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Thao Luan Ngan Sach bé Xuat Cho
Nam Tai Khoa 2026




~Tém Tat Quy Trinh LAp Ngan Sach

* Thao Ludan Doanh Thu Co S& — Thang 10
* Thao Ludn Chi Phi Co S& — Thang 11

 Trinh Bay Ngan Sach Dé Cac Pia Phuong Xem Xét — Thang 12

* Cac lya chon ting doanh thu nam trong quyén kiém soat cla PRTC (vi du: thu tién vé va
quang cao).

 Cac lya chon cat gidm dich vu dé can d6i ngan sach chuwa dd.

* Cac lwa chon nang cap dich vu (vi du: khoi phuc va cai tién dich vu).




© Tom Tat Ngan Sach

 Tham hut Ngan sach Van hanh
* Du bdo co s& cho nam tai khéa 2026: $12,032,400
e Du bdo dé xuat cho nam tai khda 2026: 59,573,602

* Mtrc thdm hut giam la nho vao doanh thu tir thué nhién liéu, nguén duw
chuyén tiép va kiém soat chi phi

* Tro Cap T Cac Dia Phuong

| U e Tat cd yéu cau tir cac dia phuong déu thip hon du bdo co s& Nam Tai Khda
“5 2026, nhuw da trinh bay trong ngan sach Nam Tai khda 2025

e Tat cd yéu cau tir cac dia phuong déu thidp hon ngén sach da phé duyét
cla Nam Tai khda 2025



j / 6 N\ / /,\
- Tom Tat Ngan Sach (tiép theo)
* Diéu chinh dich vu do anh huédng tir doanh thu va lwgng hanh khach
* B& sung tuyén Warrenton va Front Royal dé két ndi vdi cac tuyén hién tai 611 va 612
* Khdi phuc 5 chuyén cla tuyén 611 Gainesville — Washington DC Téc hanh

* Khdi phuc 4 chuyén cla tuyén 981 Lake Ridge — Washington DC Téc hanh

* Loai bd tuyén 618 — Reston do lwgng str dung thap
e Cac phuong an tang doanh thu chwa dwoc dwa vao ngan sach
.+ Thu phi dia phuong

* Doanh thu tlr quang cao trén xe buyt




Doanh thu Van hanh

Doanh thu tr hanh khach $9,722,200 $8,449,600
Tro c8p tir chinh phd lién bang $7,378,100 $7,835,000
Tro cp tr chinh quyén tiéu bang $20,165,800 $18,458,300

Tro cap tir cac khu vyee tai phan

*Tham hut chwa duwoc tai tro
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Chi Phi Van Hanh
A g e

Tién lvong S5,851,700 $6,120,300
Phuc lgi b6 sung $2,651,400 $2,684,700
Dich vu chuyén mén $2,619,000 $2,715,300
Bdo tri phdn mém $782,600 $834,100
Bao tri co s& vat chat $1,693,400 $1,705,300
HopDongDich VuXeBuyt ~ $43540,300  $40,631,400
Quang cdo/In an $1,084,000 $1,214,800
Dich vu tién ich va thong tin lién lac $875,400 $886,500
Cac dich vu va vat tu khac $1,246,700 $1,303,700
Chuwong trinh xe chung (VanPool) $1,516,000 $1,516,000
Nhién liéu S4,656,900 $5,030,800*

*Chung tbi dang theo dai gia thi trudng; khi biét rd mirc dé dich vu, ching téi sé cé dinh gia.
Hién tai gid dinh murc gia 1a $3.25 mdi gallon




HO tro Lién bang $5,700,000
HO tro Tiéu bang $1,553,500

Tro cap tir cac khu vuye phap ly $635,900

Mua Xe Buyt $7,300,000*
Phan Cirng / Phdn Mém $394,000
Stra chira va Cai thién Co s& VAt chat $195,400

*Bao gém: Nam xe buyt di lai, ba xe buyt dia phuong, mot xe van phuc
vu cho cdc nhém ngudi cd nhu cau dac biét hodc cho cac tuyén duwong
ngan, linh hoat, hodc it ngwdi s dung.




