven (7) percent from August, but down 48
percent compared to September 2019

• Ridership growth is following the same annual seasonal trends, but at a much lower level of
passenger utilization

• Saturday ridership continues to show month-to-month increases. but still down 45 percent
compared to September 2019

Vanpool Alliance Program 

• Enrollment decreased 12 percent to 566 vans due to a vendor terminating a large number of vans
• Ridership in September was 38,177 trips, which was an increase of 18 percent from the month

prior, but still down about 68 percent from the same period in 2019

OmniMatch Program 

Staff participated in: (all meetings were virtual) 
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Chamber Meetings 

09/01/2020 – Prince William County Chamber of Commerce Education and Workforce Committee 
Meeting - OmniRide Employer Outreach Program is the Annual Meeting Sponsor 
09/03/2020 – Prince William County Chamber of Commerce: “Policy Makers Series: Congresswoman 
Jennifer T. Wexton" - OmniRide Employer Outreach Program is the Annual Event Series Sponsor 
09/15/2020 – Prince William County Chamber of Commerce Economic Development Committee 
Meeting - OmniRide Employer Outreach Program is the Annual Meeting Sponsor 
09/24/2020 – Prince William County Chamber of Commerce – Women’s Leadership Council 

Leadership Prince William 

09/10/2020 - Leadership Prince William Education Session Day 
09/27/2020 - Leadership Prince William Health and Human Services Session Day and Graduation 
Ceremony (Holly Morello, OmniRide’s TDM Program Manager, is a graduate of the Class of 2020) 

Regional Coordination 

09/01/2020 - NOVA TDM Coordination Meeting – VDOT sponsored 
09/03/2020 - DRPT, Fairfax, Loudoun, Dulles Area Transit Association (DATA) and OmniRide 
Coordination Meeting 
09/09/2020 – Commuter Connections Bike to Work Day Steering Committee Meeting 
09/09/2020 - Commuter Connections Car Free Day Steering Committee Meeting – Holly Morello, 
OmniRide TDM Program Manager, announced as the new Committee Chair  
09/15/2020 - Commuter Connections TDM Marketing Group Meeting 
09/15/2020 - Commuter Connections Sub Committee Meeting 
09/15/2020 - Commuter Connections Ridematching Committee Meeting 
09/16/2020 – Transportation Research Board Ferry Transportation Committee and the M-495 
Stakeholders Meeting 
09/17/2020 - Association for Commuter Transportation (ACT) Chesapeake Chapter Board Meeting 
09/18/2020 - Transform 66 Local Agencies Coordination Meeting 

Employer Outreach 
09/23/2020 - Manassas Airport Virtual Transit Fair 

Other 
09/28/2020 – Mentorship Program Final Project - Donations dropped off at Ferlazzo Homeless 
Shelter 09/29/2020 - Elevate Virtual Job Fair – OmniRide Family of Services flyer emailed to all 
participants 

Customer Service Statistics 

• The call center received 4,942 calls in September 2020 and 3,706 in August 2020
• Responded to 14 general information emails in September 2020 and 11 in August 2020
• OMNIRIDE local trip denials in September were .60 percent and .60 percent in August 2020
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Passenger Complaints 
 
Complaint rate for OmniRide in September: 

• OMNIRIDE Express and Metro Express complaint rate for September 2020 increased 46 
percent compared to August 2020  

• OMNIRIDE Local service complaint rate for September 2020 increased 125 percent 
compared to August 2020 



 

 

OMNIRIDE EXPRESS SERVICE

FY21 Change from

Month FY20 FY21 FY20 FY21 % Change Budget Goal Goal

July 163,138 26,566 7,627 1,194 -84.3% 7,693                  (6,499)

August 140,151 30,228 7,256 1,464 -79.8% 7,485                  (6,021)

September 148,295 34,795 7,808 1,670 -78.6% 7,972                  (6,302)

October

November

December

January

February

March  

April 

May 

June

Year to Date 451,584 91,589 7,564 1,443 -80.9% 7,717 (6,274)

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/19-Avg. Daily Ridership excludes 7/3, 4, 5 (Independence Day Holiday)

8/19-Avg. Daily Ridership excludes 8/1, 2, 5 (Work Stoppage), 30 (Friday before Labor Day)

