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Commuter Choice Program:

FY 2020 Annual Report and I-

395/95 Update
Potomac and Rappahannock Transportation Commission – October 1, 2020

Ben Owen
Commuter Choice
Senior Program 
Manager
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About Commuter Choice

Each corridor has a

multi-decade payout 

schedule and typically about 

$30 million in available funds 

per two-year program.

A competitive grant program that invests toll revenues from

I-66 Inside the Beltway and I-395/95 into transportation

projects that…
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On the I-395/95 corridor, all 

NVTC and PRTC 

jurisdictions as well as 

transit agencies that service 

the area are eligible. 

Eligible Applicants

Town of

Herndon
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Commuter Choice Program

Annual Report
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FY 2020 Annual Report 

is first to include: 

• a 5-year look back at

the program

• lessons learned from

administering the

program

• analysis from both the

I-66 Inside the Beltway

and I-395/95 corridors

Commuter  
Choice
2020  ANNUAL REPORT
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Advocating for a more diverse set of 
projects that advance Commuter 
Choice goals

Ensuring project benefits are readily 
measurable, particularly 
Transportation Demand 
Management (TDM) efforts

Encouraging applicants to 
coordinate projects with other 
stakeholders in the region to ensure 
success

Five-Year Look Back: 
Lessons Learned

NVTC ensures that the Commuter 

Choice program delivers projects 

with substantial benefits to 

toll payers by moving more people 

and fostering viable, attractive 

alternatives to driving alone.
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Five-Year Look Back:
At-a-Glance
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Program Highlights 
(continued)
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Commuter Choice on the I-395/95 

Corridor Round Two Update
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Proposed Program-Wide Policy Changes
Would take effect with the I-395/95 Round Two call for projects

Framework for Larger Capital Projects

• Commuter Choice will only fund asset acquisition and construction

• Must document ability to begin construction in two years, expend funds in five

• Funding awards may extend across two consecutive two-year programs

Partner Support Documentation Requirement

• Executive, Board or Council support documentation required with applications for

projects that significantly involve a third party (VDOT, WMATA, etc.)

Minimum Funding Award Amount

• $200,000 for all projects

Transportation Demand Management Project Requirements

• Must exclusively benefit toll payers and have directly measurable outcomes
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Technical Merit
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Congestion Mitigation
Diversion 

Mitigation

Results in a technical score 

(max 100 points) provided to 

Commission and public for 

consideration

Proposed Technical Evaluation Process
From the Fall 2019 Commuter Choice on the I-66 Corridor Call for Projects
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I-395/95 Round Two

(FY 2022-2023) Call for Projects Schedule

Staff are working with our 

Commonwealth partners 

to understand how 

COVID-19 may affect 

available revenue.
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Thank You.

Ben Owen

Commuter Choice Senior Program Manager, 
Northern Virginia Transportation Commission

benowen@novatransit.org

571.565.4407 direct  | 703.524.3322 main

2300 Wilson Boulevard, Suite 230, Arlington, Virginia 22201 | www.novatransit.org | @novatransit


