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> Tom tat tro cap theo tham quyén dé xuat nim 2025




Cac van dé chinh: Tai tro phuc hoi sau dai dich COVID

» PRTC da nhan duoc 38 tri¢u do la tai trg phuc hoi sau dai dich COVID
» Bu trir lai trg cap theo thAm quyén va doanh thu cta khach hang
» SO du thué xang dau dugc bao toan

» 10 triéu USD cudi cung duoc st dung trong niam tai chinh 2024
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Cac van dé chinh: Lam phat

Chi phi nha thiu Nam 2021* Nam 2022 Nam2023 Nam 2024**

Van tai $8,053,970 $12,322,958 $13,810,780 $9,047,427
Bao tri $2,898,995 $5,774,217 $8,947,010 $5,184,814
Quan ly hanh chinh $5,361,371 $9,050,024 $8,201,408 $5,087,757
Tong chi phi $16,314,335 $27,147,199 $30,959,199 $19,319,998
Gio phuc vu 170,676 239,110 215,807 144,463
Chi phi/ Gio $95.59 $113.53 $143.46 $133.74

*Thang 11, 2020 - Thang 7, 2021
*Thang 7, 2023 - Thang 1, 2024




' Céac van dé chinh: Thué nhién liéu dong co

| So gallon dwoc bom so véi so tién thu dwec - Tai tro’ xe buyt
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Tiép tuc ting thué nhién lidu trude dai dich

Doanh thu thué nhién liéu: Thue té (Puwong vé lién) so véi Tiép tuc ting truéng
trudc dai dich (Puwong gach ngang)
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 Quy trinh ngan sach

Thang 3 nam 2023 - Du kién thiéu hut doanh thu $15 triéu trong nam tai chinh 2025

Thang 12 nim 2023 - Trinh bay ngan sach ban dau cho nim tai chinh 2025 véi mirc
thiéu hut $15 triéu

Thang 3 nam 2024 - Giam ngan sach, hién thiéu hut $13 triéu

Thang 4 nim 2024 - PRTC Trinh bay tai Hoi thao vé Di dong PWC va Phién hop
Ngan sach PWC

Thang 4 nam 2024 - PWC phé duyét ngan sach $9,8 tri¢u, hién thiéu hut $3,2 triéu

Thang 5 nim 2024 - PRTC trinh bay Ké hoach Can bang Ngan sach tai Cudc hop
Thang 5

—



D¢ xuat: Tang gia ve

» Gia vé co ban tang tir $9.00 1én $11.00
» Gia vé khong gidi han hang thang tang tir $265 1én $285
» S&tao ra $0.6 triéu trg gitip tai chinh theo tham quyén

» S€ tao ra khoan bu dép $1.6 triéu tur nguén tai tro ctia Tiéu bang




Peé xuat: Giam dich vu

Tiét kiém L
Tiét kigm s6 s6 gi Tiét kigm Tiét kiem
gio hoat dong hoatdong  cho tién cho dia
Tuyén/Route hang ngay hang ndm tai tro phuong
Loai bo RS 14.21 3,538 SO S416,344
Loai bd Tuyén 602 27.70 6,897 SO $1,167,995
Giam chuyén 601 5 gi® sang / 6 gi® chiéu 20.13 5,012 SO $726,670
Giam chuyén 981 4 gi® sang/ 5 gio chiéu 10.24 2,550 $34,250 $291,791
Gidam chuyén xe bus 60 (Tysons - Mall, tudn suat 45 phut 18.35 4,679 $257,404 $523,447
Tongsd 90.63 22,677 $291,655 $3,126,247




Ngan sach Ngan sach

Chi phi hoat dong dé xuat nam tai chinh 2025

Du thao ngan sach

Chi phi hoat dong Nam 2024 thay doi nam tai chinh 2025
Tién luong $5,700,000 $151,700 $5,851,700
Phtc lgi phu $2,408,100 $243,300 $2,651,400
Dich vu chuyén nghiép $2,715,000 (596,000) $2,619,000
Bao tri phdn mém $920,700 (5138,100) $782,600
Co sd, kho chura, bao tri thiét bi $1,828,200 (5134,800) $1,693,400
Hop dong dich vu xe buyt/Uu di $36,929,200 $6,611,100 $43,540,300
Quang c4o/In an $815,400 $268,600 $1,084,000
Tién ich va Truyén thong $835,800 $39,600 $875,400
Dich vu va vat tu khac $1,151,600 $95,100 $1,246,700
VanPool-Di chung xe $1,416,000 $100,000 $1,516,000