9/19-Avg. Daily Ridership excludes 9/20 (car free day), 9/23 (ESP due to demonstrations in DC)

10/19-Avg. Daily Ridership excludes (14) (Columbus Day)

11/19-Avg. Daily Ridership excludes (11) (Veterans Day), 27-29 (Thanksgiving)

12/19-Avg. Daily Ridership excludes (16) (PWC schools closed due to snow/ice),23-31 (Winter break)

1/20-Avg. Daily Ridership excludes 2-3(Winter break),7 (OPM early release), 20 (MLK Day)

2/20-Avg. Daily Ridership excludes 17 (President's Day)

7/20-Avg. Daily Ridership exclides 7/3 (Independence Day Holiday-Observed), 7/4 (Independence Day-No Service) 

8/20-Avg. Daily Ridership exclides 8/28 (ESP operated due to march in Washington DC)

9/20-Avg. Daily Ridership excludes 9/10-9/11 (Work Stoppage)

Monthly Ridership Average Daily Ridership
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FY21 Change from

Month FY20 FY21 FY20 FY21 % Change Budget Goal Goal

July 47,848           23,814          2,182               1,042            -52.2% 2,216            (1,174)                     
August 45,499           23,156          2,238               1,100            -50.8% 2,279            (1,179)                     
September 44,528           25,531          2,285               1,181            -48.3% 2,441            (1,260)                     
October

November

December

January

February

March 

April

May 

June

Year to Date 137,875 72,501 2,235 1,108 -50.4% 2,312 (1,204)               

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/19- Avg. Daily Ridership excludes 7/4 (Independence Day), 7/5 Day after Independence Day

8/19- Avg. Daily Ridership excludes 8/1, 2, 5 (work stoppage)

9/19- Avg. Daily Ridership excludes 9/20 (car free day)

10/19- Avg. Daily Ridership excludes (14) Columbus Day

11/19- Avg. Daily Ridership excludes (11) Veterans Day, 27-29 Thanksgiving 

12/19- Avg. Daily Ridership excludes (16) PWC schools closed due to snow/ice; 23-31 (Winter break) 

1/20- Avg. Daily Ridership excludes 2-3 (winter break), 20 (MLK Day)

2/20 Avg. Daily Ridership excludes 17 (President's Day)

7/20-Avg. Daily Ridership excludes 7/3 (Independence Day Holiday Observed), 7/4 (Independence Day-No Sevice)

9/20--Avg. Daily Ridership excludes 9/10-9/11 (Work Stoppage)

OMNIRIDE LOCAL SERVICE
WEEKDAY

 Monthly Ridership Average Daily Ridership
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Average Saturday 

FY21 Change from

Month FY20 FY21 FY20 FY21 % Change Budget Goal Goal

July 3,864             1,706          966             569           -41.1% 1,025                        (456)                 

August 5,032             2,856          1,006          571           -43.2% 1,055                        (484)                 

September 4,219             2,308          1,055          577           -45.3% 1,078                        (501)                 

October

November

December

January

February

March 

April

May 

June

Year to Date 13,115 6,870 1,009 572 -43.3% 1,053 (480)

          At year's end figures are revised, if needed, to account for any lingering data latency.

7/18- Excludes significant rain/storms and traffic (21)

11/18- Excludes Thanksgiving weekend (24)

12/18- Excludes Cold/Snow (15)

1/19- Excludes snow/weather (11)

1/20- Excludes snow/weather (18)

SATURDAY

OMNIRIDE LOCAL SERVICE

Monthly Ridership Average Saturday  Ridership
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October 29, 2020 

TO: Chair Franklin and PRTC Commissioners 

FROM: Robert A. Schneider, PhD 
Executive Director 

SUBJECT: Revised Purchasing Authority Report 

On June 4, 2015, the Commission approved increasing the Executive Director’s delegated 
purchasing authority from $50,000 to $100,000.  It was resolved that any purchase of greater 
than $50,000 would be communicated to the Board as an information item.    

In September 2020, OmniRide didn’t issue any purchase orders that were within the Executive 
Director’s revised authority.  