" Tro Cap TU Cac Khu Vuc Phap Ly —
Nam Tai Khda 2025 & 2026

Khu vuc

Quan Prince William
Thanh phé Manassas
Thanh ph6é Manassas Park
Quan Stafford

Thanh phé Fredericksburg
Quan Spotsylvania

Téng Tro’ Cap

Ngan sach Nam

TaiKhéa 2025  D¥bdoNam

Tai Khéa 2026

$30,077,778 $29,203,300
$772,800 $854,900
$403,400 $445,700
$137,700 $141,800
$31,600 $32,600
$180,700 $185,900

$31,603,978 $30,864,200

*Gia dinh rang PWC (Prince William County) sé& tai trg’ tham hut $9,573,602

Luu V:

PWC tai trg 100% phan chia sé dia phuong cta cac Tuyén Déng. PWC tai trg 70% phan

chia sé dia phuwong cla céc Tuyén Tay.

Thanh phé Manassas tai trg 20% phan chia sé dia phuong cla cac Tuyén Tay.
Thanh phé Manassas Park tai trg 10% phan chia sé dia phwong cla cdc Tuyén Tay.




Chi tiét Tro Cap cla Hat Prince William (PWC)

— Nam tai khoa 2025 & 2026

Nguén Quy PRTC clia Quin
Prince William

S6 dw/Chuyén ti€p Thué Nhién
liéu

Thu tir Thué Nhién liéu

Thué Chuyén nhuong

Thué Lwu trd Ngan han

Quy Chung

Téng cdng

Ngan sach Duw bao Nam

Nam Tai Tai Khoa

Khéa 2025 2026
$3,195,878 SO

$16,881,900 $17,170,900

$4,650,000 SO
$4,650,000 S0
$700,000 SO

$30,077,778 $17,170,900

pé xuat
Nam Tai
Khoéa 2026

$1,674,698

$17,581,500
S0
S0
S0
$19,256,198




- Lua chon doanh thu cua PRTC —
Quang cao trén xe buyt

Quang céo Nam Tai Duw kién Nam
Khéa 2021 Tai Khoa 2026

Téng hda don $275,975 $375,000

Chi phi $88,312 $120,000

Doanh thu chia sé (68%) $187,663 $255,000

* Udc tinh tang khoang ~35% so vdi thoa thudn trwdc.
« MOt s6 can nhac bd sung:

e Chinh sach quang cdo — Nhitng loai quang cdo nao duoc cho phép?

* Thuong hiéu OmniRide — Phuwong tién chinh 1a nén tdng quang

ba thuong hiéu cla chung ta.




Lua chon Doanh thu cua PRTC — Veé dia phuong

* Gia dinh giam 20% luvgng hanh khach (do tac

Loai Doanh Thu Gia vé Doanh Thu U'éc dong cua viec thu phi)

Tinh * Gia dinh 30% hanh khach s&r dung mirc vé
Tuyén dia phuwong $2 $1,020,000 giam gid mot nlra
Dich vu van chuyén theo yéu S3 $61,200 * Khoéng bao gém viéc sir dung cac chuong
cau trinh vé thang/vé tap (Pass Program)
Dich vu cho ngudi khuyéttat 51 $10,200  Khong tinh dén tac dong dén ngan sach
Quy tai tro theo céng thirc cla (5500,000) clia cac phong ban trong Quan/Thanh
tiéu bang o . A o
Téng cong $591,400 ph(A) cho chi Bhl var_m chEJye[\_ )
* Khong bao géom chi phi khoi déng
chi Phi ETE Téng cong hé thdng thu vé — chi phi mot [an
Nhan vién kiém dém 2 $130,000
K{ thuat vién bao tri hé théng 2 $187,200
giao thong thong minh
Xe boc thép $125,000
\ Linh kién hop dwng tién vé $25,000
Tong cong $467,200