Xing dau

$4,992,700 ($335,800)

$4,656,900

Tong chi phi hoat dong

$59,712,700 $6,804,700

$66,517,400




, { Chi phi hoat dong dé xuat nam tai chinh 2025

» Tang chi phi $6.8 tri¢u

~ » Hop dong xe buyt ting thém $6.6 triéu
» +$3.6 triéu: Dich vu méi cho 1-66, 100% do tiéu bang tai tro

» +$1.7 triéu: Cung cap dich vu nguyén nim cho I-95, 100% do tiéu bang tai trg
» +$4.4 triéu: Lam phat — Tién luong va Vat liéu
» -$3.1 triéu: Giam dich vu

.\ » Tat ca cac chi phi khéc - ting $0.2 triéu




Doanh thu van hanh dé xuat nam 2025

Ngan sach Ngan sach Du thao ngan sach
Doanh thu van hanh Nam 2024 thay doi nam tai chinh 2025
Doanh thu tir hanh khach $7,316,100 $2,406,100 $9,722,200
Tro cép lién bang $5,955,400 $1,422,700 $7,378,100
Tai tro phuc hoi COVID $10,255,200 (510,255,200) S0
Tro céap cua Tiéu bang $15,322,700 $4,843,100 $20,165,800
Tro cap theo thim quyén $20,591,500 $8,374,900 $28,966,400
Khac $271,800 $13,100 $284,900
Tong doanh thu van hanh $59,712,700 $6,804,700 $66,517,400




Doanh thu van hanh dé xuat nim 2025

» Tang thém $6,8 triéu

» -$10.3 tri€u: Quy phuc hoi sau dai dich COVID cubi cung dugc
st dung trong nam tai chinh 2024

+$8.4 triéu: Yéu cau trg cap theo tham quyén
+$4.8 triéu: Tro cap cua Tiéu bang

+$1.4 tricu: Tai tro lién bang

+$2.4 triéu: Doanh thu tir hanh khach

vV v v Vv




Ké hoach von dé xuat nam 2025

Uy ban Giao théng Van tai Potomac va Rappahannock
Ngan sach Von Dé xuat Nam Tai Chinh 2025
Ngay 2 thang 5 nam 2024

Von Doanh thu Nim 2025
Tro cap lién bang $2,640,000
Tro cAp cua Tiéu bang $9,075,200
Trg cip theo thim quyén $2,640,200
Tong von doanh thu $14,355,400
Vén Chi phi Niim 2025
Mua sam phuong tién $11,571,600
4o tri phuong tién $422,200
Bii gilr xe buyt $900,000
Cong nghé thong tin $358,600
Co so $1,103,000

Tong von chi phi $14,355,400




Dé xuat

Y¢€u cau trg cap co tham quyén

Pé xuit Pé xuit Pé xuiat Pé xuit Pé xuit Dé xuiat
Chi phi tro cip PRTC PWC Manassas Man Park  Stafford Fred'burg Spotsylvania Tong chi phi
Quan tri $404,200 $25,700 $17,500 $127,100 $29,200 $166,800 $770,500
Tiép thi $2,025,300 $38,900 $20,100 S0 S0 S0 $2,084,300
OmniRide Express $8,071,500 S0 S0 S0 S0 S0 $8,071,500
OmniRide Local $12,237,600  $489,700 $252,700 S0 S0 S0 $12,980,000
OmniRide Flex $2,704,700 $181,200 $93,400 S0 S0 S0 $2,979,300
Chuong trinh Vanpool $2,080,800 S0 S0 S0 S0 S0 $2,080,800
Vén dia phuong phi hop $2,553,100 $39,400 $20,800 $10,600 $2,400 $13,900 $2,640,200
Téng chi phi trg cip $30,077,200 $774,900 $404,500 $137,700 $31,600 $180,700 $31,606,600




Ké hoach dich vu ngan sach can bang nam tai chinh 2025
Hanh dong ngay lap tirc: Giam chi phi van hanh PWC khoang ~$3.2 tri€u

= Dich vu chuyén phat nhanh do dia phuong tai trg b1 anh
hudng dau tién

- Céc tuyén duong bi anh hudng s& co cac lua chon thay
thé gan do: (vi du: tuyén duong hodc bai dau xe)

» Co cau/hop nhat lai tuyén dudng (rat ngan/két hop)