PRESENTATION SHOWCASE
8/26/19

WAYFAIR SIGNS

+
SEPTEMBER 2020 

SAFETY DASHBOARD

BYREN LLOYD, SAFETY & SECURITY MANAGER
blloyd@omniride.com

BOB SCHNEIDER, EXECUTIVE DIRECTOR
bschneider@omniride.com

OMNIRIDE.COM • 703.730.6664

FY21



Accident/incident
rate frequency

*Per 100K miles

Accidents/incidents 
by day & Service type

Local: 0%
Express: 100%

OmniRide.com

3

1.5*

september 2020

monthly safety dashboard

Accidents:
• Personal Injury 
• Property Damage

Incidents:
• Suspicious Package
• Disruptive Behavior
• Public Safety 

Occurrence

Monday: 1

Tuesday: 0

Wednesday: 2

Thursday: 2

Friday: 1

Saturday: 0



preventable
Accidents/incidents
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All accidents/
incidents
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//  Key Focus Areas
Accidents in
washington d.c.
VS. virginia

Accidents in  
Revenue Service vs.  

Non-Revenue Service

 Total Accidents &  
incidents with vehicles

reported injuries

4 2
0

Transported

0

Non-Transported

$

5

$

1

0

6

september 2020Safety dashboard

!

90-day accident/incident spotlight

*  Total accidents/incidents 
between months of July, August, 
September

*��*��Difference�in�percentage�versus�
the rolling quarter of June, July, 
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FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 9,167,282.27

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 1,046,011.54            1,062,475.00            (16,463.46)            1,046,011.54     1,062,475.00     (16,463.46)         
August - - - - - - 
September - - - - - - 
October - - - - - - 
November - - - - - - 
December - - - - - - 
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

1,046,011.54            1,062,475.00            (16,463.46)            

FY21 Year to Date Interest from Investment 2,059.78 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 1,328,900.00            

Expenses

Less:  
      Resolution 20-06-15      FY21 PRTC Subsidies (1,328,900.00)           
Total Expenses (1,328,900.00)          

FY21 Fund Balance (as of 7/31/20) 10,215,353.59      

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 08-06-07  VRE Local Capital Match for Gainesville- Haymarket 173,000.00               
      Resolution 20-06-15  FY21 PRTC Subsidies 17,553,400.00          
Total Encumbrances 17,726,400.00          

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 7/31/20 (7,511,046.41)      

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21 
PRINCE WILLIAM COUNTY



FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 3,146,967.55

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 366,447.37            340,791.67              25,655.70               366,447.37       340,791.67      25,655.70        
August - - - - - - 
September - - - - - - 
October - - - - - - 
November - - - - - - 
December - - - - - - 
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

366,447.37           340,791.67              25,655.70               

FY21 Year to Date Interest from Investment 378.37 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 12,500.00              

Expenses

Less:  
      Resolution 20-06-05      FY21 VRE Subsidies (1,238,587.50)       
      Resolution 20-06-15      FY21 PRTC Subsidies (12,500.00)             

Total Expenses (1,251,087.50)       

FY21 Fund Balance (as of 7/31/20) 2,275,205.79         

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 20-06-05      FY21 VRE Subsidies 1,238,587.50        
      Resolution 20-06-15      FY21 PRTC Subsidies 118,000.00            

Total Encumbrances 1,356,587.50        

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 7/31/20 918,618.29            

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21 
STAFFORD COUNTY



FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 734,791.79

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 72,112.10                77,733.33               (5,621.23)        72,112.10         77,733.33          (5,621.23)         
August - - - - - - 
September - - - - - - 
October - - - - - - 
November - - - - - - 
December - - - - - - 
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

72,112.10                77,733.33               (5,621.23)        

FY21 Year to Date Interest from Investment 59.18 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 37,800.00                

Reimbursement from DRPT Grant and Transfer from Manassas - 

Expenses

Less:  
      Resolution 20-06-05      FY21 VRE Subsidies (403,617.00)            
      Resolution 20-06-15      FY21 PRTC Subsidies (37,800.00)              

Total Expenses (441,417.00)            

FY21 Fund Balance (as of 7/31/20) 403,346.07     

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 20-06-05      FY21 VRE Subsidies 403,617.00              
      Resolution 20-06-15      FY21 PRTC Subsidies 345,000.00              
Total Encumbrances 748,617.00             

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 7/31/20 (345,270.93)    

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21
CITY OF MANASSAS



FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 2,870,640.10

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 67,900.02 58,708.33               9,191.69            67,900.02         58,708.33        9,191.69           
August - - - - - - 
September - - - - - - 
October - - - - - - 
November - - - - - - 
December - - - - - - 
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