phuong néu bj cat giam

Tuyén Sb"’hénhx.
khach moi
chuyén
622 - Haymarket/Rosslyn/Ballston 20
Xe Bus Muc tiéu Quan trong Khi can thiét
612 - Gainesville-Pentagon (Tuyén t&c hanh) 25
541-South Stafford-DC 13
942 - Stafford Pentagon 18
943 - Stafford Washington DC L'enfant 19
611 -F-Front Royal-Gainesville-Washington Mdi
932-Falmouth-Pentagon-Rosslyn-Ballston 12
923-Spotsylvania-Pentagon-Navy Yard 19
612-W - Warrenton-Gainesville-Pentagon (Tuyén téc M&i

hanh)
Total

Luu y: Chi phi da trir doanh thu tir vé va chi phi nhién liéu

Tai tro dia
phuong

SO
S0
S0
SO
SO
SO
S0
S0
SO
SO

$0

Tai tro tir ngan

sach

$339,000
$498,000
$704,200
$863,600
$889,900
$895,200
$1,032,800
$1,369,200
$1,296,600
$1,390,500

$9,279,000

Cac Lua Chon Giam Chi Phi Dich Vu

Dich vu di lai hang ngay duwoc tai tro 100% tir ngudn tai tro lién bang: Khong tiét kiém ngan sach dia

Téng cdng

$339,000
$498,000
$704,200
$863,600
$889,900
$895,200
$1,032,800
$1,369,200
$1,296,600
$1,390,500

$9,279,000




Cac Lua chon Giam Chi Phi Dich Vu

Dich vu néi dja dworc tai tro 100% tir ngan sach dija phuong: Dich vu thiét yéu, khong c6 phuong an thay
thé.

S6 hanh khach  Tai tro dia

Tuyén mé&i chuyén phuong Tai tro’ tir ngan Tong cong
sach
52 —Tuyén 1 OmnilLink 25 $1,793,200 $295,800 $2,089,000
51 - Dumfries Local 8 $1,023,600 SO $1,023,600
53 - Dumfries Connector Local 30 $1,497,400 SO $1,497,400
65 - Manassas North 15 $1,329,100 SO $1,329,100
67 - Manassas South 11 $795,200 SO $795,200
91 - Dale City Local 24 $1,571,800 SO $1,571,800
92 - Lake Ridge Local 16 $1,566,000 SO $1,566,000
93 - Woodbridge Local 18 $1,623,900 SO $1,623,900
94 - Lake Ridge Connector Local 13 $936,300 SO $936,800
Dich vu van chuyén cho ngudi khuyét tat Theo yéu cau $1,846,500 SO $1,846,500

Dich vu van chuyén linh hoat Theo yéu cau $1,625,200 SO $1,625,200
Total $15,608,700 $295,800 $15,904,500

Luu y: Chi phi da trir doanh thu tir vé va chi phi nhién liéu




Cac Lua chon Giam Chi Phi Dich Vu

Dich vu xe buyt di lai dwoc tai tro tr ngdn sach dia phwong va tiéu bang:

R Tai tro dia
. SO hanh .. . p A
Tuyén . . phwong Tai tro’ tir ngan Tong cong
khach mai )
» sach

chuyén
971 - Dale City Washington DC Téc hanh 21 $601,800 $330,800 $932,600
60 - Manassas Metro Toc hanh 16 $993,300 $424,700 $1,418,000
972 - Dale City Pentagon Rosslyn Téc hanh 15 $1,250,300 $251,700  $1,502,000
952 - Montclair-Pentagon Téc hanh 22 $683,600 $125,300 $808,900
95 - Prince William Metro T6c hanh 36 $1,512,400 $272,300 $1,784,700
563 - Dale City Navy Yard T6c hanh 15 $603,000 $102,400 $705,400
981- Lake Ridge Washington Téc hanh 16 $950,000 $39,600 $989,600
611 - Gainesville-Washington DC Téc hanh 30 $800,700 SO $800,700
96 - East-West Toc hanh 12 $1,071,900 SO $1,071,900
953 - Montclair-Washington DC Téc hanh 17 $1,201,600 SO $1,201,600
Tong cong $9,668,600  $1,546,800 $11,215,400