= Khu vuc dich vu va pham vi dich vu (¢ dau/bao nhiéuy

- Tan suat chuyén di (it chuyén di hon)



hoach dich vu ngan sach can bang nam tai chinh 2025

Tom tat lwa chon A: Cac thay déi dich vu dwoc dé xuat:
« Tuyén 1-95: Giam $708K (nhién liéu rong va gia ve)
= Gidm tuyén Route 981: Lake Ridge (5292K)
- Loai bd 3 tuyén dwdng bi dinh chi (ké tir thang 1 nam 2023)
» RS1: Tuyén South US1 dén Ngii Giac Pai (dwoc ngan sach/khong chi
tieu) (5416K)

« D-400: Thanh phé Dale dén Trung tam Mark (kh§
sach/khong chi tiéu)

= Woodbridge/Tysons (khong c6 ngan séch/ i
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Loai bo Tuyén duong
RS1: South Route 1 téi
Ngl Giac
bDai/Washington, DC

= P34 cod ngan sach nhwnqg chuwa chi
tiéu tronqg nam tai chinh 2024

= Pinh chi tir thang 1 nam 2023; Hanh
khach da thich nghi

- Dich vu thay thé c6 san tai L6 duwong
di lai Tuyén 234

= Tiét kiém: 3,538 gi nén tang hang
nam va chi phi rong la $416K
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hoach dich vu ngan sach can bang nam tai chinh 2025

= Tuyén duong 1-66: Giam $2.4 triéu (nhién liéu rong va gia vé)
Loai bd Tuyén dworng 602:: Manassas t&i Ngi Giac Dai: ($1.2 triéu)

» T4t cad hanh khach chuyén dén 612: Gainesville dén Ngl Giac Dai/Navy
Yard (da phuc vu t&r University Lot)

Giam baot & Di doi Tuyén 601: Manassas téi Washington, DC (5727K)

Giam bét & Cat bét Tuyén 60: Manassas téi Tyson’s Metro Express (5523K)
Loai bd Tuyén Route 1 (ké tir Thang 1, 2023)

= Tuyén 62: N6&i Lot Western (khong co6 ngan sach/khong
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= Tiét kiém: 6,897 gio nén tang
hang nam va chi phi rong 51,2
triéu

Q OmniRide
Western Facility

Travels non-stop
along I-66

[ Balls Ford Commuter Lot |

Balls Ford Connecting bus sanvice:
Commuter Lot 60—-Manassas Metro Express; B
E 658-Manassas North Local; .

608-Manassas-Herndon/Reston Express;
START L 601-Manassas-Washington Express 3
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= Tl chuyén 10 gio sang dén
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= Tw chuyén 11 gio toi dén
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Tiét kiém: 5,012 gio nén tang hang
nam & chi phi rong $727K
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Tai cd cau Tuyén dudng 60
— Manassas Metro Express

= Tuyén dwong bi cat ngan: dich vu
thay thé co6 san trén cac Tuyén
duwong Bia phwong 65B/N, 67 va
phuwong tién giao théng vi mo

= Trung tam mua sam Manassas dén
tau dién ngam Tysons

= Tan suat 45 phut c3 ngay
Tiét kiém: 4,679 gid nén tang hang
nam va chi phi rong $524K

60 * MANASSAS METRO EXPRESS

Morning Service To/From
Tysons Corner Metro

Connecting bus service:
65B-Manassas North;
601-Manassas-Washington Express,
602-Manassas-Pentagon Express,
608 1 res

Balls Ford Commuter Lot
Express

Portsmouth Commuter Lot

SUDLEY MANOR (52 Connecting bus service:
65N-Manassas North

® Bus Stop
(Bus also stops at the
numbered timepoints)

|l Transfer Center
I Commuter Lot

¢ Point of Interest
[ Metrorail Station
< VRE Train Station

MANASSAS x

Transportation Commission

Tysons Corner Metro Station

OmniRide (Bus Bay D)
nnecting bus services:

Coi
Fairfax Connector; Metrobus
(Subject to change without notice)

1-495 EXPRESS

P




Loai bo 16 trinh:

Tuyén duong 62: Két
néi di lai phia Tay

Bi dinh chi ké tir thang 1 nam
2023

SO gid nén tang dwoc lwu trong
ngan sach nam tai khéa 2023 va
hon thé nira

Yéu cau qua trinh chinh thac dé
loai bo

Tiét kiém: 0 gi& nén tang hang
nam & chi phi rong SOK

GAINESVILLE
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