67,900.02                 58,708.33               9,191.69            

FY21 Year to Date Interest from Investment 696.90 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 18,300.00                 

Expenses

Less:  
      Resolution 20-06-05      FY21 VRE Subsidies (234,182.00)              
      Resolution 20-06-15      FY21 PRTC Subsidies (18,300.00)                

Total Expenses (252,482.00)             

FY21 Fund Balance (as of 7/31/20) 2,705,055.02    

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 09-11-07     Road improvements 93,139.69 
      Resolution 10-11-05     Road improvements 234,500.00               
      Resolution 13-06-08     Safe routes to school project 200,000.00               
      Resolution 15-05-07     Road improvements 371,164.00               
      Resolution 17-07-06     Road improvements 116,000.00               
      Resolution 17-07-07     Road improvements 206,000.00               
      Resolution 19-11-08     Sign installations 15,000.00 
      Resolution 19-11-09     Mathis Avenue signal battery backup 10,000.00 
      Resolution 20-06-05     FY21 VRE Subsidies 234,182.00               
      Resolution 20-06-15     FY21 PRTC Subsidies 185,000.00               

Total Encumbrances 1,664,985.69           

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 7/31/20 1,040,069.33    

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21
CITY OF MANASSAS PARK



FY2020 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 2,559,822.04

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 72,540.11                124,983.33              (52,443.22)        72,540.11          124,983.33        (52,443.22)      
August - - - - - - 
September - - - - - - 
October - - - - - - 
November - - - - - - 
December - - - - - - 
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

72,540.11                124,983.33              (52,443.22)        

FY21 Year to Date Interest from Investment 613.73 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 4,700.00 

Expenses

Less:  
      Resolution 20-06-05      FY21 VRE Subsidies (183,544.50)             
      Resolution 20-06-15      FY21 PRTC Subsidies (4,700.00) 
Total Expenses (188,244.50)            

FY21 Fund Balance (as of 7/31/20) 2,449,431.38   

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 19-06-10     Various Projects 432,642.00              
      Resolution 20-06-05      FY21 VRE Subsidies 183,544.50              
      Resolution 20-06-15      FY21 PRTC Subsidies 43,200.00                
      Resolution 20-07-05     Various Projects 1,416,000.00           
Total Encumbrances 2,075,386.50          

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 7/31/20 374,044.88       

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21
CITY OF FREDERICKSBURG



FY20 Ending Fund Balance (as of 6/30/20) from Unreimbursed Encumbrance*
or Surplus/Deficit Collections (carryforward) 1,710,821.97

Income
Year to Date Year to Date

FY21 Motor Fuels Tax Revenue (Beginning 7/1/20) Monthly Actual Monthly Budget Variance Actual Budget Variance
July 2020 458,685.47               380,891.67              77,793.80          458,685.47        380,891.67        77,793.80         
August - - - - - - 
September - - - - - - 
October - - - - - - 
November - - - - - - 
December - - - - - - 
January 2021 - - - - - - 
February - - - - - - 
March - - - - - - 
April - - - - - - 
May - - - - - - 
June - - - - - - 

458,685.47              380,891.67              77,793.80          

FY21 Year to Date Interest from Investment 93.58 
(actual interest earned from collections)

FY21 PRTC Operating Carryforward (refund) 13,800.00                 

Expenses

Less:  
      Resolution 20-06-05     FY21 VRE Subsidies (751,877.00)             
      Resolution 20-06-15     FY21 PRTC Subsidies (13,800.00)                

Total Expenses (765,677.00)             

FY21 Fund Balance (as of 7/31/20) 1,417,724.02    

Outstanding Adopted Resolutions (Encumbrances)
      Resolution 20-01-06     Various Projects 80,090.00                 
      Resolution 20-06-05     FY21 VRE Subsidies 751,877.00               
      Resolution 20-06-15     FY21 PRTC Subsidies 132,100.00               

Total Encumbrances 964,067.00              

FY21 Fund Balance Less Outstanding Adopted Resolutions as of 7/31/20 453,657.02        

(*)  Resolutions which have been encumbered will not be expended until funds become available

FUEL TAX REPORT - FY21 
SPOTSYLVANIA COUNTY
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