A Luu y: Chi phi da trir doanh thu tir vé va chi phi nhién liéu



Cac Lua Chon Cai Thién Dich Vu

Chung ta sé lam gi v&i nguén luc bd sung:

. S8 hanh khich  Taitrodia Ghi chu: .
Tuyén N T Tai trqltu' ngan * Dich vu. \A{én c.huxén I,mhb.oat
sach duoc hién thi véi mirc toi da,

Express - 96 East West Express Chi vao Gi¢& Cao Diém S 366,200 S - $ 366,200 dich vu co thé diéu chinh theo
Express - 60-Manassas Metro Express Cudi Tuan S 292,300 S - S 292,300 . Egstc;;.chon héng duec hién thi
Local -E3-Dumfries Connector Local Thém Cac Gio Ngoai Gio S 56,200 S - S 56,200 theo thit tL:r wutien. '
Cao biém « Cac tuy chon cé thé duoc diéu
Local - 92-Lake Ridge Thém Céc Gi®r Ngoai Gi¢r Cao Diém § 77,100 S - S 77,100 chinh dé phu hop véi s& thich
Local - 94-Lake Ridge Connector Hoat Ddng Sudt Ngay S 670,900 $ - S 670,900 cla cac khu vuc phap ly.
Local - 94-Lake Ridge Connector Chi Vao Gi& Cao Diém §$ 352,000 S - S 352,000 * Tai liéu k& hoach dich vy b6 sung
Local - 65-Manassas Local Chii Nhat $ 123,900 $ - $ 123,900 56 duge cung ¢p cLng Va1 1O 59
Local - 67-Manassas Local Chu Nhat S 124,200 S - S 124,200 pﬁép . ; '
Local - 52-Route 1 Local Thém Céc Gi& Ngoai Gior Cao Diém S 128,300 S - S 128,300
Dich vu Linh hoat -Dale City $1,803,800 S - S 1,803,800
Dich vu Linh hoat -Lake Ridge $1,803,800 S - S 1,803,800
Dich vu Linh hoat t -Innovation District $1,153,300 S - $ 1,153,300

Dich vu Linh hoat t —Gainesville $1,146,400 S - S 1,146,400




C
VAN DE CHUAN BI NGAN SACH NAM
TAI KHOA 2026 VE QUANG CAO




Lich s Quang cao tai PRTC

* V3o nam 2022, PRTC d3 chdm d&t quang cao trén xe buyt. Khdng cé
guang cao nao trén cac tram cho xe buyt.

e PRTC d3 slra d6i hwéng dan quang cdo clia minh vao ndm 2016 dé cAm
quang cao ton gido, chinh tri va cac van dé gay tranh c3i trong tuong lai.
o Hanh déng nay duoc thic day bdi nhirng qudng cdo dé xuit ma mot sé nguoi
cho la gay phan cam.

o Cac hudng dan ndm 2016 sé can phai xem xét lai do cac quyét dinh White Coat
dudi day.




Quang cao cl
Cé thé gay
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chen vao Canh Ma&i —
nhan cdm? Co thé phai cho phép?




Cac Quyét Pinh Toa An Lién Bang Virginia —
Vu kién White Coat Waste Project v. GRTC,

463 F. Supp. 3d 661 (E.D. 2020), 35 F.4th 179 (4t Cir. 2022)

« Tda an da bac bd hudng dan quang cdo cla Greater Richmond Transit Company, vi chinh
sach nay cdm quang cdo theo quan diém.

* Quang cao bj tranh cdi nham vao mot trung tdm y té thuc hién thi nghiém trén cac con
ché. GRTC da cAm tat ca quang cdo chinh trj va tr chdi quang cdo nay vi cho rang dé Ia
quang cao chinh tri.

e Toa an két luan: chinh sach khdng "trung |ap vé quan diém," khdng dinh nghia rd "chinh tri,"
quy trinh cia GRTC cho phép quyét dinh moét cach tuy y, va viéc dp dung chinh sach khong
dong nhat (vi du, mot s6 quang cdo tuong tu dwoc chap nhan, con mot sé khac thi khéng).

« Toa an xac nhan: chinh sach nay la "hién phap theo hinh thirc" déi véi tinh trung lap vé
quan diém, nhung 1a "mo ho vi hién" khi dp dung v&i nha tai tro quang cdo.

* Toa Phic thdm Khu vwe 4 d3 xac nhan quyét dinh va cling két luan rang |
GRTC Ia mét chanh quyén Tiéu bang/céng cdng va chinh sadch khéng chap #
nhan quang cdo tir cdc nhdm hanh ddng chinh tri la vi hién theo hinh thirc.




Cac Hé Qua clia Vu An White Coat

" Phan tich duogc dya trén quyén tu do ngdn luan theo Tu Chinh An 1 trong
mot "dién dan khéng cong khai" (M6t so toa an khac goi chidng la "dién dan
cong cong dugc chi dinh").

= Mic du tda an nhac lai kha nang tir chdi moét s6 quang cdo nhat dinh, nhung
toa an co6 ve sé bac bo chinh sach cua cac dich vu van tai cong cong cam quang
cao theo quan diém.

= Ngay ca khi PRTC stra d6i hwdng dan ndm 2016:

= MOt quang cdo bi tir chdi cd thé dan dén kién tung va cac chi phi lién quan.

= Cac hudng dan cé thé khién cac nha quang cdo do du néu khdng cho phép quang cao
mot cach tu do hodc cd6 mot quy trinh xem xét bj han ché.




Céac van dé “néi dung” khac (tdng quan):

»Cac quyét dinh khac nhau tlr cac toa an vé viéc loai trir quang cao tdn gido [vi dul]:
*Toa an ung ho viéc loai trir quang cao ton gido cua WMATA — vu
kién Archdiocese of Washington v. WMATA, 897 F.3d 314 (D.C. Cir. 2018).
=Tda an cho rang viéc loai trir cac thong diép ton gido/phi tdn gido 13
phan biét quan diém va khong hop ly. Vu kién Northeastern
Pennsylvania Freethought Society v. County of Lackawanna Transit
System, 938 F.3d 424 (3rd Cir. 3019).

*Hwéng dan quang cao chi danh cho thuwong mai cé thé bj kiém tra dé xac dinh
xem chuing cé dé cap dén ty do ngdn luan khéng thwong mai hay khong — néu
co, sé quay lai vdi cadc van dé da néu & trén. -

= Quang Cao Dich Vu Céng Cdng (PSAs) c6 thé hop phap néu
khong bi cAm bdi cac han ché ndi dung khéng vuot qua su
xem xét phap ly.

Tém lai, van dé nay kha phirc tap va khdng nhat thiét cé thé du doan dwo'c vi ndi dung quang cao thay doi.



Quang cao trén Tram cho Xe Buyt
Vé co ban, phan tich phap ly twong tw nhu quang cdo trén xe buyt, nhung cé thém
mot sO thach thire:

(Luat Virginia§ 33.2-1204)

Cho phép lap ddt bjén hiéu dwog Uy quyén bai Quan trén “tram chd xe buyt cong cong” thudc
s@ hiru cua hat, mién |la khong nam trong hanh lang giao thong cua cac tuyen duong lien bang
hoac duong chinh, néu diéu do vi pham luat lién bang. Yéu cau cach 15 feet theo dieu § 33.2-
1216 khong ap dung trong trwvong hop nay. Uy vién Giao thong co thé yéu cau g& bo bién hiéu
néu no gay nguy hiém cho an toan giao thong.

(Luat Virginia § 33.2-1216) [Khdng phai la cac gi¢i han duy nhat]:

* Khong duwoc dat trong pham vi 15 feet tinh tr mép mat duong gan
nhat, trir khi co su cho phép dac biét tir Uy vién Giao thong.

* C4 gidi han vé loai vat liéu duoc st dung, vi du: khong dugc phan quang,
khéng dung mot s loai dén nhat dinh.
* Khéng dwgc can trd tam nhin tai giao 16, doan cua, v.v.

Ngoai ra: Nhiéu nha ch& xe buyt ciia PRTC d3 16i thoi va khéng nam
& cac vj tri phu hop véiyéu cau chia S& Giao thong Virginia (VDOT).




Quang cdo trén Xe Buyt: Cac Van dé Van hanh

* Nghién clru trwong hop clia Fairfax Connector: "Hoi tiéc sau khi mua" trong
van hanh
e Qua trinh mai thau (RFP) va ky hop déng cuwc ky phirc tap va gay tranh c3i dir
ddi. Chi phi va cong strc dé phan héi cc cau hdi, gidi quyét tranh chap phap ly,
cling nhu sy phirc tap lién quan dén cac yéu cau hop dong véi nha cung cap la
mot ganh nang lon.

e Van dé van hanh:
* Khung quang cdo gay huv hai cho d6i xe. Quang cao
khong co khung cling gay hong son.
* Quang cdo 16i thoi; khdng cé quyén chon nha quang cdo..

§ e An tugng xau véi céng ching — hiéu qua tétnhat la khi S22 4O
hanh,

quang cdo chinh dich vu/tuyén duong cua don




, Chup vao
ngay 13 thang 11 nam 24




" uNGHELLOW ROAD PARK & RIDE
to SOUTHWEST D.C.

R

Connector quang ba cac dich X\
vu cua chinh minh

(OmniRide cling thyc hién diéu nay)



Vi du quang céo tu

nam 2017-2019
Cac vi du khac bao géom:
bai phat thanh vadi cac “nguoi
mau”
Cong ty Duluth Trading voi
nhan vat “Buck Naked”
Chién dich d6 16t cla Dove
Cac van deé vdi su kién da 16i
thoi, vi du: hoi cho/du lich
Quang ba strc khoe, phong nglra
bénh lay qua duon t|nh duc (STD)

n

Luat su chuy |
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TAm tat Ngan sach — Tédm luoc

* Tro cap tlir cac khu vie tai phan

* T4t cd cac yéu cau tro cadp déu thidp hon mirc co s& ctia Nam Tai khda 2026, nhu d3 trinh bay
trong ngan sach Nam Tai Khoan 2025

* T4t cd cac yéu cau trg cap déu thap hon ngan sdch Nam Tai Khodn 2025 d3 duoc phé duyét

Piéu chinh dich vu do doanh thu va s6 lvgng hanh khach
* B6 sung dich vu dén Warrenton va Front Royal dé phdi hop véi cic tuyén hién tai 611 va 612
* Khéi phuc 5 chuyén trén tuyén 611 Gainesville — Washington DC t&c hanh
* Khoéi phuc 4 chuyén trén tuyén 981 Lake Ridge — Washington DC téc hanh
* Hay bd tuyén 618 — Reston do khdng dwoc st dung nhiéu

Cac phuong an tao doanh thu khong duoc dwa vao ngan sach
» Khéng thu phi ddi vdi tuyén ndi dia, gitt nguyén murc phi tuyén Téc ha

* Khong cé chuong trinh/quang cdo trén xe buyt




' Céc Budc Tiép Theo

Uy ban phé duyét viéc trinh ngan sach dé xuat dén cac khu vuec tai phan.
« Cudc hop Uy ban vao Thang 12

Nhan vién PRTC phéi hop véi Uy ban va nhan vién cac khu vuc tai phan dé hoan thién ngan sach dé xuat
* Tir Thang 1/2025 dé&n Thang 4/2025

T6 chirc Phién Piéu Tran Céng Khai chia PRTC
* Thang 5/2025

Nhan vién PRTC trinh ngan sach 1én Uy ban dé phé duyét
* Thang 6/2025

N3m tai khda bat dau

* Ngay 1thang 7 nam 2025




Cau hoi/Ddng Gdp v kién
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